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NORTH CAROLINA
Council Agenda
June 12, 2023 ~ 5:30pm

Opening of Meeting

Pledge of Allegiance

Invocation

Roll Call

Approval of minutes from May 8, 9, 24, 31, 2023 (page 3)
Approval/Amendments to Agenda

L Consent Agenda:
A. Authorize - Recreation Director to apply for Public Beach & Coastal Waterfront Access
Funds Grant to complete Phase III (West end) of Wetlands Boardwalk (page 67)

IL. Comments from the Public:

I1I. Public Hearing 6:00pm - Zoning: None

Iv. Public Hearing 6:00pm - Other:
A. Public Hearing — Comprehensive/CAMA Land Use Plan (page 68)

V. Scheduled Public Appearances: None

VL Correspondence and Special Reports:
A. Memo — Budget Transfers (page 248)
B. Memo — PO’s > $50,000 (page 254)

VII. Reports from Boards, Commissions and Committees:
A. Report — Washington-Warren Airport Authority
B. Report — Human Relations Council
C. Report — Washington Electric Advisory Board

VIII. Appointments:
A. Appointment — Various Boards, Commissions, Committees, etc. (page 255)

IX. Old Business:
A. Adopt —Budget Ordinance Amendment for donations in honor of
former Mayor Mac Hodges (page 296)
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XI.

XII.

XIII.

XIV.

Cityy
Washindton

NORTH CAROLINA
Council Agenda

June 12,2023 ~ 5:30pm

B. Adopt — Budget Ordinance Amendment for Workers Compensation Fund
(page298)

C. Adopt — Budget Ordinance Amendment for Police Station Capital Project
Fund (page 301)

D. Adopt — Budget Ordinance Amendment for Public Safety Capital Reserve
Fund (page 303)

E. Award — Bid for abatement of the former Hotel Louise property (page 305)

New Business:

A. Adopt — Washington Economic Development Strategic Plan (page 307)

Any other items from City Manager:

A. Discussion — August City Council Meeting (conflicts with ElectriCities Conference)

Any other business from the Mayor or other Members of Council:

Closed Session:

Adjourn: Until July 10, 2023 at 5:30pm in the City Council Chambers
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CITY COUNCIL MINUTES May 8, 2023
WASHINGTON, NORTH CAROLINA

The Washington City Council met in a regular session on Monday, May 8, 2023 at 5:30pm in
the Council Chambers at the Municipal Building. Present: Donald Sadler, Mayor; Richard Brooks,
Mayor Pro tem; Lou Hodges, Councilmember; Mike Renn, Councilmember; William Pitt,
Councilmember and Bobby E. Roberson, Councilmember. Also present: Jonathan Russell, City
Manager; Franz Holscher, City Attorney and Cynthia S. Bennett, City Clerk.

Mayor Sadler called the meeting to order and Mayor Pro tem Brooks led the Pledge of
Allegiance and delivered the invocation.

APPROVAL OF MINUTES:

By motion of Councilmember Renn, seconded by Councilmember Roberson, Council
proved the minutes of April 18, 2023 as presented.
VOTE: minutes YES NO
Mayor Pro tem Brooks
Councilmember Hodges
Councilmember Pitt
Councilmember Renn
Councilmember Roberson

o
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APPROVAL/AMENDMENTS TO AGENDA:

By motion of Councilmember Roberson, seconded by Councilmember Renn, Council
approved the agenda as amended.
» Add: Old Business Item D: Approve — Budget Ordinance Amendment — Sanitation
» Add: Old Business Item E: Approve — Budget Ordinance Amendment -Aviation Fuel
VOTE: agenda YES NO
Mayor Pro tem Brooks
Councilmember Hodges
Councilmember Pitt
Councilmember Renn
Councilmember Roberson

BBl

CONSENT AGENDA: NONE

COMMENTS FROM THE PUBLIC: (three minutes)
Ray Midgett spoke in support of soliciting bids for the proposed Museum of the Pamlico.

SCHEDULED PUBLIC APPEARANCES: NONE

CORRESPONDENCE AND SPECIAL REPORTS:
MEMO - BUDGET TRANSFERS -
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City Council Minutes — Page 2

May 8, 2023

NC GS 159-15 states that this shall be reported to the Council at its next regular
meeting and be entered in the minutes.

010-4400-5701 -$302,000.00

010-4310-7000 $7,000.00

010-6130-7400 $6,500.00

010-6123-1600 $15,000.00

010-6130-1500 $18,500.00

010-6130-1500 $14,000.00

010-6130-1500 $13,000.00

010-6130-1502 $22,000.00

010-6130-1502 $21,000.00

010-4132-7400 $185,000.00

010-4650-4501 -$14,000.00

010-4260-1500 $14,000.00

Account Account
Department Number Name Amount
FROM: | 010-4400 ' 5701 Miscellaneous 302,000

010-4310 7000 Non Capital 7,000
010-6130 7400 Capital 6,500

TO: 010-6123 | 1600 M/R Equipment 15,000
010-6130 | 1500 M/R 18,500
010-6130 1500 MR 14,000
010-6130 1500 MR 13,000
010-6130 | 1502 M/R Parks 22,000
010-6130 | 1502 M/R Parks 21,000
010-4132 | 7400 | Capital 185,000

For the purpose of: Police drone, Sound Rivers HVAC, Senior Center security cameras,
heat Festival Park restcooms, coat floors Haven Gardens restrooms, GFCA receptacles
Complex dugouts, replace dugouts at Todd Maxwell, repair dog park fence, fiber cabling,
virtual servers, network security cameras, network switch upgrade, cloud based storage,

SAN.

FROM:

TO:

For the purpose of: Municipal Building elevator and window repair.

Account Account
Department Number Name Amount
|'
010-4650 | 4501 ED Projects 14,000 ‘
1
010-4260 1500 Maintenance & Repair

14,000 ‘
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City Council Minutes — Page 3 May 8, 2023

MEMO - PO’S > $50,000 —
The following budgeted purchase orders that are in excess of $50,000 have been issued for the month:

Amount Vendor Description

$90,000.00 Tavrida Electric 35 kV Reclosers for main substation
$113,303.20 B&G Electronics Equipment install

$68,090.50 Amerochem Corp Hydroflousilicic acid

$50,000.00 Concrete Conservation Sewer rehabilitation project
$250,000.00 Rivers & Associates Inc. Cherry Run pump station rehab
$393,000.00 Rivers & Associates Inc. WWTP expansion pre-planning
$131,450.00 Siemens Industry, Inc. 230 kV Bus Breaker for TS
$1,029,137.42  Metcon, Inc. Medivac Hanger

$4,412,289.89  Metcon, Inc. Corporate jet hanger

REPORTS FROM BOARDS, COMMISSIONS AND COMMITTEES:
REPORT — WASHINGTON-WARREN AIRPORT AUTHORITY
no report

REPORT - HUMAN RELATIONS COUNCIL
Reminder of the upcoming Juneteenth event.

REPORT — WASHINGTON ELECTRIC ADVISORY BOARD
Councilmember Roberson noted the WEUAB has submitted an ordinance amendment and it
will be discussed later in the meeting.

APPOINTMENT: HUMAN RELATIONS COUNCIL
By motion of Mayor Pro tem Brooks, seconded by Councilmember Pitt, Council appointed
Carol ReAnne Clifton Mayo to the Human Relations Council to fill a vacant un-expired term. Term
to expire June 30, 2024. Motion carried 4-1 with Councilmember Roberson opposing.

OLD BUSINESS:
ADOPT —~ GRANT PROJECT ORDINANCE AMENDMENT & BUDGET ORDINANCE
AMENDMENT FOR AIRFIELD DRAINAGE IMPROVEMENT PHASE I GRANT
BACKGROUND AND FINDINGS: The grant was amended and additional funds have been awarded.

By motion of Councilmember Renn, seconded by Mayor Pro tem Brooks, Council
adopted the Grant Project Ordinance Amendment and the Budget Ordinance Amendment for the
Airfield Drainage Improvement Phase I grant.

VOTE: S NO
Mayor Pro tem Brooks
Councilmember Hodges
Councilmember Pitt
Councilmember Renn

Councilmember Roberson

NNNNNQ
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City Council Minutes — Page 4 May 8, 2023

AN ORDINANCE TO AMEND THE GRANT PROJECT ORDINANCE FOR
AIRFIELD DRAINAGW IMPEOVEMENT #4065
CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2022-2023

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the Estimated Revenues in the Airfield Drainage Improvement
Phase I project #4065 Grant Project Fund be increased or decreased in the following

accounts and amounts:
606-3480-0526 Federal NPE Grant $ 338,205
606-3980-3700 Transfer form Airport Fund 37579

Total $ 375784

Section 2. That the following appropriation accounts in the Airfield Drainage
Improvements project Grant Project Fund be increased or decreased by the following

amounts for increased engineering costs:
606-8290-4502 Construction $ 375784

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 8th day of May, 2023.
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City Council Minutes — Page 5 May 8, 2023

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2022-2023

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the following accounts of the Airport Fund revenue budget be
increased or decreased by the respective amounts indicated for additional grant funds
received for the airport drainage project:

037-3990-9910 Fund Balance Appropriated $ 37,579

Section 2. That the following accounts of the Airport Fund appropriations budget
be increased or decreased by the respective amounts:

037-4530-9203 Transfer to Grant Fund $ 37,579

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 8th day of May 2023.

ATTEST:

CIT-¥ CLERK
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ADOPT - BUDGET ORDINANCE AMENDMENT FOR EMS REVENUE
AND CONTRACT SERVICES
BACKGROUND AND FINDINGS: Revenue and contract services have exceeded the budget

By motion of Councilmember Pitt, seconded by Councilmember Renn, Council adopted
the Budget Ordinance Amendment for EMS revenue and contract services.
VOTE: S NO
Mayor Pro tem Brooks
Councilmember Hodges
Councilmember Pitt
Councilmember Renn
Councilmember Roberson

NNNNNQ
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City Council Minutes — Page 6 May 8, 2023

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C,
FOR THE FISCAL YEAR 2022-2023

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the following accounts of the General Fund revenue budget be
increased or decreased by the respective amounts indicated for additional EMS Revenue
and contract services cxpenses:

010-3435-4104 Rescue Squad Charges $ 30,000

Section 2. That the following accounts of the General Fund appropriations budget
be increased or decreased by the respective amounts:

010-4341-4501 Contract Services EMS Billing  $ 30,000

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.
Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 8th day of May, 2022.

ATTEST:

L—.@:—&,&"g— — ey
CIT¥ CLERK

ADOPT - BUDGET ORDINANCE AMENDMENT FOR GENERAL FUND GRANT FUNDS
BACKGROUND AND FINDINGS: The increase is needed to reflect the increase in interest earnings.

By motion of Councilmember Pitt, seconded by Mayor Pro tem Brooks, Council adopted
the General Fund Grant Funds Budget Ordinance Amendment.
VOTE: YES NO
Mayor Pro tem Brooks
Councilmember Hodges
Councilmember Pitt
Councilmember Renn
Councilmember Roberson

P P e A
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City Council Minutes — Page 7 May 8, 2023

AN ORDINANCE TO AMEND THE GRANT PROJECT ORDINANCE FOR
GENERAL FUND GRANT FUNDS
CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2022-2023

BE I'T ORDAINED by the City Council of the City of Washington, North Carolina:
Section 1. That the Estimated Revenues in the General Fund Grant Funds be
increased or decreased in the following accounts and amounts:

122-3831-0000 Interest Eamned $ 8,658

Section 2. That the following appropriation accounts in the General Fund Grant
Funds be increased or decreased by the following amounts for increased interest earnings:

122-4954-9210 Transfer to General Fund 3 8,658

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 8th day of May, 2023,

o~

3

/ } ] /
Sl

ATTEST: ST
S ASEINE N
L - A S Y f et N, ?\Q
[ Y & .‘. ’ A
CI LERK 5 Ca “aPCAL. e
S ke 3
R Ol *
g e LI |
- “‘
%% J
NG
RN

ADOPT - BUDGET ORDINANCE AMENDMENT FOR AVIATION FUEL (E)
BACKGROUND AND FINDINGS: Sales of aviation fuel have exceeded budget.

By motion of Councilmember Roberson, seconded by Councilmember Renn, Council
adopted a Budget Ordinance Amendment for aviation fuel in the Airport Fund.
VOTE: YES NO
Mayor Pro tem Brooks
Councilmember Hodges
Councilmember Pitt
Councilmember Renn
Councilmember Roberson

P A e A A
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City Council Minutes — Page 8 May 8, 2023

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2022-2023

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the following accounts of the Airport Fund revenue budget be
increased or decreased by the respective amounts indicated for additional aviation fuel

037-3991-9910 Fuel Sales $ 59,000

Section 2. That the following accounts of the Airport Fund appropriations budget
be increased or decreased by the respective amounts:

037-3453-0003 Fuel Purchases $ 59,000

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
ed.
Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 8th day of May, 2023.

ATTEST:

C (R
A e N | SIS e
CITWCLERK -

ADOPT - BUDGET ORDINANCE AMENDMENT FOR VEHICLE FUEL IN THE
SANITATION FUND
BACKGROUND AND FINDINGS: To cover increased fuel cost.

By motion of Councilmember Roberson, seconded by Councilmember Pitt, Council
adopted a Budget Ordinance Amendment for vehicle fuel in the Sanitation Fund.
VOTE: S NO
Mayor Pro tem Brooks
Councilmember Hodges
Councilmember Pitt
Councilmember Renn
Councilmember Roberson

NNNNNQ
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City Council Minutes — Page 9 May 8, 2023

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C,
FOR THE FISCAL YEAR 2022-2023

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:
Section 1. That the following accounts of the Sanitation Fund revenue budget be
increased or decreased by the respective amounts indicated for additional vehicle fuel:

038-3991-9910 TFund Balance Apgpropriated $ 25,000

Section 2. That the following accounts of the Sanitation Fund appropriations
budget be increased or decreased by the respective amounts:

038-4710-1705 Vehicle Fuel $ 25,000

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.
Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 8th day of May, 2023,

ATTEST:

N . [
CITY CLERK

NEW BUSINESS:
AUTHORIZE — PURCHASING AGENT TO SOLICIT BIDS FOR THE MUSEUM OF THE
PAMLICO TO BE LOCATED ON THE SECOND FLOOR OF THE PETERSON BUILDING

BACKGROUND AND FINDINGS: Initial estimate ($190,000.00)

Mr. Russell explained we have been working with the Underground Railroad, Historic Port of
Washington and the Brown Library Historical Collection in a collaborative effort to create a museum
space that highlights Washington’s dynamic history. Cost estimates would retrofit the 2™ floor of the
Peterson Building to house the museum and archive collection. Continued efforts would be needed in
order to catalog existing artifacts and to further expand the scope of the museum.

Mr. Russell provided clarification on the item, noting this only gives us a cost estimate, it does
not commit us to the project.

By motion of Councilmember Renn, seconded by Mayor Pro tem Brooks, Council authorized
the Purchasing Agent to solicit bids for the Museum of the Pamlico to be located on the second floor
of the Peterson Building. Motion carried 4-1 with Councilmember Pitt opposing.

June 12, 2023
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City Council Minutes — Page 10

VOTE: YES NO
Mayor Pro tem Brooks X

Councilmember Hodges X

Councilmember Pitt X
Councilmember Renn X

Councilmember Roberson X

ADOPT — ORDINANCE TO AMEND CHAPTER 2, ARTICLE XV WASHINGTON
ELECTRIC UTILITIES ADVISORY BOARD, SECTION 2-395.
POWERS, DUTIES AND RESPONSIBILITIES

BACKGROUND AND FINDINGS:

Changes to Article XV were reviewed and approved by members of the Electric Advisory Board at
their meeting on Thursday, April 20, 2023. WEUAB respectfully requests City Council adopt the

changes.

(4) Members shall review and discuss the future CIP and Budget prior to it being presented to Council.
(5) When reviewing policy options, the Board shall consider community values and concerns.

(6) Members of the Board shall hold voting positions and adopt recommendations under majority rule
requirements. The Board shall strive to reach a consensus concerning issues and matters it takes under
consideration; however, in the event that consensus cannot be achieved on specific issues, both
majority and minority opinions will be considered and reported to the City Council.

By motion of Councilmember Roberson, seconded by Mayor Pro tem Brooks Council adopted
an Ordinance to Amend Chapter 2, Article XV Washington Electric Utilities Advisory Board, Section

2-395. Powers, Duties and Responsibilities.

VOTE:

YES

NO

Mayor Pro tem Brooks

Councilmember Hodges

Councilmember Pitt

Councilmember Renn

Councilmember Roberson

BBl
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City Council Minutes — Page 11 May 8, 2023

AN ORDINANCE TO AMEND CHAPTER 2, ARTICLE XV WASHINGTON ELECTRIC UTILITIES ADVISORY
BOARD,
SECTION 2-395. POWERS, DUTIES AND RESPONSIBILITIES, OF THE WASHINGTON CITY CODE

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:
Section |, That Chapter 2, Article XV, Section 2-395 Powers, duties and responsibilities, be deleted in its entirety.
Section 2. That Chapter 2, Article XV, Section 2-395 Powers, dutics and respousibilitics be replaced with the following:

Sec. 2-39%. Powers, duties and responsibilities.

(@) Regular members.

(1) In order to assure a useful understanding of the operation of an electric utility and its relationship with
associated power agencics and interagency agreements, each member before being seated shall:

a.  Attend a basic system introduction course, such as Introduction to Public Power as provided by
Electric Utilities of North Carolina; and

h.  Participate in a tour of all Washington Electric Utilities facilitics, mcluding but not limited to the
warchouse, daily assembly point, meter service area, and other facilities.

(2) The Board shall advise the City Council on public concerns and perspectives regarding electric utility
policy issues.

{3) Members will participate in discussions conceming capital improvements including service area extensions,
rate-making, communications with customers, and customer service principles with the objective of
developing consensus recommendations and assisting the City Council and the city in its related
communications with the public.

(4) Members shall review and discuss the future CIP and Budget prior to it being presented to Council.
(5) When reviewing policy options, the Board shall consider community values and concerns.

(6) Members of the Board shall hold voting positions and adopt recommenciations under majority rule
requirements. The Board shall strive to reach a consensus concerning issues and matters it takes under
consideration; however, in the event that consensus cannot be achieved on specific issues, both majority
and minority opinions will be considered and reported to the City Council.

(7) Board recommendations are nonbinding on either the Electric Department Staff or the City Council.
However, all Board recommendations shall be documented and forwarded to the City Council for its review

and consideration.

{8) Members shali not be considered officers or agents of the city.

{9) Members shall not have access to individual customer accounts,

{10) Board membership is voluntary and is not to be compensated by the utility except for reimbursemnent of
training and other official expenses as may be approved by the City Manager.

(b) Ex officio members.

(1) The City Council representative shall attend meetings of the Board and serve as liaison between the Board
and Council,

(2) The City Manager or his designee shall be an ex officio member of the Board at all times, attend meetings
of the Board, and provide relevant information to the Board concerning issues under its consideration

Section 3, All ordinances in conflict with this ordman}e,mhenbyw

e¥, N,

Section 4. This ordinance shall be effective May &4@‘ el i\)

This the 8th day of May 2023. f:' . .:, c"_)?-P ORAJ,. o -... :
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ADOPT - RESOLUTION TO APPROVE 2022 LOCAL WATER SUPPLY PLAN
BACKGROUND AND FINDINGS: The NC General Statute 143-355(1) requires that each unit of local
government that provides water service shall prepare a local water supply plan and submitted it to
NCDEQ-Water Resources for approval. The City of Washington will be compliant once the adoption of
the local water supply plan and the approval of the resolution are submitted.

June 12, 2023
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City Council Minutes — Page 12 May 8, 2023

By motion of Councilmember Roberson, seconded by Councilmember Renn, Council adopted the
2022 Local Water Supply Plan to comply with NCDEQ-Water Resources requirements; and approve the
resolution.

VOTE: S NO

Mayor Pro tem Brooks
Councilmember Hodges
Councilmember Pitt
Councilmember Renn
Councilmember Roberson

NNNNNQ

RESOLUTION TO APPROVE LOCAL WATER SUPPLY PLAN

WHEREAS, Novth Carolina General Statute 143-355 (I} requires that sach unit of local
government that provides public water service or that plans to provide public water service and each large
community water system shall, either individually or togather with other units of loca! government and
large community water systems, prepare and submit 3 Local Water Supply Plan; and

WHEREAS, a5 required by the statute and in the interests of sound local planning, a Local Water
Supply Plan for the City of Washington, has been developed and submitted to the Washington City
Councli for approval, and

WHEREAS, the Washington City Council finds that the Local Water Supply Plan is in accordance
with the provisions of North Carolina General Statute 143-355 (I} and that & will provide eppropriate
guidance for the future management of water supplies for City of Washington,, as weil as useful
information to the Department of Environmental Quality for the development of a state water supply plan
as raquired by statute;

NOW, THEREFORE, BE IT RESOLVED by the Washington City Council of the City of
Washington that the Local Water Supply Plan is hereby approved and shall be submitted to the
Dapartment of Environmental Quality, Division of Water Resources; and

BE IT FURTHER RESOLVED that the Washington City Council intends that this plan shall be
revisad to rafiect changes in relevant data and projections at lesst once every five years or as otherwise
requasted by the Department, in accordance with the statute and sound planning practics.

Adopted this the 8th day of May 2023.
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PUBLIC HEARING 6:00PM - ZONING:
PUBLIC HEARING: ADOPT — ORDINANCE AND APPROVE REQUEST FROM GWP
DEVELOPERS, LLC TO REZONE 91.32 ACRES FROM RA20 (RESIDENTIAL
AGRICULTURE) TO O&I (OFFICE & INSTITUTIONAL)
Mayor Sadler opened the public hearing and Mike Dail presented the request to Council. The
applicant is requesting 91.32 acres be rezoned from RA20 (Residential Agricultural) to O&I (Office

June 12, 2023
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City Council Minutes — Page 13 May 8, 2023

& Institutional). The subject property is located between Highland Drive and Market Street, south of
Kingwoods Subdivision. The land uses within the subject property’s area are a mix of office and
institutional, single family and multifamily residential uses. There is also a significant amount of
vacant property that borders to the north and Oakdale Cemetery borders the property to the south and
west. The surrounding properties are zoned various Residential Districts and O&I (Office &
Institutional). The Comprehensive/CAMA Future Land Use Map recommends medium density
residential development for this area. The requested zoning of O&I (Office & Institutional) is not
consistent with the Comprehensive/CAMA Future Land Use Plan. However, the proposed rezoning
could be found to be consistent with the Comprehensive Plans Housing Goals 1, 2 and 3, because of
the uses that are allowed in the O&I zoning district. If this property is rezoned by City Council it will
also be considered an amendment to the Future Land Use Plan based on State Law.

On April 25, 2023 the Planning Board voted to recommend approval of the rezoning request to City
Council based on the finding that although the request is not consistent with the
Comprehensive/CAMA Land Use Plan Maps recommendation of medium density residential
development, the request is consistent with Housing Goals 1, 2 and 3 of the Comprehensive Plan.

| City. &
| ashindton

NOBTH CARDLING

Rezoning
Request

RA20 to O&I

GWP Developers, LLC

Ciy 7
\Vighiniton Location
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City W
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City Council Minutes — Page 17 May 8, 2023

Rezoning Request
C ityoj W Staff Report

a néton Development Services,

NORTH CAROLINA Planning & Zoning Division

Request: Rezoning ~ GWP Developers, LLC
Parcel #: 5686-42-1820

Lot Size: 91.32 acres
Existing Zoning: RA20 (Residential Agricuitural)
Proposed Zoning: O&I (Office & Institutional)

Required Notices:

Adjoining property owner notices were mailed and a notice sign was placed on the
property on April 26, 2023. The public hearing notice advertisement date was April 29
and May 6, 2023,

Surrounding Land Uses and Zoning:

The subject property is located between Highland Drive and Market Street, south of
Kingwoods Subdivision. The land uses within the subject property's area are a mix of
office and institutional, single family and multifamily residential uses. There is also a
significant amount of vacant property that borders to the north and Oakdale Cemetery
borders the property to the south and west. The surrounding properties are zoned various
Residential Districts and O&!I (Office & Institutional).

Davelopment Notes:

The property has approximately 986 feet of frontage along Highland Drive and 100 feet
of frontage along N. Market Street. The property has a 60 foot right-of-way (Brown
Street) that stubs into the property on the south that will provide for additional
interconnectivity.

The property is not located within the 100 year floodplain.

The 2000 Washington Thoroughfare Plan recommends a two lane thoroughfare to
bisect the property, running from Highland Drive to Market Street. Requirement of the
Thoroughfare and exact placement will be determined during the preliminary plat stage.

June 12, 2023
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City Council Minutes — Page 18 May 8, 2023

Comprehensive Plan/CAMA Land Use Plan Recommendation:

The Comprehensive/CAMA Future Land Use Map recommends medium density
residential for this specific location. The requested zoning of O&l is not consistent with
the plans recommendation. However, the proposed rezoning could be found to be
consistent with the Comprehensive Plans Housing Goals 1, 2, and 3 because of the
residential uses that are allowed in the O&} zoning district.

It could also be found that the rezoning request is reasonable and in the public's interest
because the uses allowed in the O&I zoning district promote economic development,
job creation and needed housing

if this property is rezoned by City Council it will also be considered an amendment to
the Future Land Use Plan based on State Law.

Refi hensive P

Housing Goal 1: Promote an adequate supply of safe, affordable, and suitable housing
options for residents.

Housing Goal 2: All persons who live and work in Washington should have the opportunity
to rent or purchase safe, decent, accessible, and affordable housing.

Housing Goal 3: Washington will promote a variety of housing opportunities throughout
the City, both in terms of the housing type and the price of housing, that respect the
existing character of the community.

Planning Board Action:

Motion t mmend Approval

On April 25, 2023 the Planning Board voted to recommend approval of the rezoning
request to City Council based on the finding that although the request is not consistent
with the Comprehensive/CAMA Land Use Plan Maps recommendation of medium
density residential development, the request is consistent with Housing Goals 1, 2and 3
of the Comprehensive Plan.

Potential Motions:

Motion to Approve

| move that City Council adopt the attached ordinance and approve the requested
rezoning from RA20 to O&! and find that 1) the Planning Board recommended approval
of the request. 2) the request is consistent with Housing Goals 1, 2 and 3 contained in
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the City of Washington’s Comprehensive Plan and 3) the rezoning is reasonable and in
the public's interest because the uses allowed in the O8I zoning district promote
economic development, job creation and needed housing.

Motion to Deny

I move that the City Council deny the requested rezoning from RA20 to O&I and find that
1) the request is not consistent with the Comprehensive/CAMA Future Land Use Plan
Map's recommendation of medium density residential development in the subject area
and that 2) the rezoning is unreasonable and not in the public's interest because the uses
allowed in the O&! zoning district are not appropriate in this area.

No questions from Council at this time.

Comments from public:

GWP Developers, LLC representative Michael J. Hurt stated they would hope to bring big
box stores and other retailers as well as multi-family housing at market rate and possible expansion of
the medical district to this area. He said this is a good piece of property in a great location.
Councilmember Pitt inquired of other projects and locations GWP he has worked on. Mr. Hurt
responded, Youngsville, Rocky Mount, Wilmington, Virginia, etc. Mr. Hurt stated the first goal
would be to get a layout that fits the property and this will up to 12 months. The total build out would
be 4-6 years with dirt moving in 18-24 months, depending on the economy.

Joel Moore stated his family owns Kingswood Subdivision which is adjacent to this property.
He inquired what was going to be constructed on the property. Franz Holscher, City Attorney stated
this is a zoning request and the specific intended use for the property cannot be discussed, only the
list of permitted uses. He cautioned Council on basing their decision on an identified specific use for
the property.

There being no additional comments, the public hearing was closed.

By motion of Councilmember Renn, seconded by Mayor Pro tem Brooks, Council adopted the
ordinance and approved the requested rezoning from RA20 to O&I and find that 1) the Planning
Board recommended approval of the request, 2) the request is consistent with Housing Goals 1, 2 and
3 contained in the City of Washington’s Comprehensive Plan and 3) the rezoning is reasonable and in
the public’s interest because the uses allowed in the O&I zoning district promote economic
development, job creation and needed housing. Effective date of June 15, 2023.

Motion carried 4-1 with Councilmember Pitt opposing.

VOTE: YES NO
Mayor Pro tem Brooks X

Councilmember Hodges X

Councilmember Pitt X
Councilmember Renn X

Councilmember Roberson X

June 12, 2023
Page 21 of 353



City Council Minutes — Page 20 May 8, 2023

ORDINANCE FOR A PROPOSED ZONING MAP AMENDMENT
THE CITY OF WASHINGTON, NORTH CAROLINA

WHEREAS, A request has been made to rezone 91.32 acres, Beaufort County Tax Parcel
5686-42-1820, from RA20 (Residential Agricultural) to O&I (Office & Institutional). The
property is further described as:

“Commencing at Point “A1", said point being the POINT OF BEGINNING

; thence S65°01'27"E, a distance of 1530.40' to point “B1™; thence $43°1 7'57"E, a distance
of 136.59' 1o point “C1"; thence $S84°03'50"E, a distance of 124.52' to point “D1”; thence
$82°30'45"E, a distance of 32.40' to point “E1™; thence $82°09'12"E, a distance of 688.59
to point “F17; thence S75°57°51"E, a distance of 820.40' to point “G1”; thence S00°23'47"E,
a distance of 352.61' 10 point "H1": thence $27°29'11"W, a distance of 142.35' to point “11™;
thence S27°27'14™W, a distance of 268.71" to point “J17; thence 527°29"33"W, a distance of
244.57 to point “K1"; thence S27°2828"W, a distance of 401.91" to point “L1"; thence
$62°33'34"E, a distance of 638.95' to paint “M1"; thence $40°46'56"W, a distance of 985.88'
to point “N1"; thence N36°50'18"W, a distance of 227.94' to point “OI1”; thence
N25°14'17"W, a distance of 74.79" to point “P1"; thence N24°39'25"W, a distance of 75.29'
to point “QI"; thence N33°39'04"W, a distance of 24.25' to point “RI™; thence
N35959'52"W, a distance of 91.61' to point “S1™; thence N40°23'05"W, a distance of 60.13'
to point “T1™; thence N43°43'09"W, a distance of 46.30' to point “Ul™; thence
N36°57'19"W, a distance of 82.09' to point “V1"; thence $59°38'30"W, a distance of 7.22'
to point “Vla", thence N21°46'40"W. a distance of 182.59' to point “WI1"; thence
N51°43'01"W, a distance of 273.34' to point “X 17, thence N55°31'53"W, a distance of 60.33'
to point “Y1™; thence N57°17'48"W, a distance of 17.81' to point “Z1”; thence
N57°23'46" W, a distance of 160.19' to point “A2"; thence N57°48'55"W, a distance of 24.12'
to point “B2"; thence N56°53'43"W, a distance of 55.31' to point “C2"; thence
N50°03'34"W, a distance of 25.38' 1o point *D2"; thence N34°58'32"W, a distance of 56.48'
to point “E2"; thence N32°58'17"W, a distance of 111.85' to point “F2”; thence
N33°18'30"W, a distance of 111.88' to point “G2"; thence N32°44'00"W, a distance of
158.12' to point “H2"; thence $34°39'17"W. a distance of 8.00' to point “I2"; thence
$34°44'35"W, a distance of 73.02' to point “J2"; thence N36°44'52"W, a distance of 598.38'
to point “K2": thence N40°55'46"E. a distance of 119.09' to poim “L2"; thence
N33°31'00"W, a distance of 457.55' to point “M2"; thence N60°31'00"W, a distance of
444,93 (0 point “N2%; thence N75°55'50"W, a distance of 53.49' to point "02"; thence
N29°00'15"E, a distance of 507.95" to point “P2”; thence N65°08'31"W, a distance of 690.00'
to point “Q2"; thence N28°16'32"E, a distance of 99.83' to the POINT OF BEGINNING:
said described tract containing 91.32 Acres, more or less.™

WHEREAS, the City Council of the City of Washington, North Carolina, in
accordance with Chapter 160D, of the General Statutes of North Carolina, caused a public
notice to be given and published once a wecek for two successive weeks in the Washington
Daily News setting forth that the City Council would, on the 8™ day of May, 2023 at 6:00
p.m., conduct a public hearing on the zoning map amendment; and

WHEREAS, the City Council has been informed of and has considered all of the
permitted and special uses of the districts under consideration; and
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WHEREAS, the City Council has been informed of and has considered the City of
Washington Planning Board's recommendation on the subject zoning map amendment; and

WHEREAS, in accordance with the applicable provisions of North Carolina
General Statute 160D, the City Council does hereby find and determine that the
adoption of the ordinance is consistent with the provisions of the City of Washington
Comprehensive Plan, specifically Housing Goals 1, 2 and 3; and

WHEREAS, in accordance with the applicable provisions of North Carolina
General Statute 160D, the City Council does hereby find and determine that the
adoption of the ordinance is reasonable and in the public’s interest by providing
economic development, jobs and needed housing; and

WHEREAS, in accordance with the applicable provisions of North Carolina
General Statute 160D, this zoning amendment is deemed to be an amendment to the
CAMA Land Use Plan Map pending State approval. The CAMA Future Land Use Map
is hereby amended by re-designating the "Medium Density Residential® category to the
"Office & Instingional” category for the area described above.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of
Washington, North Carolina that, this proposed zoning map amendment be approved;
The Director of Planning and Development Services is directed to amend the zoning
map of the City of Washington in accordance with this ordinance and forward the
proposed CAMA Future Land Use Plan Map amendment to the State of North Carolina
Department of Environmental Quality for approval; and All ordinances and clauses of
ordinances in conflict with this ordinance are hereby repealed.

Adopted this 8th day of May 2023.
Ordinance cffective June 15, 2023.

PUBLIC HEARING 6:00PM - OTHER:

PROJECT RX ECONOMIC DEVELOPMENT GRANT & INCENTIVE

Mayor Sadler opened the public hearing and Jonathan Russell, City Manager reviewed the
project request with Council.
Agenda Title: Incentive to locate Project Rx 12,000 sq. ft. facility, $2,325,000 investment and retain
80 jobs in the City of Washington Beaufort County, NC. Project estimates to create 10 new jobs
Presenter: Jonathan Russell, Washington City Manager
Summary of Information: Subject to NC General Statute § 158-7.1 Project Rx has requested
WBCIP lot 5668-80-2737 (aerial below) be provided so they can establish a 12,000 sq. ft. distribution
facility, invest $2,325,000 and retain 80 jobs and create 10 jobs in the City of Washington, NC.
Project Rx is currently located in a building in Washington whose size is not enough to accommodate
continued operations. The company wants to build a new, larger facility with adequate parking for
employees. The company is a commercial pharmacy that serves institutional clients such as hospitals,
assisted living facilities, and prisons.
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s A e

It is estimated the property tax revenue paid to the County and City will amount to $24,100 annually
($11,600 City of Washington & $12,500 Beaufort County). It is estimated that the taxes generated
will pay for the land sale vs value delta (incentive) of $45,600 within 2 years.

Project Rx is stating the project is competitive in that they could locate the project in other associated
sites in NC or in other states.

The company has engaged a developer out of Texas to purchase the land and construct the building
which the company will lease back from them. The developer has hired a local general contractor,
WIMCO to oversee the actual construction of the new facility.

Grant: The lot was appraised at $20,000 per acre by Andy Piner. The company is offering to
purchase the lot at $10,000 per acre with the delta of the value being granted as part of an economic
development incentive package. The incentive agreement between the company (and their developer)
and the City and City will require the company to meet its capital investment and job creation goals
in the industry it defined. If the investment and jobs are not created within 3 years as described by
Project Rx, the land must be returned to the County and City.

Inter-Governments Agreement: Subject to NC General Statute 160A-461, to increase the
efficiency and reduce the costs associated with government operations the City of Washington will
request Beaufort County act as the agent for the city in the paperwork involved in the granting of land
to Project Rx. NC General Statute 160A-461 authorizes such interlocal cooperation between units of
local government and provides that units may enter into contracts or agreements with each other in
order to execute any undertaking. The statute requires that contracts and agreements be of reasonable
duration, as determined by the participating units, and that they be ratified by resolution of the
governing board of each unit and referenced in its minutes.

Public Benefits: As stated the public benefits derived from this land grant are an increase in the tax
base and the creation of new jobs in the City of Washington, NC.

Submitter Recommendations/Motions: The BCEDAB staff requests subject to NC General
Statute § 158-7.1 the City Council request the City Manager, City Attorney, Beaufort County
Accessor and Beaufort County Economic Developer draw up the necessary documentation for the
granting of land to Project Rx. Plus, an Inter-Governments Agreement be draw up between the City
of Washington, NC and Beaufort County, NC so the County can act as the City’s agent in this matter.

There being no comments, the public hearing was closed.
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Councilmember Roberson discussed the value of the property and asked what happens if the
project doesn’t work out? The land goes back to City/County, but what about the building. He
expressed concern with Beaufort County acting as the agent for the City on this item. Franz Holscher
stated this is an economic development project and a public hearing is required in order to give an
economic incentive to a company. This item was on the Beaufort County Commissioner’s agenda
last week and they approved it. If Council is in support of the sale of the property and the economic
incentive contract, it would have a provision that says they are required to invest $2.35 million in a
new facility and uphold the job requirements. If they don’t meet those requirements the land and
building revert back to us. Councilmember Roberson was ok with that wording.

Mr. Holscher stated Council can consider formal approval of selling lot 14 B to Griff/Genn
investments, LLC at a purchase price of $45,600 at $10,000 per acre. This is in line with what we’ve
done in the past. Council can approve the sales contract tonight and ask for economic incentive
contract to come back to Council at a later date.

By motion of Councilmember Roberson, seconded by Mayor Pro tem Brooks, Council
approved the sale of lot 14B to Griff/Genn Investments, LLC in the amount of $45,600 and
authorized the appropriate City officials to sign documents associated with this sale and requested the
economic incentive contract come back to Council for approval at a future date. Motion carried 4-1
with Councilmember Pitt opposing.

VOTE: YES NO
Mayor Pro tem Brooks X

Councilmember Hodges X

Councilmember Pitt X
Councilmember Renn X

Councilmember Roberson X

PUBLIC HEARING -FY23-24 BUDGET
Mayor Sadler opened the public hearing.

City Manager Jonathan Russell stated this is the required budget public hearing, it is a time for
our citizens to come forward and express their thoughts on the proposed budget prior to the start of
the City Council budget workshops. The budget has been available for public inspection for several
weeks.

There being no comments from the public, the hearing was closed.

Mayor Sadler noted, Council will not be raising taxes or raising electric utility rates. He
asked members of Council that as they speak to citizens to make them aware of these items.
Councilmember Roberson stated this information needs to be on Facebook. Mr. Russell stated we
can post some budget bullet points on Facebook.
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ANY OTHER ITEMS FROM CITY MANAGER:
e Ribbon cutting/open house for the new Police Department was a success.

e Social district went live last Thursday and we have had no issues with that so far.

ANY OTHER BUSINESS FROM THE MAYOR OR OTHER MEMBERS OF COUNCIL:
Councilmember Pitt reviewed the Equitable Energy Flyer.

Keep Bills Down and Keep Savings Up

who is making this request?

18.9% A, 7 If approved this will
i it . undoubtedlyincrease
: energy burden

Duke Energy Duko Energy These are residential rate
Progress (DEP) Carolina (DEC) increases requests

Energy Burden
Energy burden is defined as the percentage of gross household income spent on energy
costs. An energy burden of 5% or below is considered affordable. The national average
energy burden for low-income households is 8.6%, three timas higher than for non-low-
incorne households which is estimatad at 3%. Low and moderate-income households in
North Carolina spend 19.8% or their income on energy bills.

"4

customers at 50-200% FPL

74,700 disconnects

Unsustainable energy burden during 2022, led utility companiesto report a total of
wly 74,700 residential disconnections for non-payment. December 2022, the
latest month with data available, 614,901 customers were in arrears owing $202

million dollars, an 86% increase from December 2021.
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The Solution!

How can you lead in this space? Below are waysm which you

can engage in the fight to keep energy bills low.

One community partner met a man in Wilmingtonwho could notkeepup
with his power bill and has been disconnacted for 3 months. Heisusing a
hurricane generator to keep the lights on for his himself and his daughter. It
is almost certain that someone you love has experienced something similar-
Sharing your own story or someons else's (with permission) goss along way
to changing the narrative.

Talk to your legislators

Ask your policymakers for incre e funding for programs like
weatheriza € i i ow folks to
spend more ¢ e > ast the economy, something

Supporf émerging leaders who will develop into energy champions

You may be the next great decision maker or it coul

who lives next door. Reach out to other community |
organizations like Power the Vote. Th wect you to
help you all grow collectively into the de

society for the better

CLOSED SESSION: NONE

ADJOURN:
By motion of Councilmember Pitt, seconded by Mayor Pro tem Brooks, Council adjourned
the meeting at 6:30pm until at 2:00pm - May 9, 2023 in the City Council Chambers for a budget
workshop.

*Budget Workshops begin May 9, 2023 at 2:00pm and are scheduled for the week as needed.*

(Subject to approval of City Council) s/Cynthia S. Bennett, MMC
City Clerk
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CITY COUNCIL MINUTES May 9, 2023
WASHINGTON, NORTH CAROLINA

The Washington City Council met in a budget workshop on Tuesday, May 9, 2023 at 3:00pm in the
Council Chambers at the Municipal Building. Present: Donald Sadler, Mayor; Richard Brooks, Mayor Pro
tem; Lou Hodges, Councilmember; William Pitt, Councilmember; Mike Renn, Councilmember and Bobby
E. Roberson, Councilmember. Also present: Jonathan Russell, City Manager and Cynthia S. Bennett, City
Clerk.

Mayor Sadler called the meeting to order and Councilmember Pitt led the Pledge of Allegiance and
delivered the invocation.

APPROVAL/AMENDMENTS TO AGENDA
By motion of Councilmember Roberson, seconded by Councilmember Pitt, Council approved the
agenda as presented.

FUND BALANCE POSITION
Mayor Sadler noted that staff has made all the necessary adjustments, and we will not require a tax
increase or an electric utility increase in this budget. He urged Council to keep this in mind during today’s
budget discussion.

Jonathan Russell, City Manager noted we are challenged to do more with less, not due to excess
spending but due to inflationary rates which for this region is 7.1%. Fuel costs have also drastically
increased. Mr. Rauschenbach discussed the proposed budget and Fund Balance.

General Fund Fund Balance History 5/9/2023
e 2047 2018 2019 2020 2021 2022 2023
Fund Balance HiEtomny:
Total Fund Balance 7265872 B.A01,66E LA52.610 10870411 6,848 292 7,171,013 5,338,995
Mon Spendable {175,585) {71,783) {Z3,364] (89,441) [47,157) {74,764} [3,487)
Stabilization by State Statute 1,483,943} (1,456.08E| [1,965,875] (2,073,003] (3,856,584)  |2,555461)  (2,297,967)
Available Fund Balamce 5,609, 344 6,878,791 8,083 367 B.7O7,967 2,544,511 4,540,788 7,037,541
Increasef{decraase) vs. prior:
Hwgilable Fund Balancs 544,011 1,264 247 1,209,576 624, 500 {5, 763,456} 1596277 4,093,030
Stabilization by State Statute (603,124} (1,783.581) 1,301,123 257,404
Expenditures- General Fund 12,989,779 17,663,593 16,533,025 16,633,029
% Awvailable &T.04% 16.67% 7 30% 42.31%
Council FB Policy
2 months operating réserve 2,164,963 2,543,533 2TTEATZ 1772173
[Crisaster BECOWery 2000 000 2,000,000 2,000,000 2000003
Tokal Reserve Requined 4,164,968 4,045,932 4,772,172 4,772,172
Surplus{deficit) 4543004  |1,959,411) (231,384 2,365,370
Fund Balance Appropaiated Dotail:
FY 2023
Criginal Budget Capital :;,5*:;.:?;:
Prajects not completed carry forward (1,169,
PO Carry forward ﬁ:;.ﬁ]
WISH program with WHS ﬁi;fmj
Equiprment Sendices .445.-'1,15]
Hutrien praperty purchase 5
(5.173,273)

Takal
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Effective Property Tax Rate Comparison 5/9/2023
| Beaufort County
City of EMS Fire Total
Year Washington County District  District  Solid Waste  County Notes:

2006 0.60 0.60
, 2007 060 | | 060

2008 0.60 0.60

2009 0.60  0.60
2010 0.60 0.60

2011 0.50 | 0:50 Revaluation
| 2012 0.50 | 0.53

2013 0.50 0.53

2014 0.50 0.53

2015 0.50 0.53

2016 0.50 0.53 _
2017 0.52 0.55 "~ | [5.02 new police station

2018 0.52 0.55

2019 0,53 0.62 Revaluation
[ 2020 .53 0,635 0.05 0.041 0.0s] 0.776

2021 0,53 | 0,635 0.05 0.041 0.05  0.776

2022 0.58 0.625

2023 0.63 | | |

75 5 year
150,000 Home value

Mr. Rauschenbach stated Fund Balance dropped almost $6million in 2020 due to streetscape,
paving at the airport and the police station. It increased in 2021 to $4.5million and to $7million in 2022
with $1.5 million in COVID funding). WISH program funds were appropriated, but the City gets their
money back once houses are built and sold. Discussion regarding Payment in Lieu of Taxes.

