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Opening of Meeting 

Pledge of Allegiance 

Invocation 

Roll Call 

Council Agenda 
June 12, 2023 ~ 5:30pm 

Approval of minutes from May 8, 9, 24, 31, 2023 (page 3) 

Approval/ Amendments to Agenda 

, 
I. Consent Agenda:

A. Authorize - Recreation Director to apply for Public Beach & Coastal Waterfront Access
Funds Grant to complete Phase III (West end) of Wetlands Boardwalk (page 67)

II. Comments from the Public:

III. Public Hearing 6:00pm - Zoning: None

IV. Public Hearing 6:00pm - Other:
A. Public Hearing- Comprehensive/CAMA Land Use Plan (page 68)

V. Scheduled Public Appearances: None

VI. Correspondence and Special Reports:
A. Memo - Budget Transfers (page 248)
B. Memo -PO's > $50,000 (page 254)

VII. Reports from Boards, Commissions and Committees:
A. Report - Washington-Warren Airport Authority
B. Report - Human Relations Council
C. Report - Washington Electric Advisory Board

VIII. Appointments:
A. Appointment -Various Boards, Commissions, Committees, etc. (page 255)

IX. Old Business:
A. Adopt -Budget Ordinance Amendment for donations in honor of

former Mayor Mac Hodges (page 296)
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B. 

C. 

D. 

E. 

Ci�ef 

W�fuinsftg� 
Council Agenda 

June 12, 2023 ~ 5:30pm 

Adopt -Budget Ordinance Amendment for Workers Compensation Fund 
(page298) 

Adopt -Budget Ordinance Amendment for Police Station Capital Project 

Fund (page 301) 

Adopt -Budget Ordinance Amendment for Public Safety Capital Reserve 

Fund (page 303) 

Award-Bid for abatement of the former Hotel Louise property (page 305) 

X. New Business:
A. Adopt -Washington Economic Development Strategic Plan (page 307)

XI. Any other items from City Manager:
A. Discussion-August City Council Meeting (conflicts with ElectriCities Conference)

XII. Any other business from the Mayor or other Members of Council:

XIII. Closed Session:

XIV. Adjourn: Until July 10, 2023 at 5:30pm in the City Council Chambers
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City Council Minutes - Page 2 May 8,2023 

NC GS 159-15 states that this shall be reported to the Council at its next regular 

meeting and be entered in the minutes. 

OI0-4400-5701 -$302,000.00 
010-4310-7000 $7,000.00 
OI0-6130-7400 $6,500.00 
010-6123-1600 $15,000.00 
010-6130-1500 $18,500.00 
010-6130-1500 $14,000.00 
010-6130-1500 $13,000.00 
010-6130-1502 $22,000.00 
010-6130-1502 $21,000.00 
OJ0-4132-7400 $185,000.00 

0 I 0-4650-4501 -$14,000.00 
010-4 260-1500 $14,000.00 

Account Account 
Department Number Name Amount 

FROM: I 0J0-4400 15701 I M;scenaneous 
1302,000 

010-4310 7000 Non Capital 7,000 
010-6130 7400 Capital 6,500 

TO: 010-6123 1600 MIR Equipment 15,000 
010-6130 1500 MIR 18,500 
010-6130 1500 MIR 14,000 
010-6130 1500 MIR 13,000 
010-6130 1502 MIR Parks 22,000 
010-6130 1502 MIR Parks 21,000 
010-4132 7400 Capital 185,000 

For the purpose of: Police drone, Sound Rivers HV AC, Senior Center security cameras, 
heat Festival Park restrooms, coat floors Haven Gardens restrooms, GFCA receptacles 
Complex dugouts, replace dugouts at Todd Maxwell, repair dog park fence, fiber cabling, 
virtual servers, network security cameras, network switch upgrade, cloud based storage, 
SAN. 