Councilmember Roberson inquired as to what projects were funding with COVID money. Mr.
Rauschenbach stated: Bughouse Park, 7" Street Park, lights for soccer field, dehumidification system at
pool. Mayor Sadler noted we used the funds as they were intended and the proper reports were submitted.

Mr. Rauschenbach noted when the budget was initially prepared, it was done so with a 5 cent tax
increase. We are currently at 58 cent per $100 valuation while Beaufort County is at 63.5 cents. With
staffs hard work we have readjusted the budget and will not require the tax increase.
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The CPI increase was 7.1% we are proposing a 3.5% in all salaries and 3.5% into the city’s
contribution towards employees 401k fund.

Mayor Pro tem Brooks asked what is the 401k participation rate of employees. Tammy Swindell
stated we only have two employees that do not participate in 401K. Employees have to give $5 per pay
period for the city to contribute $10. We are striving to get the city’s 401k contribution up to 5%. Law
enforcement is already at 5% so the full 7% COLA increase will go towards the Police Force salary.

22/23 22/23 2122 23/24 23f24 +-
Account Number Account Name Budget  YTD Actual Actual D M Recommends Budget
Water Fund
Fund: 030 - Water Fund
030-3310-8600 RENTS 40,400 30,787 17,007 40,400 40,400 0
030-3350-8901 MISCELLANEOUS REVENUE 500 2,282 623 500 500 o
030-3360-0062 FIRE HYDRANTS 15,000 8,750 19,361 15,000 15,000 0
030-3710-5101 BC WATER SALES - RIVER ROAD - RESIDENTI|AL 0 10 -178 0 0 o
030-3710-5102 BC WATER SALES - RIVER ROAD - COMMERCIAL 0 178 182 0 0 0
030-3710-5130 WATER SALES & SERVICE 3,300,000 1,917,188 3,297,250 3,461,000 3,461,000 161,000
030-3711-8900 RECOVERY OF DOUBTFUL ACCOUNTS 400 345 1,039 400 400 o
030-3715-8140 SALE OF SCRAP 0 0 1,248 0 0 o
030-3715-8200 SALE OF FIXED ASSETS 0 1] 3,383 0 1] o
030-3730-3010 WATER TAPS 20,000 49,164 65,350 30,000 30,000 10,000
;030-3140-00§3 CONNECTION FEES 15,000 19,300 26,525 17,500 17,500 2,500
= 130-3750-0067 SERVICE FEES 25,000 16,275 24,475 25,000 25,000 o
030-3790-0068 LATE PENALTY CHARGES WATER 0 12,002 15,087 10,000 10,000 10,000
030-3831-0000 INTEREST EARNED 20,000 34,077 3,047 72,000 72,000 52,000
030-3920-9101 INSTALLMENT NOTE PROCEEDS 340 0 0 1,500,000 1,500,000 1,489,660
030-2980-1000 TRANSFER FROM GENERAL FUND 0 D 33,264 0 1] 0
030-3980-5800 TRANSFER FROM CPF 0 98,400
030-3991-9910 FUND BALANCE APPROPRIATED 412,525 0 0 275,000 1 J§1‘E1 3 838,688
Water Fund Revenue Total 3,849,565 2,090,360 3,507,661 5,446,800 6,521,813 2,573,848

Sewer fund: recommending a 5% increase on commodity usage. We need to plan for a sewer plant
expansion within the next 5 years. We started having modest increases about 4 years ago to start saving for
this project. We received a $400,000 grant from DEQ for planning and design for this project. The Town
of Bath received $8million in funding to connect to our system.
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May 9, 2023
22/23 22/23 21/22 23/24 23/24 +/-
Account Number Account Name Budget YTD Actual Actual DR ™ Recommends Budget
Fund: 032 - Sewer Fund
032-3350-8901 MISCELLANEOUS REVENUE 1,000 1,743 5,053 2,000 2,000 1,000
032-3710-5132 SEWER SALES & SERVICE 3,700,000 2,173,327 3,714516 3,908,000 3,908,000 208,000
032-3711-8900 RECOVERY OF DOUBTFUL ACCOUNTS 100 359 1,568 100 100 0
032:3730-5201 SEWER TAPS 20,000 34,050 76,925 20,000 20,000 0
032-3790-0069 LATE PENALTY CHARGES SEWER 19,000 18,364 18,955 15,000 13,000 0
032-3831-0000 INTEREST EARNED 500 22,101 1,999 50,000 50,000 43,500
032-3980-1000 TRANSFER FROM GENERAL FUND 0 0 35,417 ] 0 0
2:&:9::"19 ;gveme Total FUND BALANCE APPROPRIATED 585,404 1] 0 210,000 189,866 -395,538
4,326,004 2,249,943 3,854,433 4,209,100 4,188,966  -137,038
22/23 22/23 21/22 23/24 23/24 +f-
Account Number Account Name Budget YTD Actual Actual D M Budget
Fund: 034 - Stormwater Fund
034-3350-8901 MISCELLANEOUS REVENUE ] 8,663 a5 ] 0 0
034-3571-5104 STORM WATER FEE PENALTIES 2,000 8,996 9,262 12,000 12,000 4,000
034-3571-5134 STORM WATER FEES 1,433,000 895,176 1,393,105 1,576,300 1,576,300 143,300
03435725105 PERMIT FEES 3,000 3,000 1,000 3,000 3,000 0
034-3711-8900 RECOVERY OF DOUBTFUL ACCOUNTS 0 38 211 ] 0 0
034-3715-8200 SALE OF FIXED ASSETS 0 0 4,203 0 0 a
034-3831-0000 INTEREST EARNED 2,000 18,181 3,558 38,000 38,000 36,000
034-3832-0580 INTEREST REBATES RZEDB 15,000 -2,571 43,221 12,330 12,330 -2,670
034-3970-0370 ADMIN. CHARGES FROM AIRPORT 3,000 -3,000 0 3,000 0 -3,000
034-3980-1000 TRAMNSFER FROM GENERAL FUND 0 [i] 11,811 0 0 0
034-3980-5800 TRANFER FROM CPF 0 0 400,000
034-3991-9910 FUND BALANCE APPROPRIATED 416,698 (1] 0 40,000 45,243  -367,455
. Stormwater Fund Revenue Total 1,880,698 928,484 1,466,016 1,684,630 2,090,873 -189,825
3
22/23 /1 21/22 23/24 2324 4/
Account Number Account Name Budget YTD Actual Actual D Request MR s Budget
Fund: 035 - Electric Fund
035-3350-8301 MISCELLANEOUS REVENUE 18,000 26,496 47,138 18,000 18,000 0
035-3351-0017 FEMA FUNDS - HURRICANE 0 0 189,520 0 0 0
035-3354-8001 MISCELLANEGUS FINES & METERS 13,000 4,930 10,493 13,000 13,000 o
035-3355-8002 MISC. REVENUE-JOBBING 150,000 1] 0 150,000 150,000 0
035-3710-5100 SALE OF ELECTRICITY 32,894,006 19,755,720 33,370,180 32,957,329 32,957,329 63,323
035-3711-8900 RECOVERY OF DOUBTFUL ACCOUNTS 6,000 2,160 12,439 6,000 6,000 0
035-3714-5200 NC GREEN POWER SALES 100 60 96 171 i7m 71
035-3715-8140 SALE OF SCRAP 15,000 9,435 7,741 15,000 15,000 0
035-3715-8160 SALE SURPLUS EQUIPMENT 0 o 550 il 0 0
035-3715-8200 SALE OF FIXED ASSETS 25,000 0 8,750 25,000 25,000 o
0£35-3740-0063 COMNECTION FEES 50,000 34,527 52,025 50,000 50,000 0
035-3750-0067 SERVICE FEES 60,000 36,825 52,407 60,000 60,000 0
z 03537600064 FACILITY CONNECTION 6,000 3,345 5,017 6,000 6,000 0
~ 035-3770-0065 POLE ATTACHMENT FEES 18,000 17,943 14,116 18,000 18,000 0
035-3780-5202 UNDERGROUND SERVICES 70,000 112,656 214,160 70,000 70,000 0
035-3790-0071 LATE PENALTY CHARGES ELECTRIC 220,000 119,515 175,044 220,000 220,000 0
035-3831-0000 INTEREST EARNED 10,000 154,637 17,001 300,000 300,000 290,000
035-3970-0300 ADMIN. CHARGES FROM WATER FUND 221,996 129,498 210,900 221,996 254,982 32,986
035-3970-0320 ADMIN. CHARGES FROM SEWER FUND 78,501 45,792 76,042 78.501 82,394 3,893
035-3991-9910 FUND BALANCE APPROPRIATED 11,101,361 0 0 7486,385 8,262,398 -1,838,963
Electric Fund Revenue Total 44,956,964 20,453,538 34,463,619 41,695,382 42,508,274  -2,448,690
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Capital Requested FY 2023-2024 Capital Recommended FY 2023-2024

General Fund Departmeant Amount Description Changes

m 50,000 FIBER CABLING -
IT 100,000 [T POWER BACKUP =
m 50,000 REPLACE VIRTUAL SERVERS -
I 25,000 METWORK SECURITY CAMERAS -
Im 35,000 METWORK SWITCH UPGRADE -
I 10,000 CLOUD BASED STORAGE FO APP -
Im 15,000 STORAGE AREA NETWORK X2 -
Fire 35,000 ASSESSMENT TO DETERMINE NEEDS AT STATION 1 35,000
EMS 58,000 DEFIBRILLATOR AMD POWER STRETCHER -
Streets 35,000 PAVEMENT STUDY 35,000
Flanning 50,000 WAYFINDING SIGNS -
Brown Library 240,000 PARKING LOT UPGRADES, LTBRARY EXPANSION -
Docks 40,000 DOCK REPAIRS u;?:fg
General Fund Total 743,000

Water Fund Department Amount Description

Water Meter 1,500,000 WATER INTERFACE REPLACEMENT (AMI) 1,500,000
Water Treatment 145,000 SOFTENER AND FILTER REHAB 750,000
‘Water Treatment 30,000 REPLACE EXISTING REMOTE TERMINAL UNIT (RTU) 30,000
‘Water Treatment 100,000 RELOCATION OF BACKFLOWS - 32:;].,;32
Water Fund Total 1,775,000 E

Sewer Fund Department Amount Deascription

Wastewater Treatment Plant 60,000 PAINT PLANT 60,000
Lift Stations 150,000 REPLACE TELEMETRY AT LIFT STATION 150,000
Lift Stations SPARE PUMP ZZ;Sﬁ
Sewer Fund Total 210,000 X
Stormwater Fund Amount Description

Stormvvater 220,000 PERFORM CRAINAGE IMPROVEMENTS @ VARIOUS LOCATIONS 220,000
Stormwater 400,000 KINSTON STREET DRAINAGE IMPROVEMENTS 400,000
Stormwater 40,000 REPLACE 549 - 2006 FORD RANGER PICKUP 66;0,00;
Stormwater Fund Total 660,000 ,00

There are no usage charge or rate increases for the electric utilities. There is a customer charge that
is consistent with the CPL.

Councilmember Roberson discussed late fees and penalty charges and said our customers need to
pay their bills on time. Mr. Rauschenbach stated late fees are 5%. In order to get cut back on they have to
pay their bill, plus 5%, plus a reconnect fee and if after hours, an additional fee for that as well. Customers
typically care about their cutoff date, not their due date. Discussion was held regarding utility bills, late
fees, cut-offs, reconnect fees, etc. Mr. Russell stated we will continue to encourage budget billing, Project

June 12, 2023
Page 34 of 353



City Council Minutes — Page 8 May 9, 2023

Help and auto-draft. We also absorb credit card fees at a cost of $250,000 annually.

22/23 22/23 21/22 23f24 23/24 +/-
Account Number Account Name Budget YTD Actual Actual D M Rec d: Budget
Fund: 037 - Warren Field Airport Fund
037-3350-8901 MISCELLANEQUS REVENUE 1,000 621 57,687 1,000 1,000 o
037-3352-1000 TRANSFER FROM GENERAL FUND 221,933 221,933 208,839 154,365 179,105 42,828
037-3450-0013 ROYALTY REVENUE 0 -9 9 0 0 0
037-3453-0003 FUEL SALES 310,000 266,673 364,067 420,000 420,000 110,000
037-3453-0007 TIE DOWNS 700 1,000 1,340 1,500 1,500 800
037-3453-0075 DRONE OPERATIONS 0 0 0 80,000 80,000 80,000
037-3454-0004 T-HANGAR RENTALS 49,000 39,255 52,063 53,080 53,080 4,080
037-3454-0009 COMMERCIAL HANGAR & ANNEX LEASES 30,000 19,611 27,328 176,140 176,140 146,140
037-3454-0016 GROUND LEASES 17,871 16,530 5,639 18,200 18,200 329
037-3480-0525 NPE 166,667 0 0 0 0 -L66,667
037-3572-0002 AFTER HOUR FEES 600 575 200 600 600 0
037-3831-0000 INTEREST EARNED ] 3,264 2,046 7,455 7,455 7455
., 037-3979-5800 TRANSFER FROM CAPITAL PROJECT FUND 32,941 32,941 0 35,280 35,280 2,339
3 037-3991-3910 FUND BALANCE APPROPRIATED 125,444 0 0 0 0 -125444
Total Warren Revenue Total 956,156 602,393 715,200 947.620 972,360 16,204

In previous years, Council has asked that the subsidy for the airport be reduced by 5% and that has
been occurring.

2/73 22/23 21422 23/24 23/24 +-
Account k Account Name Budget  YTD Actual Actual D Reqg M Reco d: Budget
Fund: 038 - Solid Waste Fund
038-3350-8901 MISCELLANEOUS REVENUE 0 533 43 o 0 o
038-3471-0026 RESIDENTIAL GARBAGE SERVICES 1,016,000 608,512 989,559 1,072,000 1,072,000 56,000
038-3471-0043 TIPPING FEES 462,000 280,020 430,148 520,500 520,500 38,500
038-3471-0055 DUMPSTER RENTAL FEES 205,000 139,850 208,110 206,000 206,000 1,000
038-2471-0056 LANDFILL AVOIDANCE 13,800 7,246 13,771 16,000 16,000 2,200
038-3472-0200 SOLID WASTE DISPOSAL TAX 6,500 5776 7.436 7,000 7,000 500
038-3711-8500 RECOVERY OF DOUBTFUL ACCOUNTS o 209 795 300 300 300
038-3790-0072 LATE PENALTIES 14,000 9,380 11,948 13,000 13,000 -1,000
038-3831-0000 INTEREST EARNED 800 7.499 1,472 14,000 14,000 13,200
038-3980-1000 TRAMNSFER FROM GENERAL FUND 0 0 13,683 0 o 0
(138-3991-9910 FUND BALANCE AFPROPRIATED 16,214 0 i 0 3,068 -13,146
Total Solid Waste Revenue Total 1,734,314 1,059,025 1,686,965 1,848,800 1,851,868 117,554

€77

Recommended $1 per month increase on residential garbage collection from $18 per month to $19.

The biggest driver on this is fuel costs for our garbage trucks. There are also 20 additional dumpsters in
this budget.

June 12, 2023
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22/23 22/23 21/22 23/24 23/24 +f-
Account Number Account Name Budget YTD Actual Actual D Request M Recommends Budget
Fund: 039 - Cemetery Fund
039-3350-8901 MISCELLANEOUS REVENUE 0 185 72 o 0 0
039-3473-0027 GRAVE OPENINGS 110,000 51450 124,397 110,000 110,000 0
039-3473-0057 SALE OF CEMETERY LOTS 70,000 40,378 128,259 50,000 50,000 20,000
039-3473-0059 PERPETUAL CARE FEES 7,000 3,250 10,000 7,000 7,000 0
039-3473-4120 CEMETERY MONUMENT FEES 14,000 8,875 20,550 14,000 14,000 0
039-3831-0000 INTEREST EARNED 180 3,145 614 3,000 3,000 2,820
039-3970-0120 ADMIN. CHARGES FROM CEMETERY TRUST 500 3,398 626 1,200 7,000 6,500
039-3880-1000 TRANSFER FROM GENERAL FUND 0 0 7,751 1} ] o
039-3980-3500 TRANSFER FROM ELECTRIC FUND 247,568 144,415 116,416 247,295 235,056 -12,512
Total Cemetery Revenue Total 449,248 255,096 408,684 432,495 426,056 23,192

The Cemetery Fund needs help in balancing their budgets. We transferred $235,000 to balance this
budget. Councilmember Roberson discussed perpetual care fees and noted we need to look at requiring that
on spaces that were sold before we instituted the perpetual care fees. He suggested that a new facility needs
to be constructed as the current building is extremely old, the new facility would need a bathroom for the
public to use and shelters to house all of the vehicles/equipment.

22f23 22/23 21422 23/24 23/24 +/-
Account Number Account Name Budget YTD Actual Actual D Req M Rec d: Budget
Fund: 085 - Workers Compensation Fund
085-3831-0000 INTEREST EARNED 1,200 9,501 2,657 11,500 11,500 10,300
085-3940-0010 PAYMENTS FROM GENERAL FUND 55.000 55,000 55,000 57,750 57,750 2,750
085-3940-0030 PAYMENTS FROM WATER FUND 1,200 1,200 1,200 1,200 1,200 o
085-3940-0032 PAYMENTS FROM SEWER FUND 1,200 1,200 1,200 1,200 1,200 o
085-3940-0034 PAYMENTS FROM STORMWATER FUND 1,200 1,200 0 1,200 1,200 o
085-3940-0035 PAYMENTS FROM ELECTRIC FUND 45,000 45,000 45,000 40,000 40,000 5,000
085-3940-0038 PAYMENTS FROM SOLID WASTE FUND 22,500 22,500 22,500 23,500 22,500 o
085-3940-0029 PAYMENTS FROM CEMETERY FUND 1,200 1,200 1,200 1,200 1,200 0
085-3991-9510 FUND BALANCE APPROPRIATED 0 0 0 0 0 0
Total Workers Compensation Revenue Total 128,500 137,21 128,757 136,550 136,550 8,050
Account Numbsr Account N 2l 2/ a2z 23/24 23/2a +f-
2 lame Budget YTD Actual Actual D R M Rec J: Budget
Fund: 086 - Vehicle Maintenance Fund
086-3715-8201 SALE OF FIXED ASSETS GENERAL FUND 0 o 20,000 a 0 0
g::::j;jgg? L T\T{E,:Ei; EARNED 500 8,695 1,692 13,900 13,900 13,400
5 FROM GF-PURCHASING 2,743 2,743 2612 2,880 2,880 137
gg:-;::s-:; :u PAYMENTS FROM GF-EQUIPMENT SERVICES 4,250 4,250 4,047 4,463 4'453 213
g 42 ::::E:_;: ::g:: Z:FPIOR tice 08315 208315 198395 218731 218,731 10,416
086.3940.4341 PRYMENT ROV ¢ ~FIRE 180,908 190,908 181,817 200,454 200,454 9,546
. ENERAL FUND-EMS 88,104 88,104 83,909 92,510 93,510 4,406
PAYMENTS FROM GF-CODE ENFORCEMENT 8224 8,224 7,832 8,636 8.636 412
086-3940-4510 PAYMENTS FROM GF-STREETS 83,412 83,412 79,440 87,590 J 4,17
086-3940-4511 PAYMENTS FROM GF-POWELL BILL 42:329 42'329 40'789 ds‘ 000 £7:590 2’ i
086-3940-6130 PAYMENTS FROM GF-RECREATION MAINTENANCE 25,219 25)2 19 24‘013 251430 o 1:;1
285'399 1-9910 FUND BALANCE APFROPRIATED 235.537 e " ’ soas0 L
otal Vehicle Maintenance Revenue Total 890,041 662,699 644,551 700,542 700, 54: iizizz

b
th
=
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22/23 22/23 21f22 23/24 23124 /-
Account Account Name Budget YTD Actual Actual D M Recc Budget
Fund: 110 - Police Station Capital Project Fund
110-3352-1000 TRANSFER FROM GENERAL FUND 3,083,336 2,687,416 2687416 3,083,336 3,083,336 0
110-3831-0000 INTEREST EARNED 98,940 120,961 105,864 121,000 121,000 22,060
110-3920-9101 INSTALLMENT NOTE PROCEEDS 7,250,000 7250000 7,250,000 7,250,000 7,250,000 0
Folice Station Revenue Total 10,432,276 10,058,377 10,043,280 10,454,336 10,454,336 22,060
22123 22/23 21/22 23/24 23/24 +/-
Account Number Account Name Budget YTD Actual Actual D Request M R L Budget
Fund: 112 - Facade Grant Program Income Fund
112-3980-1€00 TRANSFER FROM GENERAL FUND 20,000 20,000 20,000 20,000 20,000 o
112-3991-9510 FUND BALANCE APPROPRIATED 6,000 0 0 0 - mg igg:
Facade Fund Revenue Total 26,000 20,000 20,000 20,000 0.1
General Fund has not been able to contribute to the library expansion fund.
22/23 22/23 21/22 23/2a4 23/24 +-
Account b Account Name Budget YTD Actual Actual D Request M Recommends Budget
Fund: 114 - Library Expansion Fund
114-3980-1000 TRANSFER FROM GENERAL FUND 104,000 104,000 103,000 105,000 105,000 1,000
Library Expansion Revenue Total 104,000 104,000 103,000 105,000 105,000 1,000
22{23 22/23 2122 2324 23/24 +/-
Account Number Account Name Budget YTD Actual Actual D M Budget
Fund: 121 - DEQ Boardwalk Reconstruction Grant
121-3344-0521 LOCAL MATCH 540,450 540,450 540,450 540,450 540,450 0
121-3479-0508 DEQ BOARDWALK GRANT 0,560 280,560 280,560 630,550 630,560 a
DEQ Boardwalk Revenue Total 1,171,010 821,010 821,010 1,171,010 1,171,010 o
2223 22/23 21/22 23/24 23/24 +/-
Account k Account Name Budg; YTD Actual Actual D Request M Recommends Budget
Fund: 122 - General Fund Grant Funds
122-3358-0526 AMERICAN RESCLE PLAN FUNDS 3,026,669 3,026670 1,513,335 o 0 -3,026,669
122-3480-0508 NCDEQ GRANT FUNDS 25,000 i i 25,000 25,000 0
122-3831-0000 INTEREST EARNED 1,800 1,398 1,398 0 0 -1,800
General Fund Revenue Total 3,053,469 3,028,068 1,514,733 25,000 25,000 -3,028,469
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EPA Brownfield Project for Hotel Louise with a 20% developer match
22f23 22f23 21/22 23/24 23/24 +/-
Account Number Account Name Budget YTD Actual Actual D M Recommends Budget
Fund: 124 - EPA Brownfield's Hotel Louise Grant
124-3479-0509 EPA GRANT FUNDS 500,000 30,469 27,083 500,000 500,000 0
124-3479-0800 DEVELOPER MATCH 100,000 100,000 0 100,000 100,000 Q
EPA Brownfield Hotel Louise Revenue Total 600,000 130,469 27,083 600,000 600,000 o
22/23 22123 21/22 23/24 23/24 #f-
Account Number Account Name Budget YTD Actual Actual DR st M d Budget
Fund: 203 - Water Capital Project Fund
0 0
203-3980-3000 TRANSFER FROM WATER FUND 98400 98400 98,400 98,400 98,40(
Water Capital Revenue Total 98,400 98,400 98,400 98,400 98,400 0
22f23 22/23 2122 23/24 23/24 +f-
Account Number Account Name Budget YTD Actual Actual DR t M R d Budget
Fund: 206 - Water Grant Fund
206-3480-0508 NCDEQ GRANT FUNDS 409,160 0 0 408,160 403,160 ]
206-3481-0050 DOT REIMBURSEMENT 105,293 43,012 a 105,293 105,293 0
206-3980-3000 TRANSFER FROM WATER FUND 142,270 142,270 0 142,270 142,270 0
Water Grant Revenue Total 656,723 185,282 o 656,723 656,723 0
22/23 22/23 21/22 23/24 23/24 +-
Account Number Account Name Budget YTD Actual Actual D Req M Rec d: Budget
Fund: 303 - Sewer Capital Project Fund
303-3980-3200 TRANSFER FROM SEWER FUND 0 447,917 375,000 2 2 1?%2
Sewer Capital Revenue Total 500,000 447,917 375,000 625,000 25,000 125,
2223 22/23 21/22 23/24 23f24 +-
Account k Account Name Budget YTD Actual Actual DR t M Rec Budget
Fund: 305 - Sewer Grant Fund
305-3480-0508 NCDEQ GRANT FUNDS 2,500,000 0 0 2,500,000 2,500,000 0
Sewer Grant Revenue Total 2,500,000 1] 1] 2,500,000 2,500,000 ]
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22423 22/13 21422 23f24 23/24 +-
Account Number Account Name Budget YTD Actual Actual D Request M R d: Budget
Fund: 401 - Stormwater Prolect Fund
401-3980-3400 TRANSFER FROM STORMWATER FUND 1,191,454 1,087,287 941,454 1,441,452 1,441,454 250,000
401-3980-5800 TRANSFER FROM CAPITAL PROJECT FUND 96,386 96,160 96,160 96,386 96,386 0
Stor Project R Total 1,287,840 1,183,447 1,037,614 1,537,840 1,537,840 250,000
22/23 2223 21422 23/24 23f24 +f-
Account Number Account Name Budget YTD Actual Actual D Reqg M Recc d Budget
Fund: 402 - Medical District Drainage
402-3480-0527 MEDICAL DISTRICT STORMWATER PRO). 000 5 259,805 3,030,000 3,030,000 0
Medical District Drainage Revenue Total 3,030,000 259,805 259,805 3,030,000 3,030,000 [}
2/23 2/3 21/22 23/24
Account Number Account Name f 23/2a +/-
Budget YTD Actual Actual D ™M Recor d Budget
Fund: 501 - DOT Hwy 17 Electric Relocation Fund
501-3481-0050 DOT REIMBURS|
EMENT
DOT Hwy 17 Revenue Total — 2881805 1402016 1,132,900 2,881,805 2,881,805 0
2,881805 1,402,016 1,132,290 2,881,805 2,881,805 o
22/23 22/23 21/22 23/24 23/24 +/-
Account Number Account Name Budget YTD Actual Actual D Request M Recommends Budget
Fund: 606 - Airport Grant Fund
606-3480-0521 STATE APPROPRIATION 20,000,000 12,137,387 2,137,397 20,000,000 20,000,000 0
606-3480-0526 FEDERAL NPE GRANT FUNDS 1,234,683 113,066 111,572 1,868,015 1,868,015 633,332
606-3480-8901 MISCELLANEOUS REVENUE 6,000 5,000 0 6,000 5,000 0
606-3831-0000 INTEREST EARNED 0 231,315 21,579 471,315 471,315 471,315
506-3980-3700 TRANSFER FROM AIRPORT FUND 137,187 137,187 14,187 137,187 170,521 33,324
606-3991-9910 FUND BALANCE APPROPRIATED 32,941 0 0 32541 68,221 35,280
Alrpart Grant Revenue Total 21,810,811 12,624,965 2,284,735 22,515,458 22,584,072 1,173,261

June 12, 2023
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nsion FY 2023-2024 Expansion Recommended FY 2023-2024

ALL DEPARTMENTS

All departments not listed INCREASE VACATION ACCRUAL
All departments 100,000 UPDATE LONGEVITY POLICY

100,000 -
General Fund Department Amount Description Changes
Warehouse 56,862 FULL TIME PURCHASING TECHNICIAN
Municipal Building 1,429 40% PORTION RECLASSS GEN SVC SUPER PAY GRADE 20 TO 22
Fire and EMS 17,742 RETIREMENT SEPARATION ALLOWANCE
Fire 15,000 ADDITIONAL OVERTIME FUNDING FOR SPECIAL EVENTS
Fire 6,500 ADDITIONAL OVERTIME FUNDING
EMS 333,420 4 ADDTTIONAL PARAMEDIC POSITIONS
Inspections 44,495 CHANGE CURRENT ADMIN FROM ASSISTANT TO SPECIALIST
Library 61,441 NEW POSITION - FULL TIME ADULT SERVICES LIBRARIAN
Aquatics 67,481 NEW POSITION - FULL TIME A&F CENTER PROGRAM SPECIALIST
Rec Buildings & Grounds 16,300 ADD STAND BY PAY
Rec Buildings & Grounds 76,117 NEW POSITION - FULL TIME ATHLETIC SUPERVISOR
General Fund Total 696,787 -
Water Fund Department Amount Description
Water Treatment 1,310 50% PORTION RECLASS ADMIN SUPPORT TO SENIOR ADMIN SUPPORT SPEC
Water Fund Total 1,310 -
Sewer Fund Department Amount Description
Wastewater Treatment Plant 1,310 50% PORTION RECLASS ADMIN SUPPORT TO SENIOR ADMIN SUPPORT SPEC
Sewer Fund Total 1,310 -
Stormwater Fund Amount Description

Stormwater Fund Total -

June 12, 2023
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May 9, 2023

Electric Department Amount Description

S — —_—
Electric Fund Total - -
Airport Department Amount Description
Airport 1,206 OVERTIME INCREASE
Airport Fund Total 1,206 =
Solid Waste Collection Amount Description
Saolid Waste Fund Total - =
Cemetery Department Amount Description
Cemetery 2,143 60% PORTION RECLASSS GEN SVC SUPER PAY GRADE 20 TO 22
Cemetery Fund Total 2,143 -

e __——  —3

Grand Total 702,756 -

June 12, 2023
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Request for Service Expansion

Title of Service Expansion: Update Vacation Leave Accrual Rates for General
Employees

Name of Department: All Departments

Purpose and Justification: In the recent addition of an accrual tier for EMS Personnel the
monthly accruals were compared with Beaufort County’s accrual amounts, It is suggested to
update our vaction leave accruals to match Beaufort County’s.

ESTIMATED
COST/ (SAVINGS) Detail Explanation/ Justification of Cost
Position salaries are already budgeted for so there is no
Personnel additional funds to budget. Employecs are still limited
to a 240 hour payout upon separation.

Operational

Capital Outlay

Total
Expenditures

Revenue to
Offset Costs

Total Cost of
Service Expansion

June 12, 2023
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Request for Service Expansion

Title of Service Expansion: Update Longevity Policy and Expand Longevity Payment
Amounts

Name of Department: All Departments

Purpose and Justification: Since the adoption of the Longevity Pay Policy the amount
has been $25 per year of service. Originally the policy began with one year of service and
several years ago was amended for employees to become eligible at five years of service,
Longevity pay is a wonderful way to show appreciation for our long-term employees,
especially in this time of constant turnover and retention concerns. Attached are two
proposals that provide comparison to the current policy, number of employees eligible
and the amount of longevity estimated to be paid out. This data is based on current
employee counts and does not take into account any future turnover or new hires since
that data cannot be forecasted. The expansion of this benefit will allow us to continue to
show our employees that they are valued as well as provide for some retention incentive
for those in their early tenure with the City.

ESTIMATED

COST/ (SAVINGS) Detail Explanation/ Justification of Cost

B See attached Longevity Budget estimate for 2023-
Personnel $100,000/year | 2026

Operational

Capital Outlay

This amount will fluctuate due to upcoming retirements
of more tenured employees and an increase to those
Total $1 00,000/year with 5-10 vears of service,

Expenditures

Revenue to
offset Costs

Total Cost of $100,000/year
Service Expansion

iy
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Longevity Estimate 2023 - 2026

May 9, 2023

2023

2024

2025

| 2026

Current:

Beginning at 5 years of service - 525
er year

TOTAL - $51,075

33 emplayees with at least § but
less than 10 - $5,750

27 employees with at keast 10
but less than 15 - 8,075

32 employees with at least 15
but less than 20 - 313,750

33 employees with 20+ $23,500

TOTAL - 557,350

&1 employees with at least 5 but
less than 10 - 53,575

23 employees with at least 10 but
less than 15 - 57,250

27 emplayees with at least 15 but
less than 20 - 511,550

48 employees with 204+ 528,975

TOTAL - 561,575

60 employees with at least 5 but less
than 10 - 510,500

19 employees with at least 10 but less
than 15 - 55,950

25 employess with at least 15 but less
than 20 - 512,350

53 employees with 204 532,675

TOTAL - 570,050

85 employess with at least 5 but besc
than 10 - §14,300

24 employees with at least 10 but less
than 15- 57,175

25 ermployees with at least 15 but less
than 20 - 510,575

&1 employees with 20+ 538,000

Proposal 1:
At least 5 years but less than 10 - 575
per year of service {$375-8675)
At least 10 years but less than 15 -
5750 flat
.,,,- At least 15 years but less than 20 -
2 51,750
20 years or more - $1,500

TOTAL - 5136,000

38 employess with at least 5 but
less than 10 - $17,250

27 emplayeas with at least 10
bast less than 15 - $20,250

32 employees with at least 15
bt less than 20 - 540,000

3% employees with 20+ 558,500

TOTAL - 5151,725

61 employees with at least 5 but
less than 10 - 528,725

23 employees with at least 10 but
less than 15 - 517,250

27 employess with at least 15 but
less than 20 - $33,750

48 employees with 20+ 572,000

TOTAL - $161,800

60 employees with at least 5 but less
than 10 - 531,800

19 employees with at least 10 but bess
than 15 - 514,250

29 employpess with at least 15 but less
than 20 - 36,250

53 employees with 20+ $79,500

TOTAL - $183,650

85 employeas with at laast 5 but less
than 10 - 542,500

24 employees with at least 10 but less
than 15 - 18,000

25 employeas with at least 15 but |ass
than 20 - 31,250

61 employees with 204 591,500

Proposal 2:

At least 5 years but less than 10 -
5500

| At least 10 years but less than 15 -
4750

AL least 15 years but less than 20 -
51,250

10 years or more - 51,500

TOTAL - $137,750

38 employees with at least 5 but
less than 10 - 519,000

27 employees with at least 10
but lass than 15 - $20,250

32 employees with at least 15
bt less than 20 - 540,000

35 employees with 20+ 558,500

TOTAL - 3153,500

61 employees with at least 5 but
less than 10 - 530,500

23 employees with at least 10 but
less than 15 - 517,250

27 employees with at least 15 but
less than 20 - 533,750

48 employees with 20+ 572,000

| TOTAL - 5160,000

B0 employzes with at least 5 but less
than 10 - 530,000

19 employzes with at least 10 but less
than 15- 14,250

29 employees with at least 15 but less
than 20 - 536,250

53 employess with 20+ 579,500

TOTAL - $123,250

&5 employees with at lzast 5 but less
than 10 - $42,500

| 24 employees with at least 10 but less
| than 15 - $12 000

25 employees with at least 15 but less
than 20 - 531,250

51 employees with 20+ $91,500

Updating longevity policy to match Beaufort County.

It is a recommendation to update our longevity policy to be comparable to Beaufort Copnty. 'We currently
receive $25 per year after 5 years of service. From a calculation stand point proposal 2 is easier to calculate
and more equitable. By consensus, Council opted for proposal 2 for longevity pay increase.

June 12, 2023
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Request for Service Expansion

Title of Service Expansion: Full-Time Purchasing Technician

Name of Department: City of Washington Warehouse / Administrative Services

Purpose and Justification: To provide funding for an additional emplovee. Due to the

volume of work my department is understaffed. [ had a light duty personnel that

erformed temporary duties that enabled mv d ment to catch up on unfinished work
because of absenteeism. | need personnel to be able to fill in when a worker does not
show up due to unforeseen illness or family issues.

ESTIMATED
COST/ (SAVINGS) Detail Explanation/ Justification of Cost
SALARY (@ $17.00/HR) = $35,360.00
Personnel $ 56.261.28 FICA (@ 7.65%) = $2,705.04
+261.2 RETIREMENT (12.15%) = §4,296.24
INSURANCE = $12,550.00
401K/FLEX FUND/WELLNESS & BIOMETICS
= $1,350.00
Operational 600 COMPUTER MONITOR REPLACEMENT
Capital Outlay 0
Total $56,861.28
Expenditures
Revenue to
offset Costs 0
Total Cost of
Service Expansion $ 56,861.28

June 12, 2023
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May 9, 2023

Request for Service Expansion

Title of Service Expansion: General Services Superintendent Reclassification

Name of Department: Public Works

Reclassification of General Services Superintendent from Grade 20 to Grade 22

Purpose and Justification: Responsibilities for the General Superintendent have increased to inclode
coordinating the cperations and maintenance for the Library, License Plate Agency, and the new Police

Station.
ESTIMATED
COST/ {(SAVINGS) Detail Explanation/ Justification of Cost
Responsibilities for the General Superintendent have
— increased to include coordinating the operations and
Sa]au'}r_ $2,963 maintenance for the Library, License Plate Agency,
Personnel FICA = §227 and the new Police Station,
Retirement = $382
Operational

Capital Outlay

Total
Expenditures

$3,572

Revenue to
Offset Costs

Total Cost of
Kervice Expansion

$3,572

¥

June 12, 2023
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Request for Service Expansion

Title of Service Expansion: Retirement Separation Allowance for Fire Departmeni Personnel
Name of Department: Fire-Rescue-EMS

Fu_rpusf and Justification: This is similar to what Swom Law Enforcement Officers get when they
retine with 3? years of service. Several municipalities throughout the state are currently offering this
b-:nclﬁt for Fire Department Personnel, and this would greatly help with recruitment and retention of
employees,

In order to be: eligible for the benefit an employee would have to retire with a minimum of 30 vears of
service, This benefit would coincide with all other retirement benefits, and would be paid until the
ET:EI;C reaches 62 years of age. The first employee that would receive this benefit is eligible to retire in

The formula for The separation allowance is 0085 times the employee’s most recent base salary, limes
the years of creditable service. The example below is based on an employee retiring with a salary of

$70,000.00.
ESTIMATED
COST/ (SAVINGS) Detail Explanation/ Justification of Cost
Personnel $17,742.00 Monthly payment of $1478.50
Annually
Operational

Capital Outlay

Total
Expenditures

Revenue to
Offset Costs
Total Cost aof
Service Expansion

4

June 12, 2023
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Request for Service Expansion

Title of Service Expansion: Add 4340-0202 account for special events overtifme

MName of Department: Fire-Rescue-EMS

Purpose and Justification: This is to cover special events above and bevend our normal
overtime situations.

ESTIMATED
COST/ (SAVINGS) Detail Explanation/ Justification of Cost

Personnel

Operational $15,000.00 Special events overtime

Capital Outlay

Total
Expenditures

Revenue to
Offset Costs
Toral Cost of
Kervice Expansion £15,000.00

ELE]

June 12, 2023
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Request for Service Expansion
Title of Service Expansion: Additional overtime funds needed
Name of Department: Fire-Rescue-EMS

l"i.lrpll's:e and Justification: There have been budget transfers to cover overtime, and more
money is needed to cover this expense.

ESTIMATED
COST/ (SAVINGS) Detail Explanation/ Justification of Cost

Personnel

Operational $6.500.00 Additional Overtime Allowance

Capital Outlay

Total
Expenditures

Revenue to
Offset Costs
Tintal Cost af
Service Expansion $6,500.00

June 12, 2023
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$333,420 for 4 additional paramedics — without the property tax increase we can’t do this. Mr.
Russell stated our goal is to have 12 paramedic so we would need 4 at this time. We can continue to look
at funding options — timing issues and restructuring, possibly using fund balance for a certain period to
bridge the gap. We can also look at mid-year to add the positions. Mayor Pro tem Brooks stated we need
to take care of our people and move forward. Mr. Russell stated we are now on the same schedule as
Beaufort County. Last year, Council started the implementation process of increasing additional EMS
personnel over the next 3-5 years.

Request for Service Expansion

Title of Service Expansion: 4 Addilional Paramedics
Name of Department: Fire-Rescue-EMS

Purpose and Justification: As a continuation of last year’s budget plan, we are requesting 4
additional Paramedics to give us a total of 8, and to help reach the goal set of having 12, This s
vital in order to keep providing Paramedic level EMS service.

ESTIMATED
COST/ (SAVINGS) Detail Explanation/ Justification of Cost

4 This is the salary and benefit package for these
Personnel $333,42000 | - itions including 208 hours of built-in overtime.
Salary = $214,200
Retirement = $27,612
FICA = 16,388
Insurance = $39.200
401K = $5.400
Overtime = $30,600 )

Operational

Capital Qutlay

Total 333,420.00
Expenditures

Revenue to

Offset Costs
Toral Cost af 333,420.00
Service Expansion

June 12, 2023
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Request for Service Expansion

Title of Service Expansion: Full Time Administrative Support Specialist
Name of Department: Community and Cultural Service Department / Inspections Division

Purpose and Justification: Inspections division is asking for the position of Administrative
Support Assistant to be changed to Administrative Support Specialist due to the specific nature
of the position. Writing permits and making sure they are issued legally and properly is a very
important aspect of the rules and regulations of the North Carolina Department of Insurance and
the North Carolina General Statutes.

Laura has been a very loyal and dedicated employee for the City of Washington and especially
in the Inspections Division as she has worked here for 4 years as a full time assistant, | have

asked her if she ever wanted to change departments and she says she really loves working in the
inspections division because she leamns so much about construction and the way things are built.

She is very professional in speaking with customers, getting them the information they request
and processing their permits, I have had a lot of people call and compliment her on her
helpfulness in guiding them through the permitting process, inspection process and getting in
touch with olther departmenis.

In the office, Laura, has become one of our most knowledgeable people when it comes to our
software, especially use of the portal system, She is very efficient in getting inspection tickets
ready for the inspectors in the moming as well as working on permits. She has been in charge of
re-vamping our file system so that our documents are in the correet order.

Laura recently attended a “Law and Administrative™ class, which is required for inspectors, and
passed with a grade of 100%. This class helps her to understand the legal requirements of the
inspections office and why we do things the way we do them., If the State of North Carolina
passes the law for requiring permit techs she already has this class under her belt.

I feel that Laura has cared her way 1o a higher pay grade. Since the City of Washington does not
have a “Permit Technician™ position I thought this was the best way to go until the times comes
fior making a new position.

308
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ESTIMATED
COST/ (SAVINGS) Dietail Explanation/ Justification of Cost
Personnel 44494.53 ﬂ1is_wi]] be the ml?ry an_d_a[i [ringe benefits at the
starting level for this position
Operational
Capital Outlay
Total 44494 53
Expenditures
Revenue to
Offset Costs
Total Cost of
Service Expansion 44494.53

June 12, 2023
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Title of Service Expansion: New Position - Full-Time Adult Services Librarian

Request for Service Expansion

Name of Department: Brown Library

May 9, 2023

Purpose and Justification: This position will perform professional and technical work to plan,
manage and direct the operations, programs, and resources of adult services and respond to the
needs of the community. Develop and offer a variety of reading, educational and cultural programs for
adults. Foster community relations and assist library patrons in the use of library services, facilities, and

gquipment,
ESTIMATED
COST/ (SAVINGS) Detail Explanation/ Justification of Cost
Salary 45,500.00
FICa 7.65 3AR0.75
Personnel Retirement 8.95% 4,072.25
Insurance (EE Only)  6,588.00
Wellness GO0, 00
Flex funds 104000
401K 120.00
Total 50,841.00
Operational Desk 1500.00
Capital Outlay
Total $61.441.00
Expenditures
Revenue to
Offset Costs
Total Cost af
Service Expansion
e
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May 9, 2023

Request for Service Expansion

Title of Service Expansion: Aguatic & Fitness Center Program Specialist

Name of Department: Recreation Department

Purpose and Justification: This position will provide assistance to the Aquatic & Fitness
Center Supervisor with programing, training and assisting with lifeguard shifts when
needed. The pool is open for 71 hours each week. There is a need to have a full time
employee on site during open hours. Most lifeguards are younger in age and have multiple
obligations to school activities and their schedules vary. The supervisor is often lefi to
cover unstaffed shifts. This leads to the Supervisor’s inability to complete required

administrative work.
We will adjust the Senior Center Recreation Program Specialist to reflect the needs of both

johs.
ESTIMATED
COST/ (SAVINGS) Detail Explanation/ Justification of Cost

Pay Grade 15 / Salary $44,505

Retirement - £5,741
Personnel £64,801 FICA - $3.405

Insurance - 59 800

401K - $1,350

$2,680 Laptop ($2,000) & Adobe Software ($200)

Operational Monthly Cell Reimbursement ($480)
Capital Outlay
Total £67,481
Expenditures
Revenue to
Offset Cosis
Total Cost of
Service Expansion

313
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Request for Service Expansion

Title of Service Expansion: Inciude Stand-By Pay for Building & Grounds Division

Name of Depariment: Recreation Department

Purpose and Justification: More and more events have increased the need to have employees

on “Stand-By” in case a critical need or emergency arises and needs to be addressed. Currently,
the Recreation Maintenance Superintendent takes all after hours calls and comes in when needed
(and if available). We need a better process to guarantee an employee will be available on those
occasions. Some examples would include locked doors, electrical issues, plumbing issues, rain

delays for baseball and softball fournaments, broken score boards or safety issues that may arise.
This process would allow us to plan for a dedicated employee to be available during those times.