Account Account 
Department Number Name Amount 

FROM: 1010-4650 14501 IEDProj,ct, 
1 , •. ooo 

TO: 1010-426<1 11500 I MaJn,....., " • ., .. 
1, .. � 

For the purpose of: Municipal Building elevator and window repair. 
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CITY COUNCIL MINUTES  May 9, 2023 
WASHINGTON, NORTH CAROLINA 

The Washington City Council met in a budget workshop on Tuesday, May 9, 2023 at 3:00pm in the 
Council Chambers at the Municipal Building.  Present: Donald Sadler, Mayor; Richard Brooks, Mayor Pro 
tem; Lou Hodges, Councilmember; William Pitt, Councilmember; Mike Renn, Councilmember and Bobby 
E. Roberson, Councilmember. Also present:  Jonathan Russell, City Manager and Cynthia S. Bennett, City 
Clerk.      

 
Mayor Sadler called the meeting to order and Councilmember Pitt led the Pledge of Allegiance and 

delivered the invocation.   
 

APPROVAL/AMENDMENTS TO AGENDA 
  By motion of Councilmember Roberson, seconded by Councilmember Pitt, Council approved the 

agenda as presented.  
 

FUND BALANCE POSITION 
 Mayor Sadler noted that staff has made all the necessary adjustments, and we will not require a tax 
increase or an electric utility increase in this budget.  He urged Council to keep this in mind during today’s 
budget discussion.  
 
 Jonathan Russell, City Manager noted we are challenged to do more with less, not due to excess 
spending but due to inflationary rates which for this region is 7.1%. Fuel costs have also drastically 
increased.  Mr. Rauschenbach discussed the proposed budget and Fund Balance.  
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 Mr. Rauschenbach stated Fund Balance dropped almost $6million in 2020 due to streetscape, 
paving at the airport and the police station.  It increased in 2021 to $4.5million and to $7million in 2022 
with $1.5 million in COVID funding).  WISH program funds were appropriated, but the City gets their 
money back once houses are built and sold.  Discussion regarding Payment in Lieu of Taxes. 
 
 Councilmember Roberson inquired as to what projects were funding with COVID money.  Mr. 
Rauschenbach stated: Bughouse Park, 7th Street Park, lights for soccer field, dehumidification system at 
pool.  Mayor Sadler noted we used the funds as they were intended and the proper reports were submitted. 
 
 Mr. Rauschenbach noted when the budget was initially prepared, it was done so with a 5 cent tax 
increase.  We are currently at 58 cent per $100 valuation while Beaufort County is at 63.5 cents.  With 
staffs hard work we have readjusted the budget and will not require the tax increase.  
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 The CPI increase was 7.1% we are proposing a 3.5% in all salaries and 3.5% into the city’s 
contribution towards employees 401k fund. 
 
 Mayor Pro tem Brooks asked what is the 401k participation rate of employees.  Tammy Swindell 
stated we only have two employees that do not participate in 401K.  Employees have to give $5 per pay 
period for the city to contribute $10.  We are striving to get the city’s 401k contribution up to 5%.  Law 
enforcement is already at 5% so the full 7% COLA increase will go towards the Police Force salary.   
 

 
 
Sewer fund:  recommending a 5% increase on commodity usage. We need to plan for a sewer plant 
expansion within the next 5 years. We started having modest increases about 4 years ago to start saving for 
this project. We received a $400,000 grant from DEQ for planning and design for this project.  The Town 
of Bath received $8million in funding to connect to our system. 
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 There are no usage charge or rate increases for the electric utilities.  There is a customer charge that 
is consistent with the CPI.   
 
 Councilmember Roberson discussed late fees and penalty charges and said our customers need to 
pay their bills on time.  Mr. Rauschenbach stated late fees are 5%.  In order to get cut back on they have to 
pay their bill, plus 5%, plus a reconnect fee and if after hours, an additional fee for that as well. Customers 
typically care about their cutoff date, not their due date. Discussion was held regarding utility bills, late 
fees, cut-offs, reconnect fees, etc. Mr. Russell stated we will continue to encourage budget billing, Project 
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Help and auto-draft.  We also absorb credit card fees at a cost of $250,000 annually.  
 

 
 In previous years, Council has asked that the subsidy for the airport be reduced by 5% and that has 
been occurring. 
 