ESTIMATED
COST/ (SAVINGS) Detail Explanation/ Justification of Cost
Average salary of employees to use Stand-By Pay.
Pay is based on 7 days per week and 13 holidays.

Personnel £16,300

Operational

Capital Outlay

Total $16,300
Expenditures

Revenue to
Ofset Costs

Total Cost of
Service Expansion

s
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City Council Minutes — Page 31

May 9, 2023

Request for Service Expansion

Title of Service Expansion: Athletic Supervisor

Name of Department: Recreation Department

Purpose and Justification: The Recreation Department would like to bepin offering more adult
programuning, assisting with special needs programing and offering more assistance with youth
programming if requested. Since losing our Athletic Supervisor in 2012, the City has been
unsuccessful in supporting requests for adult programs. There is a desire from the community,
however we do not have encugh staff o offer the time and support needed to make the programs
successful. This position would also take over the duties of staffing our athletic facilities for
youth programs and rentals,

Service Expansion |

ESTIMATED
COST/ (SAVINGS) Dietail Explanation/ Justification of Cost
$73.257 Pay Grade 18 / Salary $51520

Personnel ?:g:m;';f%

Insurance - 39,800

401K - 81 350

$2,860 Laptop ($2,000) & Adobe Software ($200)

Operational Monthly Cell Bill ($660)
Capital Outlay
Total 576,117
Expenditures
Revenue to
(ffset Costs
Total Cost af

e
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City Council Minutes — Page 32 May 9, 2023

Request for Service Expansion

Title of Service Expansion: Administrative Support Specialist — Water Resources

MName of Department: Public Works -~ Water Resources

Reclassification of Administrative Support Specialist (Water Resources) Grade 15 to Senior
Administrative Support Specialist (Water Resources) Grade 18

Purpose and Justification: The position will perform Administrative Support duties, with
additional duties of Back Flow Prevention Program, compile compliance monitoring reports for
two Waste Water Treatment Plants and Water Treatment Plant and Manage Work Maintenance

Program for Water Resources.

ESTIMATED
COST/ (SAVINGS) Detail Explanation/ Justification of Cost
Perfomm Administrative Support duties with additional
— duties to include Back Flow Prevention Program,
Salary = 52,1 73 compile compliance monitoring reports for two Waste
Personnel FICA = $166 Water Tregtment Plants and Water Treatment Flant and
Retirement = $280 | Manage Work Maintenance Program for Water
Resources.
Operational
Capital Outlay
' Total $2,619
Expenditures
Revenue to
Offset Costs
Total Cost of 52,619
Service Expansion
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City Council Minutes — Page 33 May 9, 2023

Request for Service Expansion

Title of Service Expansion: Overtime [ncreass
Name of Department: Alrport

Purpose and Justification: Increasc over time salaries along with FICA and retirement.
The overtime budget has been short for the past 3 fiscal years,
Paying 10 out of 13 holidays to one of our part time employees
would be a minimum of $1.335 in overlime. This figure along
with call outs makes the $1,000 inadequate 1o cover the funds

nesded.
ESTIMATED
COST/ (SAVINGS) Detail Explanation/ Justification of Cost
$1,000 Overtime | Increase in overtime of $1,000, increase in FICA of
o Ta 577 and an increase in retirement of $129. The funds
FemennEl 377 }'.I{'A budgeted for avertime for the past 3 fiscal years have
$129 Retirement been inadequate to pay for time worked over and
paying pari time employees for holidavs worked.
COperational
Capital Qutlay
Total $1,206.00
Expenditures
Revenue to $1,206 The revenues that will be received from airport
Offset Cosis drone operations should cover the added over time
funds requested.
Toital Cost of
Nervice Expansion $1,206
3B
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Request for Service Expansion

Title of Service Expansion: General Services Superintendent Reclassification

Name of Department: Public Works

Reclassification of General Services Superintendent from Grade 20 to Grade 22

Purpose and Justification: Responsibilities for the General Superintendent have increased Lo include
coordinating the operations and maintenance for the Library, License Plate Agency, and the new Police

Station.

ESTIMATED
COST/ (SAVINGS) Detail Explanation/ Justification of Cost
Responsibilities for the General Superintendent have
1 I:i“(lﬂ:llllﬂ.

Salary = $2,963 ﬁmnﬂﬁ?; Library, i mae %”i“m
Personnel FICA = 3227 and the new Police Station,
Retirement = $382

Operational

Capital Outlay

Total 83,572
Expenditures

Revenue to

Offset Costs
Total Cost of $3.572
Service Expansion

319
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City Council Minutes — Page 35 May 9, 2023

Mr. Russell stated we can flex these new positions out to start mid-year to soften the impact on the
budget. He again noted there is no property tax increase and no electric utility rate increase.

Mr. Rauschenbach stated we are clear on what Council would like to achieve, but we need a couple
of weeks to capture and revise the budget.

The meeting was adjourned at 4:25pm

(subject to approval of City Council) s/Cynthia S. Bennett, MMC
City Clerk
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CITY COUNCIL MINUTES May 24, 2023
WASHINGTON, NORTH CAROLINA

The Washington City Council met in a budget workshop on Wednesday, May 24, 2023 at
3:00pm in the Council Chambers at the Municipal Building. Present: Donald Sadler, Mayor; Richard
Brooks, Mayor Pro tem; Lou Hodges, Councilmember; William Pitt, Councilmember; Mike Renn,
Councilmember and Bobby E. Roberson, Councilmember. Also present: Jonathan Russell, City
Manager and Cynthia S. Bennett, City Clerk.

Mayor Sadler called the meeting to order and stated if anyone wanted to speak in regard to the
budget, they could do so now and they have three minutes.

Gary Ceres spoke to Council regarding his concerns for the budget. There were no other
comments from the public.

Mr. Russell reviewed the changes from the last budget workshop. No tax increase and no
electric utility increase and we have presented a balanced budget. Timing vs. cash flow, we can
delay a few items, such as capital and personnel positions to allow time for our revenues to catch up.
In regard to the Athletic Director position, there has been interest in bringing back some of the youth
leagues, as the sports leagues are struggling. This position would allow more access to our facilities
and bring back several adult leagues as well. Councilmember Hodges stated she has had numerous
calls about this position. She said the parents are worn out and are in support of this position. Mr.
Russell stated the wastewater treatment plant is currently operating at 3.75 million gallons a day in a
regional format. We received a $400,000 grant from NCDEQ to assist with engineering and
planning. This process is at least 3-5 years out and we are aggressively pursuing funding for this
project. We are hoping to move this to 5 million gallons per day.

Personnel. We’ve delayed some of the positions, not necessarily removing them but delaying
them until later in the fiscal year. The budget is balanced without a tax increase.

Councilmember Roberson discussed the cost of living and merit for the upcoming year. Mr.
Rauschenbach reviewed the CPI for our region was 7.1%. Instead of suggesting that all of that be
passed on in salaries one of the goals was to get contribution of 401k up to 5%. Law enforcement is
already at 5%. For law enforcement personnel, they would get the entire 7% in their salary,
remaining personnel would get 3.5% toward salary and 3.5% toward 401k. Mayor Pro tem Brooks
thanked staff for taking care of the employees with raises and 401k contributions without raising
taxes. Councilmember Roberson discussed the salary survey as well as the proposed paramedic
positions. Mr. Russell stated the plan was presented last year for paramedics as a three year cycle —
4 each year for a total of 12 and they work same shift schedule as Beaufort County.

Councilmember Pitt stated we need the EMS positions and we need the supplement for fire
service.

Discussion was held regarding the June 12" meeting date to possibly approve the budget.
Councilmember Hodges will be unavailable on would like to move the meeting if possible.
Discussion continued regarding potential dates to meet to approve the budget.

Councilmember Roberson made a motion not to approve the budget. Motion dies.
Councilmember Hodges made a motion to vote on the budget tonight. Motion dies.
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City Council Minutes — Page 2 May 24, 2023

Council voted to meet on May 31% at 5:00pm to vote on the budget.

Budget Changes

$

Description

{425,000)

No property tax increase

121,000

Return on investment- included storm water fund and adjusted to current tax rate

435,000

Administrative charges- changed revenue collections allocation basis to sales & services fees and
changed planning & inspections basis to reflect current development activity

208,000

Headcount hiring deferment- 6 months for HR Assistant and 3 police officers, 12 months for Public
Works superintendant

{435,000)

Expansion- 6 months for EMS, aquatics and building & grounds positions

178,000

Fund balance appropriated

(82,000)

Other adjustments

Total

The meeting was adjourned until May 31, 2023 at 5:00pm.

(subject to approval of City Council) s/Cynthia S. Bennett, MMC

City Clerk
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CITY COUNCIL MINUTES May 31, 2023
WASHINGTON, NORTH CAROLINA

The Washington City Council met in a budget workshop on Wednesday, May 31, 2023 at
5:00pm in the Council Chambers at the Municipal Building. Present: Donald Sadler, Mayor; Richard
Brooks, Mayor Pro tem; Lou Hodges, Councilmember; William Pitt, Councilmember; Mike Renn,
Councilmember and Bobby E. Roberson, Councilmember. Also present: Jonathan Russell, City
Manager and Cynthia S. Bennett, City Clerk.

Mayor Sadler called the meeting to order. Mayor Pro tem Brooks led the Pledge of
Allegiance and delivered the invocation.

Mayor Sadler stated if anyone wanted to speak in regard to the budget, they could do so now
and they have three minutes.

Gary Ceres spoke to Council regarding his concerns for the budget.
Paula (?) spoke in regard to utilities.

Nancy Burroughs spoke in regard to utilities.

Mr. (?)Thompson spoke in regard to utilities.

There were no additional comments from the public.

Mr. Russell stated we are providing a balanced budget with no property tax increase this year.
As well as no electric utility rate increase for the upcoming year. The COLA is based on the CPI for
our region and that is at 7%. Beaufort County, Pitt County and Martin County are all proposing a 5%
across the board COLA. He stated it is better to do a 5% across the board increase and stay in keeping
with the region. This would allow us to develop a comprehensive pay plan (from the recent salary
study) with implementation at the beginning of the calendar year. He is requesting Council amend
the COLA from 7% (3.5% salary and 3.5% 401k) to a flat across the board 5% all going towards
salaries. This change will save us $300,000 and in turn allow us to hire the four EMT personnel in
the expansion budget on July 1%

Mayor Sadler commended staff for brining Council a balanced budget without raising taxes
and electric utilities.

A motion was made by Councilmember Renn, seconded by Mayor Pro tem Brooks, to adopt
the Budget Ordinance for Fiscal Year 2024, set the 2023 Advalorem Tax rate at $0.58 per $100.00
value and set the user fee schedule included in the appendix of the budget.

Councilmember Roberson stated he knows there is no tax increase or electric utility increase,
but what about any other fee increases. Mr. Russell noted solid waste will increase by $1 per month
($18-$19) which equates to $12 annually, this is driven by fuel costs.

Mayor Sadler called for the vote on the motion to approve the budget.

By motion of Councilmember Renn, seconded by Mayor Pro tem Brooks, Council adopted the
Budget Ordinance for Fiscal Year 2024, set the 2023 Advalorem Tax rate at $0.58 per $100.00 value
and set the user fee schedule included in the appendix of the budget. The motion carried 3-2 with
Councilmember Roberson and Councilmember Pitt opposing.
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City Council Minutes — Page 2 May 31, 2023

VOTE: budget YES NO
Mayor Pro tem Brooks X

Councilmember Hodges X

Councilmember Pitt X
Councilmember Renn X

Councilmember Roberson X

By motion of Councilmember Renn, seconded by Councilmember Pitt, Council adjourned the
meeting at 5:17pm until June 12, 2023 at 5:30pm in the City Council Chambers.

(Subject to approval of City Council) s/Cynthia S. Bennett, MMC
City Clerk
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Agenda Date: 6-12-23

Washindton

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Sadler & Members of the City Council

From: Kristi Roberson, Parks & Recreation Director

Date: June 12,2023

Subject: Public Beach & Coastal Waterfront Access Funds 2023-2024 Grant —
Washington Wetlands Boardwalk Reconstruction Phase III

Applicant Presentation: N/A

Staff Presentation: Kristi Roberson

RECOMMENDATION:

I move City Council authorize the Recreation Director to apply for the Public Beach & Coastal Waterfront Access
Funds Grant in the amount of $800,000.00 for the Washington Wetlands Boardwalk Reconstruction Phase III to
complete the West end of the Washington Wetlands Boardwalk.

BACKGROUND AND FINDINGS:
Phase I - funded in the 2019-2020 budget.
Phase II — funded in the 2021-2022 budget.

The total cost for Phase III of the project is estimated to be $1,335,000.00. The grant requires at
least a 10% match; at least half of the local contribution must be a cash match. The city match will
be $525,000.00, plus additional $10,000.00 in kind.

The City was approved in the pre-application phase and invited to apply for 2023-2024 funding.
Funding decisions will be made in October and anticipate contracts executed in January 2024.

PREVIOUS LEGISLATIVE ACTION
Phase I awarded in 2019-2020.
Phase II awarded in the 2021-2022.

FISCAL IMPACT

__ Currently Budgeted (Account ) _X _ Requires additional appropriation __ No Fiscal Impact

SUPPORTING DOCUMENTS
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Agenda Date: June 12, 2023

Citys 74
| Waﬂunsﬁon

NORTH CAROLINA

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Sadler & Members of the City Council

From: Mike Dail, Director Community & Cultural Services

Date: June 5, 2023

Subject: Public Hearing — Comprehensive/CAMA Land Use Plan
Applicant Presentation: NA

Staff Presentation: Andrea Radford, Stewart & Mike Dail, Director Community &

Cultural Services

RECOMMENDATION:

I move that City Council adopt the attached ordinance and approve the, “One Washington, Forward
Together” Comprehensive/CAMA Land Use Plan as submitted with the recommended changes from the
Planning Board that have been included in the Plan and forward the Plan to the North Carolina Division
of Coastal Management for State review.

BACKGROUND AND FINDINGS:

The Draft Comprehensive/CAMA Land Use Plan was crafted through community outreach and
feedback. The process included three public workshops that were well attended by the Community.
Citizens were given the chance to make oral and written comments at each workshop. There were three
Steering Committee meetings to review the data and recommendations and to give guidance in crafting
the Draft Plan. A public hearing was held by the Planning Board on May 23, 2023. The Planning Board
voted unanimously to approve the plan with several recommend additions.

The current step in the process is for City Council to hold a public hearing and take action to approve the
Comprehensive Plan component and to forward the Plan to the North Carolina Division of Coastal
Management. After Councils approval of the Comprehensive Plan Component the Plan will become the
City’s Official Comprehensive Plan. The North Carolina Department of Coastal Management will
review the Plan for CAMA Land Use Plan State compliance. After DCM’s review the plan will come
back to Council for the CAMA Land Use Plan Adoption and then be sent to the North Carolina Coastal
Resources Commission for final certification.

FISCAL IMPACT

Currently Budgeted (Account ) Requires additional appropriation__X _ No Fiscal Impact

SUPPORTING DOCUMENTS

Ordinance, Staff Report and Information Items
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ORDINANCE ADOPTING
A COMPREHENSIVE & CAMA LAND USE PLAN
FOR THE CITY OF WASHINGTON, NORTH CAROLINA

WHEREAS, the Washington City Council found it important to update the
community’s land use plan as many of the prior plan’s recommendations have been
implemented, new issues have arisen, and changes in the City’s leadership, vision and
policies have occurred; and

WHEREAS, it is also the intent of the City Council to fulfill its obligations under
the North Carolina General Statutes, Chapter 160D, Article 5, Planning, and North
Carolina Administrative Code, Chapter 7, Subchapter 07B, State Guidelines for Land Use
Planning; and

WHEREAS, the recommendations of the Washington Comprehensive & CAMA
Land Use Plan will be used by the City Council as a guide for development review,
ordinance and policy preparation, and consideration of budgets, funding opportunities and
capital expenditures; and

WHEREAS, the Washington Comprehensive & CAMA Land Use Plan will also
provide general guidance to City departments, other public agencies, private individuals,
and organizations as they prepare plans, proposals, programs and ordinances; and

WHEREAS, the City of Washington engaged in a wide variety of efforts to obtain
an extensive amount of public input regarding community issues and priorities throughout
the planning process; and

WHEREAS, the Planning Board has recommended adoption of the Washington
Comprehensive & CAMA Land Use Plan; and

WHEREAS, in accordance with Chapter 160D, of the General Statutes of North
Carolina, a public notice was published once a week for two successive weeks in the
Washington Daily News setting forth that the City Council would, on the 12" day of June,
2023 at 6:00 p.m., conduct a public hearing on the adoption of the Washington
Comprehensive & CAMA Land Use Plan; and

WHEREAS, a public hearing on the Washington Comprehensive & CAMA Land
Use Plan was held at the Washington City Council meeting on June 12, 2023.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of
Washington, North Carolina hereby:

1. Adopts the Washington Comprehensive & CAMA Land Use Plan; and

2. Authorizes the Director of Planning and Development Services to submit the
adopted plan to the North Carolina Division of Coastal Management and Executive
Secretary of the Coastal Resources Commission for review and certification.

1
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Adopted this 12th day of June, 2023.

Donald R. Sadler, Mayor

ATTEST:

Cynthia Bennett, Clerk

2
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One Washington, Forward Together
Comprehensive/CAMA Land Use Plan Drafting Process

Timeline

August 25, 2022 Public Kickoff Meeting - 54 attendees, City Staff Departmental Meeting,
15t Steering Committee Meeting

September 13 — October 12, 2022 Community Survey - 597 responses

November 3, 2022  Public Meeting at PS Jones - 52 attendees

November 4, 2022 2" Steering Committee Meeting

February 16,2023 3 Steering Committee Meeting

March 3, 2023 Draft Plan Presentation Public Meeting - 60 attendees

March 3 — March 31, 2023  Online Community Draft Plan Comment Survey - 18 responses

May 23, 2023 Planning Board Review and Recommendation - 2 public attendees
June 12, 2023 City Council Review and Adoption

June — September 2023 Division of NC Coastal Management Review

October 2023 Council Review and Adoption of CAMA Land Use Plan

December 2023 NC Coastal Resources Commission Certification

Public Input

The Draft Comprehensive/CAMA Land Use Plan Goals and Policy recommendations were
crafted from Public Comment. The process included three public workshops that were well
attended by the Community. Citizens were given the chance to make oral and written
comments at each workshop.

The first public workshop was held on August 25, 2022 at the Civic Center. The workshop
featured information about the project, and feedback was solicited through several activities
such as, preference boards, visioning boards, and maps. Also, attendees were given the chance
to make public comments.
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After the Kickoff Public Workshop, a community wide survey was taken to gather the public’s
priorities for the future of Washington. The survey was well advertised, was open from
September 13 thru October 12, 2022 and had 597 responses.

The second public workshop was held on November 3, 2022 at the PS Jones Alumni Center.
Presentation boards were set up throughout the room displaying the draft community vision,
goals, and a draft future land use map was set up on a table. A thirty-minute presentation was
given at the meeting to discuss the findings from the survey and vision, goals, and the future
land use map. Attendees reviewed materials and many made comments concerning the City’s
future goals and policies.

The third public workshop was held on March 3, 2023 at the Civic Center. Presentation boards
were set up throughout the room displaying the draft community vision, goals, future land use
map, and policy recommendations. A brief presentation was given at the meeting to orient
community members to the draft plan. Attendees reviewed materials and provided additional
guidance for the draft plan by completing a three question survey and making public
comments. The survey was also made available online and was closed on March 31, 2023. 18
responses to the survey were received and a summary of the received comments is attached
for your review. (Attachment A) Many of these responses received from the public concerning
the Draft Plan were concerns that were already addressed in the plan. In response to concerns
that were not addressed in the Draft Plan, the following edits were made to the policy sections
for the Planning Board and City Councils review. The additions to the policy sections are as
follows:

Transportation

Policy 7: Encourage access management along thoroughfares.

7.1: Encourage consolidation of driveways and adequate spacing.

7.2: Require commercial construction to provide cross-access to adjacent parking lots.
7.3: Encourage connections to side streets where feasible to disperse traffic.

Downtown and Waterfront
Policy 6: Implement recommendations from the 2022 ECU Downtown Parking Study.

Public Facilities and Services
Policy 6: Coordinate with City Departments on maintenance and beautification of existing,

public facilities.

Character and Sense of Place

Policy 4: Support the beautification of entry corridors.

4.1: Consider updating the ordinance to include building design, lighting, and landscaping
standards for commercial development.

4.2: Develop and implement corridor beautification plan.
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Policy 5: Encourage tree preservation.

5.1: Consider updates to the zoning ordinance to encourage tree preservation.

Policy 9: Consider revising the zoning ordinance to incentivize adaptive reuse of existing
buildings.

9.1: Incentives can include reducing or eliminating parking requirements for buildings not
increasing their existing footprint, incentives for upper story residential units with retail on the
main floor, and/or allowing for more flexibility in the design process. Additionally, an expedited
review process should be studied to encourage adaptive reuse of existing buildings.

There was also comments regarding the Future Land Use Maps inclusion of the new character
area “Commercial Marina District” on the south side of the river along US Highway 17 Business.

Planning Board Action and Recommendations

On May 23 the Planning Board met and held a review and public hearing concerning the Draft
Plan. Two people attended the meeting and made public comment about the inclusion of the
Commercial Marina District and their wishes for its removal. After the Public Hearing and
Board Discussion, the Planning Board voted unanimously to recommended approval of the plan
with the following suggestions (Staffs comments are in red):

. Study the Washington to Greenville Greenway Plan for implementation to city/county
residents. A feasibility study is currently underway for this Greenway.

. Complete sidewalk and bike path plans that were approved by Council several years
ago. In Staff’s opinion this item is addressed by Transportation Policies 6.1 and 8.1

. Develop and prioritize a city resurfacing plan, starting with Market Street from 15
Street to Water Street. The City currently has a Resurfacing Plan that was developed in
2014. The 2023-2024 City budget contains funds to update this plan. Note: Market
Street is a NCDOT road from 3" Street north.

. Initiate a discussion with the County to develop a parking solution for county vehicles in
the parking lot across from the courthouse. The ECU parking study references the use of
this lot for public parking during non-business hours. In staff’s opinion a separate policy
is not needed for this unless Council desires.

. Evaluate the installation of fiber optic cable throughout the City. This item is addressed
by Economic Development Policy 3
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In addition to Tourism Policy 1, include tourism ideas outside of the downtown area. In
staff’s opinion this policy section as written encourages tourism opportunities to be
fostered in the City’s entire jurisdiction and region.

Conduct a structural inspection of Fire Station 1 to determine if the station can survive a
severe winter snowstorm event, major hurricane, or nor’easter. Added as Public
Facilities Policy 2.9

Conduct a study of wastewater and drinking water facilities for future growth.
Wastewater is addressed in Public Facilities Policy 3.1. Water was added to Public
Facilities Policy 3.1.

Do a parking study of the downtown area during the peak of tourism season. This was
added as a part of Downtown and Waterfront Policy 6.1

Enlist a qualified consultant to evaluate the risks of future climate change effects on
property in the City and develop a long-term action plan to protect the community.
Added as Resiliency to Coastal Hazards Policy 8

Remove the Commercial Marina (CM) character area from the plan and the future land
use map and change the future land use map recommendation designated in the
proposed plan as Commercial Marina (CM) to Conservation, Parks, Open Space, or
Environmentally Constrained (CPOSE) for undeveloped areas and commercial (COM) for
areas already developed. (Attachment B) Council Decision

Develop an implementation plan in a timely manner and make the implementation plan
available to the public on the City’s website. The plan would state priorities for each
policy stated in the Land Use Plan. Additionally, the implementation plan should show
what fiscal year each item will be addressed and an estimate of the cost budgeted.
Recommended action after plan adoption from the Planning Board.

Next Steps

After approval of the Comprehensive Plan Components and the CAMA Land Use Draft Plan from
Council, the Draft Plan must be submitted to the North Carolina Department of Coastal
Management for CAMA Land Use Plan review. After DCM’s review the plan will come back to
Council for the CAMA Land Use Plan Adoption and then be sent to the Coastal Resources
Commission for final certification.
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One Washington, Forward Together Goals and Policies are summarized below. Changes to the
Draft Plan’s Policies since the last Steering Committee Meeting are highlighted as follows:

ts from Third Public Meeting

Planning Board Recommendations

Community Goals

Goal 1 Foster economic growth and revitalization throughout the community, including downtown.

Goal 2 Enhance parks and recreational opportunities along the waterfront and throughout the
community for both residents and visitors.

Goal 3 Safeguard, enhance, and promote Washington’s historical character, heritage, and legacy.

Goal 4 Ensure equitable, diverse, and inclusive access to public services, facilities, and participation in
governance.

Goal 5 Encourage high quality residential and nonresidential development while continuing to support
existing neighborhoods.

Goal 6 Maintain the fiscal health of the local government while encouraging smart growth that pays for
itself.

Goal 7 Encourage an accessible transportation network that connects people to their jobs and each
other through a safe and efficient network of roads, sidewalks, bike lanes, and paths.

Goal 8 Protect and restore shorelines, water quality, and the natural environment.
Goal 9 Increase resiliency to evolving environmental hazards and conditions.

Goal 10 Invest in new and existing public infrastructure to deliver high-quality and efficient services to
all.

Plan Policy Recommendations

Parks, Natural Areas, & Open Spaces

Policy 1: Continue parks planning efforts.

1.1: Develop a master site plan for each park, including conceptual site plan, list of amenities,
anticipated programs, etc. These could be developed through several neighborhood charrettes
that include neighborhood input directly. Or it could be a community charrette that considers all
the sites more holistically.

Policy 2: Continue enhancements to existing parks.

2.1: Beebe Memorial Park and P.S. Jones: ensure sufficient parking exists for community events,

including for food trucks and musical acts.
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2.2: Susiegray McConnell Sport Complex: Seek out opportunities to enhance shade for day events,
lighting for night games, and to expand recreational opportunities.
2.3: Todd Maxwell Complex: Continue efforts to convert to a multi-purpose field.
2.4: Haven'’s Garden: Expand the boardwalk along the waterfront from the existing facility to
Runyon Creek boat launch.
2.5: Jack’s Creek: Expand the trail network and recreational amenities. Expand the stormwater
holding capacity.
2.6: Identify an appropriate location and create a conceptual master plan for a new gym facility in
the near future.
Policy 3: Seek out opportunities to provide recreational opportunities to existing neighborhoods and
anticipated new development.
3.1: Plan for new recreational facilities to the northwest and northeast.
3.2: Increase access to parks for pedestrians and cyclists.
Policy 4: Coordinate with Beaufort County to continue improvements and opportunities for expanded
use of the PS Jones Alumni Museum Training Center and Park.
4.1: Improve signage and increase access to playgrounds and open spaces, including more
pedestrian openings in fences.
4.2: Utilize the gym in the current facility.
4.3: Following the completion of the current round of upgrades, review the facility master plan and
look forward in time to the next round of upgrades.
Policy 5: Discourage traditional development patterns adjacent to beneficial wetlands and
environmentally-sensitive natural areas. (NHA, LUC)
5.1: Ensure new waterfront development respects natural shorelines and accommodates their
movement as water levels rise. (Ongoing)
5.2: Require development to cluster away from sensitive environmental resources.
5.3: Create a cluster development or cluster subdivision ordinance. (FY 2027/28)
Policy 6: Establish or purchase conservation easements on local Natural Heritage Natural Areas which
occur on the south side of the river and Tranter’s Creek.
Policy 7: Foster a connected, accessible system of open spaces throughout the City.
7.1: Enhance pedestrian-friendly connections between open spaces, parks, activity centers,
gathering places, and waterfront access points.
Policy 8: Update the shoreline and water access plan. Identify priority areas (street ends, vacant parcels,
etc.) where property could be purchased and/or developed to provide water access. Priority should be
given to small craft launches (kayaks, canoes, paddle boards) and fishing and crabbing access. (PA)
. Note that this goal may be difficult to make progress on since there is very little undeveloped land
remaining with waterfront access.
Policy 9: Promote preservation and use of environmentally sensitive land and water features in and
surrounding the City. (NHA, LUC)
9.1: Consider creation of a Conservation Overlay Zoning District to protect environmentally-sensitive
areas. (FY 2026/27)
Policy 10: Increase access and opportunities to enjoy Washington’s public waterways and waterfront.
(PA, WQ)
10.1: Preserve the viewshed from downtown across the river, including limiting further expansion of
marina slips. (Ongoing)
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10.2: Maintain and enhance public docks and boat ramps. Additional boat ramps and/ or kayak
launches should be provided as demand increases. (FY 2027/28)

10.3: Increase passive recreation space and small craft boat launches (canoes, kayaks) along Jack’s
Creek, the river front, Runyon Creek, and other public waterways. (FY 2027/28)

10.4: Encourage public access points as identified on the public access map.

Resiliency to Coastal Hazards

Policy 1: Continue to pursue Jack’s Creek improvements for active stormwater management. (WQ, NHA)

1.1: Continue to seek funding for implementation of Jack’s Creek improvements using funding from
multiple sources (e.g., local, state, federal, nonprofit, and private). The current bottleneck in
floodwater discharge at E Main Street should be addressed. (FY 2025/26)

Policy 2: Continue to proactively manage stormwater runoff. (WQ, LUC)

2.1: Continue to implement best stormwater management practices including Low Impact
Development measures, impervious surface limitations, stormwater management alternatives,
and vegetative buffers. 2.2: Pursue stormwater focused ecological restoration along Jack’s Creek
to reduce impacts from flooding and stormwater management. (FY 2027/28)

. There is a wide array of funding sources in investing in nature based solutions, from local taxes
and fees to federal programs.

. This project should incorporate recreational community amenities as well as stormwater
management.

2.3: Coordinate with Washington-Warren Airport to ensure drainage ditches are maintained and to
provide stormwater solutions to the neighborhoods south of the airport. (FY 2025/26)

2.4: Continue to update and maintain City wide stormwater infrastructure.

Policy 3: Reduce flooding vulnerability by utilizing the Future Land Use Map, sea level rise projections
and flood hazard area modeling to focus growth and public infrastructure investments away from flood-
prone areas or areas projected to be permanently or regularly inundated in the future. (ICC, LUC, NHA)

3.1: Carefully consider publicly funded development in areas projected to be inundated by rising
seas by the year 2070. This may evolve into a formalized City policy. (NHA)

Policy 4: Use current, best available sea level rise projections and environmental vulnerability
knowledge when making public infrastructure investment decisions. (ICC).

4.1: Update and upsize standards for stormwater infrastructure to accommodate the more intense
storms projected for the future. In addition to regular maintenance of open drainage ditches,
the City should also create a plan for stormwater infrastructure replacement and upsize those
facilities as they are repaired or replaced. (FY 2026/27)

4.2: Develop a plan to adapt public infrastructure in high-risk areas to the conditions they will likely
experience in the future to ensure those facilities do not fail or contribute to environmental
degradation.

Policy 5: Keep zoning densities lower in vulnerable areas, using flood zone data, local knowledge,
floodplain modeling, and best available sea level rise projections as guidance. (NHA, LUC)

5.1: Update or add zoning districts or zoning overlays to address anticipated future impacts and
protect the public safety in these areas. (FY 2027/28)

Policy 6: Mitigate wind-driven and storm surge flooding through structural improvements that prepare
infrastructure for long-term resistance to environmental threats. (ICC, NHA)
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6.1: Identify and map priority areas, such as at key locations along the creeks and riverfront. (FY
2024/25)

6.2: Identify vulnerable roads and bridges, water, sewer, and stormwater infrastructure, electric
facilities, and other public infrastructure and elevate or armor against rising seas. (FY 2027/28)

6.3: Explore solutions for repetitive flood properties and possibly acquiring them publicly and using
for floodwater management or public open space.

Policy 7: Prepare and protect structures against future storm damage. (NHA)

7.1: Increase storm-safe construction standards, by adapting relevant code language from industry
leaders, such as the Florida Building Code or the IIBHS FORTIFIED Home criteria. (FY 2025/26)

7.2: Launch a city-led retrofitting campaign that encourages residents to brace their homes against
storms. This might involve zero-interest loans for things like roof improvements, stormwater
improvements, or structure elevation. Funding could come from participation in outside
programs and does not necessarily have to be city-funded. (FY 2027/28)

7.3: Increase the flood-proofing and freeboard requirement in the projected future 1% annual flood
chance area associated with 2-feet of future sea level rise. (FY 2026/27)

7.4: Establish a community floodplain area, similar to Charlotte, to ensure structure elevation and
floodwater accommodation includes even properties outside of the traditional 100-year
floodplain (1% annual flood chance area). (FY 2026/27)

7.5: Require enhanced building standards that increase resilience to storm events. This may include
increased structural requirements, such as additional structure elevation, enhanced roof
construction and attachment standards, better anchoring, etc. (FY 2027/28)

7.6: Create a revolving loan program for structural elevation of homes and other buildings. This
could be funded, at least in part, by the City’s existing stormwater management fee.

Policy 8: Enlist a qualified consultant to evaluate the risks of future climate change effects on property
in the City and develop a long-term action plan to protect the community.

Transportation

Policy 1: Improve neighborhood and destination connectivity.
1.1: Provide connections to existing greenways and implement the state’s greenway connections.
1.2: Coordinate with Mid-East Regional Planning Organization to plan for and provide greenway
connections from Washington-Greenville.
1.3: Coordinate with Beaufort County Schools to provide secondary connections around existing and
proposed schools.
1.4: Consider crosswalk improvements at the intersection of W Stewart Parkway and W Main Street.
1.5: Update the ordinance to require cross access connectivity to adjacent parking lots for non-
residential development.
Policy 2: Improve pedestrian access by addressing gaps in sidewalks.
2.1: Expand or improve sidewalks along 12th St between US 264 crossing Highland Dr and Brown St.
2.2: Implement the Washington Pedestrian Plan to address sidewalk gaps around schools.
2.3: Address sidewalk gaps in existing neighborhoods.
Policy 3: Coordinate with NCDOT to provide multi-modal opportunities, such as along 15th St and
enhance key intersections to improve pedestrian safety.
3.1: Improve E 15th St, E 12th St, and N Brown St intersection.
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3.2: Improve Carolina Ave and W 15th St intersections.
Policy 4: Review roads that will flood with sea level rise and identify hotspots (NHA).
4.1: Coordinate with NCDOT or budget for elevation of roadways that will be inundated in the
future. (Ongoing)
4.2: Pursue opportunities to identify and study these areas. (Ongoing)
Policy 5: Continue to require sidewalks in residential subdivisions and commercial developments.
Policy 6: Advance the development of a transportation system that is safe, functional, and attractive for
users of all modes of transportation, and makes the community accessible to all citizens.
6.1: Support the development and implementation of the Beaufort County Comprehensive
Transportation Plan.
6.2: Place priority projects on the City and County State Transportation Improvement Plan (STIP) and
identify preferred routes

conn ons e st s where feasible to disperse traffic.
Policy 8: Encourage safe, convenient, and efficient opportunities for pedestrian and bicycle movement.
8.1: Budget funds annually to complete priority segments that connect the residential and
commercial areas in accordance with the Pedestrian Master Plan.
8.2: Apply for state and federal pedestrian and bicycle planning and construction grants.
Policy 9: Remain open to participating in any type of ferry-related projects or programs that might

increase travel or tourism access to the City.

Downtown & Waterfront

Policy 1: Continue to invest in downtown streetscape amenities to enhance the pedestrian experience.

1.1: Consider pedestrian improvements along N Respess St.

1.2: Implement the Streetscape Master Plan (2017), including the next phase along Market Street,
and revise the plan as progress occurs.

1.3: Continue efforts to enhance the pedestrian experience throughout downtown.

Policy 2: Continue to implement the City of Washington Visualization and Reinvestments Strategy, also
known as the Harbor District Master Plan.

2.1: Work with and support the Waterfront Harbor District Alliance to attract a hotel developer for
the Washington Harbor District.

Policy 3: Continue wayfinding efforts to guide residents and visitors to key destinations in downtown
and along the waterfront.

3.1: Coordinate with Historic Preservation Commission for branding and wayfinding in local and
National Register districts.

Policy 4: Continue to promote downtown as an arts and cultural center and retail hub.

4.1: Continue to coordinate with Washington-Beaufort County Chamber of Commerce, Economic
Development Commission, the Washington Harbor District Alliance, the NC Department of
Commerce Main Street & Rural Planning Center, and the Arts of the Pamlico.

4.2: Add a website for Main Street organizations to communicate with the public.

Policy 5: Enhance downtown alleyways.
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5.1: Coordinate with the Historic Preservation Commission and stakeholders on making
improvements to alleyways.

. Enhancements can include directional lighting, interpretation signage, and art displays that
meet the Secretary of Interior standards and have been approved by the local Historic
Preservation Commission.

Policy 6: Improve Downtown Parking

6.1 Implement recommendations from the 2022 ECU Downtown Parking Study. Ensure the study

takes into account peak tourist season parking and make adjustments as necessary.
Policy 7: Continue efforts to enhance and extend the boardwalk along the riverfront.

7.1: Seek out public/private partnership to extend the existing boardwalk connection towards
Havens Garden and S Bridge Street. This may also involve using existing public easements, such
as the sewer easement near Pennsylvania Ave. (PA)

7.2: Implement the Harbor District Master Plan while coordinating with recommendations in this
plan.

7.3: Seek out opportunities to connect the downtown boardwalk and the boardwalk in front of the
Moss Creek neighborhood to Havens Garden park and pier and further up Runyon Creek. It may
be necessary to have some alignment along existing streets (MacNair Street, E Main Street,
Charlotte Street, etc.) before the path can get back to the waterfront.

Policy 8: Continue regulating developmental standards for multifamily dwellings in the Central Business
Historic District.

8.1: Continue requiring storefronts on the ground floor with residential uses also permitted on
upper stories.

8.2: Consider adding requirements to require usable balconies.

Policy 9: Review permitted uses in the Central Business Historic District.

9.1: Review existing permitted uses and consider allowing additional uses in the Central Business
Historic District.

9.2: Revise micro-brewery/micro-distillery to a permitted use with developmental standards.

Policy 10: Encourage infill development in already developed areas. (LUC)

10.1: Prioritize higher density development in and around downtown to reduce greenfield
development (e.g., agricultural lands, open space, forested areas) and to reinforce the activity in
this area. (Ongoing)

Economic Development

Policy 1: Review regulations and procedures to assure a business-friendly process for new business
development and existing business expansion.
Policy 2: Continue to partner with Beaufort County Chamber of Commerce, the Beaufort County
Economic Development Commission, the P.S. Jones Alumni Association, and the Waterfront Harbor
District Alliance to recruit new businesses.
Policy 3: Seek opportunities to improve and expand broadband and high speed internet.

3.1: Explore state grant opportunities to provide internet service to eligible areas.

3.2: Consider partnering with private internet providers to expand coverage.
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. Note: The airport is receiving 5G installations and the County is currently extending fiber lines
to accommodate it.
Policy 4: Foster economic development that provides quality jobs and a diverse economic base.
4.1: Encourage compatible uses adjacent to the airport. Partner with the Airport Authority to
maximize high paying employment opportunities.
4.2: Revise approach, transitional, horizontal, and conical zones as the airport expands.
4.3: Explore opportunities to expand high speed broadband internet access. This will open a number
of additional employment opportunities for individual residents and companies.
Policy 5: Continue to enhance the waterfront experience near Festival Park and host events and
festivals.
Policy 6: Identify industry clusters that have potential for significant growth, recruit them, and work
toward installing supportive infrastructure.
Policy 7: Encourage academic sector partnerships.
7.1: Encourage cooperative efforts between local employers, Beaufort County Educational Tech
Center, Beaufort County Community College, and Eastern Carolina University to develop
education and workforce training.

Tourism

Policy 1: Promote the City’s arts, shopping and dining scene, cultural events, history, and ecotourism

1.1: Continue to promote tourism activities and events on social media.

1.2: Identify a site for a visitor’s center or museum location that consolidates the plethora of local
historic and cultural memorabilia. This could be coupled with another public facility, like a
conference room, performing arts space, or a library expansion. Create a site-specific master
plan for this facility.

1.3: Continue to attract recreational boaters.

Policy 2: Cultivate strategic partnerships to enhance tourism.

2.1: Coordinate with the County and other public or private groups to promote arts (public and
private), cultural events, historical, ecotourism, and learning-based tourism.

Policy 3: Support local ecotourism and water recreation opportunities by providing additional public
access points and infrastructure for boaters and residents. (PA)

3.1: This may involve something as simple as adding a kayak launch point on the existing boardwalk
docks near a parking area, or it could involve development of an entirely new facility. (Ongoing)

3.2: Opportunities for additional boat trailer parking and/or additional launch facilities are possible
north of the Haven’s Garden boat ramp.

Policy 4: Protect the view shed from downtown and Waterfront Festival Park to the other side of the
river as an economically valuable ecotourism resource.

4.1: This may require some balancing of the location of boat slips and where docking facilities are
located.

Historic Preservation & Cultural Resources

Policy 1: Update architectural survey.
1.1: The survey should include structures built in and prior to 1975.
Policy 2: Promote the benefits of historic preservation to the community.
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2.1: Provide educational opportunities on combining State and Federal tax credits, Low Income
House Tax Credits, and New Market Tax Credits.

2.2: Identify contributing and non-contributing structures on a map.

Policy 3: Develop Local Landmark program.

3.1: Owners of locally designated landmarks are eligible to apply for an annual 50% property tax
deferral as long as the property’s historic features are maintained.

Policy 4: Increase access and education about historic preservation programming and practice.

4.1: Promote facade grants and other beneficial progfams on the website and social media.

Policy 5: Develop a Historic Marker program.

5.1: Develop an application process to be administered by the Historic Preservation Commission and
Planning Department to highlight historic sites and educate the public of their significance.

5.2: Historic markers can be traditional bronze roadside markers or sidewalk markers.

Policy 6: Continue investing in wayfinding and branding signage for the Local Historic District and
historic properties.

Policy 7: Consider creating an on line version of the walking tour.

Policy 8: Conduct a historic resource survey for underrepresented communities.

Policy 9: Develop a Historic Preservation Plan.

9.1: A Historic Preservation Plan identifies the community’s preservation goals, helps eliminate
confusion about the purpose of the local preservation ordinance, and educates residents about
the community’s history. It also creates an outline for future preservation efforts and
establishes benchmarks to measure progress. It is also possible to apply for Certified Local
Government funding to assist with these efforts.

9.2: Identify additional funding opportunities in the plan.

Policy 10: Establish a process for structures in the local historic district to expedite any review process in
the aftermath of a storm.

Public Facilities & Services

Policy 1: Continue to coordinate with Beaufort County School Systems to provide the City’s students
with a high quality public education.

1.1: Coordinate with Beaufort County School system to provide new public schools within the City’s
planning jurisdiction.

1.2: Support community college and workforce training programs that build local capacity and
provide skills that make it easy for people to learn, work, and live in Washington.

Policy 2: Continue to provide high quality public facilities. (ICC)

2.1: Ensure that fire, EMS, and other community facilities are appropriately sized, located, and
managed to protect the environment while providing adequate levels of service to meet
community needs. (Ongoing)

2.2: Continue efforts to upgrade police facilities to meet community protection needs.

2.3: Evaluate the potential need for a police/fire docking slip to respond to emergencies on the
water. (FY 2026/27)

2.4: Continue policing strategies to minimize crime and identify innovative solutions for future
public safety needs.
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2.5: Provide adequate public safety services to the City’s incorporated areas and decrease response
times. y Seek opportunities for a third fire station to provide for current and future needs of the
City. This is not be an immediate need.

2.6: Continue to provide adequate funding in the Capital Improvement Plan (CIP) for maintenance

and replacement of public vehicles.

2.7: Provide beds/living accommodations at EMS station as upgrades to existing facilities occur.

2.8: Seek out opportunities to provide an appropriately sized library to meet the needs of the City’s

population.

2.9: Conduct a structural inspection of Fire Station 1 to determine the fitness of the building.
Policy 3: Continue to improve the City’s wastewater treatment service to a level that meets/exceeds
federal standards. (WQ)

3.1: Develop a study to determine where sewer and water extensions should occur and how to

increase capacity to facilitate residential and employment development. (FY 2027/28)
Policy 4: Strengthen controls on development within flood-prone and wetland areas by improving
existing ordinances. (WQ, ICC)

4.1: Review ordinances such as the erosion and sediment control ordinance, zoning ordinance,

subdivision ordinance, floodplain regulations, and other development ordinances. (FY 2026/27)
Pollcy 5: Identlfy the highest and best use of pubhc lands (LUC)

'H\ : Maint LL nao i‘ autif

Housing

Policy 1: Support affordable and workforce housing.

1.1: Work with the Washington Housing Authority and appropriate federal and state agencies in
identifying and providing housing at various rent and price ranges to ensure low- and moderate-
income needs are appropriately addressed.

1.2: Consider allowance of granny flats, in-law units, or accessory dwelling units to allow for aging in
place in more residential zoning districts.

1.3: Foster housing supply that helps maintain reasonable rents and homeownership rates.

Policy 2: Improve and revitalize existing neighborhoods.

2.1: Encourage upfits and renovation of existing housing stock to help increase the supply of
affordable, attainable, and/or workforce housing.

2.2: Ensure residential neighborhoods are adequately served with efficient transportation, parking,
sidewalks, street trees, lighting, and other public facilities that are compatible with their scale
and context

Policy 3: Ensure residential rental properties, vacant, and abandoned properties are properly
maintained.

3.1: Enforce the City’s minimum housing code to ensure all occupied structures are safe and fit for
human habitation.

3.2: Eliminate vacant, derelict, and unsafe structures that are a blight to their neighborhood.

Policy 4: Develop strategies to increase homeownership opportunities.

4.1: Identify programs for low-income homebuyers.

4.2: Partner with local organizations to promote existing grant opportunities to rehabilitate existing
owner occupied housing.

4.3: Preserve the character of the City’s existing neighborhoods.
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4.4: Facilitate neighborhood meetings in existing neighborhoods to develop strategies to preserve
neighborhood character.

4.5: Enhance the quality of the City’s residential neighborhoods to promote livability and a strong
sense of community.

4.6: Review the maximum height and development standards in all zoning districts to ensure
compatibility with existing neighborhood character, but also leave room to incentivize growth in
areas that are in the process of transitioning to higher intensity activity centers.

4.7: Consider character overlays to maintain neighborhood character that promotes and preserves
their unique sense of place.

Policy 5: Promote a variety of housing types and opportunities.

5.1: Increase flexibility in existing zoning districts to address and encourage “missing middle”
housing.

. For example, duplexes, triplexes, and quadplexes can be designed to fit existing neighborhood
character.

5.2: Identify areas for attainable, workforce, and higher density housing, like apartments.

5.3: Allow upper story residential in most zoning districts.

Diversity, Equity, & Inclusion

Policy 1: Ensure that area-specific planning studies address the neighborhood-level needs of different
areas in the community.

1.1: Undertake specific area studies for selected areas. City staff can help identify distinct areas or
neighborhoods where logical boundaries can be used for each study area.

Policy 2: Support community organizations that represent diverse groups.

2.1: Create and maintain a list of community organizations that represent these groups and provide
notifications through a sunshine list.

Policy 3: Equitably distribute and track City funding, projects, and infrastructure investments and
communicate those outcomes to residents.

3.1: Track public investments to ensure they are equitably distributed in the community.

3.2: Establish an equitability standard for projects using town funding.

Policy 4: Develop criteria to improve minority representation on advisory boards.

4.1: Set targets for representation on citizen boards and volunteering where minority
representation is at least consistent with the Town’s demographics.

4.2: Incorporate new public engagement strategies such as community group outreach,
neighborhood meetings or pop-ups, and translation services to increase participation among
minority groups.

Policy 5: Provide volunteer, internship, training, and employment opportunities for youth.

5.1: Develop a program that provides opportunities for youth to communicate with the City’s
leaders. One opportunity could be by establishing a youth Council member to serve in an ex-
officio capacity.

5.2: Foster collaborations that provide employment opportunities for Washington'’s youth.

Policy 6: Coordinate fast, equitable disaster recovery. (NHA).

6.1: Incorporate methods of targeting vulnerable communities into City emergency preparedness

efforts. (Ongoing)
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6.2: Prioritize stormwater infrastructure improvements where it will directly impact vulnerable
communities. Some types of infrastructure investments can be more cost-effective and
contextually appropriate than others, like expansion of natural areas or permeable green
infrastructure. (Ongoing)

Policy 7: Celebrate local and regional Black and minority history and historical contributions to
Washington and the region.

7.1: Provide educational signage at historical sites that illustrates the historical contributions,
struggles, and victories of Black and minority residents.

7.2: Encourage National Register nominations to tell the story of underrepresented communities.
Policy 8: Consider holding council and board meetings in different locations around the City in order to
increase participation.

Policy 9: Promote the inclusion of business owners in local economic development activities.

Character & Sense of Place

Policy 1: Maintain small-town character
1.1: Continue to regulate neighborhood character for new development through tailored zoning
districts and development standards. Review and revise existing standards to ensure that the
beloved neighborhoods of today can still be realized in new development in a general use
zoning district. Coordinate with emergency response personnel when reviewing street widths
and design.
1.2: Ensure City ordinances are current and support the desired goals of this plan.
Policy 2: Review and revise existing annexation policies.
2.1: Any subdivision or site desiring City services should be required to annex into the City.
2.2: Areas that use City services or facilities should be charged a proportionate amount to
supplement those services and facilities.
Policy 3: Review sign ordinance to encourage implementation of alleyway signage identified in
Washington Streetscape Master Plan.
. The alleyways downtown are a unique part of the pedestrian experience and should be
augmented and activated in ways that further reinforce the downtown as the social center of the

City.

A L 5 - 1 Fainarnt encourage tree preservation.
Policy 6: Attract new industry and businesses to strengthen Washington’s role as a commercial activity
center.

6.1: Continue to add to targeted business prospects for recruitment.

6.2: Coordinate recruitment efforts with the County.

6.3: Consider providing incentives for new commercial and mixed use developments located in

catalyst development areas.
6.4: Explore options for public infrastructure investments that will benefit businesses as well as the

general public.
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Policy 7: Enhance the livability of the City’s residential neighborhoods to promote a strong sense of
community and improve quality of life.
7.1: Ensure that Washington’s neighborhoods are safe and secure by having community oriented
policing available for all neighborhoods.
Policy 8: Residential neighborhoods will be adequately served with public facilities (i.e., transportation,
parking, sidewalks, street trees, lighting, etc.) and will possess a unique sense of place and shared
identity.
8.1: Develop a Neighborhood Planning Handbook establishing acceptable planning guidelines and
standards for all neighborhoods to develop appropriate plan on their own or with outside
facilitation.
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Attachment A

Citizen Responses to Draft Plan presented at the
March 3, 2023 Public Meeting
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One Washington Draft Comprehensive/CAMA Land Use Plan Comments

Q1: What do you like about the draft recommendations? What would you change?

1

I like that the City is considering more passive recreation and would like to see the south sidebecome a nature park. We have good recreational facilities but nowhere you can easily launcha kayak without
having to launch with power boats, or where parking is adequate. Thewaterfront is so built up that there is hardly any public access left. The new Moss Landingdevelopment will further shut off river views
and will increase run-off pollution from pavementinto the river. We do not need a marina or other large development across the river. Regardinghousing, much talk about housing is centered around
attracting workers, yet your plan statesthat 2000+ people live here and work elsewhere. Do we really want to provide housing forpeople who work in Greenville, and do we want high density
neighborhoods popping up almostovernight like Greenville? Do we have the police, fire and EMS, medical facilities, etc., tosupport the additional population? How about infrastructure? Roads? Did | miss
something inthe plan about planning and executing a plan for more housing and traffic before it is built? Ihope the City will seriously consider re-zoning requests, especially close in town. | believe
thattourism, including ecotourism, is our best source of revenue and that shouldn't be killed bybuilding against our natural attractions and open space. Could we repair sidewalks and roads inexisting
subdivisions and in town before we consider letting developers run amok as inGreenville and other towns?

| like the idea of preserving the viewshed and limiting further expansions. | am not in favor of amassive marina that is not open to the public.

Likes: Community vision of maintaining existing land use pattern and respecting natural resources Future Development will... Protect water quality Restore shorelines, water qualityand the environment
Limit development in flood area be away from sensitive natural resources and be of high quality. Focus on parks and open space Be bike and pedestrian safe and friendly Maintain and create public access
to the river Maintain the water front view The cityshould focus on lower and middle income housing development. BCCC is losing enrollment toPitt because there is no affordable student housing and few
living wage jobs. Attractingbusiness offering middle and higher salary jobs The commercial marina being proposed iscompletely contrary to the city vision. It seems to be deliberately hidden in a deceptive
GISmap to try and sneak it by the community. The proposed sight violates the protection ofvulnerable natural environment, is in an area with one of the highest flood risks, will not bring inwell paying jobs
and will only benefit a very very very small number of residents at theexpense of current downtown businesses and residents. Its construction will ruin the river viewjust to create an elitist community that
places unexceptable financial burdens on our smallcity. The size of the boats being proposed are not suitable to the family friendly Washington lifestyle we envision.

| appreciated the focus on water quality, river health, public access, the beauty of thewaterfront, and quality of life.

The CAMA requirements and city policies are generally good. ELIMINATE THE COMMERCIAL MARINA! It violates numerous policies: 1. responsible growth and resource conservation pg 62. Downtown
"visualization plan" pg 62. 3.Park policy to preserve the viewshed and limitexpansion of marina slips pg 50. 4. It is in NHA pg 55 5.violates tourism policy for ecotourismand passive recreation (kayaks, etc)
and protection of viewshed on s side of river pg 68. 6.Does not maintain character & sense of place pg 80 7. Does not provide "quality" jobs pg 66 -all contractors are not from Beaufort Co.; jobs will be
lowest paying: hospitality and dockworkers. 8. Does not protect the river and wildlife diversity pg. 107-108. 9.Does not providepublic access - see Council minutes 9/13/21. Is not needed pg 84. 10. City did
not followpolicies to: protect and restore shorelines, etc. pg 19; did not "prioritize" protection of theenvironment pg 17; development in NHA should be limited or deferred pg 44. 11. City did notconsider
SLR, the 100 or 500 year floodway where buildings should be "temporary" pg 56.Further the CM was NEVER mentioned in any other prior plan.

| agree with most of the Plan recommendations and think it is quite comprehensive in general. The biggest concerns are the details of how the 15™ St and 5% St gateway corridors and adjacent
neighborhoods will be developed over the next two decades. Will the Plan thoughtfully integrate the South and North sides of Washington with similar values and objectives? The answer to that is
unclear. The plan does not seem to call-out and speak directly to what seems an outsized emphasis on the Downtown and Waterfront, to the detriment of the North side of the city (see below). For
example, Community Goals 1) and 2) on page 19 mention the Downtown and the Waterfront, but no mention is made of the North side of the city, which has more than half of its population and many
more of its commercial businesses. A clear linking strategy for the North side seems just as important as the Waterfront/Downtown! Washington is developing a reputation as a rest and recreation
destination for Greenville people and larger numbers of people from all over Eastern NC and beyond. The importance of and focus on developing Waterfront and Downtown and adjacent neighborhoods
is clear - and to a great extent, is being accomplished very effectively. The same attention to the development of the North side of the City seems just as important: from 5th St to 15th St and further north
to just south of the airport. Reinforcing the slower-paced, inviting Downtown/Waterfront vibe on the North side of the City in its neighborhoods, workplaces and parks — is that understood and
acknowledged as crucial to the health of the City as the South side’s flourishing? On the North side, from US 17 to the hospital along 15th St has been committed to a DOT multi-lane project. This 15th St

project contains big issues vital to discuss and plan between the City and DOT. The development of this gateway/north corridor will greatly impact quality of life on the whole North side. Some of its big
questions are:

- At least 50 homes and apartments line 15" St from near Van Norden to Brown — how many will be preserved in the multi-lane design? How much affordable housing can the City afford to
lose?

- Will 15" be a welcoming, attractive gateway with slower traffic, inviting greenery and multi-use paths for pedestrians/bikes — an invitation to walkers, bikers and shoppers? As well as an
efficient pass-through?
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- Will the City consider keeping large trucks/semis off 15" and keep them on 5" St/US 264 - so the character and pace of 15" is safer, slower, quieter - not splitting in two the neighborhoods on
either side of 152

- Will sufficient pedestrian crossings bridge the neighborhoods on either side of 15"', specifically across from the two large shopping centers, Washington St/Mid-Town Crossing, Market St, mid-
way between Market/Brown streets, Brown St?

- Will large turn lanes for big trucks/semis be permitted for 15™ St in the new DOT multi-lane design, which would radically impact the quality of life on/near 15" st.?
- Will the City keep big truck, nosier semi- traffic to 5™ St, where it has been historically — thereby quieting and making 15" safer and limiting property-takings on 15th?

7 In general, | think the plan is acceptable. A concern | have is that in recent years, the primary focus of the town has been on the preservation, development and enhancement of downtown, including its
adjacent neighborhoods. This has been a healthy process for the town, but focus and funding have been restricted to the downtown area. Little attention has been paid to the preservation and
enhancement of other sections of town. This includes the N. Market St. neighborhood, which is on the National Historic Registry, and other neighborhoods that are adjacent to 15th St. | appreciate the
fact that the plan mentions preserving and strengthening current neighborhoods, but | think there should be more emphasis on this. The only neighborhood with a strong voice in the town government
seems to be the downtown district. The town should make a much stronger effort to engage groups from other sections of town in decision-making. The City has recently embraced the NCDOT concept of
turning 15th St. into a four-lane divided highway. This change poses a serious risk to the many residences along 15th St. and to business and neighborhood accessibility. | feel that the plan needs to be
more focused on ensuring that this corridor does not destroy the lifestyle and appeal of the town. Town government needs to be vigilantly engaged in the design process of the road, making sure that
there is adequate accommodation for pedestrians and bicyclists as well as landscaping and beautification of an essential entry corridor. | believe that there has been a focus on appropriate signage for
businesses in the downtown area. I would like to see the town focus on requiring attractive and appropriate lighting and signage along 15th St. as well. This will contribute to beautification of the town
and will protect adjacent neighborhoods.

8 |Pedestrian Access & Growing Park Spaces

9 |l love that one of the main focus points is pedestrian access and walkability. This is of upmost importance going forward. We also need to maintain green spaces.

10 [internet, Character, Sidewalks, Wetlands/Public Access to waterways for boaters

11 |The town needs to work to acquire land that is not usable for other purposes and include it in the park/conservation plan.

12 |Glad to see parks addressed, but "continuing to plan” is a weak first rec. Of course you're going to do that. How about suggesting Methods or goals.

13 |well done

14 [The residents of the city were involved/included/had a voice. Planning indicates you listened to the residents.

15 |continue with building affordable housing, refurbishing old homes, like extending boardwalk

16 |We like the proposals to keep the small town feel and to enhance the passive use of theharbor and river. We also like the attention to maintaining the health of the watershed,especially controlling the
development so that we protect the habitats and ciean water. Further,we like the vision of enhancing the use of pedestrian and bicycling as a means oftransportation. We would remove any suggestion of
further marina development on the river or waterfront.

17
| would encourage the City to adhere to the sound planning principles that have encouragedquality growth rather than change the plan capriciously to accommodate any one project.

18

I am not in favor of draft recommendations and recommend that the plan remain as is because the plan should not be changed to accommodate any one project.

Q2: What do you like about the draft Future Land Use Map and characterareas? Is there anything you would change?

! That the noise from the airport expansion is being considered. It has increased considerably in just the past few years. | am not opposed to increase use of the airport but I have to wonder why a drone
factory is being built there instead of at the industrial park. Drones and airplanes do not mix. | think the McConnell recreation area there is great and support its continued funding and improvement.

2 |l like the idea of preserving the viewshed and limiting further expansions. | am not in favor of a massive marina that is not open to the public.

3 |Our population is stagnant. Middle income high density housing is needed. Big no to the commercial marina

4

The Land Use map and Character Area Description allowing for a COMMERCIAL MARINA development across the river must be changed. It is in direct conflict with the Land Use Plan.
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Map is misleading at best. Can't see the CM location without expanding same. The CM should NOT be included. It is not "just a map". It is to guide decision makers, represents the community vision,
describes types of land use! pg22. To include the CM is to support it's development. If the City wants to violate numerous policies to approve 400 plus boats, some 50" sportsfishermem - which are not
needed and should "receive special scrutiny” pg 22 for a CM then let them justify the "exception." Don't pre-approve it in the Plan!

6 |The Map looks good and seems thoughtful. The main question the plan might more directly address with specific objectives is the larger strategic vision question. Will the North side of the City’s
development be envisioned and planned to support the same values as the Downtown/Waterfront message, that is - a slower, quieter, easier place (than Greenville or other metros!) where you can relax,
enjoy your neighborhood and move easily around on foot or by bicycle between the South and North sides of the City....?

7 Great care should be taken with the development of businesses near any neighborhoods. This includes the Airport, which is very near many neighborhoods in the north section of town. Greater traffic
volume and noise are issues that can negatively impact neighborhoods and quality of life. The town needs to recognize N. Market St. as an historic neighborhood and not let the DOT consider expanding
this roadway and encourage more traffic flow through an historic single family neighborhood. Speed limits have been lowered in the downtown neighborhoods but not on N. Market St. or its adjacent
neighborhoods. Why not? | do not believe that it is in the best interest of the town increase the area of commercial development along 15th St. Since the town is very much in need of low and middle
income housing, destroying the single and multi-family housing along this road would be very counter-productive. In addition, big box stores and chain restaurants should be restricted to already
established malls and business areas on Highway 17 and 15th St. near the intersection with Highway 17

8 |More multi-use paths & biking lanes

9 [What are 'Internal Pedestrian Connections'? We need SAFE multi-use paths and off road sidewalks and crosswalks.

10 |[Great! This is much thought and hard work.

11 [ilike the emphasis in developing more parks, water access (public), and increasing walkability in the town and with more trails.

12 |it's always good to plan for the future. It makes for a greater tomorrow.

13 |Making waterways safer from debris, logs, and sandbars (dredging).

14 Great care should be taken with the development of businesses near any neighborhoods. This includes the Airport, which is very near many neighborhoods in the north section of town. Greater traffic
volume and noise are issues that can negatively impact neighborhoods and quality of life. The town needs to recognize N. Market St. as an historic neighborhood and not let the DOT consider expanding
this roadway and encourage more traffic flow through an historic single family neighborhood. Speed limits have been lowered in the downtown neighborhoods but not on N. Market St. or its adjacent
neighborhoods. Why not? | do not believe that it is in the best interest of the town increase the area of commercial development along 15th St. Since the town is very much in need of low and middle
income housing, destroying the single and multi-family housing along this road would be very counterproductive. In addition, big box stores and chain restaurants should be restricted to already
established malls and business areas on Highway 17 and 15th St. near the intersection with Highway 17.

15 [The set back and parking requirements that were left in tact. | would reduce the new structural height requirements.

16 |1 like the focus on viewscapes and public access. | would strike the most recent changes.

17

Most of the character areas were consistent with the vision for Washington as a destination as well as a healthy place to work, live, and play. We DO NOT LIKE THE suggestion for a harbor marina project.
NO MORE marinas. The commercial marina project recommended in the CAMA plan is contrary to everything we value. Remove the Charater Area Description for the "COMMERCIAL MARINA: "water
dependent marina operations, such as watercraft maintenance refueling, wet and dry slips, storage, associated transient/short term housing and support uses. WHY IS THIS IN THERE???

Q3

Do you have any additional comments?

1 |Something sensible needs to be done about 15th St. Sooner rather than later. It is extremely dangerous, especially for pedestrians. What happened to the by-pass around the north of town? That should
be in the plans, either town or state plan.

2 |This monstrosity of a project would change our small town and not for the better. There is no need for a private marina of that size in our quaint waterfront area.

3 [We really need to focus on making Washington a city that works for our current residents. We have big inequities that need addressing. Side walks, housing, flood mitigation, water quality protection to

name a few. We are one bad decision away from becoming another failed ENC town. Washington’s success is the river. If our natural environment suffers and our river water becomes toxic we will no

longer be that destination people want to visit. If the wrong type of business is brought in that pulls customers away from our downtown, downtown will fail. We will lose our voices if we allow big money
to dictate.
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Over the last several months, we attended all the public meetings for the CAMA Land Use plan for Washington. As we listened and discussed the future of our beautiful town and river, the need for a large
marina facility was never mentioned at the bridge across the river. In fact, the CAMA Plan policy 10.1 says to “preserve the viewshed from downtown across the river including limiting further expansion of
marina slips.” Further, 10.3 says to “increase passive recreation space and small craft launches” and specifically mentions kayaks and canoes but never mentions large powerboats. Having said this, the
proposed Harbor Marina Project, endorsed by our city council and currently planned for construction across the river from the downtown waterfront, is in direct conflict with the CAMA plan and what we
say is our vision for our future. We were shocked at this draft includes a marina marked on the map and a precise “Character Area Description” that reads as follows: “COMMERCIAL MARINA: “water-
dependent marina operations, such as watercraft maintenance refueling, wet and dry slips, storage, associated transient/short-term housing and support uses.” When we asked the question of how such
specific language that appears to favor a single developer could end up in the CAMA plan, the staff were unable to answer that question except to say, “some people want that marina.” Here are the
issues. The Harbor Marina Project plan: 1. 400+ dry and wet boat slips 2. 50-foot slips for very large watercraft 3. a hotel (a/k/a transient housing) 4. Fueling station on the water 5. City Council approved
this facility 6. Council reduced the minimum land square footage required for building 7. Council raised the height limit for dry-stack to 70 feet 8. Council raised the height limit for hotel 9. Council
approved “no public access.” (PRIVATE on Public Waters) Universal and Environmental Concerns: 1. In the 100 and 500-year floodplain 2. In the 1% annual floodplain area per NC Emergency Management
Division that says “future development should be limited or deterred.” 3. Adjacent to high-quality wildlife habitat 4. Should be subject to strict scrutiny in terms of environmental impact 5. Would be
undated by a CAT-1 hurricane 6. No mention of the need for a commercial marina in 7 prior planning documents, and instead is contrary to “protection of the viewshed” and violates “limiting further
expansion of marina slips.” 7. No public access is to be allowed. 8. The commercial marina plan allows for up to 80% impervious surface, contributing to river stormwater runoff. It violates the plan's view
of “maintaining small-town character.” 9. Demographics: Population projections for growth are insignificant over the next 30 years, so there will be no demand for the commercial marina. 10. NOISE: if the
boats in the 50’ slips are allowed, they will idle through the waterfront and then accelerate to 50 mph between the trestle and the Gulfstream, making significant noise and creating an environment not
conducive to smaller fishing and recreation boats, paddleboarding, kayaking, or canoeing. 11. No local contractor has been included. Construction will be done by companies as far away as California and
Argentina. 12. Post construction: there will be no quality jobs, but rather only hospitality and doc workers at lowerend wages. The commercial marina will dominate the viewshed and change the total
character of our community. It will be environmentally destructive and completely change the dynamics of traffic on the river. It will provide few good jobs and will require city services that will cost far
more than the tax revenue. To what end? To make a few developers and investors richer. To provide ultra-rich a private yacht club to lounge and store their boats on our river, making public access less

viable. The proposed plan recognizes that “the downtown and waterfront is a main attraction of the city” and environmental water quality ... is important locally.” This marina would decimate the crown
jewel of Washington, the downtown waterfront.

> Why was the CM never mentioned at any hearing? Not at the planning board meeting; not at the city counsel meeting (where they reduced the lot size, increased the height of the dry stack, increased the
height of the building and approved "no public access"! It was never mentioned by any member of the public and then NEVER mentioned by the presenters when the draft plan was presented! Why not?
Who asked that it be included? Is that person financially involved in the venture? Have you ever seen the waterfront during a holiday? There is no room for more boats? Are the sportsfishermen going to
quietly go down the river on there 3+ hour trip to the gulf stream? Are they going to respect the passive users - kayaks canoes paddle boards? | think not. It will destroy the viewshed contrary to City policy.
Its impact on the river and surrounding wetlands will be negative and profound! The CM violates the spirit of CAMA and the City policy. Remove it from the plan! | would like a response! Joe Hester 316 W.
Main St Washington NC 27889

6 |No - thank you for the opportunity to comment.

’ I cannot understand the map of entry corridors that shows Highway 264 as an entry corridor with the exception of the section between Market St. and Carolina Ave. | believe that the DOT is responsible
for that entire roadway, so how can it be that this section of six blocks is not designated an entry corridor? The plan notes that the DOT long-term STIP plan includes constructing a by-pass around
Washington. If that is the case, how can it justify widening 15th St., especially when the population of the town and county are expected to remain level or decrease?

8 |Better and safer access for bicycling across town. Also, more trails and more ordinances to prevent people from cutting down trees.

9 |Multi-use paths to transport pedestrians and bicyclists across town is so valuable. We also need a tree ordinance to protect trees around town.

10
Not sure if in this, but we can repurpose old buildings that have character as we go forward. Is there a way the City can post updates of current projects i.e. empty buildings on Main St
11 [PLEASE either start future meeting on time or tell attendees that there will be a 15-20 min time designated at the start for reviewing displays!

12 |Does CAMA have any mechanism for clearing waterways of fallen trees for navigation and flood relief?

13 |You've done an excellent job.

14 |Parking is an issue.

15 |[When you have a town with 3 state roads running through it what do you do about the rate the logging trucks etc and cars speed when they are in a neighborhood? Will you provide safe crossings, bridge

overpasses, sidewalks. But sometimes with all this "speed" kills and congestion makes people stressed.
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16

Washington has benefited from sound planning and a disciplined adherence to those sound plans. Please don’t deviate from this now when as a community we have such great strides. Deviating now to
accommodate a specific project works against everything our community has worked for.

17

One of Washington’s core strengths has been its disciplined planning. The credibility of any plan is compromised when it is altered in the moment to make room for a specific project. The plan preceded
the project.

18

This was never mentioned at the CAMA meetings. How did it end up in this plan? We are waterfront business owners and have been serving the community and visitors for almost two decades. We were
SHOCKED to read this in the plan. There is no need for further marina development, and in our view, to allow the Harbor Marina Project to move forward would destroy the quality of our waterfront - OUR
MAIN VISITOR ATTRACTION. It is in all the flood plain areas - 100 year and 500 year. It would be a significant hazard in a hurricane. How will the city manage the stormwater runoff into our river? It will
bring NO quality jobs, and in fact, we understand the construction will be done by companies located far away from North Carolina. We just keep asking ourselves, "HOW IS THIS CONSISTENT WITH OUR
VISION FOR WASHINGTON?" The simple answer is that it is not. Please remove that language from the CAMA PLAN.

Other Responses:

1

| realize | might be a little late to the party, but | wanted to send this message nonetheless. | have very recently and very intentionally moved to Washington full time after investing in a home on West 2nd Street in January of
2020. The draw for us was the small town feel and beautiful, accessible, diverse and vibrant waterfront. Having learned that the Harbor Marina Project is jeopardizing the majestic view, significant flora and fauna and the
entire vibe of downtown is a significant concern for me and many other residents. Having such a large marina on the waterfront will be devastating to the quality of life for so many of us in so many ways, both short- and long{
term. My gentleman caller and | can often be found kayaking with our rescue pitbull Otto by the town docks (Otto likes to wave at his constituency) and one of the highlights of our recreation in Washington is crossing the
river and exploring the smaller estuaries where we see plants and animals we've never seen elsewhere; | often say that kayaking on the Pamlico is "cheating" because of the unique perspective it offers. | am in awe; it is my
church, and the cypress knees are fellow congregants. | am deeply concerned that the Harbor Marina Project will make it unsafe for kayaks, canoes, paddleboards and small craft to enjoy the recreation they love the most
and that helps bring revenue and community activity to the waterfront. In addition to the safety concerns, having the Harbor Marina Project across from the town docks will absolutely destroy the beautiful riverscape and
skyline the residents currently enjoy. Simply put, a facility of this proposed size and magnitude is not in keeping with the spirit of Washington and the CAMA Plan policy, namely to "preserve the viewshed from downtown
across the river including limiting further expansion of marina slips" and to "increase passive recreation space and small craft launches." The Harbor Marina Project flies in the face of increasing passive recreation space and
makes dangerous the launching of small crafts. The viewshed will be ruined. There are also significant environmental concerns with the Harbor Marina Project. Not only is its proposed location within the 100- and 500-year
floodplain, it is within the 1% annual floodplain area within which the North Carolina Emergency Management Division recommends that future development should be limited or deterred. A project of this proposed
magnitude, height and size is in no way limited. Some of the best birdwatching we've enjoyed is in the exact area where the proposed Harbor Marina Project is slated to destroy. As | stated above, one of the main reasons we
selected Washington out of every other water town in the state was the significant diversity we experienced and enjoyed when visiting downtown. There will be no public access to the Harbor Marina Project--in fact, it will be
a private yacht club that will undermine the racial and class diversity that so sets our riverfront apart from other towns. These private club members will not spend their money in our City, but rather will use the club's
massive docks to launch on an excursion to another destination. Small craft are much more attainable to purchase and rent than large, loud boats, and encouraging small craft on the riverfront helps eliminate the barriers to
enjoyment/entry experienced by so many Washington residents. When our residents feel unsafe to launch their small craft from the town docks, and so many are excluded from a development such as the proposed Harbor
Marina Project, we undermine the quality of life and character of our small town. Additionally, it sends a stark message to our diverse community if the City is willing to expend significant resources in providing services to
this private marina when some of the folks who consistently enjoy the riverfront are not having their own basic life needs met. Enjoying a sunrise or sunset on the riverfront is free, yet priceless, and | daresay it is the
highlight of many peoples' days. Said another way, who is expected to benefit from the proposed Harbor Marina Project? Certainly not the vast majority of the town residents who | see regularly enjoying our small-town vibe

along the river at all times of the day and evening. Please, | implore you: do not allow this environmentally devastating, elitist monstrosity to dominate our beautiful skyline and ruin the quiet enjoyment downtown that so
many of us love.

Best regards,
Maria Flanagan
West 2nd Street Resident and Enjoyer of Downtown and River Activities
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Attachment B

Planning Board Recommendation to Remove the
Commercial Marina District Character Area from
the Plan and Future Land Use Map
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Future Land Use Map and Character Area Descriptions

. Low Density Residential

Typically large lot single family detached residential
or agricultural uses in a rural setting. Encouraging of
conservation, recreation, and open space.

Medium Density Residential

Single family detached residential of varying lot sizes, with
the opportunity for duplexes, and potentially small-scale
triplexes or quadplexes. Residentially-supportive uses may
also be appropriate in select locations.

High Density Residential

Primarily high density single family , multi-family, or
attached residential. Opportunity for ground level
commercial uses (rarely) with upper story residential units,
and residential supportive uses may also be appropriate.

Commercial Marina

Water-dependent marina operations, such as watercraft
maintenance, refueling, wet and dry slips, storage,
associated transient/short-term housing and support uses.

Downtown Mixed Use

Mix of retail, restaurants, and active commercial uses,
with the opportunity for upper story residential and
office spaces. Walkable places with a pedestrian-focused
“downtown” feel that is vibrant and inviting.

Commercial _
Primarily nonresidential character area that provides a wide
range of businesses to serve the needs of the community
through retail, restaurants, wholesale goods and services,
and hotels. Occasional upper-story residential and/or
professional offices if appropriate.

Light Industrial / Employment

Wholesale, warehouse, indoor manufacturing and
assembly, associated offices and/or sales areas, and any
uses that can be contained within a structure. No external
impacts other than traffic.

26 | Future Land Use
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Heavy Industrial / Employment

Similar to light industrial, with the addition of outdoor assembly,
manufacturing, and heavy machinery. These areas produce some
off-site nuisances or impacts.

Office, Institutional, & Multi-family Residential

Office buildings, institutional uses, civic buildings, parks,
municipal structures, and stand-alone multi-family residential
(where appropriate). Can also serve as a buffer from more
intensive uses.

Airport / Development

Airport and supportive uses are limited to those essential to the
operation of the airport, and uses that are found to be compatible
with, and not detrimental to the safe operation of the airport.

Conservation, Parks, Open Space, or Environmentally

Constrained

Nature-based uses (hunting, bird-watching, etc.), agriculture/
silviculture, or recreational/open space with accessory
support uses (parking areas, trails, etc,) are suitable for these
environmentally sensitive areas.

Commercial Activity Node

These generally identify where additional small- or neighborhood-
scale commercial intensity is welcome and are usually located at
existing high activity areas or key crossroads.

Entry Corridor Overlay

High visibility, high traffic corridors that are the gateways
welcoming people to the City. Consists of Hwy 264, Hwy 17, Bridge
Street (Hwy 17 Bus.), 15th Street, and Market Street.

Natural Hazard Areas

An area where future development should be limited or deterred
due to current and or future flood risks. Corresponds to the
projected water level at 2 feet higher than the base year 2000
level and the projected future 1% annual flood chance area for
the same water level height.
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General Character

This future land use character area is
intended to accommodate water-based
commercial, service, and other water-
dependent businesses. Structures are built
for specific uses, and should be an active
area year-round, and especially in peak
season. This district is adequate for water
oriented uses and support retail, maritime
activities, and intentional access to public
trust waters. Typical uses might include
marina operations such as associated
maintenance, refueling, wet and dry slips,
storage, associated transient/short-term
housing and support uses, etc.

Given the impact on the waterfront,
shoreline, and viewshed, these
developments will need particular scrutiny
regarding environmental impact and any
waterfront structures (bulkheads, seawalls,
rock walls/vetments, etc.) that will disrupt
the natural shoreline where it presently
exists. Rising seas and future conditions

or environmental hazards should also be
considered in the design.

Buildings & Parking

Building location on the lot varies due to
the specific needs of each specific owner
or occupant. Parking should be set back
from the waterfront, and buffered from
view.

Draft: June 5, 2023

Commercial Marina (CM)

Typical Components

Density

Up to 15 units per acre
depending on zoning code

Impervious
Coverage

Max. 80%

Building height

Max. 50 feet with the ability
to go up to 96 feet with
stipulations

Parking

On-street, or off-street in
internal lots

Street pattern

n/a

Block length

Varies; typically these are
only one lot between the
street and the waterfront;
regular public water access
points are desirable

Pedestrian
streetscape

Sidewalks connecting
business entrances to the
public right of way; internal
walkways through parking
areas and connecting to the
waterfront; public or semi-
public waterfront boardwalk
should be strongly
encouraged

Potentially
compatible
zoning district(s)

B-2, although a new, more
custom zoning district may
be considered

Comprehensive Land Use Plan
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Introduction

Purpose

This Coastal Area Management Act (CAMA)
Comprehensive Land Use Plan, sometimes
referred as Comprehensive Plan or Plan,
incorporates land use and transportation
plans previously adopted by the City of
Washington. It creates a framework to
guide responsible growth and natural
resource conservation over a 25-year
planning horizon.

What’s a CAMA
Comprehensive Land Use
Plan?

A Coastal Area Management Act (CAMA)
Comprehensive Land Use Plan is a
document that contains elements that are
required by the Coastal Area Management
Act and a shared community vision to
guide growth and development and
natural resource conservation for the City
of Washington. It is a tool used by the
residents of Washington, policy makers
that represent them, and the City’s staff
who support them. In addition, the Plan
provides guidance for businesses, builders,
future citizens, and scholars or students
who want to learn more about the City of
Washington.

6 | Aboutthe Plan

Summer 2022

Phasel: Initiation & Amnalysis A

Planning Process

The City of Washington engaged in
nearly a one-year long update of its
Comprehensive Land Use Plan to review
and refine their comprehensive plan.
This plan provides guidance on land use,
economic development, recreation, and
infrastructure, facilities, and services
decisions. It includes an assessment of
the community’s current positioning

as well as an updated vision, goals,

and recommendations. Feedback from
stakeholders, members of the public, and
elected and appointed leadership were
foundational to the creation of this plan.

' Phase 2: Visioning & Plan Development

» Spring 2023

Phase 3: Adoption |

Document Organization

This document starts by describing

the vision and goals for the City and

then outlines the path forward: plan
recommendations to achieving those goals.
The first chapter provides an overview and
schedule of the planning process. Chapter
2 discusses the public input process

and introduces the vision and goals

that guide the plan. Chapters after that
detail the Future Land Use Map, character
areas and policy recommendations and
implementation strategies. The review

of previously adopted plans, community
profile, analysis of demographics, the
economy, transportation system, parks
and natural resources and land use trends
follows and is the background information
supporting the plan recommendations.
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Context

History

Washington is the county seat for Beaufort
County, North Carolina. It is a community
with a number of historic homes and
structures. The city has a rich history

of shipping, logging, and waterfront
industry. It has successfully transitioned
its downtown working waterfront to a
destination for shopping, dining, and
recreation.

Study Area

In accordance with state law, the City of
Washington may enforce planning and
zoning powers within its corporate city
limits and Extraterritorial Jurisdiction (ETJ).
These areas comprise the study area for
this plan update.

8 | Aboutthe Plan

Source: City of Washington

The City of Washington, North Carolina is a
place animated by a sense of unmatched,
irreplaceable history, shaped by civic
involvement and economic vitality. This is a City
of pride and opportunity.

- Quote from the 2013 Comprehensive Plan

City of Washington NC




"
Y
Tarriver
I
\5 1
i ) WATER' TREATMENT
| (&5 PLANT
o 7TH STREET
GARDENS senef’ WASHINGTON!POLICE @5 PLAYGROUND.
< WETLANDS” DEPARTMENT 5 AND. PARK
YQ%QQ\ ,:. > 5
W\ R e S R ECIVIC
™ amlico £ 4 CENTER GROUNDS BEAUFORT
s | (,;v.(?*’ lam| GIVIC CENTER COUNTY SHERIEFS
& River J | =PETERSON DEPARTMENT
| B ke
R !
7 g Ot STREET|FROM ] CITY HALL
) GLUADDEN TO:MARKET
%, STEWART, A~
%, CHOCOWINITY PARKING  BHMIREGIONAL LIBRARY
@) »  POLICE o, Lot M T STREET
(—\DEPARTMENT E} FROM WATER,TO,
& £ &° SECOND'  WATER & y
y : - ~  BONNER STREET /
A CHO WINTTY MIDDI 9 byt /
3 e e = ko / . Pamilico PARKING LOT / /
G N W\f ’ L £ =
o 3 -8 \ TN g . Fa
City Overview - e River S =
P : Do q 00 STEWART PARKWAY& &
Otomae % e [ 1 w—— = "WATERFRONT ~o

& Aberdeen Dr
i @) Hospitals _.._ Washinton-

: . ) ) Warren Field
@ Fire Stations Airport (OCW)

@ Law Enforcement @) Water Treatment

g \O) Plan
(mm) Libraries =
o Open Spaces &

(&) Schools Parks
(@) City Hall Historic District

@} Public Works

4
Dan Tayor ™

ORTH CAROLINA STATE
HIGHWAY PATROL TROOPisssSUSIEGRAY
'.@A DISTRICT I\ﬁ %, MGCONNELL
T -~ SPORTSICOMPLEX
)WASHINTON -WARREN FIELD AIRPORT. (OCW)

ss®
gt

2,

N C TAYLOE g EMENIA‘RY/
R

Y

Draft: June 5, 2023 Comprehensive Land Use Plan |




-

o

P i v T B e - N i e P 2
e




\

:@3-‘

L2 AP « % q.-‘ﬂ

Chapter Contents

Public Engagement
Community Vision & Goals

o4l
Wa§h1n

NORTH CAROL]NA




Public Engagement

Public Engagement

The engagement process included input
from community members, stakeholders,
and appointed steering committee
members. A variety of committees, events,
and activities provided opportunities for
feedback, including those highlighted
below.

Who Is Involved

* Planning Board

* City Council

* (ity staff and members of key partner
agencies

* Residents, business owners, and members
of the general public

Public Engagement

Milestones

* Kickoff meetings with key local leadership
and City staff

» (ity Council meeting

* Community tour

* Public open house meetings and listening
sessions

* Regular steering committee meetings

* Regular staff coordination calls

* Public adoption hearings (Planning Board
and City Council)

* State review and certification process

| Community Vision

Steering Committee

The Steering Committee consists of City
Council members. They convened multiple
times during the process to discuss
information gathered during the update
and to provide feedback and direction
during plan development.

Kickoff Meeting

A two-hour interview session with City
department leaders was held early in the
process in the City Council chambers. Each
departmental member addressed different
topics related to their area of expertise.
Topics included local and regional
government, transportation, public works,
utilities, economic development, parks,
downtown, culture, zoning and land use,
and history.

Public Outreach

During the process, the City maintained

a project website at www.washingtonnc,

gov/residents/cama land use plan,
php. The page provided updates on
upcoming meetings, the survey, and plan
development milestones.

In addition, social media posts were posted
on the City’s Facebook page to increase
public awareness about this plan.

Survey

The community survey ran from September
13,2022 to October 12,2022 and
received 597 responses. Nearly 75% of
respondents live in the City full-time. The
survey featured multiple choice, ranking,
and open-ended questions, allowing
respondents to provide more detail about
their vision, goals, and priorities for the
future of Washington.

City of Washington NC




Public Workshops

Three public workshops were held

to gather input and feedback from
community members during the process.
The first public workshop was held on
August 25,2022 at the Civic Center. The
first public workshop featured information
about the project, and feedback was

solicited through several activities such as,

preference boards, visioning boards, and
maps.

The second public workshop was held

on November 3, 2022 at the PS Jones
Alumni Center Presentation boards were
set up throughout the room displaying the
draft community vision, goals, and a draft
future land use map was set up on a table.
A thirty-minute presentation was given

at the meeting to discuss the findings
from the survey and vision, goals, and the
future land use map. Attendees reviewed
materials and provided comments at all
the public meetings.

The third public workshop was held

on March 3, 2023 at the Civic Center.
Presentation boards were set up
throughout the room displaying the draft
community vision, goals, future land

use map, and recommendations. A brief
presentation was given at the meeting to
orient community members to the draft
plan. Attendees reviewed materials and

Draft: June 5, 2023

provided additional guidance for the draft
plan.

Comprehensive Land Use Plan
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Community Concerns and Aspirations

Significant Existing and
Emerging Conditions

The following description of existing and
emerging conditions is not exhaustive
but captures the general state of land use
and development concerns in the City
and extraterritorial jurisdiction. It also
sets the stage for further discussion in the
plan of relevant concerns. A discussion

of Coastal Area Management Act (CAMA)
related concerns is also included and

is based on the information gathered
from stakeholders, City staff, background
research, and the community survey.

Land Use

Context

The City of Washington is the County seat
for Beaufort County, North Carolina, which
is also know as "Original Washington” and
"Little Washington.” The city is located on
the northern bank of the Pamlico River

and 20 miles west of Greenville and is
approximately 105 miles east/southeast of
Raleigh.

Existing Land Use

A larger percentage of the land in
Washington's planning jurisdiction (city
limits and extraterritorial jurisdiction), is
either devoted to agricultural uses or is

14 | Community Vision

forested (39%), some which is not suitable
for development due to the presence of
wetlands (see page 109) Residential uses,
including single-family homes, multi-
family homes, and manufactured homes
occupy the second largest share of land,
consisting of approximately 32% of the
land area in the planning jurisdiction. Only
8% of land area is designated as vacant,
however, when there are less infill and/

or redevelopment opportunities in close
proximity to downtown more agricultural
land will likely be converted to other uses.
An existing land use map and breakdown
of each category is available on pages
126-127.

Future Land Use

The City's Future Land Use Map classifies
areas within the planning jurisdiction into
the following categories:

Airport

Commercial Marina
Heavy Industrial

Light Industrial
Downtown/Mixed-Use
Commercial

Office Institutional
Conservation

Low Density Residential
Medium Density Residential
High Density Residential

The Future Land Use Map is built on the
data from the 2013 Future Land Use Map.
Residential categories make up the largest
categories on the Future Land Use Map
showing potential areas that should be
considered for high density residential,
medium density residential, and low
density residential. The Future Land Use
Map and character areas can be found on
pages 26-41.

Development Trends

Most of development has occurred
along corridors leading into the heart of
Washington, it's downtown.

Downtown and the Waterfront

The downtown and waterfront is a main
attraction of the City of Washington. The
downtown features a vertical mix of uses.
Improvements were completed along Main
Street in 2020 enhancing the pedestrian
experience and attracting several new
businesses.

Housing

Washington features a variety of older and
newer residential neighborhoods which
include a variety of housing types and
styles. Since the last plan was adopted
there have been approximately 191
single-family homes constructed and 439
single-family lots and mobile home spaces

City of Washington NC




approved within the planning jurisdiction.
Newer construction homes have been
generally located in the northwestern
region of the planning jurisdiction,

along US 264/Pactolus Highway and US
Highway 17, along the Pamlico River to
the southeast of downtown, and to the
south across South Bridge Street. Newer
construction home lot sizes range from
2,500 square feet to over 217,800 square
feet. For older construction homes, the
average lot size is 13, 600 square feet.

Draft: June 5, 2023

Transportation

US 264/Pactolus Highway/W 5th
Street

This major thoroughfare provides a
direct route to downtown Washington
and to Martin Luther King Jr. Highway in
Greenville. This route serves both locals
and visitors while providing an easily
accessible route to downtown Washington.
The Beaufort County Comprehensive
Transportation Plan recommends
construction of a US 264 Bypass that
would provide an alternate route around
the city.

US 17/Carolina Avenue

US Highway 17/Carolina Avenue provides
a northwest connection to downtown and
the Town of Chocowinity. This route serves
both locals and visitors, providing an easily
accessible route to downtown.

15th Street

This major thoroughfare provides an east-
-west connection through the city and
provides a direct route to Eastern Carolina
University Health Medical Center. The
State Transportation Improvement Plan (TIP
Project U-5860) plans to widen this street
to include multi-lanes from US 17 Business
to Brown Street. This street was identified

in this plan as a street where pedestrian
facilities were needed.