 
 Recommended $1 per month increase on residential garbage collection from $18 per month to $19. 
The biggest driver on this is fuel costs for our garbage trucks.  There are also 20 additional dumpsters in 
this budget. 
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 The Cemetery Fund needs help in balancing their budgets.  We transferred $235,000 to balance this 
budget. Councilmember Roberson discussed perpetual care fees and noted we need to look at requiring that 
on spaces that were sold before we instituted the perpetual care fees. He suggested that a new facility needs 
to be constructed as the current building is extremely old, the new facility would need a bathroom for the 
public to use and shelters to house all of the vehicles/equipment.  
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General Fund has not been able to contribute to the library expansion fund. 
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EPA Brownfield Project for Hotel Louise with a 20% developer match   
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Updating longevity policy to match Beaufort County. 
 
It is a recommendation to update our longevity policy to be comparable to Beaufort County.  We currently 
receive $25 per year after 5 years of service. From a calculation stand point proposal 2 is easier to calculate 
and more equitable. By consensus, Council opted for proposal 2 for longevity pay increase. 
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 $333,420 for 4 additional paramedics – without the property tax increase we can’t do this.  Mr. 
Russell stated our goal is to have 12 paramedic so we would need 4 at this time.  We can continue to look 
at funding options – timing issues and restructuring, possibly using fund balance for a certain period to 
bridge the gap. We can also look at mid-year to add the positions.  Mayor Pro tem Brooks stated we need 
to take care of our people and move forward.  Mr. Russell stated we are now on the same schedule as 
Beaufort County.  Last year, Council started the implementation process of increasing additional EMS 
personnel over the next 3-5 years. 
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 Mr. Russell stated we can flex these new positions out to start mid-year to soften the impact on the 
budget. He again noted there is no property tax increase and no electric utility rate increase. 
 
 Mr. Rauschenbach stated we are clear on what Council would like to achieve, but we need a couple 
of weeks to capture and revise the budget. 
 
 The meeting was adjourned at 4:25pm 
 
(subject to approval of City Council)     s/Cynthia S. Bennett, MMC 
         City Clerk 
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City Council Minutes - Page 2 May 31,2023 

VOTE: budget YES NO 

Mayor Pro tern Brooks X 

Councilmember Hodges X 

Councilmember Pitt X 

Councilmember Renn X 

Councilmember Roberson IX 

By motion of Councilmember Renn, seconded by Councilmember Pitt, Council adjourned the 
meeting at 5:17pm until June 12, 2023 at 5:30pm in the City Council Chambers. 

(Subject to approval of City Council) s/Cynthia S. Bennett, MMC 
City Clerk 
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	Comments from the public
	Public Hearing:  Zoning - NONE
	IV. Public Hearing 6:00pm - Other: 
A. Public Hearing- Comprehensive/CAMA Land Use Plan (page 68) 

	V.	Scheduled Public Appearances: None


	VI. Correspondence and Special Reports: 
A. Memo - Budget Transfers (page 248) 

	Memo -PO's > $50,000 (page 254)
	VII.	Reports from Boards, Commissions and Committees:

A.	Report - Washington-Warren Airport Authority


	B.	Report - Human Relations Council


	C.	Report - Washington Electric Advisory Board


	A. Appointment -Various Boards, Commissions, Committees, etc. (page 255) 

	IX. Old Business: 
A. Adopt -Budget Ordinance Amendment for donations in honor of
former Mayor Mac Hodges (page 296) 

	Adopt -Budget Ordinance Amendment for Workers Compensation Fund 
(page 298) 
	Adopt -Budget Ordinance Amendment for Police Station Capital Project Fund (page 301 ) 
	Adopt -Budget Ordinance Amendment for Public Safety Capital Reserve Fund (page 303) 
	Award-Bid for abatement of the former Hotel Louise property (page 305) 
	X. New Business: 
A. Adopt -Washington Economic Development Strategic Plan (page 307) 

	XI.	Any other items from City Manager:

A.	Discussion-August City Council Meeting (conflicts with ElectriCities Conference)


	XII.	Any other business from the Mayor or other Members of Council:


	XIII.	Closed Session:


	Adjourn: Until July 10, 2023 at 5:30pm in the City Council Chambers