Active Transportation

Downtown Washington offers a pedestrian
friendly environment network. Most blocks
offer sidewalks lining both sides of the
streets, although there are some areas that
are lacking pedestrian infrastructure in
downtown and neighborhoods adjacent to
downtown. Sidewalk gaps were identified
in this plan and the Pedestrian Plan.

The public boardwalk along Stewart
Parkway allows locals and visitors to

stroll along the waterfront. Extending

the boardwalk towards Bridge Street and
to Havens Gardens Park would provide
alternate transportation routes for adjacent
neighborhoods while increasing the
waterfront experience for non-residents.

The Beaufort County Comprehensive
Transportation Plan identified several
on-street bicycle facilities that need to be
improved in downtown, along US 264, Park
Drive, Market Street, and W 13th Street.
The Transportation Plan also identifies
areas throughout Washington'’s planning
jurisdiction where multi-use paths are
recommended, from Park Drive extending
north of Highland Drive, Park Drive
extending northwest to East 6th Street,

to the south across the Pamlico River on

Comprehensive Land Use Plan | 15




City-owned property, and to the south of
Riverside Drive along the Pamlico River.
Increasing non-automobile connectivity
and providing a pedestrian-friendly
environment has been an ongoing theme
since the 1996 CAMA Land Use Plan.

Recreation

The City of Washington has an outstanding
parks and recreation program. The City
meets or exceeds facility standards. The
2007 CAMA Land Use Plan identified the
need for five neighborhood parks and a
park dedication ordinance that requires

a recreational fee-in-lieu as a condition

of subdivision acceptance or annexation.
Since the previous plan, the City has added
2 neighborhood serving parks including:

* Charlotte and Fifth
* Pierce and 3rd Street Mini-Park

The City has upgraded playground
equipment at all city parks, and is currently
soliciting bids to install a splash pad
behind the Bobby Andrews Recreation
Center and provide lighting for soccer
fields at the Susiegray McConnell Sports
Complex.

Infrastructure

16 | Community Vision

Water and Sewer Service

The City of Washington provides drinking
water service to its residents and also
residents in other parts of Beaufort County
and Washington Park. The City currently
uses an estimated 2.96 million gallons
per day (MGD) with an available supply
of 5.45 MGD. (Source: Local Water Supply
Plan, 2021) There are approximately
4,337 residential metered connections,
941 commercial metered connections, 9
industrial metered connections, and 145
institutional metered connections.

The City operates a Biological Nutrient
Removal Wastewater Treatment Plant
which is located on Plymouth Street and
provides wastewater treatment services to
the City. The City's Wastewater Treatment
Plant has a permitted capacity of 3.65
MGD per day.

According to the "Local Water Supply
Plan”, demand does not currently

exceed supply. It does anticipate a 10%
increase in demand over the next forty
years. In April 2022, the Public Works
Department developed a 10-year Capitol
Improvement Plan (CIP) to use as a more
detailed planning tool; this plan will allow
the City to apply for grants that require

a 10-year CIP. This will allow the City to
make continuous improvements to public
infrastructure, including water and sewer

service as demands increase.

Water Quality

Environmental water quality (not to be
confused with drinking water quality) is
important locally. Recent planning efforts
to address stormwater and wastewater
management will help mitigate these
concerns.

Stormwater Management

The City of Washington has participated
in North Carolina’s Division of Coastal
Management "Resilient Coastal
Communities Program.” This program
facilitates a community-driven process
towards setting resiliency goals,
assessment of existing and needed local
capacity, and identifying and prioritizing
projects that will enhance community
resilience to coastal hazards. The City has
participated in Phases |-l of this program
which identified Jack’s Creek Floodplain
and Greenway Improvements as a priority
project to improve stormwater drainage in
to the east of downtown.

City of Washington NC




Key CAMA-Related

Issues

The Coastal Area Management Act (CAMA)
is particularly concerned with five land
use topics. Additional description of
issues related to those topic areas is
provided below. For the full description of
these topic areas and their CAMA-related
objectives, please see the full description
from state administrative code (15A NCAC
07B.0702).

Public Access

The City's boardwalk, docks, boat

ramp, waterfront parks, and downtown
waterfront provide significant access to the
Pamlico River. The City owns a future park
site on the north side of the Pamlico and
owns property adjacent to this identified

future city park facility on the south side of

the Pamlico River.

Land Use Compatibility

The majority of the waterfront shoreline in
older parts of the city is already modified
with rock revetments, bulkheads, docks, or
seawalls. The future land use plan for the
City primarily focuses on maintaining the
existing land use pattern and respecting
natural resources.

Draft: June 5, 2023

Infrastructure Carrying
Capacity

Arguably the biggest infrastructure
impacts on the surrounding environment
comes from wastewater and stormwater
management. The City has made major
investments in upgrading its wastewater
and stormwater systems and is in the
process of widening Jack's Creek to
improve stormwater management.

Natural Hazard Areas

The City has land use and development
standards in place to avoid the placement
of life and property in harm'’s way.
Structure elevation standards meet the
minimum required by the National Flood
Insurance Program. The City will continue
to be somewhat susceptible to storm and
wind-driven flooding, storm surge, and
other coastal hazards. As seas continue to
rise and the climate continues to warm,
these impacts will only worsen.

Water Quality

The City operates a stormwater utility

established and guided by the Stormwater

Management Ordinance - the Tar-Pamlico
River Basin Stormwater Management
Program - along with a number of City
policies address the key principles and
requirements of managing a stormwater

system. Environmental water quality is

a key driver in the local economy (via
ecotourism) and quality of life. The City
has committed in this plan to continuing to
prioritize the protection of environmental
water quality.

Comprehensive Land Use Plan | 17




Community Vision and Goals

C ommunity Vision
o

“The City of Washington will be a resilient, sustainable, family-
friendly, waterfront community while celebrating its cultural
and natural heritage and being a desirable destination for
businesses and tourists. Washington will strive for an equitable
and inclusive high-quality of life where residents can live, work,
and play during the best years of life.”

18 | Community Vision City of Washington NC




Community Goals
o

Goal 1 Foster economic growth and revitalization throughout the community,
including downtown.

Enhance parks and recreational opportunities along the waterfront and
Goal 2 : . >
throughout the community for both residents and visitors.

Goal 3 Safeguard, enhance, and promote Washington’s historical character, heritage,

and egacy.

Goal 4 Ensure equitable, diverse, and inclusive access to public services, facilities, and

Goal Encourage high quality residential and nonresidential development while
oal 5 continuing to support existing neighborhoods.

Goal 6 Maintain the fiscal health of the local government while encouraging smart

growth that pays for itself.

Encourage an accessible transportation network that connects people to their

Goal 7 jobs and each other through a safe and efficient network of roads, sidewalks,
bike lanes, and paths.

Goal 8 Protect and restore shorelines, water quality, and the natural environment.

Goal 9 Increase resiliency to evolving environmental hazards and conditions.

Invest in new and existing public infrastructure to deliver high-quality and

Goal 10 efficient services to all.

Draft: June 5, 2023 Comprehensive Land Use Plan | 19




Future LLand Use




v vyt
- By e 1
" e P o e
g .-ﬁi._:g-,_je:_—lﬁf. Tt
i g & '

Chapter Contents

Guiding the Future

Future Land Use Map & Character Area
Descriptions

Washindton

NORTH CAROLINA



Guiding the Future

The Future Land Use Map serves as a
policy tool to guide land use decisions
for City staff, Planning Board, and the City
Council. It is a visual representation of the
community’s preferred future land use
pattern, assigning “character areas” across
the City's jurisdiction. The Future Land
Use Map is required by North Carolina

law (NCGS Chapter 160D) in order for any
jurisdiction to use zoning as a means of
regulating the physical and operational
characteristics of land use. A change in
zoning is considered a legislative action,
and the Future Land Use Map is designed
to guide decision-makers in determining
whether or not a proposed or petitioned
change in zoning is in keeping with the
community’s vision for the future.

The Future Land Use Map and character
areas represent the community’s vision
for the future and are one of the factors
that guide decision makers and City staff
in future rezoning, land use, or permitting
decisions. Character area descriptions

are intentionally designed to be general
and allow for some interpretation. This is
because land use patterns may change
over time and are not perfectly predictable.

These character areas also provide
direction for updates to the City’s land
development regulations to help make
the community vision a reality. Not all
of the character area descriptions are

22 | Future Land Use

immediately ripe for implementation,

and it is left to the discretion of staff and
leadership as to which elements to pursue
at any given time.

A Future Land Use Map is also valuable
for communicating public investment
priorities (including possible future
extensions of public facilities and
services) and the community’s vision for
the future. The Future Land Use Map and
character areas describe the desired types,
intensity, and spatial arrangement of land
uses. It is not an ordinance and does not
bind decision makers. It is a guide for

land use policy making. It identifies the
predominant land use types and character
intended for different parts of the study
area. Sometimes, the current existing
conditions of property may be counter to
the vision on the Future Land Use Map.
However as properties change, develop,
and redevelop, and as the City grows, it
should generally be guided toward the
future shown on the Future Land Use Map.

It is not advisable to immediately rezone
properties to reflect the Future Land Use
Map. Rather each rezoning request by
property owners and developers should be
evaluated individually based on a variety
of factors, including its individual merits,
surrounding context, presence (or absence)
of adequate public facilities, potential
financial impact (or burden) of the project,

How to Use the Future Land Use
Map

Use the Future Land Use Map and
character area descriptions as a guide |
when making land use and development -
permitting decisions. This is especially
relevant to rezonings and quasi-judicial
development decisions and also to
decisions of where to extend public
infrastructure and services.

Development within the horizontal
boundaries of the 2-foot sea level rise
area and the future 1% annual flood
chance area should receive special
scrutiny to ensure public safety and
security of public investments. However,
existing zoning entitlements and rights
also need to be respected or mutually
altered.

vested rights, environmental impact,
timing, etc.

Some uses can easily be included in

many future land use character areas.
These include government maintenance
buildings and small utility substations
(electric, natural gas, sewer lift stations,
water towers, preexisting single family
residential, etc.). However, some uses
should be carefully considered so that they
do not unintentionally create a demand

for development in inappropriate areas.

City of Washington NC




Future Land Use Decision-Making Guiding Principles

Based on the land use patterns illustrated in the
Future Land Use Map and as described in the
associated character areas, general principles
guiding the location of new development are
outlined as follows:

Draft: June 5, 2023

All future development is expected to locate within
the appropriate area(s).

High-density development is encouraged within
and near the core area of the City and in and
adjacent to developed commercial areas where
sufficient infrastructure can support the additional
development density.

Vertical mixed use developments (i.e. - incorporating
nonresidential ground floors and upper story high
density residential) are encouraged in and adjacent
to the downtown character areas and in developed
commercial areas where sufficient infrastructure can
support the additional development density.

Future residential development is expected

to make efficient use of buildable land, avoid
environmentally sensitive areas, and efficiently
utilize public infrastructure. This must be balanced
against protecting the public safety by avoiding
development in areas that are highly susceptible to
flooding now or in the future.

Nonresidential and mixed use development should
be high quality, of a lasting and durable character
that accentuates the character of the City. It should
maximize interconnectivity with adjacent uses and
be accessible to pedestrians.

Industrial development is encouraged in appropriate
areas. The development of employment generating
land uses and supportive infrastructure will ensure
opportunities for local employment.

Institutional uses are acknowledged as a use that
may be appropriate in a diversity of areas.

Single family residential housing is present in many
character areas outside of the typical residential
uses. Existing single famlly residential development:
has the right to remain in any character area. These
areas are part of the current fabric, but should they
desire to transition to a higher and better use it

is encouraged. It is not necessary to rezone these
properties or to change the Future Land Use Map,
which describes an idealized future condition.
Greenfield development (i.e. - development of
existing agricultural land, open space, forested
areas, or other vacant lands) should be directed
away from sensitive natural resources, including but
not limited to all wetlands and present and future
high flood risk areas.

Prevent the extension or expansion of public
infrastructure into sensitive or potentially hazardous
areas, both now and in the future. Use sea level rise
projections and flooding and storm surge modeling
as guidance.

Encourage locally-appropriate density and vertical
mix of uses that avoids creation of excess impervious
surfaces and maintains the historic development
pattern and character.

Comprehensive Land Use Plan | 23




For instance, institutional uses such as
churches, primary and secondary schools,
or clinics might be appropriate in most
residential areas, but if located in rural
areas would invite inappropriate additional
development in areas that would need
additional public services to accommodate
the new uses.

The size of operations is also a
consideration. For example, a small
church might be appropriate in a rural
context, but a mega church may not. It is
up to the governing board at the time of
the application to decide what will most
accurately promote the goals established
in this plan.

24 | Future Land Use

Future Land Use is a Process of Transition

The temptation often exists to preemptively up-zone all property fronting a

highway or major road to widely allow commercial uses to potentially generate new
development and investment, and possibly even diversify the economy. The reality is
that speculative up-zoning does not usually create quality places and developers and
business owners will pursue rezoning to suit market needs when necessary.

What is up-zoning? Rezoning a property to a higher density, and potentially higher
value use.

Is preemptive up-zoning ever advisable? In extremely limited instances — for example,
perhaps for a specific, economic development catalyst project or other government-
sponsored catalyst site that involves major public investment. Up-zoning should be a
purposeful decision that is thought out over time.

What are the effects of preemptive up-zoning? Preemptive up-zoning can create
traffic congestion and degrade quality of life rather than generating lasting wealth.
Widespread strip commercial zoning creates sprawling, low-quality commercial
development in excess of market demand and thus does not attract high-value
tenants. It results in a congested, automobile-dependent area that never achieves the
commercial density or activity level necessary to build a place the community will
value. The excess of commercially zoned land also depresses the overall price of that
type of land, because it is over-supplied.

Is there a better solution? Local governments should only up-zone properties abutting
existing commercial development in areas where the appropriate.conditions exist. The
necessary conditions include but are not limited to:

* Asupportive street network with maximum block length standards (to disperse traffic and
create walkability);

Shared driveways that serve multiple businesses (to reduce traffic congestion);

Cross access, including pedestrian facilities, that connects adjacent businesses;

Sufficient sewer service;

Quality design standards;

Pedestrian facilities;

Fire suppression infrastructure;

Public spaces; and

Proximity to customers.

o ] (] * L3 L ® ®
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Future Land Use Map and Character Area Descriptions

Low Density Residential

Typically large lot single family detached residential
or agricultural uses in a rural setting. Encouraging of
conservation, recreation, and open space.

s

Medium Density Residential

Single family detached residential of varying lot sizes, with
the opportunity for duplexes, and potentially small-scale
triplexes or quadplexes. Residentially-supportive uses may
also be appropriate in select locations.

High Density Residential

Primarily high density single family , multi-family, or
attached residential. Opportunity for ground level
commercial uses (rarely) with upper story residential units,
and residential supportive uses may also be appropriate.

Commercial Marina

Water-dependent marina operations, such as watercraft
maintenance, refueling, wet and dry slips, storage,
associated transient/short-term housing and support uses.

Downtown Mixed Use

Mix of retail, restaurants, and active commercial uses, °®e
with the opportunity for upper story residential and *et
office spaces. Walkable places with a pedestrian-focused
"downtown” feel that is vibrant and inviting.

Commercial

Primarily nonresidential character area that provides a wide
range of businesses to serve the needs of the community
through retail, restaurants, wholesale goods and services,
and hotels. Occasional upper-story residential and/or
professional offices if appropriate.

Light Industrial / Employment

Wholesale, warehouse, indoor manufacturing and
assembly, associated offices and/or sales areas, and any
uses that can be contained within a structure. No external
impacts other than traffic.

26 | Future Land Use

Heavy Industrial / Employment

Similar to light industrial, with the addition of outdoor assembly,
manufacturing, and heavy machinery. These areas produce some
off-site nuisances or impacts.

Office, Institutional, & Multi-family Residential

Office buildings, institutional uses, civic buildings, parks,
municipal structures, and stand-alone multi-family residential
(where appropriate). Can also serve as a buffer from more
intensive uses.

Airport / Development

Airport and supportive uses are limited to those essential to the
operation of the airport, and uses that are found to be compatible
with, and not detrimental to the safe operation of the airport.

Conservation, Parks, Open Space, or Environmentally

Constrained

Nature-based uses (hunting, bird-watching, etc.), agriculture/
silviculture, or recreational/open space with accessory
support uses (parking areas, trails, etc,) are suitable for these
environmentally sensitive areas.

Commercial Activity Node

These generally identify where additional small- or neighborhood-
scale commercial intensity is welcome and are usually located at
existing high activity areas or key crossroads.

Entry Corridor Overlay

High visibility, high traffic corridors that are the gateways
welcoming people to the City. Consists of Hwy 264, Hwy 17, Bridge
Street (Hwy 17 Bus.), 15th Street, and Market Street.

Natural Hazard Areas

An area where future development should be limited or deterred
due to current and or future flood risks. Corresponds to the
projected water level at 2 feet higher than the base year 2000
level and the projected future 1% annual flood chance area for
the same water level height.

City of Washington NC
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Low Density Residential (LDR)

General Character

This area supports a mixture of lower
density, predominantly single family
detached residential dwellings and
agricultural uses. It may be that these areas
do not have sewer services appropriate for
higher density development. Based on the
level of service to an area, this character
area can change to that of a higher
density. Lot sizes are typically a minimum
of 15,000 to 20,000 sq ft without sewer
services, but can be 10,000 sq ft in

areas with sufficient public services. This
character area also encourages open
space, recreation, and conservation,

as well as institutional or other small-
scale, residential supportive uses. These
include schools, churches, and daycares
depending on context and size. All other
nonresidential uses should be discouraged
excluding utility and other supportive
infrastructure.

Buildings & Parking

Houses are further from the street with
larger front yards. Parking at nonresidential
uses should be in the rear and should

be screened from existing roadways.
Formalized on-street parking is not
appropriate until a later time when these
areas redevelop at higher densities.

28 | Future Land Use

Typical Components

Residential Density

Max. 4 dwelling units per
acre

Impervious coverage

Typically less than 30-35%

Building height

50 feet max., but usually not
more than 35 feet or three
stories

Street pattern

Urban grid primarily, which
will allow these areas to
evolve into more dense

neighborhoods in the distant
future; curvilinear streets or
cul-de-sac occasionally used
when necessary to avoid
large environmental features
not easily spanned by a
culvert or short bridge

Block length 400°-800
Pedestrian Internal pedestrian
streetscape connections (min. 5" width);
Potentially

compatible zoning R9S, R15S, RA20
district(s)

City of Washington NC



Medium Density Residential (MDR)

General Character

The medium density residential area

is ideal for single family homes or
neighborhoods with varying lot sizes
greater than 6,000 sq ft. Occasional
duplexes may be present and even more
rarely small-scale triplexes or quadplexes
(4-dwelling attached residential)
depending on their context. Institutional
or other small-scale, residential supportive
uses, such as schools, churches, and
daycare, may also be appropriate in select
locations. More intense residential uses
are discouraged.

Buildings & Parking

Building locations may vary, but are
primarily located closer to the street.
Homes in single family developments my
have larger front yards, and parking shall
be side, front, or alley loaded. In cases of
multiple dwelling units on a single lot,
parking shall be screened from existing
roadways. Parking for nonresidential uses
should be located in the rear with the
buildings pulled up to the street. On street
parking and alley- or side-loaded parking
should be provided if lot frontages are 50
feet or less per home.

Draft: June 5, 2023

Typical Components

Residential . .
Density 3 to 7 dwelling units per acre
Impervious
coverage Max. 40-50%
Building height Max. 50 feet
Urban grid, curvilinear;
should including
Street pattern interconnectivity to
adjoining properties
Block length 400'-600
. Internal and external
Spf}‘izigz‘:“e pedestrian connections
P (min. 6' width)
Patentially R6S, R9S, R15S, PUD, and
compatible ! ! ! '

zoning district(s)

RHD
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High Density Residential (HDR)
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General Character

This character area is made up of primarily
high density single family, multi-family or
attached residential, and their associated
recreational and open space land uses. All
industrial uses are prohibited. Commercial
and neighborhood services uses may be
permitted in buildings fronting on key
intersections if designed in an appropriate

manner. Institutional uses, such as schools,

churches, and daycare, or other small-
scale, residential supportive uses may also
be appropriate in select locations.

It is intended to encourage dense
residential development of multi-
family residential, high density single
family neighborhoods, and possibly
to accommodate mobile home park
developments.

Small-lot single family detached
residential (with lots of approx. 4,000 to
6,000 sq ft) and multi-family residential
with higher densities fit well in this
character area. There may be opportunity
for ground floor commercial uses with
upper story residential units in select
locations.

| Future Land Use

Buildings & Parking

Buildings are generally closer to the street
and urban in nature without parking in front,
although this may occasionally vary. Parking
for nonresidential uses should be in the
rear or alley-loaded, to enhance walkability.
On-street parking should be provided if

lot frontage is less than 50 feet per home.
In single family developments, on-street
parallel parking is encouraged, and homes
should be side or alley loaded. In multi-
family developments parking should be
screened from existing roadways and
should include adequate landscaping.

Typical Components
Up to 8 detached dwellings or
Residential Density | 20 attached dwellings per acre;
min. 6 dwellings per acre
Impervious Max. 60% for detached or 75%
Coverage for attached/other uses
Building Height Up to 5 stories, max. 50 feet
Street Pattern Urban grid
Block Length 400'-600’
i Internal and external
zsriz?cgclgne pedestrian connections
P (min. 6" width)
Potentially R6S, RMF, RM-H, and RHD;
Compatible Zoning |  PUD, O, or B-4 possible if
District(s) context appropriate

City of Washington NC



General Character

This future land use character area is
intended to accommodate water-based
commercial, service, and other water-
dependent businesses. Structures are built
for specific uses, and should be an active
area year-round, and especially in peak
season. This district is adequate for water
oriented uses and support retail, maritime
activities, and intentional access to public
trust waters. Typical uses might include
marina operations such as associated
maintenance, refueling, wet and dry slips,
storage, associated transient/short-term
housing and support uses, etc.

Given the impact on the waterfront,
shoreline, and viewshed, these
developments will need particular scrutiny
regarding environmental impact and any
waterfront structures (bulkheads, seawalls,
rock walls/vetments, etc.) that will disrupt
the natural shoreline where it presently
exists. Rising seas and future conditions

or environmental hazards should also be
considered in the design.

Buildings & Parking

Building location on the lot varies due to
the specific needs of each specific owner
or occupant. Parking should be set back
from the waterfront, and buffered from
view.

Draft; June 5, 2023

Commercial Marina (CM)

~ Typical Components

Up to 15 units per acre

Density depending on zoning code
Impervious
Coverage M- e0%
Max. 50 feet with the ability
Building height to go up to 96 feet with
stipulations
Parking On-street, or off-street in

internal lots

Street pattern

n/a

Block length

Varies; typically these are
only one lot between the
street and the waterfront;
regular public water access
points are desirable

Pedestrian
streetscape

Sidewalks connecting
business entrances to the
public right of way; internal
walkways through parking
areas and connecting to the
waterfront; public or semi-
public waterfront boardwalk
should be strongly
encouraged

Potentially
compatible
zoning district(s)

B-2, although a new, more
custom zoning district may
be considered

Vi
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Downtown / Mixed Use (DMU)

General Character

Downtown Mixed Use areas allow for
convenient shopping and service facilities
in @ more compact and pedestrian-
oriented, urban environment. This is the
focal point to the Central Business Historic
District and the surrounding area of mixed
land uses. It may also be appropriate in
other select locations as they evolve into
urban activity centers and receive public
streetscape investment.

This area is ideal for a mixture of retail,
restaurants, and active commercial uses,
with the opportunity for upper story
residential and office adding diversity to
the balance of land uses. Hotels are an
appropriate use but should limit their
ground level lobby space. Ground floor
uses are to be active and inviting to the
community during typical downtown
business operating hours; uses such as
schools, daycare, churches, and drive-thru
facilities should be strongly discouraged.

Buildings & Parking

Buildings in the downtown/mixed use area
are closer together with shorter setbacks
and possibly even required to begin at the
front setback of zero feet. Some buildings
take up the entire lot and directly abut
another building or share walls. Buildings
should be located closer to the street with

32 | Future Land Use

parking in the rear to create a walkable
environment. On street parking is required
and should be retrofitted wherever

possible.
Typical Components
Up to 8 detached residential
. . units per acre, and 30 multi-
geesr:;iiintlal family residential when
y located above a ground level
commercial use
Impervious 1Mo
coverage kb
Max. 60 feet with the ability
Building height to go up to 96 feet with
stipulations
Mostly on-street with
. some potentially in the
Parking rear or shared lots in select
locations
Street pattern Urban grid

Block length

400'-500'; occasionally 600’

Pedestrian
streetscape

Prioritizes pedestrian
facilities and connectivity,
including street trees, wide

sidewalks (min. 8 feet),

outdoor dining, public
benches, pedestrian lighting,
etc.

Potentially
compatible
zoning district(s)

B1H, B2, B4, RHD

City of Washington NC



Commercial (COM)

General Character

This area invites high traffic generating
uses and is intended to accommodate

a multitude of nonresidential uses,
including retail sale of goods and services,
professional services, and even offices.
This is primarily a nonresidential character
area that will provide a wide range of
businesses to serve the needs of the
community and region. Retail, restaurants,
wholesale goods and services, hotels, and
personal and professional services are all
encouraged uses. Multi-family uses may be
appropriate on an upper story depending
on context and location, but should not be
encouraged on a ground level.

Buildings & Parking

Buildings may be pulled up to the street/
sidewalk with parking in the rear or set
back from the street with up to one

bay of parking in front. All sites should
incorporate landscaping throughout with
cross access to adjacent sites. If needed,
additional internal parking should be
located to the side or behind businesses.
On-street parking may be appropriate at
key locations which are anticipated to
evolve into neighborhood centers in the
future.

Draft: June 5, 2023

Typical Components

Residential Up to 30 units per acre
Density depending on zoning code
Impervious
coverage Up to 80%
Max. 50 feet with the ability
Building height to go up to 96 feet with
stipulations
Parking Off-street or on-street
Street pattern Urban grid
Block length 400'-800°
Sidewalks connecting
business entrances to the
Pedestrian public right of way; internal
streetscape walkways through parking
areas with landscaping
associated
Potentially
compatible B2, B3, B4, Ol

zoning district(s)

Comprehensive Land Use Plan



Light Industrial / Employment (LIE)

General Character

This future land use character area
is intended to accommodate those

industrial, wholesale, warehouse, and Typical Components

other uses which by their nature do not Residential Residential uses are not

create an excessive amount of noise, Density encouraged.

odor, smoke, dust, airborne debris, or ;

other objectionable impacts which might 'c"(;ﬁg:;"gc;"s 80%

be detrimental to the health, safety, or Max. 50 feet with the abilit

welfare of surrounding areas. Typically Building height ax. ee ngf €at ]hl Y

these are also significant employment, unding heig togoup tol  TEGEWIL

manufacturing, or logistics centers. stipulations -
Parking On-street, or off-street in

Uses in this area are those that are not Internal lots

sesin

detrimental to the health, safety, and Street pattern n/a -

welfare of Washington and do not create Depends on the unique

off-site nuisance impacts, aside from industrial businesses

traffic. They typically include industrial, Block length attracted to these locations;

manufacturing, assembly, fueling, heavy typically not more than

machinery repair, wholesale, warehouse, 1,200 feet

outdoor storage, and other uses that Internal pedestrian

contain almost all operations within a connections are secondary to

structure. Pedestrian the operations of facilities,
streetscape but should be present to

Buildings & Parking connect facilities and to the

Building location on the lot varies due public street network

to the specific needs of each specific Potentially

owner or occupant. In more urban or compatible 12

commercially-oriented contexts, the design | zoning district(s)

should favor a more walkable layout.
Outdoor storage is either restricted or
significantly screened from view.
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Heavy Industrial / Employment (HIE)

General Character

The primary goal of this area is to
accommodate uses which by their nature
may create an excessive amount of off-site
noise, odor, smoke, dust, airborne debris
or other objectionable impacts which
might be detrimental to the health, safety,
or welfare of surrounding areas. Typically
these are also significant employment,
manufacturing, or logistics centers.

Primary uses include industrial,
manufacturing, assembly, fueling, heavy
machinery repair, wholesale, warehouse,
outdoor storage, and other uses that
create objectionable impacts. Similar
development and their supporting
infrastructure should be grouped together,
and should be buffered and or set further
back from any adjacent use of a lower
intensity.

Buildings & Parking

Building, storage, operations, and parking
facilities should be set back and screened
from adjacent properties of other uses.
Specifically, all outdoor storage should be
screened from view.

Draft: June 5, 2023

Typicat Components

Residential Residential uses are not
Density encouraged.
Impervious o
Coverage 80%
Max. 50 feet with the ability
Building height to go up to 96 feet with
stipulations
. Off-street: front, side, rear, or
Parking internal lots
Lots and businesses should
have multiple and efficient
Street pattern connections to freight routes
and commuter routes for
employees
Depends on the unique
industrial businesses
attracted to these locations;
Block length typically not more than
1,200 feet; preferably max.
of 800 feet
Internal pedestrian
- connections are secondary to
Sp,frgz‘:’:?: n e the operations of facilities,
P but should be present to
connect facilities
Potentially
compatible 11

zoning district(s)

Comprehensive Land Use Plan



Office, Institutional & Multi-Family (OIM)

General Character

This area provides space for more calm,
primarily daytime or early evening uses.

It includes higher density land uses than
single family residential neighborhoods
and may be utilized as a buffer between
incompatible uses. This area is designed

to accommodate a healthy mixture of
business, professional, institutional, and
multi-family uses that may provide a buffer
to low- and medium-density residential.

Primarily office space, medical/veterinary
offices, churches, civic buildings, parks,
multi-family residential, and or municipal
structures. Commercial and industrial
development are not compatible with this
area and should be highly discouraged.
Some professional services may be
appropriate depending on their hours of
operation and impact on the surrounding
neighborhood.

Buildings & Parking

Buildings and internal surface parking
facilities should be screened from single
family residential uses on adjacent
properties. Parking areas and internal
drives may or may not be connected to
neighbors, depending on the similarity of
use.

36 | Future Land Use

Typical Components

Up to 8 detached residential

g‘;‘gﬁnt]al units per acre, and 20 multi-
Y family residential
Impervious o
Coverage BO%
Max. 50 feet with the ability
Building height to go up to 96 feet with
stipulations
Parking Off-stree_t: front, side, rear, or
internal lots
Urban grid or modified grid if
Street pattern the use is particularly unique
or specialized
400'-800'; larger
institutional uses or
campuses may extend this
Block length distance but should provide
adequate vehicular and
pedestrian connectivity
Sidewalks connecting
business entrances to the
Pedestrian public right of way; internal
streetscape walkways through parking
areas with landscaping
associated
Potentially
compatible 0&l

zoning district(s)

City of Washington NC



Airport Development (AD)

General Character

Uses in this area are limited to those
essential to the operation of the airport,
and uses that are found to be compatible
with, and not detrimental to the safe
operation of the airport. The Airport
Development area is designed primarily
to accommodate a compatible mix of
airport facilities, supportive commercial
or industrial uses with airport operations,
and agricultural uses that will not be
incompatible with future development
and expansion of the airport. Besides
those uses listed above, only forestry, crop
cultivation, and noncommercial parks/
recreation areas are allowed in this land
use character area.

The airport and its associated businesses
are a major contributor to the local
economy. Uses that create smoke, glare,
radio or communication interference,
lighting distractions, and flight path

or height obstructions are prohibited.
Residential uses are not encouraged in the
Airport Development Area or associated
flight paths or areas impacted by
associated industry.

Draft: June 5, 2023

Buildings & Parking

Building location on the lot varies due to
the specific needs of each specific owner

Typical Components

Residential Residential uses are
Density prohibited
Impervious Depends on use and
Coverage stormwater management

- . Determined by Warren Field
Building height Height Control Ordinance
Parking Internal lots

Street pattern

Lots and businesses should
have multiple and efficient
connections to freight routes
and commuter routes for
employees

Depends on the unique
businesses attracted to this

Block length location; typically not more
than 1,200 feet
Internal pedestrian
. connections are secondary to
SPtergii;:Zlaane the operations of facilities,
P but should be present to
connect facilities

Potentially

compatible AP, 11 and 12

zoning district(s)

Comprehensive Land Use Plan

or occupant. Adjacent land uses should be
appropriately buffered from these uses.
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Conservation, Parks, Open Space, or

Environmentally Constrained (CPOSE)

General Character

This diverse character area covers natural
hazard areas (floodplains, storm surge
vulnerability, etc.), environmentally sensitive
area (wetlands, high-quality habitat, etc.),
parks, natural areas, waterfront access

areas, stormwater features, areas unsuitable
for development, and open spaces. Being
unsuitable for development may be because
of physical setting, environmental conditions
such as floodplains, or some other social,
cultural, or future environmental condition,
such as susceptibility to rising water levels.
The CPOSE character area is intended to
provide for effective long-term management
of these areas.

Nature-based uses (hunting, bird-watching,
etc.) or recreational/open space with
accessory support uses (parking areas,

trails, etc.) are very appropriate in this area.
Stormwater management and open space are
also appropriate. Proposals for nonresidential
development should be assessed on a case-
by-case basis by making a determination
regarding any potential adverse development
impact on environmental conditions.

Buildings & Parking

All development should be contingent on
whether all environmental impacts have
been assessed and potential effects of
natural hazards taken into account.

38 | Future Land Use

Typical Components

Residential
Density

Residential not encouraged,
or 1.5 units per acre

Lot coverage

Typically less than 10%;
some areas are higher due
to previous development

decisions

Building height

Vertical structures are
typically minimized or
discouraged; if they are
needed, they should be one
story, or a max. of 35 feet
tall if absolutely necessary

Parking

If possible, parking should
be permeable and/or
minimized;

Street pattern

Minimal

Block length

As few crossings as possible

Bicycle/
Pedestrian

Trails, multi-use paths,
sidewalks, docks and
boardwalks

Potentially
compatible
zoning district(s)

Not to exceed lowest
density residential district;
development should
be minimized; may be
appropriate in RA-20.

City of Washington NC
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General Character

This area serves as a commercial focus
area and represents a concept or desire to
concentrate commercial development in
the general location even though it may
not be entirely within the area depicted.
The circular shapes of the nodes are not
intended to be applied literally. They are
intended to represent a concept or desire
to concentrate commercial development
in a predominantly nodal fashion. It
should be noted that the location and
size of the nodes included in the plan are
not intended to be static. The intention

is for small-scale, neighborhood serving
commercial development to be located at
crossroads intersections (smaller nodes)
and larger, more intense commercial
development at interchanges (larger
nodes). As the area surrounding the nodes
develop, larger node definitions and
possibly even shifts in location from one
intersection to another may be warranted.

Commercial nodes may need buffering
from surrounding uses by office,
institutional, multi-family residential, or
neighborhood-scale (i.e. - less than 9,000
sqft building footprint), or residential-
supportive land uses. The exact size

of the required buffer has not been
predetermined. The required buffer
width should be determined when the

Draft: June 5, 2023

Commercial Activity Nodes (CAN)

® & ¢ ¢ © & ¢ © © © © o & & © o o o o

ultimate extent of the commercial node is
known. As a result, it will be necessary to
periodically revise the future land use map
as development continues and patterns
change. Larger commercial nodes in more

rural contexts will require larger
buffering and more landscaping.
In more urban contexts and with
smaller nonresidential uses (i.e.
- less than 9,000 sqft footprint)
buffering may not be necessary.

Buildings & Parking

Buildings should front on the
sidewalk, be set close to the street
or future right-of-way edge, and
should have on-street parallel
parking and street trees where
possible. More internal parking
should be located to the side or
behind businesses.

Typical Components
: Per the underlying character
Density area or zoning
Impervious o
Coverage Up'ta 80

Building Height

Max. 50 feet, although less
than three stories at the
streetfront is likely more

appropriate in most contexts

Block Length 400°-600'
Should favor pedestrians
Pedestrian over automobiles; consult
Streetscape the underlying character
area also
Potentially
Compatible B2, B3, B4

Zoning District(s)

Comprehensive Land Use Plan |




General Character

This can be considered as an overlay

and the underlying land use character
areas still apply. This area covers the high
visibility, high traffic corridors that are the
gateways welcoming people to the City,
consisting of Highway 264, Highway 17,
Bridge Street (Hwy 17 Bus.), 15th Street,
and Market Street.

The purposes for establishing the entry
corridor overlay character area are to
recognize the importance that different
roadway corridors play in defining the
city’s character as entryways and to
protect, preserve, and promote both the
aesthetics of these important roadways
and their traffic-handling capabilities,
thereby contributing to the general welfare
of residents and visitors.

Buildings & Parking

Enhanced building materials and
architectural design standards are
appropriate for nonresidential, mixed use,
and multi-family residential structures.

If industrial buildings are closer to the
street they should follow these standards
also. If they are back from the street,

they may be suitable to exempt from
these design standards, but should have
significant landscaping and buffering.
Front yard parking areas should be heavily

40 | Future Land Use

Entry Corridor Overlay (ECO)

landscaped and screened from travel ways
by hedgerows or 2- to 3-foot tall visual
screening to keep bumpers from fronting
on the sidewalks.

Where commercial activity nodes exist
and/or where structures are pulled up to
the streetfront in a pedestrian friendly
manner, on-street parallel parking and
street trees should be utilized to help with
traffic calming. Painted crosswalks and
pedestrian crossing signals at intersections
may also be appropriate.

Landscaping should be regular and
coordinated and should not hinder
pedestrians or visibility of signage
streetfront business entrances. Median
landscaping will also contribute
significantly to the sense of arrival.
Wayfinding signage is also important to
visitors.

All other design features should follow the
underlying character area district or should
trend toward a more pedestrian friendly
version.

Summary of considerations
The following factors should be
considered when making enhanced
standards to areas within this character
area:

» Cross-access between adjacent
businesses, reduced individual
driveways directly accessing the corridor,
interconnectivity of developments

* Regular cross streets and intersections
when property along the corridor
develops or subdivides

* Enhanced landscaping, including the
potential for median landscaping
maintained by the City

* Enhanced building appearance
standards

* Additional standards for traffic impact
analyses in areas with lower walkability

*» Discourage, reduce, and/or restrict ,
residential uses with driveways opening
directly onto the corridor

* No parking between the building and the
street for structures within 2 lots of an
intersection

City of Washington NC




:: Natural Hazard Areas (NHA)

General Character

As the sea and river water levels continue
to rise and storms become more intense
and unpredictable, waterfront and low
lying areas will become increasingly
vulnerable to natural hazards, property
damage, and population displacement.
The purpose of the Natural Hazard Areas
designation is to protect the safety

and quality of life of current and future
residents by raising awareness of the risks
associated with these areas. This character
area acknowledges this vulnerability and
seeks to minimize the threats to the health,
safety, and financial security of current and
future residents by explicitly recognizing
that these areas will become increasingly
vulnerable and impacted. Likewise, the
City will incur lower future maintenance
and recovery costs if public infrastructure
in these areas is minimized and/or armored
against these hazards.

The Natural Hazard Areas shown on the
map are the areas projected by NOAA to
be chronically or permanently inundated
within the next 40-50 years (two feet of
sea level rise) and the area estimated by
the NC Emergency Management Division
to be the future 1% annual floodplain area
after that two feet of sea level rise occurs.

Although this 40-50 year time frame may
seem distant, consider that the life span of
a building typically exceeds 100 years.

Draft: June 5, 2023

The City must plan for a future that will be
different from the present and past. The
role of the City is to protect public health,
safety, and welfare by minimizing negative
impacts to both public and private
investments. The Natural Hazards Area
explicitly communicates that vulnerability
and should be considered by decision-
makers during land use and development
proposal applications.

The Natural Hazard Areas designation
describes an area where future
development should be limited or
deterred. Exceptions may be appropriate
if extensive improvements are made

to protect against anticipated future
conditions and/or to ensure that funding
will be available for relocation or cleanup
of structures that will not endure.

! Current 1% Flood Chance

TGRS T e T
23 level rise data comes from NOAA. &
Flood chance data comes from NC
Emergency Managernent.
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Size and Scale Recommendations

The following tables outline the types, size and scale of uses that are appropriate in different character areas.

Nonresidential ground floor footprint
' Offices (not
>100,000 35,000- 9,000- | Civicorinstitutional | including home

Character Area sqft 100,000 sqft | 35,000 sqft | <9,000 sqgft (footprint may vary) occupations)
High Density Residential No No o ol *“* o
Medium Density oo .
Residential No No ves No
Low Density Residential No e o * * No
Downtown Mixed Use * Yes Yes ol Upper story
Commercial Yes Yes Yes Yes hi Yes
Office, Institutional, & . .
Multi-Family Yes Yes Yes Yes
Airport Development Yes Yes Yes Yes No Accessory
Elrie;)\gylrr%deunsttnal / Yes Yes Yes Yes No Accessory
Light Industrial /
Employment Yes Yes Yes Yes No Accessory
Commercial Marina * Yes Yes Yes No Accessory

Key:

Yes = the use or scale is likely appropriate.

No = the use or scale is not appropriate.

*=  possibly appropriate if context, scale, compatibility, and design criteria are considered.

“* = stronger scrutiny is needed; possibly appropriate if context, scale, compatibility, and design criteria are considered.
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Coastal Area Management Act (CAMA) Compliance

This land use plan functions as a
comprehensive plan and also as a Coastal
Area Management Act (CAMA) land use
plan (see 15A NCAC 07B). The Coastal
Resources Commission (CRC) outlines

five land use plan management topics
(Public Access, Land Use Compatibility,
Infrastructure Carrying Capacity, Natural
Hazard Areas, and Water Quality) that must
be addressed in a CAMA land use plan.
Each CAMA-required land use management
topic includes a Management Goal and a
Planning Objective, which are specified

in the state statutes governing land use
planning in coastal communities, and are
replicated on the next page for clarity.

Not only does this land use plan address
the land use management topics, but it
also affords the opportunity to address
other issues of local concern, which may
be asset-based, programmatic, regulatory,
geographic, or otherwise. These issues
were identified during the land use plan
development process and are included in
these plan recommendations. The issues
do not necessarily directly align with the
CAMA management topic structure, but
are locally important nonetheless. These
recommendations are not required to have
associated timelines for completion or
implementation, although in some cases
these may be provided.

Not all of the recommendations herein

46 | Plan Recommendations

contain specific action items, but that
should not be perceived as any less a

call to action. In addition, not all of the
recommendations outlined herein are
immediately ripe for implementation, and
(as with the Future Land Use Map) local
discretion and leadership will determine
priorities and timelines. Policies that are
not able to be implemented immediately
will guide future development decisions,
so that all future development will bring
the reality closer to the vision. While the
Future Land Use Map and policies are
intended to provide guidance during land
use decisions, the issuance of CAMA and

development permits will be based on
adopted standards in the City’s ordinances
and the CRC's permitting rules that
implement the Coastal Area Management
Act.

Relative to the five CAMA Land Use Management Topic Areas:

CAMA plans require that recommendations related to the CAMA land use management
topics be divided into policies and implementations steps. Other non-CAMA policies or
implementation items may also be referenced. Where no entry is provided, the topic is
not considered relevant to the CAMA land use management topics.

The following pages of recommendations identify CAMA policies and implementation
steps according to the following labeling structure:

CAMA Policies are identified by their acronym (E.g. - LUC, WQ, PA, ICC, or NHA. See
full descriptions on the next page). These are used by the state reviewer in CAMA
permit review and consistency determinations.

CAMA Implementation Steps are identified by fiscal year they are anticipated to be
accomplished (E.g. - FY 2024/25, FY2025/26, etc). These are used by local staff in
writing 2-year status reports regarding implementation. Each must have a fiscal year for

accomplishment identified. Some actions will be labeled as "ongoing” and will require
constant vigilance. ;

City of Washington NC



Land Use Management Topics
(Pursuant to 15A North Carolina Administrative Code 07B .0702(D)(2).)

Goals for: Land Use Compatibility
(LUC)

Management Goal: Ensure that
development and use of resources or
preservation of land balance protection
of natural resources and fragile areas
with economic development, and
avoids risks to public health, safety, and
welfare.

Planning Objectives: The plan shall
include policies that characterize
future land use development patterns
and establish mitigation concepts to
minimize conflicts.

Goals for: Public Access (PA)

Management Goal: Maximize access
to the beaches and the public trust
waters of the coastal region.

Planning Objectives: The plan shall
include policies that address access
needs and opportunities, with strategies
to develop public access and provisions
for all segments of the community,
including persons with disabilities.
Oceanfront communities shall establish
access policies for beach areas targeted
for nourishment.

Goals for: Water Quality (WQ)

Management Goal: Maintain, protect,
and where possible enhance water
quality in coastal wetlands, oceans, and
estuaries.

Planning Objectives: The plan shall
include policies that establish strategies
and practices to prevent or control non-
point source pollution and maintain or
improve water quality.

Goals for: Infrastructure Carrying
Capacity (ICC)

Management Goal: Ensure that
public infrastructure systems are sized,
located, and managed so the quality and
productivity of areas of environmental
concern (AECs) and other fragile areas
are protected or restored.

Planning Objectives: The plan shall
include policies that establish service
criteria and ensure improvements
minimize impacts to AECs and other
fragile areas.

Goals for: Natural Hazard Areas
(NHA)

Management Goal: Conserve and
maintain the barrier dune system,
beaches, flood plains, and other
coastal features for their natural storm
protection functions and their natural
resources giving recognition to public
health, safety, and welfare issues.

Planning Objectives: The plan shall
include policies that establish mitigation
and adaptation concepts and criteria

for development and redevelopment,
including public facilities, and that
minimize threats to life, property, and
natural resources resulting from erosion,
high winds, storm surge, flooding, or
other natural hazards.

Draft; June 5, 2023
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Parks, Natural Areas, & Open Spaces

Policy 1: Continue parks planning
efforts.

1.1: Develop a master site plan for each
park, including conceptual site plan, list
of amenities, anticipated programs, etc.
These could be developed through several
neighborhood charrettes that include
neighborhood input directly. Or it could be
a community charrette that considers all

the sites more holistically.

Relevant plans

* City of Washington Parks and Recreation
Comprehensive Master Plan

» Waterfront Plan

* Mid-East Greenway Feasibility Study

Potential future planning efforts

* Park Master Plan - create a master plan
for every City park.

* Shoreline and Public Trust Water
Access Plan - proactively identify areas
where property should be acquired and
developed to enhance public access
to the waterfront for viewing, fishing/
crabbing, and launching of small and
large watercraft.
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Policy 2: Continue enhancements Policy 3: Seek out opportunities to
to existing parks, including but not provide recreational opportunities
limited to the following: to existing neighborhoods and
2.1: Beebe Memorial Park and PS. Jones: anticipated new development.
ensure sufficient parking exists for 3.1: Plan for new recreational facilities to the
community events, including for food northwest and northeast.

2.2:

2.3

2.4:

2.5:

2.6;

trucks and musical acts. . .
3.2: Increase access to parks for pedestrians

Susiegray McConnell Sport Complex: Seek and cyclists.
out opportunities to enhance shade for

day events, lighting for night games, and to

expand recreational opportunities.

: Todd Maxwell Complex: Continue efforts to

convert to a multi-purpose field.

Haven’s Garden: Expand

the boardwalk along the
waterfront from the existing
facility to Runyon Creek boat
launch.

Jack's Creek: Expand the trail
network and recreational
amenities. Expand the
stormwater holding capacity.

Identify an appropriate
location and create a
conceptual master plan for a
new gym facility in the near
future.

o

Haven's Garden playground.

City of Washington NC
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Policy 4: Coordinate with Beaufort
County to continue improvements and
opportunities for expanded use of the
PS Jones Alumni Museum Training
Center and Park.

4.1: Improve signage and increase access to
playgrounds and open spaces, including
more pedestrian openings in fences.

4.2: Utilize the gym in the current facility.

4.3: Following the completion of the current
round of upgrades, review the facility
master plan and look forward in time to
the next round of upgrades.

Policy 5: Discourage traditional
development patterns adjacent

to beneficial wetlands and
environmentally-sensitive natural
areas. (NHA, LUC)

5.1: Ensure new waterfront development
respects natural shorelines and
accommodates their movement as water
levels rise. (Ongoing)

5.2: Require development to cluster away from
sensitive environmental resources.

5.3: Create a cluster development or cluster
subdivision ordinance. (FY 2027/28)
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Policy 6: Establish or purchase
conservation easements on local
Natural Heritage Natural Areas which
occur on the south side of the river and
Tranter’s Creek.

Policy 7: Foster a connected,
accessible system of open spaces
throughout the City.

7.1: Enhance pedestrian-friendly connections
between open spaces, parks, activity
centers, gathering places, and waterfront
access points.

Policy 8: Update the shoreline
and water access plan. Identify
priority areas (street ends, vacant
parcels, etc.) where property could
be purchased and/or developed to
provide water access. Priority should
be given to small craft launches
(kayaks, canoes, paddle boards) and
fishing and crabbing access. (PA)

* Note that this goal may be difficult to

make progress on since there is very

little undeveloped land remaining with
waterfront access.

Policy 9: Promote preservation and
use of environmentally sensitive land
and water features in and surrounding
the City. (NHA, LUC)

9.1: Consider creation of a Conservation
Overlay Zoning District to protect
environmentally-sensitive areas. (FY
2026/27)

Policy 10: Increase access and
opportunities to enjoy Washington’s
public waterways and waterfront. (PA,
wa)

10.1: Preserve the viewshed from downtown
across the river, including limiting further
expansion of marina slips. (Ongoing)

10.2: Maintain and enhance public docks and
boat ramps. Additional boat ramps and/
or kayak launches should be provided as
demand increases. (FY 2027/28)

10.3: Increase passive recreation space and
small craft boat launches (canoes, kayaks)
along Jack’s Creek, the river front, Runyon
Creek, and other public waterways. (FY
2027/28)

10.4: Encourage public access points as
identified on the public access map.

City of Washington NC
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Resiliency to Coastal Hazards

Policy 1: Continue to pursue Jack’s
Creek improvements for active
stormwater management. (WQ, NHA)

1.1: Continue to seek funding for
implementation of Jack's Creek
improvements using funding from multiple
sources (e.g, local, state, federal, non-
profit, and private). The current bottleneck
in floodwater discharge at E Main Street
should be addressed. (FY 2025/26)

Relevant plans

» Washington Resilience Strategy (Resilient
Coastal Communities Program)

* Pamlico Sound Regional Hazard
Mitigation Plan

Potential future planning efforts

» Stormwater master plan - assess existing
stormwater infrastructure, future,
anticipated maintenance obligations,
and identify areas where new
interventions could help alleviate current
and future flooding and stormwater
management. This plan should also
identify a program for replacement
and upsizing of existing stormwater
infrastructure.

* Community floodplain master plan -
identify flood prone and repetitive loss
properties and develop a coordinated
plan to purchase those properties as
groups and convert them to open space.
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Policy 2: Continue to proactively
manage stormwater runoff. (WQ, LUC)

2.1: Continue to implement best stormwater
management practices including
Low Impact Development measures,
impervious surface limitations, stormwater
management alternatives, and vegetative
buffers.

2.2: Pursue stormwater focused ecological
restoration along Jack’s Creek to reduce
impacts from flooding and stormwater
management. (FY 2027/28)

* There is a wide array of funding sources in
investing in nature based solutions, from
local taxes and fees to federal programs.

* This project should incorporate
recreational community amenities as well
as stormwater management.

2.3: Coordinate with Washington-Warren
Airport to ensure drainage ditches are
maintained and to provide stormwater
solutions to the neighborhoods south of
the airport. (FY 2025/26)

2.4: Continue to update and maintain City-
wide stormwater infrastructure.

Policy 3: Reduce flooding
vulnerability by utilizing the

Future Land Use Map, sea level rise
projections and flood hazard area
modeling to focus growth and public
infrastructure investments away from

flood-prone areas or areas projected
to be permanently or regularly
inundated in the future. (ICC, LUC,
NHA)

3.1: Carefully consider publicly funded
development in areas projected to be
inundated by rising seas by the year 2070.
This may evolve into a formalized City
policy. (NHA)

Policy 4: Use current, best
available sea level rise projections
and environmental vulnerability
knowledge when making public
infrastructure investment decisions.
(icc)

4.1: Update and upsize standards for
stormwater infrastructure to accommodate
the more intense storms projected for the
future. In addition to regular maintenance
of open drainage ditches, the City
should also create a plan for stormwater
infrastructure replacement and upsize
those facilities as they are repaired or
replaced. (FY 2026/27)

4.2: Develop a plan to adapt public
infrastructure in high-risk areas to the
conditions they will likely experience in
the future to ensure those facilities do
not fail or contribute to environmental
degradation.

City of Washington NC
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Policy 5: Keep zoning densities lower
in vulnerable areas, using floodzone
data, local knowledge, floodplain
modeling, and best available sea level
rise projections as guidance. (NHA,
LUq)

5.1: Update or add zoning districts or zoning
overlays to address anticipated future
impacts and protect the public safety in
these areas. (FY 2027/28)

Policy 6: Mitigate wind-driven

and storm surge flooding through
structural improvements that prepare
infrastructure for long-term resistance
to environmental threats. (ICC, NHA)

6.1: Identify and map priority areas, such as
at key locations along the creeks and
riverfront. (FY 2024/25)

6.2: Identify vulnerable roads and
bridges, water, sewer, and stormwater
infrastructure, electric facilities, and other
public infrastructure and elevate or armor
against rising seas. (FY 2027/28)

6.3: Explore solutions for repetitive flood
properties and possibly acquiring
them publicly and using for floodwater
management or public open space.

Policy 7: Prepare and protect
structures against future storm
damage. (NHA)
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7.1: Increase storm-safe construction
standards, by adapting relevant code
language from industry leaders, such as
the Florida Building Code or the IIBHS
FORTIFIED Home criteria. (FY 2025/26)

7.2: Launch a city-led retrofitting campaign
that encourages residents to brace their
homes against storms. This might involve
zero-interest loans for things like roof
improvements, stormwater improvements,
or structure elevation. Funding could come
from participation in outside programs
and does not necessarily have to be city-
funded. (FY 2027/28)

lIBHS Fortified Home Criteria

The Insurance Institute for Business &
Home Safety created an above-code vol-
untary program called FORTIFIED Home,
in which contractors can be certified. This
program is designed to help individuals
build, re-roof, or retrofit homes to pro-
tect against severe weather, and offers

a commercial property program as well.
The FORTIFIED roof requirements include
specific material and installation meth-
ods for stronger edges, sealed roof decks,
better attachment, and impact-resistant
shingles in hail-prone areas. Homeown-
ers receive discounts based on the level
of [IBHS methods that are implemented.

7.3: Increase the flood-proofing and freeboard
requirement in the projected future 1%
annual flood chance area associated
with 2-feet of future sea level rise. (FY
2026/27)

7.4: Establish a community floodplain area,
similar to Charlotte, to ensure structure
elevation and floodwater accommodation
includes even properties outside of the
traditional 100-year floodplain (1% annual
flood chance area). (FY 2026/27)

7.5: Require enhanced building standards
that increase resilience to storm events.
This may include increased structural
requirements, such as additional structure
elevation, enhanced roof construction and
attachment standards, better anchoring,
etc. (FY 2027/28)

7.6: Create a revolving loan program for -
structural elevation of homes and other
buildings. This could be funded, at least
in part, by the City's existing stormwater
management fee.

Policy 8: Enlist a qualified consultant
to evaluate the risks of future climate
change effects on property in the City
and develop a long-term action plan
to protect the community .

City of Washington NC




Additional Elevation Charlotte’s Community Floodplain

Requirements Charlotte goes beyond FEMA Special Flood Hazard Area floodplain requirements. They
Elevating beyond National Flood require new construction or any substantial improvements to place the lowest floor level
Insurance Program (NFIP) standards at one or two feet above the 1% annual chance flood level (i.e. 1- to 2-foot freeboard re-
is an increasingly common regula- quired) even in areas that are not within the footprint of the special flood hazard area. It
tion to prevent damage from high bases regulation on future land use conditions, which are divided into different areas bases
flood waters. According to FEMA, on water’s ability to soak into the ground.

over 20% of flood claims are out-
side of flood zones. An additional
elevation requirement beyond the
Base Flood Elevation (the minimum | ol Community Encroachment Area — | -
finished floor elevation of a struc- Frod Frige Food e
ture) accounts for unpredictable Area Ares

flood conditions and helps protect
structures. The State of North Caro-
lina recommends a minimum 2-foot
freeboard requirement for all com-
munities, but higher local standards
should be established in coastal
areas the are more vulnerable than N
inland communities. These addition- SRR
al requirements could also result

in lower flood insurance rates for

the communities that adopt them,

through FEMA's Community Rating

System. In addition, the National

Park Service released guidelines on P
flood adaptation for rehabilitating FEMA Flood FEMA Flood
historic properties in Spring 2021 i Tringe Aren | o FEMA Floodwny o | Fringe drea
that could serve as a guide for those
properties.

—— Community Special Flood Hazard Area =
(Floodplain)

Community Base Flood Elevation «

il

FEMA Base Flood
Flevation

~———————— FEMA Special Flood Hazard Area ————— &
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Facilities and Components and Associated Climate Change Projections

In addition to the
regular wear and

tear on municipal
infrastructure, climate g ; _ R Ecol 1eS groupea by Ty usetut ive
change will also impact * Interim and deployable flood protection measures

the lifespan of certain » Asphalt pavements, pavers, and other ROW
capital improvements. Temporary ﬁmshrr_)gs
The table below Present or rapidly * Green infrastructure

to 2039 1 foot replaced com- - Street furniture
ponents and ¢ Temporary building structures
finishings * Storage facilities
* Developing technology components (e.g.
telecommunications, batteries, fuel cells, etc.

provides examples of
how to select climate
change projections for
specific facilities and
components, to aid with
long-term replacement
planning.

Source: Adapted from
Climate Resiliency Design
Guidelines - Version 3.0,
NYC Mayor’s Office of
Recovery and Resiliency,
2019. Sea level rise
projections by NOAA
intermediate scenario.

. st bu:ldmgs 2
* Piers, wharfs, and bulkheads

Long-lived
2070 to i e Plazas
2099 3 feet buildings and

infrastructure

* Retaining walls
* Culverts

* On-site energy generation plants

56 | Plan Recommendations City of Washington NC




* 2' Sea Level Rise
™ Future 1% Flood Chance

"W~ 1 Current 1% Flood Chance §
N e L N
Alis | Sea level rise data comes from NOAA, &

‘ Flood chance data comes from NC “®

 AMEmergency Management.

.
? h;.:w S 4 A
. ~ 5 &
/ & e h
v ¥ ~0
)

Draft: June 5, 2023




Transportation

Policy 1: Improve neighborhood and
destination connectivity.

1.1: Provide connections to existing greenways
and implement the state’s greenway
connections.

1.2: Coordinate with Mid-East Regional
Planning Organization to plan for and
provide greenway connections from
Washington-Greenville.

1.3: Coordinate with Beaufort County Schools
to provide secondary connections around
existing and proposed schools.

1.4: Consider crosswalk improvements at the
intersection of W Stewart Parkway and W
Main Street.

Relevant plans

* Beaufort County Comprehensive
Transportation Plan

Mid-East Greenway Feasibility Study
Streetscape Master Plan
Comprehensive Bicycle Plan
Comprehensive Pedestrian Plan

Potential future planning efforts

* Collector Street Plan - identify priority
connections to disperse traffic and
reduce concentrated congestion. This
could be in addition to efforts at the
County level.
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1.5: Update the ordinance to require cross
access connectivity to adjacent parking

lots for non-residential development.

Policy 2: Improve pedestrian access
by addressing gaps in sidewalks.

2.1: Expand or improve sidewalks along 12th
St between US 264 crossing Highland Dr
and Brown St.

2.2: Implement the Washington Pedestrian
Plan to address sidewalk gaps around
schools.

2.3: Address sidewalk gaps in existing
neighborhoods.

Policy 3: Coordinate with NCDOT to

provide multi-modal opportunities,

such as along 15th St and enhance key

intersections to improve pedestrian

safety.

3.1:Improve E 15th St, E 12th St, and N Brown
Stintersection.

3.2: Improve Carolina Ave and W 15th St
intersections.

Policy 4: Review roads that will
flood with sea level rise and identify
hotspots (NHA).

4.1: Coordinate with NCDOT or budget

for elevation of roadways that will be
inundated in the future. (Ongoing)

4.2: Pursue opportunities to identify and study
these areas. (Ongoing)

Policy 5: Continue to require
sidewallks in residential subdivisions
and commercial developments.

Policy 6: Advance the development of
a transportation system that is safe,
functional, and attractive for users

of all modes of transportation, and
makes the community accessible to all
citizens.

6.1: Support the development and
implementation of the Beaufort County
Comprehensive Transportation Plan.

6.2: Place priority projects on the City and
County State Transportation Improvement
Plan (STIP) and identify preferred routes.

Policy 7: Encourage access
management along thoroughfares.

7.1: Encourage consolidation of driveways
and adequate spacing.

7.2: Require commercial construction to
provide cross-access to adjacent parking
lots.

City of Washington NC
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7.3: Encourage connections to side streets

where feasible to disperse traffic. Ty'l ng into the State Trails Network
, ; . The NCDOT is currently in the process of creating a state trails plan
Zgzce!}ﬁ'ciiﬁzmi i;:{:{ecs?';:en'ent’ to connect all 100 counties and major destinations with a separated
. PPS cycling- and hiking-dedicated trail facility. At the time of writing, the plan has
pedestrian and bicycle movement.

not yet been adopted, but a draft of the network is shown below. Being a part of
8.1: Budget funds annually to complete priority  this state recreational network has the potential to enhance the quality of life

segments that connect the residentialand ~ and recreational tourism opportunities for residents and visitors.
commercial areas in accordance with the

Pedestl’ian MaSter Plan. 3 ‘Ir« I ‘ DRAFT Great Trails State Network
8.2: Apply for state and federal pedestrian and vy i
bicycle planning and construction grants. }'\

Policy 9: Remain open to
participating in any type of ferry-
related projects or programs that
might increase travel or tourism
access to the City.

Existing Trails in Greenville

= \ T

T mouniars b Sea State Trsi

. |
"/‘- Other Features

GTS Network Segments
W
b ft @ Greenville to Edgecombe County
b% @ Pitt County to Greene & Wilson Counties

L £
& @ Greenville to Kinston
&
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@ Wayne County to Kinsten
@ Martin County te Chocowinity

@ Greenville to Hyde County
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Downtown & Waterfront

Policy 1: Continue to investin
downtown streetscape amenities to
enhance the pedestrian experience.

1.1: Consider pedestrian improvements along
N Respess St.

1.2: Implement the Streetscape Master Plan
(2017), including the next phase along
Market Street, and revise the plan as
progress occurs.

1.3: Continue efforts to enhance the pedestrian
experience throughout downtown.

Relevant plans

» Washington Resilience Strategy (Resilient
Coastal Communities Program)

* Harbor District Master Plan

» Streetscape Master Plan

Potential future planning efforts
* Continue downtown wayfinding signage
and activation of alleys as community
space. (Some work on alley activation
has already begun.)

62 | Plan Recommendations

Policy 2: Continue to implement the
City of Washington Visualization and
Reinvestments Strategy, also known
as the Harbor District Master Plan.

2.1: Work with and support the Waterfront
Harbor District Alliance to attract a hotel
developer for the Washington Harbor
District.

[__} Pasting tusicings

(“) Ry PbiciFinate tvestmons.

{1 Otner rivaie Develosmene Opportunites

(5 Covie Corner

B} rvmr Paskorsy Mearkfications, Dwmicwn Gateway &

Porket Rark Perforrance o
[
Pubke vesset Tioel
&5 Dotmester and Restraoms
@5 O A Pavdiion, Mirine Shops B Restawvant
{20 Oxen Bir Panibion
Engrnsanol Wuniipal Sies.
55 t0 90 Rormn Downtawn Hotel
11 Turnage Thieater
Mived-the
Chaniber of Commetce
g Market Street Promenirte atd Puisks Pler

B Fevtal Park Grest Lanom, Frrformance avitan, Chiiron'y
Spinsh Park, anet Pubie Restrooms
9 Satiing Cemter aatl {harter Boat Shpx.
Castle kland Bowon

Bridgs
D rutee Stuctured Packing rea

The Visualization + Reinvestment Strategy (Harbor District Master Plan)

Policy 3: Continue wayfinding efforts
to guide residents and visitors to key
destinations in downtown and along
the waterfront.

3.1: Coordinate with Historic Preservation
Commission for branding and wayfinding
in local and National Register districts.

was adopted in November 2009. This master plan for the Harbor District
recommends phasing of projects into five groupings.

City of Washington NC
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Phase 1 of the 2017 Streetscape Master Plan was completed in 2021. Phase 2 conceptual design will begin soon.

Draft: June 5, 2023
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Policy 4: Continue to promote
downtown as an arts and cultural
center and retail hub.

4.1: Continue to coordinate with Washington-
Beaufort County Chamber of Commerce,
Economic Development Commission, the
Washington Harbor District Alliance, the
NC Department of Commerce Main Street
& Rural Planning Center, and the Arts of
the Pamlico.

4.2: Add a website for Main Street
organizations to communicate with the
public

Policy 5: Enhance downtown
alleyways.

5.1: Coordinate with the Historic Preservation
Commission and stakeholders on making
improvements to alleyways.

* Enhancements can include directional
lighting, interpretation signage, and art
displays that meet the Secretary of Interior
standards and have been approved by the
local Historic Preservation Commission.

Policy 6: Improve downtown parking.

6.1: Implement recommendations from the
2022 ECU Downtown Parking Study.
Ensure the study takes into account
peak tourist season parking and make
adjustments to the study, as necessary.

64 | Plan Recommendations

Policy 7: Continue efforts to enhance
and extend the boardwalk along the

riverfront.

7.1: Seek out public/private partnership to

extend the existing boardwalk connection

towards Havens Garden and S Bridge

Street. This may also involve using existing

public easements, such as the sewer
easement near Pennsylvania Ave. (PA)

7.2: Implement the Harbor District Master Plan
while coordinating with recommendations

in this plan.

Wayfinding Plan

.ﬁ 4‘!-“” i’m., ®,

Downtown
Harbor
l)]'\(l’\t

7.3: Seek out opportunities to connect the
downtown boardwalk and the boardwalk
in front of the Moss Creek neighborhood to
Havens Garden park and pier and further
up Runyon Creek. It may be necessary
to have some alignment along existing
streets (MacNair Street, E Main Street,
Charlotte Street, etc.) before the path can
get back to the waterfront.

2

The purpose of a wayfinding plan
is to create a brand for signage
throughout the City of Washington. Signage
will enhance the experience for locals trying
to find government services and/or to guide
visitors to primary or secondary attractions.
Coordinated signage would connect the

- downtown historic district and the waterfront

with the whole town to reflect Washington's
unique character and heritage. The wayfinding
plan would build on existing plans and inven-

§ tory and may include designs for gateway,

directional, trailblazing, proximity, destination,
historic district, and parking signage, as well
as pedestrian kiosks.

City of Washington NC




Policy 8: Continue regulating
developmental standards for multi-
family dwellings in the Central
Business Historic District.

8.1: Continue requiring storefronts on the
ground floor with residential uses also .
permitted on upper stories.

8.2: Consider adding requirements to require
usable balconies.

Policy 9: Review permitted uses in the
Central Business Historic District.

9.1: Review existing permitted uses and
consider allowing additional uses in the
Central Business Historic District.

9.2: Revise micro-brewery/micro-distillery
to a permitted use with developmental
standards.

Policy 10: Encourageinfilldevelopment

in already developed areas. (LUC) rn e e -
parking
10.1: Prioritize higher density development
in and around downtown to reduce The 2017 Streetscape Master Plan proposes bulb-outs and extended planting
greenfield development (e.g.agricultural areas to prioritize pedestrian movement along Market and Main Street.

lands, open space, forested areas) and to
reinforce the activity in this area. (Ongoing)
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Economic Development

Policy 1: Review regulations and
procedures to assure a business-
friendly process for new business
development and existing business
expansion.

Policy 2: Continue to partner

with Beaufort County Chamber of
Commerce, the Beaufort County
Economic Development Commission,
the P.S. Jones Alumni Association,
and the Waterfront Harbor District
Alliance to recruit new businesses.

* Note: The airport is receiving 5G
installations and the County is currently
extending fiber lines to accommodate it.

Policy 4: Foster economic

development that provides quality
jobs and a diverse economic base.

4.1: Encourage compatible uses adjacent to the

airport. Partner with the Airport Authority
to maximize high paying employment
opportunities.

4.2: Revise approach, transitional, horizontal,
and conical zones as the airport expands.

4.3: Explore opportunities to expand high

Policy 7: Encourage academic sector
partnerships.

7.1: Encourage cooperative efforts between
local employers, Beaufort County
Educational Tech Center, Beaufort County
Community College, and Eastern Carolina
University to develop education and
workforce training.

Policy 3: Seek opportunities to
improve and expand broadband and

speed broadband internet access. This will
open a number of additional employment
opportunities for individual residents and

high speed internet.

3.1: Explore state grant opportunities to
provide internet service to eligible areas.

3.2: Consider partnering with private internet
providers to expand coverage.

Relevant plans
* N/A

Potential future planning efforts
» (ity economic development strategic

plan - identify key actions over the next
five years to achieve economic growth
goals.

66 | Plan Recommendations

companies.

Policy 5: Continue to enhance the
waterfront experience near Festival
Park and host events and festivals.

Policy 6: Identify industry clusters
that have potential for significant

growth, recruit them, and work toward

installing supportive infrastructure.

Washington-Warren Airport Master
Plan.

City of Washington NC
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Tourism

Policy 1: Promote the City’s arts,
shopping and dining scene, cultural
events, history, and ecotourism.

1.1: Continue to promote tourism activities and
events on social media.

1.2: Identify a site for a visitor's center or
museum location that consolidates the
plethora of local historic and cultural
memorabilia. This could be coupled with
another public facility, like a conference
room, performing arts space, or a library
expansion. Create a site-specific master
plan for this facility.

1.3: Continue to attract recreational boaters.

Policy 2: Cultivate strategic
partnerships to enhance tourism.

2.1: Coordinate with the County and other
public or private groups to promote arts
(public and private), cultural events,

Relevant plans
o N/A

Potential future planning efforts
» Visitor's center or museum master plan
- Identify and select site for museum

location and create a conceptual master
plan.

| Plan Recommendations

historical, ecotourism, and learning-
based tourism.

Policy 3: Support local ecotourism
and water recreation opportunities
by providing additional public
access points and infrastructure for
boaters and residents. (PA)

3.1: This may involve something as simple
as adding a kayak launch point on
the existing boardwalk docks near
a parking area, or it could involve
development of an entirely new
facility. (Ongoing)

3.2: Opportunities for additional boat
trailer parking and/or additional launch
facilities are possible north of the
Haven's Garden boat ramp.

Policy 4: Protect the viewshed
from downtown and Waterfront
Festival Park to the other side
of the river as an economically
valuable ecotourism resource.

4.1: This may require some balancing of
the location of boat slips and where
docking facilities are located.

Public art.

N . E
W T W S
Wayfinding signage downtown.

City of Washington NC
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Historic Preservation & Cultural Resources

Policy 1: Update architectural survey.

1.1: The survey should include structures built
in and prior to 1975.

Policy 2: Promote the benefits
of historic preservation to the
community.

2.1: Provide educational opportunities on
combining State and Federal tax credits,
Low Income House Tax Credits, and New
Market Tax Credits.

2.2: |dentify contributing and non-contributing
structures on a map.

Relevant plans
o N/A

Potential future planning efforts

* Historic Preservation Expansion Plan -
identify target properties and blocks for
inclusion in the district and create a plan
for approaching those property owners
and convening to discuss.

70 | Plan Recommendations

Policy 3: Develop Local
Landmark program.

3.1: Owners of locally designated
landmarks are eligible to apply
for an annual 50% property tax
deferral as long as the property's
historic features are maintained.

Policy 4: Increase access
and education about historic
preservation programming
and practice.

4.1: Promote facade grants and
other beneficial programs on the
website and social media.

Policy 5: Develop a Historic
Marker program.

5.1: Develop an application
process to be administered
by the Historic Preservation
Commission and Planning
Department to highlight historic
sites and educate the public of
their significance.

5.2: Historic markers can be
traditional bronze roadside

markers or sidewall markers.

William & Tallulah Baker House

The William & Tallulah Baker House was
spotlighted in 2022 in the North Carolina State His-
toric Preservation Office and North Carolina Depart-
ment of Natural and Cultural Resources, " A View of
Historic Preservation Across the State.”.This annual
report highlights projects across the state that have
used federal and state historic tax credits for reha-
bilitating income-producing historic properties.

This 1900 Colonial Revival two-story home located
in Washington owned by William and Tallulah Baker
for over 60 years was rehabilitated in 2020-2021 for
continuous use as three apartments with a private
investment rehabilitation cost of $160,000.
Rehabilitation tax credits help citizens preserve and
care for their communities and neighborhoods.

City of Washington NC
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Policy 6: Continue investing in Policy 10: Establish a process for
wayfinding and branding signage for  structures in the local historic district
the Local Historic District and historic  to expedite any review process in the
properties. aftermath of a storm.

Policy 7: Consider creating an on line
version of the walking tour.

Policy 8: Conduct a historic resource
survey for underrepresented
communities.

22

Policy 9: Develop a Historic
Preservation Plan.

9.1: A Historic Preservation Plan identifies the
community’s preservation goals, helps
eliminate confusion about the purpose
of the local preservation ordinance, and
educates residents about the community’s
history. It also creates an outline for future
preservation efforts and establishes
benchmarks to measure progress. It is
also possible to apply for Certified Local
Government funding to assist with these
efforts.

9.2: Identify additional funding opportunities
in the plan.

48, T ; - B S

i

‘The original Beaufort County Courthouse was
constructed in 1786, it is one of the earliest
public buildings in North Carolina. It is currently
one of many BHM Regional Libraries serving

Beaufort, Hyde, and Martin counties.

| Plan Recommendations City of Washington NC
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Public Facilities & Services

Policy 1: Continue to coordinate with
Beaufort County School Systems to
provide the City’s students with a high
quality public education.

1.1: Coordinate with Beaufort County School
system to provide new public schools
within the City’s planning jurisdiction.

1.2: Support community college and workforce
training programs that build local capacity
and provide skills that make it easy
for people to learn, work, and live in
Washington.

Policy 2: Continue to provide high
quality public facilities. (1CC)

2.1: Ensure that fire, EMS, and other community
facilities are appropriately sized, located,

Relevant plans or planning efforts

* Public Works 10-year Capital
Improvements Plan

Potential future planning efforts

* Update annexation policies to require
for all new development using any
City services and for all City-owned
properties.

* Attempt to incorporate existing
properties already using City services or
that would benefit from increased public
safety response times.

74 | Plan Recommendations

and managed to protect the environment
while providing adequate levels of service
to meet community needs. (Ongoing)

2.2: Continue efforts to upgrade police
facilities to meet community protection
needs.

2.3: Evaluate the potential need for a
police/fire docking slip to respond to
emergencies on the water. (FY 2026/27)

2.4: Continue policing strategies to minimize
crime and identify innovative solutions for
future public safety needs.

2.5: Provide adequate public safety services to
the City’s incorporated areas and decrease
response times.

* Seek opportunities for a third fire station to
provide for current and future needs of the
City. This is not be an immediate need.

2.6: Continue to provide adequate funding
in the Capital Improvement Plan (CIP) for
maintenance and replacement of public

vehicles. : :
2.7: Provide beds/living accommodations Station 1 to determine the structural
at EMS station as upgrades to existing integrity of the building.

facilities occur. . . .
" . Policy 3: Continue to improve the
2.8: Seek out opportunities to provide an

appropriately sized library to meet the City’s wastewater treatment service
needs of the City's population. to a level that meets/exceeds federal
standards. (WQ)

3.1: Develop a study to determine where

2.9: Conduct a structural inspection of Fire

City of Washington NC



sewer and water extensions should occur
and how to increase capacity to facilitate
residential and employment development.
(FY 2027/28)

Policy 4: Strengthen controls on
development within flood-prone and
wetland areas by improving existing
ordinances. (WQ, ICC)

4.1: Review ordinances such as the erosion
and sediment control ordinance, zoning
ordinance, subdivision ordinance,
floodplain regulations, and other
development ordinances. (FY 2026/27)

Policy 5: Identify the highest and best
use of public lands. (LUC)

5.1: New public facilities should incorporate
LEED (Leadership in Energy and
Environmental Design) standards set by
the Green Building Council into planning
and construction of new public facilities.
(FY 2026/27)

Policy 6: Maintain and beautify city-
owned facilities.

Draft: June 5, 2023

Current Library Conditions
The George H. & Laura E. Brown library currently has 6,632 city resi-

dents and an additional 12,599 Beaufort County residents with regis- '

tered library cards. The library is designed for a population of under 10,000
but is currently serving a population twice that size. The space for program-
ming is not adequate for the number of customers being served. These num-
bers do not reflect the daily foot traffic of people who are passing through
town or those that want to come and sit in the library or use the facilities for
studying, relaxation, etc.

Brown Library has a 12" X 9’ space to hold story times and all other children’s
programming. This limited space is inadequate for this type of programming
because space is also required to allow parents/guardians and other siblings
to attend. Space is also needed for children to be able to move around and
allow for crafts projects and other supply storage.

The library currently has
an occupancy of 83 on the
first floor and an occupan-
cy of 42 in the one meet-
ing room on the second
floor. The meeting room
space must be shared

¥ with all the departments
of the library whose office
space does not allow for
program preparation, all

i programming for adults
and teens, board meet-
ings, and the public’s
requests for space.

Comprehensive Land Use Plan




Housing

Policy 1: Support affordable and
workforce housing.

1.1: Work with the Washington Housing
Authority and appropriate federal and
state agencies in identifying and providing
housing at various rent and price ranges to
ensure low- and moderate-income needs
are appropriately addressed.

1.2: Consider allowance of granny flats, in-
law units, or accessory dwelling units to
allow for aging in place in more residential
zoning districts.

1.3: Foster housing supply that helps maintain
reasonable rents and homeownership
rates.

Policy 2: Improve and revitalize
existing neighborhoods.

2.1: Encourage upfits and renovation of
existing housing stock to help increase the
supply of affordable, attainable, and/or
workforce housing.

Relevant plans
« N/A

Potential future planning efforts

* Evaluate the impact of short term rentals
and other market forces on housing
availability and cost and the potential
need for the regulation.

76 | Plan Recommendations

2.2: Ensure residential neighborhoods
are adequately served with efficient
transportation, parking, sidewalks, street
trees, lighting, and other public facilities
that are compatible with their scale and
context.

Policy 3: Ensure residential rental
properties, vacant, and abandoned
properties are properly maintained.

3.1: Enforce the City’s minimum housing code
to ensure all occupied structures are safe
and fit for human habitation.

3.2: Eliminate vacant, derelict, and unsafe
structures that are a blight to their
neighborhood.

Policy 4: Develop strategies
to increase homeownership
opportunities.

4.1: Identify programs for low-income home
buyers.

4.2: Partner with local organizations to
promote existing grant opportunities
to rehabilitate existing owner occupied
housing.

4.3: Preserve the character of the City's
existing neighborhoods.

Affordable Housing Case Study:
Dare County

Municipalities’ best weapon for keeping
home prices down is adopting land use
and zoning codes that encourage devel-
opment of new housing stock and infill.

To actually build homes for families with
lower incomes requires significant capital
and is most easily done with a partnership.
Currently, Dare County is planning to work
with partners to build affordable housing
on County-owned properties, thanks to
efforts from UNC Chapel Hill's Develop-
ment Finance Initiative, which helped the
County find partners. Any such efforts
locally would likely benefit from similar
partnerships and process. Apply for Cer-
tified Local Government funding to assist
with these efforts.

City of Washington NC



4.4: Facilitate neighborhood meetings in
existing neighborhoods to develop
strategies to preserve neighborhood
character.

4.5: Enhance the quality of the City's
residential neighborhoods to promote

livability and a strong sense of community.

4.6: Review the maximum height and
development standards in all zoning
districts to ensure compatibility with
existing neighborhood character, but also
leave room to incentivize growth in areas
that are in the process of transitioning to
higher intensity activity centers.

4.7: Consider character overlays to maintain
neighborhood character that promotes
and preserves their unique sense of place.

Draft: June 5, 2023

Policy 5: Promote a variety of housing
types and opportunities.

5.1: Increase flexibility in existing zoning
districts to address and encourage
"missing middle” housing.

* For example, duplexes, triplexes, and

quadplexes can be designed to fit existing
neighborhood character.

5.2: |dentify areas for attainable, workforce,

and higher density housing, like
apartments.

5.3: Allow upper story residential in most
zoning districts.

Preserving Neighborhood Character through Design

The State of North Carolina limits how municipalities can regulate single
family residential architecture. Elements such as style, material, and windows
cannot be dictated by local law. However, the larger elements that define
neighborhood character, such as setbacks and building height, can be regu-
lated for residential units. The image below shows a street where the front
of the houses are all the same distance from the street, meaning the setback
is consistent. Having consistent setbacks and street scape design are an

important method of guiding
neighborhood character, both
for new developments and
when constructing infill in old-
er existing neighborhoods.
Historic overlays are one
exception where house de-
sign can be regulated and is
an option the historic neigh-
borhoods can explore if they
choose.

Comprehensive Land Use Plan
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Diversity, Equity, & Inclusion

Policy 1: Ensure that area-specific
planning studies address the
neighborhood-level needs of different
areas in the community.

1.1: Undertake specific area studies for
selected areas. City staff can help identify
distinct areas or neighborhoods where
logical boundaries can be used for each
study area.

Policy 2: Support community
organizations that represent diverse
groups.

2.1: Create and maintain a list of community
organizations that represent these groups
and provide notifications through a
sunshine list.

Policy 3: Equitably distribute and
track City funding, projects, and
infrastructure investments and
communicate those outcomes to
residents.

Relevant plans
« N/A

Potential future planning efforts

* Engage the Human Relations Council to
assess and make recommendations to
leadership.

78 | Plan Recommendations

3.1: Track public investments to ensure
they are equitably distributed in the
community.

3.2: Establish an equitability standard for
projects using town funding.

Policy 4: Develop criteria to improve
minority representation on advisory
boards.

4.1: Set targets for representation on citizen
boards and volunteering where minority
representation is at least consistent with
the Town's demographics.

4.2: Incorporate new public engagement
strategies such as community group
outreach, neighborhood meetings or
pop-ups, and translation services to
increase participation among minority
groups.

Policy 5: Provide volunteer,
internship, training, and
employment opportunities for
youth.

5.1: Develop a program that provides
opportunities for youth to communicate
with the City's leaders. One opportunity
could be by establishing a youth
Council member to serve in an ex-officio
capacity.

Case Study: City of Creedmoor

The City of Creedmoor established the a Di-
versity, Equity, and Inclusion Commission to
advance the principals of diversity, inclusion,
and equity in Creedmoor. The responsibility
of the commission is to make recommenda-
tions to the City Manager and the Creedmoor
Board of Commissioners on how the City

of Creedmoor can better inclusively serve
its citizens. Initial commission actions have
involved the development of policies to be
used in hiring decisions in an attempt to en-
courage the employment of qualified people
regardless of race.

Mission Statement:

To create an environment where all people
can find representation and solidarity in
community policies, programs, and initia-
tives. We envision a community where diver-
sity, equity and inclusion are:

* Recognized as shared values and
incorporated into event programming,
resource allocation, and the development of
all policies and practices.

Tools for recruitment, retention, and support
for diversity in all city endeavors.

Pillars for collaboration with community
leadership to address local interests and
needs.

City of Washington NC




5.2: Foster collaborations that provide Policy 8: Consider holding council and Policy 9: Promote the inclusion of

employment opportunities for board meetings in different locations  business owners in local economic
Washington's youth. around the City in order to increase development activities.
Policy 6: Coordinate fast, equitable participation.

disaster recovery. (NHA)

6.1: Incorporate methods of targeting
vulnerable communities into City
emergency preparedness efforts. (Ongoing)

B,

6.2: Prioritize stormwater infrastructure s : : 2  acgifa v ;
improvements where it will directly impact ' e .. aAL”
vulnerable communities. Some types of foo S - : . ¥
infrastructure investments can be more 1 A B S Gl ey O e e

cost-effective and contextually appropriate
than others, like expansion of natural
areas or permeable green infrastructure.
(Ongoing)

Policy 7: Celebrate local and regional
Black and minority history and
historical contributions to Washington
and the region.

7.1: Provide educational signage at historical
sites that illustrates the historical
contributions, struggles, and victories of
Black and minority residents.

7.2: Encourage National Register nominations
to tell the story of underrepresented
communities.

Memorial at Beebe Park.
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Character & Sense of Place

Policy 1: Maintain small-town
character.

1.1: Continue to regulate neighborhood
character for new development through
tailored zoning districts and development
standards. Review and revise existing
standards to ensure that the beloved
neighborhoods of today can still be
realized in new development in a general
use zoning district. Coordinate with
emergency response personnel when
reviewing street widths and design.

1.2: Ensure City ordinances are current and

support the desired goals of this plan.

Relevant plans

e Harbor District Master Plan
* Streetscape Master Plan

Potential future planning efforts

* Architectural design standards and
incentives for new housing and
structures.

» Study and quantify character-rich
neighborhoods and ensure current
setbacks and neighborhood design
reinforce those places.

80 | Plan Recommendations

Policy 2: Review and revise existing
annexation policies.

2.1: Any subdivision or site desiring City
services should be required to annex into
the City.

2.2: Areas that use City services or facilities
should be charged a proportionate

amount to supplement those services and
facilities.

Policy 3: Review sign ordinance
to encourage implementation of
alleyway signage identified in
Washington Streetscape Master Plan.
* The alleyways downtown are a unique
part of the pedestrian experience and
should be augmented and activated in

ways that further reinforce the downtown
as the social center of the City.

Policy 4: Support the beautification
of entry corridors.

4.1: Consider updating the ordinance to
include building design, lighting, and
landscaping standards for commercial
development.

4.2: Develop and implement corridor
beautification plan.

e

Repurposing Historic
Structures for Housing

Providing affordable housing \

is a growing national need that

continues to challenge housing providers.
Historic properties present an attractive
opportunity to create affordable or work-
force housing opportunities. Federal,

state, and local historic incentives can be
combined with low-income housing tax
credits, opportunity zones, HOME funds,

or facade improvement grants while

meeting LEED (Leadership in Energy and
Environmental Design) certified building
standards.

Reusing historic structures supports the
community by preserving local heritage

and protecting
the community
character. The
Central Building &1}
in Worcester, MA
utilized historic
tax credits and
low-income
housing tax
credits to pro-
vide workforce
housing oppor-
tunities.

City of Washington NC




Policy 5: Encourage tree
preservation.

5.1: Consider updates to the zoning ordinance
to encourage tree preservation.

Policy 6: Attract new industry and
businesses to strengthen Washington’s
role as a commercial activity center.

6.1: Continue to add to targeted business
prospects for recruitment.

6.2: Coordinate recruitment efforts with the
County.

6.3: Consider providing incentives for new
commercial and mixed use developments
located in catalyst development areas.

6.4: Explore options for public infrastructure
investments that will benefit businesses as
well as the general public.

Policy 7: Enhance the livability of the
City’s residential neighborhoods to
promote a strong sense of community
and improve quality of life.

7.1: Ensure that Washington’s neighborhoods
are safe and secure by having community
oriented policing available for all
neighborhoods.

Policy 8: Residential neighborhoods
will be adequately served with public

Draft: June 5, 2023

facilities (i.e., transportation,
parking, sidewalks, street trees,
lighting, etc.) and will possess a
unique sense of place and shared
identity.

8.1: Develop a Neighborhood Planning
Handbook establishing acceptable
planning guidelines and standards
for all neighborhoods to develop
appropriate plan on their own or with
outside facilitation.

Policy 9: Consider revising the
zoning ordinance to incentivize
adaptive reuse of existing
buildings.

9.1: Incentives can include reducing or
eliminating parking requirements
for buildings not increasing their
existing footprint, incentives for
upper story residential units with
retail on the main floor, and/or
allowing for more flexibility in the
design process. Additionally, an
expedited review process should be
studied to encourage adaptive reuse
of existing buildings.

Case Study: Town of Farmville
Incentive Programs

The Town of Farmville provides multiple
grants to encourage developmentin
targeted areas. The Town has four incentive
programs, a facade improvement grant, a
vacant building grant, a targeted business
grant, and a gateway and landmark building
improvement grant. Most grants support
economic development activities in
downtown, except for the targeted business
program which may be used for an identified
target business within a building that has
been vacant for twelve consecutive months.
The facade improvement grant may be
utilized only in the central business district.
The grants may e

be combinedand .~
have enabled :
new businesses
to open in their
downtown,
including
Pharmville Drug
and Bonnie's
Cafe.
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Population & Demographics

Permanent Population

The permanent population for the city’s
planning jurisdiction (aka, the study area)
is 14,555 (2020 Decennial Census). The
City's planning jurisdiction includes the
municipal limits and the extraterritorial
jurisdiction. From 2010 to 2020 the
study area experienced a 1.4% decline
in population. During this time, the

in the municipal limits can be contributed
to annexation and development of
subdivisions that are typically contiguous
to the city’s existing municipal boundary.
It is possible that the decrease in study
area population is a result of how the
estimation of population by the ESRI
software distributes growth across the
entire Census tract equally and not based

municipal limits experienced a 3.4% on rooftops.
increase in population. Population growth -~
Population Approximately...
16000 14,757 15,104 14,555
14,000 05 9, 375 people live within Washington's City limits
12,000
10.000 9548 9,744 9,875 4,680 people live in the ET]
8,000 o
L14,555 people live in the study area
6,000 5,209 5,360
S 4680
4,000
2,000
0
2000 2010 2020

—Washington ——ET] —Study Area

Source: 2000, 2010, 2020 Decennial Census, ESRI
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Permanent Population Proj ection

16,000
15,152 15,253
14_’137——/15%4 ssg 14653 14751 14850 14950 SRS
14,000
12,000
-(Census Population
10,000
-Washington
8,000 Annual Average Municipal Growth Rate
2010- 2020 (0.134%)
6,000

2000 2010 2020 2025 2030 2035 2040 2045 2050 2055
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Seasonal Population

Seasonal population provides an estimate
for how many visitors Washington hosts
during the busiest tourist season. Tourist
season includes the summer months,
typically from June-August. Seasonal
population includes individuals staying

in rental property, hotels, motels, bed and
breakfast establishments, camping, or
staying with family or friends.

Seasonal population was estimated by
calculating the amount of visitors to short-
term rentals, seasonally occupied units,
guests of year-round residents, and other
lodging in the City. These estimates do not
include day trippers.

2,078 2,122 2,140 2,154 2,168 2,183 2,198 2,212

= 2.12 2.14 2.15 2.17 2.18 2.20 221

o= - 0173 1.75 1.76 177 1.78 1.79 1.81
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Seasonal Population Projection

20,000
17,708
18,000 L6633 16988 17,126 17241 17356 17473 17591 L
16,000 14866 14986 15087 15188 15290 15393 15496
14,555 i :
14,000
12,000
10,000
8,000
6,000
4,000 B
2,078 2,122 2,140 2,154 2,168 2,183 2,198 2,212
2,000 - —
2020 2025 2030 2035 2040 2045 2050 2055
—Projected Permanent -=Fstimated --Estimated Peak Population

Population Seasonal Visitors
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Socioeconomic Profile

Age and Race

The median age in the municipal limits
has increased from 42.8 in 2010 to 44.1
in 2020. Change in age cohorts indicate
an aging population, with a 42% increase
in the ages ranging from 60 to 74 years
of age since 2010. The age group that
has decreased since 2010 include those
between the ages 20 to 34 years of age.

As of 2020, the municipal limits’ racial
composition, is 46% white, 44% black or
African American, 5% is two or more races,
and 4% is some other race alone. Since
2010, the population identifying as white
alone, black or African American, Native
Hawaiian or Pacific Islander, and Asian
alone have decreased, while the American
Indian alone, some other race alone, and
two or more races have increased, but this
change is minimal. Four percent of the
municipal limits’ population is estimated
to be Hispanic.

88 | Community Profile

44.1

Median Age

Age Cohorts
(Municipal Limits)

m 19 years and under m 20 to 34 years

35 to 44 years
m 55 to 59 years

W 45 to 54 years

m 60 to 74 years

m 75 to 84 years m 85 years and over
Source: 2020 ACS 5-year estimates

Race (Municip al Limits)

0%
/1%
— B3
B

0%

m White
American Indian alone
m Native Hawaiian or Pacific Islander alone

m Two or more races

m Black or African American
m Asian alone

m Some other race alone

Source: 2020 Decennial Census
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Income

Median household income in Washington
has increased since the year 2000 but is
still below the median household income
in Beaufort County and North Carolina.

Median household income rose by 22%
from the years 2000 to 2010 in the
municipal limits. From 2010 to 2020
median household income increased by
37% from $26,990 in 2010 to $37, 109 in
2020.

Overall, the median household income

for the City of Washington has increased

at a larger rate since 2000 than Beaufort
County and the State of North Carolina.
From 2000 to 2020 the city's median
household income increased by 68%,
where Beaufort County increased by 55%
in the same time frame, and the State of
North Carolina’s median household income
increased by 45%.

Draft: June 5, 2023

Income

$60,000
$50,000
$40,000
$30,000
$20,000
$10,000

5_

$56,642

545570 $48,051

e
o

$39,184 ~~ " $40,653

/ $37,109
$31,066.00 /

$26,990
$22,057.00

2000 2010 2020
—Beaufort County ---NC —Washington

Source: 2020 Decennial Census
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Housing

Housing Types

As of 2020, there are 4,193 occupied housing
units in the municipal limits. The majority of these
housing units (68%) are single-family homes,

3% are townhomes, 5% are duplexes, 19% are
apartments, and 4% are classified as mobile
homes or other. In the study area, which includes HOUSING UNITS
the City’s extraterritorial jurisdiction, there are
7,564 occupied housing units. Majority of the

Housing Units

4,193 /ﬂ\ /ﬂ\ﬁ /ﬂ\/ﬂ\

homes in the study area are single-family homes ¥ $142,200 gﬁgFggg COUNTY
(64%), 3% are townhomes, 4% are duplexes, A CITY MEDIAN '

13% are apartments, and 16% are mobile homes HOME VALUE NORTH CAROLINA
or other. $182,100

The median home value for homes in the
municipal limits is $142, 200 which is 12%
less than Beaufort County’s median home value
and 28% less than the state of North Carolina’s
median home value.

According to the 2020 American Community Rent,
Survey, 45% of homes are owner-occupied, 48%
42% are renter-occupied, and 13% of homes
are considered vacant. Vacant home include
homes that are rented, for sale, sold but not
occupied, seasonal units, units for migrant
workers, and other units. The data states that
there are no available units for rentin 2020,
although this is difficult to corroborate, and
12% of vacant units or 71 units are used Source: 2020 American Community Survey
for seasonal or recreational purposes or are

occasionally used.
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Vacancy Status

Draft: June 5, 2023

m Forrent

m Rented, not
occupied

For sale only

m Sold, not occupied

m For seasonal,
recreational, or

occasional use
m For migrant

workers

Housing Types in Municipal Limits

a

&

m Single Family
® Townhome

2 units
® 3 or 4 units
m 5 to 9 units

= 10 or more units

Housing Types in the Study Area

' ¢
g

m Single Family
m Townhome

2 units
® 3 or 4 units
m 5 to 9 units

= 10 or more units

Source: 2020 American Community Survey
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Local Economy

Employment Major Employers
The City of Washington is home to most * AAF Flanders * Oak Ridge
of Beaufort County’s major employers. * Carver Machine Industries
According to Census on the Map, there Worl_<5 _ * Pamlico
were 5,423 jobs in Washington in 2019 * Iconic Marine Yachtworks
which is 1,334 less than 2010. %r)?tép ' . g’as USA Inc.
.. . . . * idX Corporation e Sesame
Major industries in Wash)ngton are retail, . InterMarket Technologies
healfchcare, accommodatlpn & food Techology, Inc « VT Hackney
services, and manufacturing. The largest . TW Medical

growing employment sector from 2010

to 2019 is the accommodation and food
services and the arts and entertainment
industries. Although they have been the

largest growing sectors, these industries 2.023
do not employ the largest number of O
people. Live in Washington,
Washington's job market brings in employed elsewhere

over 4,500 people to the area who live
elsewhere. Only 645 people live and work
in Washington. While just over 2,000 live
in Washington and are employed outside
of Washington.

645

Live & Work in Washington 4,778
Employed in Washington,
live elsewhere

Source: Census on the Map
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Employment Industry Profile e
2010 2019
H# % # Y%
ﬁgric_ulture, Forestry, Fishing and 14 21% 1 02%
unting
Gas Brracion = |0 [ 0% | 0| 0%
Utilities 0 0% 0] 0%
Construction 166 2.46% 76 1.40%
Manufacturing 1,187 |17.57% | 843 |15.54%
Wholesale Trade 291 4.31% 281 5.18%
Retail Trade 1,396 [19.82% | 1,001 |18.46%
Transportation and Warehousing 48 71% 25 46%
Information 144 2.13% 58 1.07%
Finance and Insurance 222 3.29% 223 4.11%
E::lilasgate and Rental and 83 1.23% 65 1.20%

(Continued on next page) Source: Census on the Map
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Employment Industry Profile

2010 2019
# % # %

Professional, Scientific, and

Technical Services 213 3.15% 281 5.18%

Management of Companies and

Enterprises 0 02% 104 | 1.92%

Administration & Support, Waste

Management and Remediation 379 0% 316 5.83%

Educational Services 80 1.18% 68 1.25%

Health Care and Social Assistance | 1,611 | 23.84% 967 17.83%

Arts, Entertainment, and

Recreation 25 37% 55 1.01%

Accommodation and Food

Services 698 10.33% 917 16.91%

Other Services (excluding Public

Administration) 257 3.80% 142 2.62%

Public Administration 0 0% 0 0%

TOTAL 6,757 | 100% | 5,423 | 100%

Source: Census on the Map
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5-132 Jobs/Sq.Mile

Employment Density
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+ 1-4.Jobs

o 5-32 Jobs

© 33-108 Jobs
@ 109 - 256 Jobs

3 Avenus
B

77 133-513 Jobs/Sq.Mile

W 514 - 1,148 JobsiSq.Mile
B 1,149 - 2,037 Jobs/Sq.Mile
B 2,038-3,181 Jobs/Sq.Mile

River Road

on the
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Review of Existing Plans

This plan updates the existing The CAMA Core La_n_d Use P_lan includes _ and vehicul_ar pgdestrian, and boating

Comprehensive Plan and CAMA Core Land CAMA related policies and implementation transportation improvements.

Use Plan into one combined document. steps. * Support of hazard mitigation planning and

As a Comprehensive Plan will guide land . . . monitoring sea level rise and responding

uses, programming, policy, and funding Major Policy Recommendations to threats. o .

decisions for the City. As a CAMA Plan, it's * Providing shoreline access for persons * Support of regulating inappropriate land

CAMA related policies will guide permitting with disabilities, site selection criteria for uses near well fields and commercial and

decisions for projects within the CAMA's access, and protection of shoreline assets. recreational fishing in its waters.

purview. This Plan will function alongside * Support of housing rehabilitation, * Preserving and protecting historic

other existing plans. protection of existing residentially zoned resources. _ _
areas, regulating residential growth ¢ 5ncoluragmgtt_he IOCCjat’O” OC];”E_Wt_eCO’?O;”’C
that coincides with availability of public evelopmentin and arouna existing urban

CAMA Core Land Use facilities and services, and mir{imfifing the areas and supporting the downtown

Plan (2 00 7) impact of the construction of the US 17 redevelopment.

— Bypass.

* Encourage the development of
industry adjacent or with direct
access to major thoroughfares and
commercial development at the
intersections of major roads.

* Support of larger lot sizes and
cluster development, preservation of
hardwood swamps, and support of
the preservation of prime agricultural

{ OF WASHINGTON, NORTH CAROLINA
CAMA CORE LAND USE PLAN

L T 2 R S 4 W R

lands.

SE— i * Directing more intensive land uses
The City of Washington adopted the to areas w.ith existing infrastructure
CAMA Core Land Use Plan in 2007. CAMA and finiancing water and sewet
Core Land Use Plans are required for 20 service lines.
counties in the coastal areas of North * Support of limited access from
Carolina by the Coastal Area Management development along all roads, |
Act adopted by North Carolina in 1974. interconnected street systems, |

Washington's CAMA Core Land Use Plan.
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Comprehensive Land Use
Plan (2013)

The Comprehensive Land Use Plan was
adopted in 2013 updating it's 2006
Comprehensive Plan. This plan provides
policy guidance on a variety of community
issues and is organized around ten key
themes. The Comprehensive Land Use Plan
includes policies and action items around
these key themes.

Key

Themes

Continue to invest in downtown
streetscape amenities to enhance the
pedestrian experience.

Increase and bolster the number of key
destinations near the downtown and
waterfront.

Expand municipal boat slips.

Improve public access between downtown
users and the water’s edge by allowing
improved access corridors, expanding the
public promenade and providing zones
where people can walk to the water.
Review City regulations and procedures to
assure a business-friendly process to new
business development.

Identify strategic gateway locations at the
entrances to Washington and along key
corridors.

Encourage adaptive reuse of historic

Draft: June 5, 2023

resources and promote public/private
benefits of historic preservation.

Identify new ways to attract recreational
boaters and outdoor activity and increase
public access to water.

Implement design improvements for a city
bikeway, bike lanes, wider travel lanes,
wider shoulders, and signage for local
roadways.

* Ensure that public service facilities are

sized, located, and managed to protect

the environment and serve the needs of
citizens.

Perform an assessment within City limits of
current and potential locations for parks,
playgrounds, open space, and needed
amenities.

Pride in the Past,

Faith

f 2013

in the Future

2023

‘;‘ COMPREHENSIVE

PLAN

WASHINGTON, NC
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Pamlico Sound Regional
Hazard Mitigation Plan
(2020)

Pamlico Sound Regional |
Hazard Mitigation Plan :

i

The Pamlico Sound Regional Hazard
Mitigation Plan was adopted in 2020 that
identifies “high” or "moderate” priority
hazards through risk and vulnerability
assessments.

Major Recommendations

* Coordinate all development and planning
decisions with review of appropriate CAMA
Land Use Plans.

* Maintain reciprocal mutual aid agreements

100 | Previous Planning Efforts

Market + Main
Washington Streetscape
Master Plan (201%)

This plan is meant to serve as a companion
to the Waterfront Visualization and

S€. Reinvestment Strategy from November
Annually evaluate adequacy of existing 2009. The plan includes improvements
local early warning and emergency along Market and Main Streets, identifies
response communications equipmentand jconic locations and potential iconic

prepare capital improvements plans to locations, expansion of park experience,

with surrounding communities for fire
protection and emergency response.

improye early warning and Communica?ion tree Canopy improvements along the
effectiveness before, during, and following  \yaterfront, and potential gateway
locations.

disaster events.

Continue to monitor and establish
programs to maintain continuity
of government operations through
annual review and update of the
Continuity of Operations Plan.
Work to implement all strategies
outline within the Hurricane
Matthew Resilient Redevelopment
Plan.

Maintain Debris Removal and
Monitoring Services contracts for
post-disaster response.

City of Washington NC




City of Washington
Comprehensive Bicycle
Plan (2014)

The City of Washington adopted this

plan in 2014 which recommends bicycle
oriented policies, programs, and projects to
improve bicycle transportation throughout
the City. The plan includes thirty-two
recommended bicycle projects within

the City of Washington. The plan calls for
increased partnerships with the county for
bicycle education, and encouragement and
enforcement programs.

Draft; June 5, 2023

City of Washington
Comprehensive
Pedestrian Plan (2016)

This plan is an update to the 2006
Comprehensive Pedestrian Plan to improve
pedestrian facilities throughout the City.
The plan outlines recommendations for
ancillary facilities, programs, and policies
for making the City a pedestrian-friendly
commupnity. It also contains recommended
projects.

Washington Parks

and Recreation
Comprehensive Master
Plan (2014)

The Parks and Recreation Comprehensive
Master Plan identifies ways to improve
recreational opportunities in Washington.
The plan includes recommendations to
prioritize maintenance, consideration

of other plans, safety enhancements,
securing environmentally sensitive areas,
consistent signage for City parks, increase
in partnerships, and acquiring property
to meet the park needs of under-served
areas.

101
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Harbor District Master
Plan (2009)

The Harbor District Master Plan identifies key both new construction and adaptive reuse
investment areas for a three block area of of existing buildings.
Washington’s waterfront. The plan includes B R s
seven goals:

» Connect Main Street to the river through
strong pedestrian linkages and activation of
street edges with retail, commercial, public
spaces and other uses.

* Assure the provision of public and private
parking in support of increased development
and activity.

* Reinforce the premier status of the waterfront
as a space for public use and assembly.

* Augment the circulation pattern within and
adjacent to the study area in such a way that
maximizes connectivity while minimizing
public expense.

* Establish a vision and reinvestment strategy
that enhances the brand of Washington'’s
downtown as a “Central Business District on
the River”.

* Ensure creation of an implementable,
pragmatic strategy that considers financing
issues, zoning, urban design, community
input, and other elements.

* Ensure the strategy favorably contributes to
the City’s tax base of upwards of S60 to $90
million by creating designs which include

| Previous Planning Efforts City of Washington NC




Washington Resilience
Strategy

The North Carolina Resilient Coastal
Communities Program has four phases
that cover community engagement,
planning, engineering and design, and
implementation of “"shovel-ready” projects
that enhance community resiliency. The
City of Washington participated in this
program and identified the following
priority projects in Phase | and Phase |I:

* Jack’s Creek Floodplain and Greenway
Improvements
* Drainage Ditch and Tributary Maintenance
Plan
Green Infrastructure Pilot Project
Jack’s Creek Drainage Project Expansion
Living Shoreline and Natural Levee
* Nature-Based Stormwater Features
The City is currently in Phase 3 of this
program which provides funding to assist
towards the engineering and design of
Jack’s Creek Floodplain and Greenway
Improvements.

Beaufort County
Comprehensive
Transportation Plan
(201?5

Draft: June 5, 2023

The Beaufort County Comprehensive
Transportation Plan identifies major
transportation improvement needs

and long-term solutions. It is a joint
plan between the county, cities, and
towns within the county, North Carolina
Department of Transportation, and the
Mid-East Rural Planning Organization.

Major Recommendations

* On-road bicycle improvements on US 264,
W 13th St, Trade St, W 6th St, Market St,,
E 2nd St, Stewart Pkwy, and Water St.

* Multi-use paths beginning at E 6th St. to
Water St along the Pamlico River, and
running north-south along the corporate
limits

 Sidewalk improvements and additional
sidewalks throughout Washington’s
corporate limits

Beaufort County
Comprehensive Bicycle
Plan (2020)

The Beaufort County Comprehensive
Bicycle Plan was adopted in 2020.

It provides an overall framework for

the county, municipalities, residents,
developers, NCDOT, and regional planning
partners to build better connections

for bicycling in the county. The plan
identifies potential bicycle corridors,

recommended facility projects, bicycle
programs and policies, and developed
goals and objectives. The majority of

the recommendations form the City of
Washington's Comprehensive Bicycle Plan
were incorporated in the County’s Plan.

NCDOT Great Trails
State Plan (2022)

This statewide plan envisions all the
county seats and major towns, cities, and
destinations connected by a network of
trails, paths, and greenways. Washington
is on a proposed route connecting north-
south and east-west.

Comprehensive Land Use Plan |
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Natural Systems & Areas of Environmental Concern (AECS)

North Carolina Administrative Code
Section 15A-07B.0702(c)(2) requires

this CAMA land use plan to describe

and analyze natural features and

discuss the environmental conditions

of the planning jurisdiction. Areas of
environmental concern (AECs) are areas
of natural importance designated by the
NC Coastal Resources Commission (CRC)
and include the estuarine and ocean
system, ocean hazard areas, public water
supplies, and natural and cultural resource
areas. The State Guidelines for Areas of
Environmental Concern (15A NCAC 07H)
require local land use plans give attention
to the protection of appropriate AECs
because of their environmental, social,
economic, and aesthetic values.

The following sections describe the
categories that make up AECs established
by the NC Coastal Resources Commission.
Not all of these may be applicable to the
City of Washington.

The Estuarine and

Ocean Systems

Included within the estuarine and ocean
system are the following AEC categories:
estuarine waters, coastal wetlands, public
trust areas, and estuarine and public
trust shorelines. The objective of the

NC Coastal Resources Commission is to
conserve and manage these areas as an

106 |

Background Conditions

interrelated group of AECs, to safeguard
and perpetuate their biological, social,
economic, and aesthetic values and to
ensure that development within these
areas is compatible with its natural
characteristics.

Estuarine Waters

Estuarine waters are defined in G.S.
113A-113(b)(2) to include all the waters
of the Atlantic Ocean within the boundary
of North Carolina and all the waters of
the bays, sounds, rivers and tributaries
thereto seaward of the dividing line
between coastal fishing waters and inland
fishing waters. The boundaries between
inland and coastal fishing waters are set
forth in an agreement adopted by the
Wildlife Resources Commission and the

Department of Environment and Natural

Resources and in the most current revision
of the North Carolina Marine Fisheries
Regulations for Coastal Waters, codified at
15A NCAC 3Q .0200.

Estuarine waters within or adjacent to the
study area include the Tar River, Pamlico
River, Tranters Creek, Kennedy Creek,
Rodman Creek, Jacks Creek, Runyon Creek,
and the Chocowinity Bay.

Coastal Wetlands

Coastal wetlands are defined as any salt
marsh or other marsh subject to regular

or occasional flooding by tides, including
wind tides, that reach the marshland areas
through natural or artificial watercourses,
provided this does not include hurricane or
tropical storm tides. Regular or occasional
flooding shall be established through

field indicators, including the observation
of tidal water on the site, changes in
elevation, presence of periwinkle (littoraria
spp.), presence of crab burrows, staining, or
wrack lines. Coastal wetlands may contain
one or more of the following marsh plant
species:

Cord Grass (Spartina alterniflora);
Black Needlerush (Juncus roemerianus);
Glasswort (Salicornia spp.);

Salt Grass (Distichlis spicata);

Sea Lavender (Limonium spp.);

Bulrush (Scirpus spp.);

Saw Grass (Cladium jamaicense);
Cat-tail (Typha spp.);

Salt Meadow Grass (Spartina patens);

* Salt Reed Grass (Spartina cynosuroides).
The coastal wetlands AEC includes any
contiguous lands designated by the
Secretary of DEQ pursuant to G.S. 113-
230(a).

There are 230 acres of coastal wetlands
in the study area, covering approximately
1.13% of land area within the study area.

City of Washington NC




£ City
O Extraterritorial Jurisdiction
Managed Area
i Natural Heritage Natural Areas
B Submerged Aquatic Vegetation
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There are no coastal wetlands.
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Non-Coastal Wetlands

These are not AECs, but are included here
for context. Non-coastal wetlands include

wetlands not classified as coastal wetlands.

Non-coastal wetlands are areas where
water covers the soil for most of the year
and include a variety of natural systems,
such as marshes, swamps, bottomland
hardwoods, pocosins, and wet flats. The
prolonged presence of water causes the
growth of specially adapted plants and
the development of hydric soils. Hydric
soils have a distinctive color, texture, and
odor; and its presence means that the area
was once a functioning wetland or is still
a functioning wetland. The plants that can
grow in such conditions, such as marsh
grasses, are called hydrophytes. Together,
hydric soils and hydrophytes give clues
that a wetland area is present.

Non-coastal wetlands do not require a
CAMA permit unless the Coastal Resource
Commission designates them as a natural
resource, but under the Clean Water Act
Section 404 a permit is required from the
Army Corps of Engineers to dredge or fill
wetlands. The precise location of non-
coastal wetlands can only be determined
through field investigation and analysis.
Non-coastal wetlands cover approximately
26% of land in the study area.

A majority of the non-coastal wetlands
in and around the study area are riverine

108 | Background Conditions

swamp forests (4,226.60 acres) and are
predominantly found adjacent to the Tar
River and associated creeks. Other non-
coastal wetlands include bottomland
hardwoods (401.30 acres, includes cutover
and cleared bottomland hardwoods),
depressional swamp forests (30 acres
including cleared and cutover swamp
forests) pine flats (86.40 acres including
drained and cutover pine flats), riverine
swap forest (4, 226.60 acres), freshwater
marsh (12.90 acres), and human-impacted
(28.40 acres).

Public Trust Areas

Public trust areas are all waters of the
Atlantic Ocean and the lands thereunder
from the mean high water mark to

the seaward limit of state jurisdiction;
all natural bodies of water subject

to measurable lunar tides and lands
thereunder to the normal high water or
normal water level; all navigable natural
bodies of water and lands thereunder to
the normal high water or normal water
level as the case may be, except privately-
owned lakes to which the public has no
right of access; all water in artificially
created bodies of water containing
public fishing resources or other public
resources which are accessible to the
public by navigation from bodies of
water in which the public has rights of
navigation; and all waters in artificially

created bodies of water in which the
public has acquired rights by prescription,
custom, usage, dedication, or any other
means. In determining whether the public
has acquired rights in artificially created
bodies of water, the following factors shall
be considered:

* the use of the body of water by the public;

* the length of time the public has used the
area;

* the value of public resources in the body of
water;

* whether the public resources in the body
of water are mobile to the extent that they
can move into natural bodies of water;

* whether the creation of the artificial body
of water required permission from the
state; and

* the value of the body of water to the public
for navigation from one public area to
another public area.

Public trust areas located within the study
area include the Pamlico River, Tar River,
Tranter's Creek, and all navigable creeks
and other bodies of water that are publicly
accessible.

Coastal Shorelines

There are no coastal shorelines in the
study area.

Ocean Hazard Areas

There are no ocean hazard areas in the
study area.

City of Washington NC
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Environmentally fragile
areas

Environmentally fragile areas are areas
where natural resource functions may
be negatively impacted as a result

of development. These areas include
wetlands, Significant Natural Heritage
Areas (SNHA), and areas containing
endangered species, prime wildlife '
habitats, or maritime forests. These natural = . ==
resources are highly valued by residents ’

(both year-round and seasonal). =

The City of Washington is surrounded

by wildlife habitats as there is high
biodiversity levels surrounding the Tar
River as well as a majority of the creek
systems in the study area. Within the study
area, North Carolina Department of Coastal
Management has identified approximately,
1,306 acres of marsh and swampland areas
known as the “"Lower Tar River Marshes and
Swamps”, and 32 acres of aquatic habitat
known as the “Tar/Lower Tar River Aquatic
Habitat.”

For a full list of potential endangered or
threatened species that may be located in
the area see "Appendix B."

et

Great Blué Heron on the Pamlio River bank
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There are no High Quality Waters,
Outstanding Resource Waters, or Primary
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Natural Hazards

Storm Surge Areas
The Saffir-Simpson Hurricane Scale, which ~ According to the SLOSH model for the City

categorizes hurricanes on a scale of 1 of Washington show that the majority of
to 5, with 5 being the most intense and the populated areas could be inundated
most damaging. This scale is used by in a Category 2 or stronger hurricane.

the National Weather Service to assess The entirety of the City's ET] located
potential dangers and communicate with ~ South of the Pamlico Sound would be
public safety officials. Hurricanes often inundated with a Category 1 hurricane. The
cause storm surges, which are high waves ~ surrounding areas outside of Washington
driven inland by high winds. are also highly susceptible to similar

The National Hurricane Center and the inundation.

North Carolina Center for Geographic

Information and Analysis have created a Characteristics of Hurricanes
GIS data set called Hurricane Storm Surge

Inundation Areas (1993) that shows areas =

along the North Carolina Coast that are Hurricane Wind  Storm  North Carolina Example
likely to be flooded by hurricanes. The Category Speed Surge (that first made landfall in
data is based on Sea, Lake, and Overland (mph) (feet North Carolina)
Surges from Hurricanes (SLOSH) models. above

Wind speed and storm surge (defined as ‘ normal)

the abnormal rise in water level caused 1 74-95 4-5 Hurricane Ernesto (2006)

by wind and pressure from a hurricane or Hurricane Charley (2004)
tropical storm) are the two factors that are Hurricane Matthew (2016)
most important in determining the amount Hurricane Florence (2018)

of potential damage. The SLOSH models

do not account for rainfall produced by £ o o e
hurricanes. There are many variables that 3 111-130 o Hurricane Irene (2011)

cohuld alter the outc%me,fsuch Es whetk}]wer Hurricane Fran (1996)

a hurricane approaches from the south or . vy g .

from the eastr,)gnd whether it was preceded 8 s ik ::zzz::: E‘:ﬁ ggg

by heavy rainfall. The SLOSH models create ; e

only a generalized picture of lands likely 2 &1 = HilriganeDarjani(2019)

to be inundated by different categories of Source: National Hurricane Center, National Office of North Carolina

hurricanes.
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Sea Level Rise

All coastal communities will see negative
impacts from rising seas over the coming
decades. Areas that previously flooded
irregularly will have chronic flooding
problems, including lower lying roadways,
unless mitigating steps are taken. The
City's Resilient Coastal Communities
Program plan has a detailed vulnerability
analysis.

Flood Hazard Areas

Flooding and natural hazards such as
hurricanes, coastal storms, sea level
rise, and storm surge are all inevitable
situations that affect this geography.

The flood hazard areas in Washington
include the 100-year floodplain or land
with a 1% annual chance of experiencing
a flood, the 500-year floodplain or land
with a 0.2% annual chance of flooding,

as well as areas with a greater than 1%
annual chance of flooding. The land South
of the Pamlico River and within the ET]
falls under both the 100 and 500-year
floodplains. Both of the floodplains extend
North of the Pamlico River, upstream into
all of the creeks, and into portions of

the waterfront and downtown areas of
Washington.

Since 1992, the City has participated

114 |
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in FEMA's Community Rating System,
a voluntary incentive program that
recognizes and encourages community

Sea Level Rise by 2065

floodplain management practices that
exceed the minimum requirements of the

National Flood Insurance Program (NFIP).
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Soil Characteristics

Soil characteristics can lead to limitations
for septic tanks, erodibility, and other
development-related restrictions. These
soil limitations can be related to wetness,
restricted permeability, and or weakened
soils. Within the City of Washington, the
soils are made up of 30 different soil
types. The multiple types of hydric soils
are susceptible to flooding, and 48.5%
of the land is categorized as poorly
drained or very poorly drained. Soil type,
permeability, and lack of drainage can
impact development in terms of dwellings
without basements, septic suitability,
commercial structures, local roadways,
and landscaping. This information comes
from the National Resource Conservation
Service. The majority of local soils
appear to have poor suitability for septic
absorption. This will presumably worsen as
seas continue to rise and should indicate
that new development should utilize
public wastewater treatment.
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Environmental Conditions

Primary Nursery Areas

There are no primary nursery areas in the
study area, however, it is worth noting
there are permanent secondary nursery
areas located south of the railroad tracks
that cross the Pamlico River. These areas
relate to spawning and nursery grounds for
fish and aquatic life.

Water Quality

All surface waters in North Carolina are
assigned a primary classification by the
NC Division of Water Resources (DWR).
The other primary classifications provide
additional levels of protection for primary
contact recreation (Class B) for freshwaters
and for tidal salt waters (Class SB), and
drinking water (Water Supply Classes

| through V). Freshwaters and tidal salt
waters must at least meet the standards for
Class C and Class SC waters, respectively.

Supplemental classifications are
sometimes added by DWR to the primary
classifications to provide additional
protection to waters with special use or
values. Supplemental classifications are
intended to protect waters which are
rated excellent based on biological and
physical/chemical characteristics through
monitoring and special studies.

Primary (table on the right) and
supplement (table next page)
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North Carolina Water Quality Classifications

Primary
Classification

Best usage for water classification

B

Waters protected for all Class C uses in addition to primary contact
recreation. Primary contact recreation means swimming, diving,
water skiing, and similar uses involving human body contact with
water where such activities take place in an organized manner or
on a frequent basis.

 contact recreation means wading, boating, other uses not involving

Waters protected for uses such as aquatic life propagation, survival
and maintenance of biological integrity (including fishing and fish),
wildlife, secondary contact recreation, and agriculture. Secondary

human body contact with water, and activities involving human
body contact with water where such activities take place on an
infrequent, unorganized, or incidental basis.

SB

Tidal salt waters protected for all SC uses in addition to primary
contact recreation. Primary contact recreational activities include
swimming, skin diving, skiing, and similar uses involving human
body contact with water where such activities take place in an
organized manner or on a frequent basis.

o

All tidal salt waters protected for aquatic life propagation, survival,
and maintenance of biological integrity (including fishing, fish (not
to include shellfish for market purposes), and Primary Nursery
Areas); wildlife; and secondary contact recreation. Secondary
contact recreation means wading, boating, other uses not involving
human body contact with water, and activities involving human
body contact with water where such activities take place on an
infrequent, unorganized, or incidental basis.

Source: North Carolina Division of Water Resources
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classifications and the best usage for North Carolina Water Quality Classifications

each classification are described in the Supplement Best Usage for Supplement Classification
tables titled North Carolina Water Quality Classifications &
Classification (i.e, not all water quality Sw Supplemental classification intended to recognize those waters
classifications are included in the table, that have natural characteristics due to topography, such as low
only those relevant to study area). velocity, dissolved oxygen, or pH, that are different from streams
Local water body classifications are C ot oL aAining Steeper tDPOREaRN. Lt T e
included in the table on the next NSW | Supplemental classification intended for waters needing additional
page(refer to the table titled North ‘  nutrient management due to being subject to excessive growths of

Carolina Water Quality Classifications ‘microscopic or macroscopic vegetation.
for description of best usage for water

classification).

: : : : River from the confluence of Conetoe continue to be a concern in the entire
I:gT%];[/yPgtnvl\ilggh[ginv%[rovr:/;elick?etgda]nnd Creek in Pitt County to just upstream of Lower Tar River Subbasin. Threatened
at an outfall of the watershed to the Washington and the most downstream and sensitive aquatic species have been
Pamlico Sound. Within the watershed freshwater reach of the Tar River. Non- found in the main stem of the Tar River in
are subbasins. the ity of Washington is point sources that contribute to water this subbasin. The Tar-Pamlico Basinwide
located in two subbasins. also knawn b quality problems are associated with Water Quality Plan indicate groundwater
their USGS designations—'the Lower Tar y poultry and hog operations, as well as, levels have significantly improved in
Subbasin hydrologic unit code (HUC) runoff from crop and forage lands. this subbasin since the expansion of the
number 03020103, and Pamlico Subbasin  According to the 2014 Tar-Pamlico Greenville Utilities (GUC) surface water
HUC number 03020104 Subbasins are Basinwide Water Quality Plan there intake arithe larRiver and allowances
further divided into hydrologic units, the is an ambient station in the Lower Tar 1;or bajm trdansfers resulting in the ability
basic unit of analysis for natural systems. ~ River Subbasin near SR 1403 near or reduced groundwater usage by GUC
Washington(Station ID # 07300000). and t_he reglonall m_umc1paht1es it serves.
Lower Tar River Subbasin Monthly chemical and physical samples Continued monitoring of freshwater
The Lower Tar River Subbasin (HUC ré taken by North Csrolina Division of acquertspatn'd acdhere'ncito tAhe CecnctrPaéUA
03020103) contains the main stem of Wat.er Resogrc_es and by the Tar Pamlico olas_ta ag]nd 2pacity Sg rfa_( f )
the Tar River from Tarboro downstream to  basin Association (starting in 2007). rule is needed to ensure depletion o
Ambient station locations are associated groundwater resources is avoided.

Washington covering 960 square miles.
The lower section of this subbasin includes
approximately 35 river miles of the Tar

where potential pollution could occur
from known land use activities. Non-
point source and development pressures
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Local Water Quality Classifications

Bay from the upstream mouth of Cedar Creek to
the upstream mouth of Silas Creek)

122 | Background Conditions

Water Body Classification | | Water Body Classification
Pamlico River (From U.S. Hwy. 17 bridge (mouth of | SC;NSW Chocowinity Bay (From a line across the Bay SBINSW
Tar River) at Washington to a line projected from from the upstream mouth of Cedar Creek to the

the downstream Corporate Limit Line of the Town upstream mouth of Silas Creek to Pamlico River)

of Washington Park in a southwesterly direction Crawford Creek (From source to Chocowinity Bay) | SCGNSW
across Pamlico River to a Point of Land 800 yards Chocowinity Creek (From N.C. Hwy. 33 to Crawford [ SC;NSW
downstream from Rodma’n)r B 7 Creek)

Pamlico River (From a line projected from the SBINSW Taylor Creek (From source to Chocowinity Bay) SCNSW
downstream Corporate Limit Line of the Town : —

of Washington Park in a southwesterly direction Sidney Creek (From source to Chocowinity Bay) | SCNSW
across Pamlico River to a Poinfc of Lanc_l 800 yards Cedar Creek (From source to Chocowinity Bay) SCNSW
downstream from Rodman Point to a line across Tar River (From the upstream side of the mouth of | C;NSW
Pamlico River from Cousin Point to) Tranters Creek to mouth at U.S. Hwy. 17 bridge at

Jack’s Creek (From source to Pamlico River) CNSW Washington)

Runyon Creek (From source to U.S. Hwy. 264) CNSW Tar River (From a point 1.2 miles downstre_am of B;NSW
Runyon Creek (From U.S. Hwy. 264 to Pamlico SCNSW the mouth of Broad Run to the upstream side of

River) the mouth of Tranters Creek)

Herring Run and Connect Canals (From source to | GNSW Bear Creek (From source to Tar River) CNSW
Runyon Creek) Tranters Creek (From source to Tar River) C;Sw,NSW
Pineygrove Branch (From source to Herring Run) [ C;NSW Maple Branch (From source to Tranters Creek) C;Sw,NSW
Snode Creek (From source to Runyon Creek) CNSW Mitchell Branch (From source to Tranters Creek) C;Sw,NSW
quman Creek (From source to a point one-half C;Sw,NSW Cherry Run (From source to Tranters Creek) C;Sw,NSW
mile above mouth) Shop Cove (From source to Tranters Creek) CNSW
Rodman Creek (From a point one-half mile above | SCNSW Kennedy Creek (From source to Tar River) C:NSW
mouth to Pamlico River)

Chocowinity Bay (From source to a line across the SC’NSW Source: North Carolina Division of Water Resources
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Pamlico River Subbasin

The Pamlico River Subbasin (HUC
03020104) covers 1,307 square miles
extending from the City of Washington
to Roos Point, where the Pamlico Estuary
and Pungo River are the main hydrologic
features. Freshwater streams are limited
to headwaters of estuarine creeks and the
East Dismal Swamp. Most streams in the
East Dismal Swamp are ditched canals.
Non-freshwater streams in this subbasin
are primarily estuarine and tides tend to
be wind dominated rather than following
a lunar cycle. Land use is primarily row-
crop agriculture and forest, with more
developed areas found near Washington.

The City of Washington maintains the
largest public water supply system in

the Pamlico River Subbasin. The entire
Pamlico River Subbasin was classified

as nutrient sensitive waters (NSW)

by the North Carolina Environmental
Management Commission (EMC) in 1989.
This designation is intended for waters
needing additional nutrient management
due to being subject to excessive growths
of microscopic or macroscopic vegetation.

Water quality in this subbasin is impacted
by nutrient loading and resulting
chlorophyll an impairment in the estuary.
Data indicated that the impairment
corresponds to low flow hydrologic
conditions. Copper is also a known

Draft: June 5, 2023

stressor in this subbasin. Aquaculture
facilities discharging to surface waters

are encouraged to implement best
management practices (BMPs) to reduce
nutrients impacts. Waterfront development
and agricultural land use contribute to
water quality issues.

In the Pamlico River estuary, the state
documented increasing numbers of fish
kills in the estuary from the mid-70s
through the early 1990s. In July 2019, a
large fish kill was reported in the Pamlico
River, south of Washington near Core Point
on the south side of the river with a total
of 3,880 dead finfish. Researchers have
investigated the presence of fish and crab
diseases, algal blooms, hypoxic conditions,
loss of aquatic vegetation, and degradation
of the region’s water quality. Nitrogen
levels have increased since the 1950s

in the Pamlico River estuary and were
attributed to increased crop fertilization
and production. According to the 2014
DWR Tar Pamlico River Basinwide Plan,
recent studies indicate nitrogen levels
instream have decreased somewhat in

the last thirty years, although they are still
sufficiently high enough to encourage algal
blooms. Algal blooms are a direct response
to an overabundance of nutrients,
particularly nitrogen and phosphorus.

The 1994 Tar-Pamlico Basinwide Water
Quality Management Plan called for
reducing instream nitrogen loading at

Washington by 30 percent and holding
phosphorus loading to 1991 levels.
Higher chlorophyll levels have been
reported since 1994 from extending from
Washington to a line from Huddy Gut

to Sainte Claire Creek. The goal of the
nutrient management strategy is to reduce
nutrient loading in the Pamlico River
estuary with a target to of less than or
equal to 10 percent of samples collected
above the chlorophyll A state standard of
40 micrograms per liter.

High nutrient levels have been anissue

in the Pamlico River for long periods of
time making it prone to phytoplankton
bloom formation and fish kills. The number
of acres meeting the state standard for
chlorophyll A have shifted over time but
the goal of the entire estuary meeting the
standard has not yet been achieved. The
2014 DWR Tar Pamlico River Basinwide
Plan, indicates the system as a whole has
improved. The North Carolina Division of
Water Resources continues to monitor the
estuary. An ambient monitoring station is
located at US 17 in Washington.

The National Pollutant Discharge
Elimination System (NPDES) discharge
permits in the study area are:

» (ity of Washington WWTP Permit #
NC0020648

* Northwestern/Belfast Patetown Sanitary
District WTP Permit # NCO086959
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The City of Washington has a NPDES
discharge permit outside of the study area
for its water treatment plant, Permit #
NCO081191.

NPDES non-discharger permits include the
following in the study area:

» (ity of Washington land application of
residual solids Permit # WQ0O001026

* (ity of Washington reclaimed water Permit
# WQ0019179.

Impaired Waters

Impaired waters are waters that only
partially support their designated uses.
There are various degrees of impairment;
for example, waters that are unsuitable
for commercial shellfishing may still be

Impaired Water Bodies

safe for certain types of recreational
activities. All of the impaired waters within
or adjacent to the study area are listed in
the table titled Impaired Water Bodies (see
below).

Shellfishing

The entire North Carolina coast is divided
into a series of management units that are
referred to as growing areas. Each of these
growing area are individually managed

to determine which portions are suitable
for shellfish harvest and which need to be
closed. The Division of Marine Fisheries
summarizes and analyzes a variety of data

in a Sanitary Survey Report which is used
to determine the appropriate harvest
classifications.

In the study area, the growing area is
known as G-11. Shellfishing is prohibited
and permanently closed in this area due
to water quality testing and conflicting
uses. These may include the presence

of a marina or wastewater treatment
plant effluent discharge. These uses
automatically make areas ineligible for
shellfishing because of the discharges
associated with them.

Marina and Docks in the Study Area

Water | Classification [AU # |Total Name Number of |Bodyof |DWQ Water |Shellfishing |Pollution
Body ‘ | Acres Slips/Public | Water Classification | Status Potential
Impaired | or Private :
_ ‘ Status
ﬁgmhco SCNSW 29-(1) | 739.7 Washington [ 36/Public Pamlico | SC;NSW Permanently | Transient
Sk | IS _| [ Waterfront River Closed dockage and
Pamlico [SBNSW 2945} |'£.8182 Docks live-aboards
fhr 3 : | |Moss Landing | 48/Private | Pamlico | SC:NSW | Permanently |Transient
Herring [ GNSW 29=3-2 kD ‘Marina River | Closed | dockage
Eun andt 5 Havens Wharf |20/Private Pamlico |SCNSW Permanently |Transient
S River Closed dockage and
Canals : : 5 live-aboards
Source: North Carolina Final 2022 303(D) List, : = ; 7 :
Division of Water Quality, NCDENR 425 W Main St | 12/Private ﬁiavrglrlco SCNSW E(fgg\eadnently Lrgcr};sgzgt
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Existing Land Use

Existing Land Use Analysis Residential land use consist of 6,307.31
Existing land use includes residential, commercial, ?crgs (31.73%) of land.use.dehe realddentl(ajl
agriculture and forestry, industrial, institutional, open an ESZ catggory consist of detached an
space and parks, and vacant parcels. attached residences.

Commercial land use consists of 1,347.74
acres (6.78%) in the study area.

Agriculture and forestry land use consists
of 7,767.05 acres (39.07%) in the study
area. This also includes environmentally
constrained areas (wetlands, etc.)

Institutional land use consists of 374.48
acres (1.88%) in the study area.

Industrial land use consists of 2,226.80
acres (11.20%) in the study area.

Public open space and parks land use
consists of 204.88 acres (1.03%) in the
study area.

Note: Analysis was conducted using the best
available data from the tax parcel dataset. Some
vacant or parcels with utility substations may be

included in other categories.
& Parcels that are considered vacant in the

study area make up 1,652.22 (8.31%)
acres.
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Historic, Cultural, & Scenic Areas

National Register and
Local Districts

The North Carolina Historic Preservation
Office maintains a statewide survey of

historic buildings, districts, and landscapes.

The data inventory that they provided
identified several sites as well as districts
within the study area. There are two
National Register Districts, as well as a
Local Historic District.

There are also three individually listed
structures on the National Register of
Historic Places in the City of Washington:

* Bowers-Tripp House
* Bank of Washington
* Former) Beaufort County Courthouse

The Bowers Trip House is a Colonial Revival
style home built in 1921 and located N.
Market Street and is preserved as a typical
example for the architectural style that was
common in Washington and in surrounding
Eastern NC in the 1920s. To this day, there
have been few structural changes made to
the home, so it sits almost exactly how it
did when it was built and is a reminder of

a time of prosperity that Washington had
in the early 1900s. The building lies within
the National Register District.

The Bank of Washington is a temple-form
building with a prostyle tetrastyle lonic
portico on the main fagade. Built in the

128 | Background Conditions

1850's, the building is a prime example
of an antebellum bank design and was
in operation until the Civil War before it
reorganized in 1893. The building lies
within the National Register District, and
the Local Historic District.

The former Beaufort County Courthouse
was built in 1786 following the removal
of the courthouse from Bath, NC. The
building itself is a two-story, square brick
structure with a square clock tower above
the building. It was continuously used as
the County seat until 1971, and is one of
the oldest, permanent public buildings
in the state. A new courthouse has since
been built in the late 1960’s and is in
use today. The building lies within the
National Register District, and the Local
Historic District.

(Former) Beéurt County Courthoue was
constructed in 1786 and is one of the oldest public
buildings in the state of North Carolina.

City of Washington NC
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Community Facilities

Public Water Supply

The City of Washington owns and operates
eight public wells along US 264 that
supply water to the City and surrounding
areas of Beaufort County. These wells tap
into the Castle Hayne Aquifer, the top of
which is located 50 to 100 ft below the
surface.

The City's water treatment facility’s
permitted capacity is 5.45 million gallons
per day (mgd) from eight wells. The City

Public water supplies as a broad category
include two AECs: small surface water
supply watersheds and public water

includes the description and the land use
standards for each. Maps of these AECs are
available at the CRC and the appropriate
local minor development permit office.
Note: Rules .0405 and .0406 of this

Protecting the Wells of Washington

has an agreement with Beaufort County Washington, North Carolina
to sell up to 1.6480 million gallons per = 7

day with an average daily sold amount 9 \,i

of 1.2250 MGD. Beaufort County is the e (G

system's largest user. The water system » |\ =

has 4,337 residential connections, 941 : "’?J’ P
commercial connections, 9 industrial AT ’ !

connections, and 145 institutional
connections. The total demand was 3.0314
MGD in 2021, which is approximately
48% of supply. The local water supply

Subchapter contain descriptions of four

public water supply areas as identified
by the North Carolina Department

supply well fields. The following discussion of Environment, Health, and Natural

Resources, Division of Environmental
Health.

plan indicates the total demand will reach
3.6070 million gallons per day by 2060.

On November 13, 2020 the City of
Washington had a 12" main supply line
damaged and later purchased water from
the Town of Chocowinity until the main
line was repaired.

:

‘Washington's wells and delineated WHFP As

Potentiad
Fiues Well St

Source: North Carolina Department of Environmental Quality
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Water Supply

The City of Washington owns and operates
eight public wells along US 264 that
supply water to the City and surrounding
areas of Beaufort County. These wells tap
into the Castle Hayne Aquifer, the top of
which is located 50 to 100 ft below the
surface. The well field's permitted capacity
is 5.45 million gallons per day (mgd) from
eight wells. Well depths are as follows:

Well 1 197 feet
Well 2 252 Feet
Well 3 272 feet
Well 4 220 feet
Well 5 213 feet
Well 6 202 feet
Well 7 250 feet

o Well 8 214 feet
The City lies entirely within the state’s
Central Coastal Plain Capacity Use
Area (CCPUA) enacted in 2002 by
the of Environmental Management
Commission(EMC). The EMC approved the
CCPCUA rules which create a groundwater
use permitting process. These rules
control groundwater use in the Cretaceous
Aquifers in response to decreasing

groundwater levels and saltwater intrusion.

Any permit holder must report accurate
daily water withdrawals, monthly water
levels, and annual chloride results from
each of their wells.

1590

Background Conditions

Wellhead Protection Plan

The City of Washington has established a
Wellhead Protection Plan to ensure that
potential contaminants will not reach the
wells listed above. As part of the program,
it has identified vulnerable areas around
its wells called "Wellhead Protection
Areas.”

Chemicals and other pollutants spilled
or dumped in these areas can be drawn
into the wells, possibly contaminating
the community’s drinking water supply.
Residents and businesses in these areas
must be very careful with chemicals and
other potential pollutants. Many things
done in daily life can pollute surface and
groundwaters. Sources of groundwater
pollution include: (1) used oil, paint
thinner, gasoline and other chemicals
poured on the ground; (2) leaking storage
tanks (above ground and underground);
(3) overuse of pesticides and fertilizers
on lawns, golf courses, and agricultural
fields; (4)chemical spills at businesses,
farms, and along highways; (5) illegal
dumps and poorly managed landfills; (6)
failing septic tanks; (7) leaking sewer lines;
(8) improperly abandoned wells; and (9)
unlined waste pits, ponds, and lagoons.
The Wellhead Protection Plan requires
the City to monitor the quality of the
City's water supply and to mitigate any

potential contamination. The City has an
established wellhead protection planning
team. This team conducts an annual review
of potential contaminant sources and maps
such sites. Protective actions include, but
are not limited to, acquiring land to protect
well sites and turning off wells that are
threatened. In addition, education and
public awareness are key components of
the City's Wellhead Protection Program.

Water Supply Watersheds

There are no water supply watersheds
located in and around the study area.

The nearest water supply watersheds

are located northwest of Greenville, NC,
and in Williamston, NC, both of which are
protected WS-IV watersheds which provide
water supply for drinking, culinary, or food
processing purposes and are protected for
Class C uses.

City of Washington NC




Wastewater Treatment

The City owns and operates a wastewater
treatment facility discharging to the Tar
River, immediately south of Kennedy
Creek. The average annual daily discharge
is 2.7890 million gallons per day, The
treatment plant is designed and permitted
to handle 3.65 million gallons per day.

The City of Washington has an agreement
with the Town of Chocowinity to receive
0.1405 million gallons per day with a
maximum of 0.3040 million gallons per
day.

Draft; June 5, 2023

Stormwater

The City's stormwater drains to the river.
Jack's Creek is a major drainage and is
actively managed with a pump station.
Improvements to Jack's Creek are in
process at the time of writing. The City also
has significant stormwater management
facilities located between downtown and
the waterfront, where those areas double
as public open space.

The City’s public works department
proactively maintains the stormwater
system. Currently, there is no GIS-based
asset data available for mapping and
display purposes.

Comprehensive Land Use Plan |
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Transportation Systems

The "2014 Beaufort County
Comprehensive Transportation Plan” was
adopted in 2014 in cooperation with

the Towns of Aurora, Bath, Belhaven,
Chocowinity, Pantego, Washington Park,
and the City of Washington, as well as

the Mid-East Rural Planning Organization.
This plan contains analysis of roadway
systems, public transportation and rail
networks, bicycle and pedestrian facilities,
aviation and ferry infrastructure, existing
and future land use trends, travel patterns,
and existing and anticipated roadway
deficiencies.

Proposed Major Highway
Improvements

State transportation improvement
projects are determined by North Carolina
Department of Transportation (NCDOT)
and are cataloged in the 2020-2029 State
Transportation Improvement Program
(STIP).

* SR 1406 (15th Street): Road widening from
US 17 Business to Brown Street

* NC 32: Intersection Improvement at NC 32
and Brick Kiln Road

* Warren Field (OCW): Acquire land for and
construct runway 5-23 extension and
taxiway

134 | Background Conditions

These proposed projects through NCDOT's
STIP will have an increased impact on the
travel patterns and infrastructure used
daily by City residents and visitors.

Major Streets with Capacity
Deficiencies

As identified in the "2014 Beaufort County
Comprehensive Transportation Plan”,

the 2011 study on volume and capacity
deficiencies, there were deficiencies
specifically on W. 15th Street and on E.
15th Street was nearing capacity. The 2040
future volume projections indicate that
there will be increased traffic volume and
thus capacity deficiencies in and around
the City of Washington. East and West 15th
Street between Brown and US 17 Business,
as well as sections of US 264 are predicted
to be over capacity, while roadways
nearing capacity levels include Highland
Drive, US 17 Business, and sections of N.
Market Street and US 264.

Traffic Volumes

The heaviest traffic volumes in the
Washington study area are on US 264 with
daily traffic volumes ranging from 14,500
—19,500. US 17, US 17 Business, and 15th
street all have traffic volume ranges from
7,300 - 14,500, and NC 32 has daily traffic
volumes from 4,500 - 7,300.

City of Washington NC
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CAMA Matrix

Matrix for Land Use Plan Elements — 15A NCAC 7B .0702

Policy and/or Page Reference(s

Organization of the Plan

e Matrix that shows the location of the required elements as set forth in this Rule

Page 138

Community Concerns and Aspirations
. Description of the dominant growth-related conditions that influence land use, development, water quality and other environmental concerns in the Pages 14-16
planning area
Description of the land use and development topics most important to the future of the planning area, including:
e Public Access Page 17
e Land Use Compatibility Page 17
e Infrastructure Carrying Capacity Page 17
e  Natural Hazard Areas Page 17
e Water Quality Page 17

Community Vision

e Description of the general physical appearance and form that represents the local government’s plan for the future. It shall include objectives to be
achieved by the plan and identify changes that may be needed to achieve the planning vision.

Pages 18-19 - Community
Values,
Vision, and Goals

Pages 26-27 - Future Land Use
and Character Areas

Existing and Emerging Conditions

Population, Housing and Economy

Discussion of the following data and trends:

e Permanent population growth trends using data from the two most decennial Censuses

Page 84

e Current permanent and seasonal population estimates Page 85-87
e Key population characteristics including age and income Pages 88-89
e Thirty-year projections of permanent and seasonal population in five-year increments Pages 85-86
e  Estimate of current housing stock, including permanent and seasonal units, tenure, and types of units (single-family, multifamily, and manufactured) Pages 90-91
e Description of employment by major sectors and community economic activity Pages 92-95

Natural Systems

Description of natural features in the planning jurisdiction to include:

e Areas of Environmental Concern (AECs) as set forth in Subchapter 15A NCAC 07H

Pages 106-111

138 | Appendix
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Matrix for Land Use Plan Elements — 15A NCAC 7B .0702 : Policy and/or Page Reference(s
e Soil characteristics, including limitations for septic tanks, erodibility, and other factors related to development Pages 116-119
e Environmental Management Commission (EMC) water quality classifications and related use support designations Page 120, Pages 56-57
¢  Division of Marine Fisheries (DMF) shellfish growing areas and water quality conditions Pages 124-125
e  Flood and other natural hazard areas Pages 114-115
e  Storm surge areas Pages 112-113
e  Non-coastal wetlands, including forested wetlands, shrub-scrub wetlands and freshwater marshes Pages 108-109
e Water supply watersheds or wellhead protection areas Pages 121-124
e Primary nursery areas Page 120
e  Environmentally fragile areas, such as wetlands, natural heritage areas, areas containing endangered species, prime wildlife habitats, or maritime Pages 110-111
forests
e  Additional natural features or conditions identified by the local government n/a
e Submerged Aquatic Vegetation (SAV), climate change, and sea level rise Page 107, Pages 56-57
Environmental Conditions _'7" LA eE e !
Discussion of environmental conditions within the planning jurisdiction to include an assessment of the following conditions and features: 5
e  Status and changes of surface water quality; including: A i :7 —7
- Impaired streams from the most recent Division of Water Resources (DWR) Basin Planning Branch Reports Page 124
- Clean Water Act 303 (d) List Page 124
- Other comparable data Pages 122-124
. C_urrent.sitL}ation and trenc!s on permanent gnd temporary closures of shellfishing waters as determined by the Report of Sanitary Survey by the Shell- Pages 124-125
fish Sanitation and Recreational Water Quality Section of the DMF
e Areas experiencing chronic wastewater treatment malfunctions n/a
e  Areas with water quality or public health problems related to non-point source pollution Pages 120-124
e Areas subject to recurrent flooding, storm surges and high winds Pages 112-115
e  Areas experiencing significant shoreline erosion as evidenced by the presence of threatened structures or public facilities n/a
e Environmentally fragile areas (as defined in Part (c)(2)(A)(ix) of this Rule) or areas where resources functions are impacted as a result of development Page 50
. _Nat.ural resource areas that are being impacted or Io§t as a result of incompatible development. These may include, but are not limited to the follow- Page 50
ing: coastal wetlands, protected open space, and agricultural land.
Existing Land Use and Development
MAP of existing land use patterns Page 127

Draft: June 5, 2023 Comprehensive Land Use Plan | 139




Matrix for Land Use Plan Elements — 15A NCAC 7B .0702 Policy and/or Page Reference(s

o Description of the existing land use patterns Page 126
e  Estimates of the land area allocated to each land use category Page 126
e Characteristics of each land use category Page 126
MAP of historic, cultural, and scenic areas designated by a state or federal agency or by the local government Page 129
e  Descriptions of the historic, cultural and scenic areas Page 128

Community Facilities

Evaluation of existing and planned capacity, location and adequacy of community facilities to include: U TR s

MAP of existing and planned public and private water supply service areas Page 131

e  Description of existing public and private water supply systems to include:

- Existing condition Pages 130, 132

- Existing capacity

Page 130
- Documented overflows, bypasses or other problems that may degrade water quality or constitute a threat to public health as documented by
the DWR Page 130
- Future water supply needs based on population projections Page 86
MAP of existing and planned public and private wastewater service areas Page 131
e  Description of existing public and private wastewater systems to include: £ - S
- Existing condition Page 133
- Existing capacity Page 133
- Documented overflows, bypasses or other problems that may degrade water quality or constitute a threat to public health as documented by
the DWR
- Future wastewater system needs based on population projections Page 86
MAP of existing and planned multimodal transportation systems and port and airport facilities Page 135
e  Description of any highway segrr_\ents deemed by the NC Department of Transportation (NCDOT) as having unacceptable service as documented in the Page 134
most recent NCDOT Transportation and/or Thoroughfare Plan
e Description of highway facilities on the current thoroughfare plan or current transportation improvement plan Page 134
e Description of the impact of existing transportation facilities on land use patterns Page 134
] Description of the existing public stormwater management system Page 133
e |dentification of existing drainage problems and water quality issues related to point-source discharges of stormwater runoff Pages 123-124

Future Land
Use Map

Future Land Use Page 27
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Matrix for Land Use Plan Elements — 15A NCAC 7B .0702

Policy and/or Page Reference(s)

Policies

e Policies that exceed the use standards and permitting requirements found in Subchapter 7H, State Guidelines for Areas of Environmental Concern

n/a

Pages 46-81

Policies that address the Coastal Resources Commission’s (CRC’s) management topics:

Public Access Management Goal:

Maximize public access to the beaches and the public trust waters of the coastal region.

The planning objectives for public access are local government plan policies that:

e Address access needs and opportunities

e |dentify strategies to develop public access

Parks, Natural
Areas, & Open
Spaces

Policy(s) 8,10

Page 50, Page
68

Tourism
Policy 3
e Address provisions for all segments of the community, including persons with disabilities
e For oceanfront communities, establish access policies for beach areas targeted for nourishment n/a

Land Use Compatibility Management Goal:

Ensure that development and use of resources or preservation of land balance protection of natural resources and fragile areas with economic development,
and avoids risks to public health, safety, and welfare.

The planning objectives for land use compatibility are local government plan policies that:

Draft; June 5, 2023
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Matrix for Land Use Plan Elements — 15A NCAC 7B .0702

Policy and/or Page Reference(s

e Characterize future land use and development patterns

Parks, Natural
Areas, & Open
Spaces

Policy(s) 5, 9
Resiliency to
Coastal Haz-
ards
Policy(s) 2,3,5,
9
Downtown &
Waterfront
Policy 9

Public Facilities
& Services

Policy 5

Page 50,Page
52, Page 54,
Page 65, Page
75

e  Establish mitigation criteria and concepts to minimize conflicts

Resliency to
Coastal Haz-
ards

Policy(s) 6,7

Page 54

Infrastructure Carrying Capacity Management Goal:

Ensure that public infrastructure systems are sized, located, and managed so the quality and productivity of AECs and other fragile areas are protected or re-
stored.

The planning objectives for infrastructure carrying capacity are local government plan policies that:

e  Establish service criteria

Resiliency to
Coastal Haz-
ards

Policy(s) 3,5

Public Facilities
& Services

Policy(s) 2, 3,

Page 52, Page
54, Page 74,
Page75

142 | Appendix
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Matrix for Land Use Plan Elements — 15A NCAC 7B .0702

Policy and/or Page Reference(s)

e  Ensure improvements minimize impacts to AECs and other fragile areas

Resiliency to
Coastal Hazards

Policy 4

Public Facilities
& Services

Policy 4

Page 52, Page 75

Natural Hazard Areas Management Goal:

Conserve and maintain barrier dunes, beaches, floodplains, and other coastal features for their natural storm protection functions and their natural resourc-
es giving recognition to public health, safety, and welfare issues.

The planning objectives for natural hazard areas are local government plan policies that:

e  Establish mitigation and adaptation concepts and criteria for development and redevelopment, including public facilities

Parks, Natural
Areas, & Open
Space

Policy(s) 5, 9,

Resiliency to
Coastal Hazards

Policy 7
Transportation

Policy 4

Page 50, Page 54,
Page 58

®  Minimize threats to life, property and natural resources resulting from erosion, high winds, storm surge, flooding, or other natural hazards

Resiliency to
Coastal Hazards

Policy(s) 1, 3,5,6

Diversity, Equi-
ty, & Inclusion

Policy 6

Page 52, Page 54,
Page 79

Water Quality Management Goal:

Maintain, protect and where possible enhance water quality in all coastal wetlands, rivers, streams, and estuaries.

The planning objectives for water quality are local government plan policies that:

Draft: June 5, 2023
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Matrix for Land Use Plan Elements — 15A NCAC 7B .0702

Policy and/or Page Reference(s)

e  Establish strategies and practices to prevent or control nonpoint source pollution

Resiliency to
Coastal Hazards Page 52, Page 75
Policy(s) 1,2,3,4

Resiliency to
Coastal Hazards Page 75,
e  Establish strategies and practices to maintain or improve water quality Policy 3
Future Land Use Map
MAP of future land uses that depicts the policies for growth and development and the desired future patterns of land use and development with consider- Page 27

ation given to natural system constraints and infrastructure

e Descriptions of land uses and development associated with the future land use map designations

Page 26, Pages 28-42

Tools for Managing Development

e Description of the role of plan policies, including the future land use map, in local decisions regarding land use and development Pages 22-24
e  Description of the community’s development management program, including local ordinances, codes, and other plans and policies Pages 22, 46, 47
Action Plan and Implementation Schedule AL
. Qescripﬁop qf acﬁons that wi!l be tgken by the~loca.ll govgfnment to implemer}t .policies that meet the CRC’s management topic goals and objec- Pages 46-81
tives, specifying fiscal year(s) in which each action is anticipated to start and finish
e Identification of specific steps the local government plans to take to implement the policies, including adoption and amendment of local ordinanc- Pages 46-81

es, other plans, and special projects

144 | Appendix
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The National Heritage Program in North
Carolina provides information about rare
species and natural communities. Below is
a list of threatened or endangered species
located in Beaufort County.

Common Name NC Federal | Habitat Comment
Status |Status

Mabee’s Salamander T none shallow ephemeral wetlands, such as Carolina bays, vernal pools,
and sinkholes

Henslow's Sparrow E none clearcut pocosins and other damp weedy fields [breeding season
only]

Bald Eagle T BGPA mature forests near large bodies of water (nesting); rivers, lakes, and
sounds (foraging) [breeding evidence only]

Wayne's Black-throated | E none nonriverine wetland forests, especially where white cedar or

Green Warbler cypress are mixed with hardwoods [breeding evidence only]

Atlantic Sturgeon E E coastal waters, estuaries, large rivers

Northern Long-eared T E roosts in hollow trees and buildings (warmer months)

Bat

Red Wolf T E, XN swamps, pocosins, extensive forests

Tricolored Bat E PE roosts in clumps of leaves (mainly in summer)

American Alligator T T(S/A)  [fresh to slightly brackish lakes, ponds, rivers, and marshes
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Common Name NC Federal |Habitat Comment
Status |Status

Venus Flytrap T none |savannas, seepage bogs, pocosin edges
Gulfcoast Spikerush T none |interdune ponds, brackish marshes & tidal freshwater marshes
Rough-leaf Loosestrife E E pocosin/savanna ecotones, pocosins

Draft: June 5, 2023 Comprehensive Land Use Plan | 149




».
=
S

= )

R T R —
| S

3 WASHINGTON'S
LAST WATERFRONT -
LUMBER MILL
OPERATED ON THIS SITE
Feb, 1992

Sept. 1895 -Fe

Wwﬂ"ﬂmﬂﬁ\‘g’& X

City of Washington
102 E. Second Street
Washington, NC 27889

Phone: (252) 975-9300
Fax: (252) 946-1965

e Il
Hage Z4.46-0% > ! |
¥ 24 cormniiliing o




Washington City Council

Richard Brooks

Donald R. Sadler
Lou Hodges

City Manager éhl Wi.lliam Pitt
Jonathan Russell ix; a néton Mike Renn

NORTH OLINA Bobby E. Roberson

To: Mayor Sadler & Members of the City Council
From: Matt Rauschenbach, C.F.O.

Date: June 6, 2023

Subject: Budget Transfers

The Budget Officer reallocated appropriations among various departmental totals
of expenditures within authorized funds.

NC GS 159-15 states that this shall be reported to the Council at its next regular
meeting and be entered in the minutes.

010-4400-0207
010-4131-0200
010-4131-0500
010-4131-0700
010-4131-0703

010-4400-0207
010-4136-0200

010-4341-0200
010-4341-0600
010-4340-7400

030-8180-0201
030-8180-7400
030-8140-0201

032-8210-4501
032-8200-0201

-$20,125.00
$19,000.00
$800.00
$300.00
$25.00

-$27,000.00
$27,000.00

-$17,574.00
-$17,574.00
$35,148.00

-$3,000.00
-$1,500.00
$4,500.00

-$2,000.00
$2,000.00

102 East Second Street, Washington, North Carolina 27889

(252) 975-9300

www, washipgtennc.gov
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‘J}J Request for Transfer of Funds

Date: 04-26-23

TO: City Manager or Finance Director
FROM: Finance
SUBJECT: REQUEST FOR TRANSFER OF FUNDS

I hereby request the transfer of funds as set forth below from one account to another, all within the same
appropriation fund account, as permitted and authorized by the General Statutes of North Carolina.

Account Account
Department Number Name Amount
Miscellaneous | 010-4400-0207 Salary Adjustments 20125.00
FROM:
Warehouse 010-4131-0200 Salaries 19000.00
TO: 010-4131-0500 FICA 800.00
010-4131-0700 Retirement Contr. 300.00
010-4131-0703 ER H.S.A. Contr. 25.00

For the purpose of: transfer salary adjustment funds to cover new temporary warehouse employee

J&@AMM 07

Supervisor Department Head

ACTION OF CITY MANAGER OR FINANCE DIRECTOR

Approved: ;ZF Disapproved: [_]

* Request for Transfer of Funds from
Department to Department require

City Manager’s approval.
** Request for Intradepartmental
Transfer of Funds require Finance /
Director approval. 5 /7 ( Z>
Date /[
June 12, 2023
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W\ Request for Transfer of Funds

O
W Date: 05/10/2023

TO: City Manager or Finance Director
FROM: Finance
SUBJECT: REQUEST FOR TRANSFER OF FUNDS

I hereby request the transfer of funds as set forth below from one account to another, all within the same
appropriation fund account, as permitted and authorized by the General Statutes of North Carolina.

Account Account
Department Number Name Amount
Miscellaneous | 010-4400-0207 Salary Adjustments 27000.00
FROM:
LPA 010-4136-0200 Salaries 27000.00
TO:

For the purpose of: to cover remaining salaries for the year due to transition and open positions

JMM YD I

Stpervisor Department Head

ACTION OF CITY MANAGER OR FINANCE DIRECTOR

Approved: g approyed:
* Request for Transfer of Funds from ’

Department to Department require
City Manager’s approval.
** Request for Intradepartmental

Transfer of Funds require Finance e / 1 /Z 3 eE EWE®

Director approval. e

June 12, 2023
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Request for Transfer of Funds
Date: 4/10/23

TO: City Manager or Finance Director
FROM: R.M. Flowers
SUBJECT: REQUEST FOR TRANSFER OF FUNDS

I hereby request the transfer of funds as set forth below from one account to another, all
within the same appropriation fund account, as permitted and authorized by the General

Statutes of North Carolina.
Account Account
Department Number Name Amount
EMS ! 010-4341-0200 Salaries $17,574.00
FROM: ' 010-4341-0600 Group Insurance $17,574.00
| ! |
EMS 010-4340-7400 Capital $35,148.00
TO:

For the purpose of: Replacement of a cardiac defibrillator.

—S@m&%‘ j%sp%rﬂnem Hrad
/\

ACTION QOF CITY MANAGER OR FINANCE DIRECTOR

Approved: [27 Disapproved: [ ]
* Request for Transfer of Funds from m
ariment to Department require s : r T
g;’; Menager’s approval. ' City Manager or Finance Director

*¥ Request for Intradepartmental / .

Transfer of Funds require Finance </ ‘3’/ k]

Director approval. Date

June 12, 2023
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./ )
Request for Transfer of Funds
Date: 4/26/2023
TO: City Manager or Finance Director
FROM: Wayne Black, Asst. Public Works Director

SUBJECT: REQUEST FOR TRANSFER OF FUNDS

I hereby request the transfer of funds as set forth below from one account to another, all
within the same appropriation fund account, as permitted and authorized by the General
Statutes of North Carolina.
Account Account
Department Number Name Amount

030-8180-0201 | Salaries-Overtime | $ 3,000.00
FROM: PW- Water

Fund 030-8180-7400 | Capital Outlay $ 1,500.00
TO: PW- Water 030-8140-0201 | Salaries-Overtime | $ 4,500.00
Fund

For the purpose of: Balancing budget and manage spending within the Water / Sewer

Dept. for salaries overtime.

. - . N %ﬁf(@oﬂ@
Supervisor Depmtdtgt Head

ACTION OF CITY MANAGER OR FINANCE DIRECTOR

Approved: B/ Disapproved: [_]
* Request for Transfer of Funds from %

Department to Department require

City Manager’s approval. Wﬂa /me Director

*#* Request for Intradepartmental
Transfer of Funds require Finance
Director approval.

June 12, 2023
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Request for Transfer of Funds

Date: 4/26/2023

TO: City Manager or Finance Director
FROM: Wayne Black, Asst. Public Works Director
SUBJECT: REQUEST FOR TRANSFER OF FUNDS

1 hereby request the transfer of funds as set forth below from one account to another, all
within the same appropriation fund account, as permitted and authorized by the General
Statutes of North Carolina.
Account Account
Department Number Name Amount

FROM: PW- Sewer 032-8210-4501 | Contract Services- | $ 2,000.00

Fund Sewer Rehab
TO: PW- Sewer 032-8200-0201 | Salaries-Overtime | $2,000.00
Fund

For the purpose of: Balancing budget and manage spending within the Water / Sewer
Dept. for salaries overtime.

N Hoont g N ool

Superv’}sors_’____) ' Déparlmdclﬁﬂ-ead
ACTION OF CITY MANAGER OR FINANCE DIRECTOR
Approved: Disapproved: [_]
* Request for Transfer of Funds from /
Department to Department require e =7 ; :
City Manager’s approval. C}é&’ﬁager or Figance Director
** Request for Intradepartmental ‘
Transfer of Funds require Finance ‘/ 72 77
Director approval. Date /

June 12, 2023
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Mayor N Washington City Council
Richard Brooks

Donald R. Sadler C 1 ‘ )]of W
Lou Hodges
City Manager éhi William Pitt
Jonathan Russell a n On Mike Renn
N

ORTH CAROLINA Bobby E. Roberson

To: Mayor Sadler & Members of the City Council
From: Matt Rauschenbach, C.F.O.

Date: June 6, 2023

Subject: PO’s > $50,000

The following budgeted purchase orders that are in excess of $50,000 have been
issued for the month:

Amount  Vendor Description

$70,000.00 River City Construction Camp Leach Bridge
$298,995.70 Tripp Bro’s Inc 2022-2023 Street Improvements
$1,605,784.00  S.T. Wooten Corporation Airfield Drainage Improvements
$68,522.20 Cargill Inc. 435 Sodium Chloride
$172,530.00 Talbert & Bright Airfield Drainage Imp. #36237

102 East Second Street, Washington, North Carolina 27889
(2929 92209300
P‘?qu %5.4 of 353
www.washingtonnc.gov



Agenda Date: June 12, 2023
Washindton

NORTH CAROLINA

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Sadler & Members of the City Council

From: Cynthia S. Bennett, City Clerk

Date: June 12,2023

Subject: Appointments to Various Boards, Commissions, and Committees
Applicant Presentation: N/A

Staff Presentation: N/A

RECOMMENDATION:

See attached recommended motions

BACKGROUND AND FINDINGS:
Advertisements were published for vacancies for expiring terms on various boards, commissions,
and committees. Appointments will be made at the June 12, 2023 Council meeting.

PREVIOUS LEGISLATIVE ACTION

N/A

FISCAL IMPACT
____ Currently Budgeted (Account ) ___ Requires additional appropriation X No Fiscal Impact

SUPPORTING DOCUMENTS
Board Applications

June 12, 2023
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Agenda Date: June 12, 2023
ACTIONS SUGGESTED:

A. Planning Board- (William Pitt — Liaison)
I move that the City Council appoint to the Planning Board, to fill the
expiring term of Howell Miller, term to expire June 30, 2026.

I move that the City Council appoint to the Planning Board, to fill the
expiring term of Jane Alligood, term to expire June 30, 2026.

B. Board of Adjustment:
Alternate Member - Board of Adjustment - (Richard Brooks — Liaison)
I move that the City Council appoint to the Alternate Member - Board
of Adjustment, to fill the expiring term of Wali Saleem, term to expire June 30, 2026.

Enlarged Board of Adjustment - (Richard Brooks — Liaison)
I move that the City Council appoint to the Enlarged Board of
Adjustment, to fill the expiring term of Steve Fuchs, term to expire June 30, 2026.

I move that the City Council appoint to the Enlarged Board of
Adjustment, to fill a VACANT un-expired term. Term to expire June 30, 2024.

C. Human Relations Council — (Richard Brooks — Liaison)
I move that the City Council appoint to the Human Relations
Council to fill the expiring term of Darrius Whitley, term to expire June 30, 2026.

I move that the City Council appoint to the Human Relations
Council to fill the expiring term of Anthony Tyre, term to expire June 30, 2026.

I move that the City Council appoint to the Human Relations
Council to fill the expiring term of Alice Mills-Sadler, term to expire June 30, 2026.

I move that the City Council appoint to the Human Relations
Council to fill the expiring term of Charnita Moore Ricks, term to expire June 30, 2026.

D. Recreation Advisory Committee — (Richard Brooks — Liaison)
I move that the City Council appoint to the Recreation Advisory
Committee to fill the expiring term of Linda Hess (inside), term to expire June 30, 2026.

I move that the City Council appoint to the Recreation Advisory
Committee to fill the expiring term of Meredith Loughlin (inside), term to expire June 30,
2026.

I move that the City Council appoint to the Recreation Advisory

Committee to fill the expiring term of Neal Dixon (outside), term to expire June 30, 2026.

June 12, 2023
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Agenda Date: June 12,2023

. Board of Library Trustees — (L.ou Hodges — Liaison)
I move that the City Council appoint to the Board of Library Trustees
to fill the expiring term of Leesa Payton Jones, term to expire June 30, 2026.

I move that the City Council appoint to the Board of Library Trustees
to fill the expiring term of Magfirah Dahlan, term to expire June 30, 2026.

. Animal Control Appeals Board — (L.ou Hodges — Liaison)
No applications received.

. Historic Preservation Commission — (Mike Renn —Liaison)
I move that the City Council appoint to the Historic Preservation
Commission to fill the expiring term of John Carbone, term to expire June 30, 2026.

I move that the City Council appoint to the Historic Preservation
Commission to fill the expiring term of Beth Casey, term to expire June 30, 2026.

I move that the City Council appoint to the Historic Preservation
Commission to fill the expiring term of Elizabeth Stallings, term to expire June 30, 2026.

. Washington Tourism Development Authority — (Bobby Roberson — Liaison)

I move that the City Council appoint to the Washington Tourism
Development Authority to fill the expiring term of Bobby Clark, term to expire June 30,
2026.

Washington Electric Utilities Advisory Board (Bobby Roberson — Liaison)
I move that the City Council appoint to the Washington Electric Utilities
Advisory Board to fill the expiring term of Christopher Satchell (inside), term to expire
June 30, 2026.

Washington Housing Authority — (Donald Sadler - Liaison)
As Mayor, I hereby appoint to the Washington Housing Authority to fill
the expiring term of Butch Strickland, term to expire June 30, 2028.

As Mayor, I hereby appoint to the Washington Housing Authority to fill
the expiring term of Joneice Carroll, term to expire June 30, 2028.

June 12, 2023
Page 257 of 353



Planning Board- (William Pitt — Liaison)

I move that the City Council appoint to the Planning Board, to fill
the expiring term of Howell Miller, term to expire June 30, 2026.

I move that the City Council appoint to the Planning Board, to fill
the expiring term of Jane Alligood, term to expire June 30, 2026.

June 12, 2023
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Requested Board (OLA W) VG @OA/D

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

e Mpwpee VWL UEQ
sooress_ 208 LAWSON [ O4D 5 (/()/4;5/4//\%7'0/’/! N 17855

6 ~
PHONE f{\&l((l)- FABR 59 7~01G2  @momE)_ KWOVF

p-matL appress_h ot (Im @6\(@7}7 147, ;(.(01/‘7

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON? YES @ NO D

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? 7 2 YEARS

vEars orEpucation /N A S TERZS DEGLE £ ElUA

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY?  YES (%) No ()
IF YES, PLEASE INDICATE (D LAN N iING- A OA2D

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? N 0 IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of
sheet if additional space is needed.

T H4vp SERAVE) O THIS AOA7) FOL SEVEZAL
veEAds, ,4(5& <SRAVED AS POAZH CiLlAcH s L2
HA0E VRoTED N TRIESr 1N & 20 T OFf fJOdSK B

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the community.

54 202 3 W .

Date Signature

NOTE: Application will remain on file for six {6) months. Expiration Date:

June 12, 2023
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Requested Board ‘Elﬂtm}k? B‘!V Z%)n 'L‘fj

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, ANDIOR AUTHORITY OF
THE CIPY OF WASHINGTON

NAME y\/\\(}(/%‘ Towmer

avpRess QD Svam.ons Streed Wﬂ&h&ﬁvn N HF3H
PHONE WORK) ASH-S 2)-8349.  HoME)
enai anoress W Sormec @ ade. e

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON?  YES (@ NO 1‘ }

HOW LONG HAVE YOU BEEN A RESIDENT OF BEALUFORT COUNTY? '} YEARS
YEARS OF EDLCATION ! (J e .

HAVE YOU SERVED ON A BOARD/(COMMISSION OF THE CTTY? x'}:s.D _\‘m[z[s

IF YES, PLEASE INDICATE : .
DO Y OL ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARDCOMMISSION? No L IFYESEXPLAIN

T hade receved . Peiission o apply £om tny _cocpormte PR

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS z\l‘l’(')lx'l‘ﬁcll'iﬁ"l' {5) LOPFIONALY: 1 s¢ fuck oof
shevt o wdinonal space is peeded

Please. &ee odtached | »

NOTE: 1 his information will be used by the City Council in making appointments to Boards and Commissions

AND. in the event you arc sppointed, it may be used as a news release to id(nﬁfy vou to the community.

_Slajass WUhhod Jatwe,

Date Signature

NOTE: Apphcation will remaln on fite for s [6) months. Expliration Date:

June 12, 2023
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Dear City Council,

As the branch manager of a mortgage company, | believe that my experience and expertise in the real
estate and mortgage industry would make me an excellent candidate for an appointment to the locai

planning and zoning board.

My role in the mortgage industry requires a detailed understanding of title law and zoning regulations,
as well as an in-depth knowledge of legislation and regulatory risk management. These are skills that are
directly applicable to the work of the planning board, which is responsible for advising the City Council
on a range of land use and development issues.

In my work as a branch manager, | am also responsible for analyzing and interpreting complex financial
data, which requires a high level of attention to detail and the ability to identify patterns and trends.
This type of analytical thinking is essential for effective decision-making in the context of zoning and
planning, where decisions can have significant long-term impacts on the community.

Furthermore, my experience in real estate has given me a deep appreciation for the importance of GIS
mapping and other tools for visualizing and analyzing data. These tools are increasingly important for
effective planning and zoning, and 1 believe | could bring valuable insights to the board in this area.

Growing a diverse and inclusive community is crucial to meeting the needs of Washington. Communities
like ours foster a sense of belonging and acceptance for all individuals. This sense of belonging leads to
increased social cohesion and a stronger community. By embracing diversity and inclusivity, Washington
can harness the unique talents and perspectives of all its residents to create a vibrant, innovative, and
thriving community that benefits everyone.

| am excited about the opportunity to contribute to the community | love in this way and would be
grateful for your consideration.

Thank you for your time and attention.

Sincerely,

e

June 12, 2023
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Requested Board Planning Board

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

~NAME John C. Eckmann

ADDRESS 202 S Washington Harbour

PHONE (WORK) (HOME) 712-326-8120

E-MAIL ADDRESS john@myjce.net

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON? YES NO D

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? o YEARS

YEARS OF EDUCATION 18 -

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES D NO (

IF YES, PLEASE INDICATE VA

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? None IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.

As an experienced Informatics professional | know how to analyze data to extract forecast. Too often

plans are made without valid and reliable analysis. Equally valued is my ability to monitor alignment of
orrtothe-plam—T . ot btorat hict Hatfaif tottow-the-of

is at ol tations fail

My experiences include capital and operational budgets. Budget, along with time and talent are key

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the community.

30-MAY-2023 John Eckmann

Date Signature

NOTE: Application will remain on file for six (6) months. Expiration Date:

June 12, 2023
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Board of Adjustment:
Alternate Member - Board of Adjustment -

(Richard Brooks — Liaison)

I move that the City Council appoint to the Alternate Member -
Board of Adjustment, to fill the expiring term of Wali Saleem, term to expire June 30,

2026.

June 12, 2023
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Requested Board A 'fij w s + ) e.w’t—

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

NaME Wl B Seleem

apDRESS 2 L[ Thomas I Lda,gﬁu/;j/-c?« NC 27889

PHONE (WORK) 78 2A-3£7-2329 (HOME)

E-MAIL ADDRESS s o lecr O 87 @A"‘P\A:LZ« < e
T
DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON? YES (IX} NO D

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? 70 + YEARS

YEARS OF EDUCATION _ (o ey | efe JJ MasFers Dedg ree o £CU

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES @ NO (|:|)

IF YES, PLEASE INDICATE __ 1) ol o wsT mend

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? No IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.

Ab Se«ru‘ch o The gaCJJ\ V‘f A’JJ//\S‘}'MMJL 53/ ‘/'/Lb /7&57_

g Ui avs a—v\-(‘/K j: L. \aa¥/(l/74q r‘Ca-)aﬂoxnfmen‘t ;‘CC,/ e~

I‘) CO'V\-}‘/‘I‘{Q»J\“LQC)? +to 4le 5a,gci‘<55 &jﬁ Lt BeF i ;.,r_/oﬁ,//,;,/b

T, - N \
i%‘S WSS (s C;.«J 7104&(‘/ o85€

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the community.

5-15-23 Wali Saleem

Date Signature

NOTE: Application will remain on file for six (6) months. Expiration Date:

June 12, 2023
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Board of Adjustment:

Enlarged Board of Adjustment - (Richard Brooks — Liaison)
I move that the City Council appoint to the Enlarged Board of
Adjustment, to fill the expiring term of Steve Fuchs, term to expire June 30, 2026.

I move that the City Council appoint to the Enlarged Board of
Adjustment, to fill a VACANT un-expired term. Term to expire June 30, 2024.

June 12, 2023
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Requested Board Board of Adjustment

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF

THE CITY OF WASHINGTON
NAME Steven C. Fuchs
ADDRESS 125 Honey Pod Farm Rd., Washington, NC 27889
PHONE (WORK) 252-943-8200 (HOME)

E-MAIL ADDRESsSfuchs1020@aol.com

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON? YES( ) NO ( v I)

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? 41 YEARS

YEARS OF EDUCATION 18 Masters Degree

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES NO( )
See Reasons Below

IF YES, PLEASE INDICATE

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? NO IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.
| have served on the BOA since 1990 and have been elected Chairman repeatedly since 1995 | have

committed to it operating as required. | believe I have only mlssed approximately 4 meetings since

1990.1 would like to continue to serve.

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions
AND, in the event you are appointed, it may be used as a news release to identify you to the com

30 May 2023 Steven C. Fuchs

Date Signature

NOTE: Application will remain on file for six (6) months. ExpiraticADate:
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E nlaraed -

Requested Board giggz a of QA ? wStpaaendt

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF

THE CITY OF WASHINGTON
NAME W?ﬂu
ADDRESS _ /{ /6(/ M/m/%w;&f ZIC. 79979
PHONE (WORK)("?Q-) 37- 0220 @omE) (252) 375 ~0Z20

E-MAIL ADDRESS &Mool E 5512 @ Caial . Con

ETT
DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON?  YES (]Z NO D

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? A YEARS

YEARS OF EDUCATION _#4850 Gt o5 D;i ze @[ﬁc@ih’u/ %MM&;{/

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES @ NO (D)

IF YES, PLEASE INDICATE 2% éiqf; 25f‘ ﬁmaf«u')’?/

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? _ /10 IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.

Z 4y honored Fo haye an (),Aﬂﬂ"ﬁwlé/ Lo Serve 21y home
017;/, and will do 5o with vhe best a?tm/u QAI/,;;./,

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the community.

oy /6, 2023 %2

Date Signature

NOTE: Application will remain on file for six (6) months. Expiration Date:
June 12, 2023
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Human Relations Council —
(Richard Brooks — Liaison)

I move that the City Council appoint to the Human Relations
Council to fill the expiring term of Darrius Whitley, term to expire June 30, 2026.

I move that the City Council appoint to the Human Relations
Council to fill the expiring term of Anthony Tyre, term to expire June 30, 2026.

I move that the City Council appoint to the Human Relations
Council to fill the expiring term of Alice Mills-Sadler, term to expire June 30, 2026.

I move that the City Council appoint to the Human Relations
Council to fill the expiring term of Charnita Moore Ricks, term to expire June 30, 2026.

June 12, 2023
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Requested Board Human Relations Board

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

NAME Angela(Gigi) Jackson

ADDRESS 710 Willow St Washington NC 27889

PHONE (WORK) 252-721-1769 (HOME)

E-MAIL
ADDRESS gigi@thebrokeragerea.com

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON? YES(X ) NO( )

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? Since 2010
YEARS

YEARS OF EDUCATION
12

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES( ) NO( X))

IF YES, PLEASE INDICATE

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? __No IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.

__Iam very committed to helping Beaufort County be a place that is welcoming and diverse to all. I am a mother,
grandmother and wife who also happens to be part of the African American and LGBTQIA communities. My whole life
has been committed to serving in some capacity. I have traveled the world and decided to make Beaufort county my home

June 12, 2023
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because it is a beautiful and welcoming place. 1 just want to help keep it that way.

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the community.

5/30/2023

Date Signature Angela (Gigi) Jackson

NOTE: Application will remain on file for six (6) months. Expiration Date:

June 12, 2023
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Requested Board Human Relations Council

ANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

AME Tadra Satterthwaite

YDRESS 989 W 9" Strect Washington N.C 27889

JONE (WORK) (252) 847-4825 (HOME) (252) 702-5373
MAIL ADDRESS Tadra27889@vahoo.com

D YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON?  YES (K) |NO(

OW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? 48 YEARS

EARS OF EDUCATION Batchelor of Science in Clinical Laboratory Science

AVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES NO (X)

“YES. PLEASE INDICATE

'O YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
\OARD/COMMISSION? NO IF YES, EXPLAIN

sTATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT () (OPTIONAL): Use buck or
heet if additional space is needed.

feel that | am qualified 1o serve on the Human Relations Council for the City of Washington, 1T am a resident of Washington
ind mv love for my community has never wavered. As a lifetime resident, 1 have a vested interest in the community. As a
nember of the Human Relations council, 1 feel that 1 will contribute 1o promoting respect and advocating for the rivhis and
values of all residents of the city. Working in the medical field, 1 interact with a diversity of individuals, 1 feel that actively
istening 1o the concerns of the citizens and demonstrating the efforts to resolve situations, in a timely manner, will continue to
=nhance the relationship of all residents of Washington,

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as 0 news release to ide tmh"\\m tiy the.comn n,mm
Muy 29, 2023 ]

W dhe Ty

Date \u.,uulul ¢

NOTE: Application will remalin on file for six {6) months, ExpirationDate: o

June 12, 2023
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Requested BoardHuman Relations Council

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
- THE CITY OF WASHINGTON

NAME Darrius Whitley

ADDRESs 699 Hodges Road Chocowinity NC

PHONE (WORK) (252) 833-8004 aome) N/A

E-MAIL ADDREss Whitley_darrius@yahoo.com

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON? YES ((¢/) NO (I v [)

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? 25 YEARS

YEARS OF EDUCATION 4

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES ( v ) NO ( )
Human Relations Council

IF YES, PLEASE INDICATE

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? No IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the community.

5/15/23

Date Signature

NOTE: Application will remain on file for six (6) months. P%%Ee)‘ig%iéﬁgggte:




Requested Board fﬁ ) \ 10 vunc: /

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

NAME &‘r\xv\«om,) _]'\Tlre.

aopress 152 Wed Main ST, #ZDZ/ )A/aJ}vc'@c/ﬁ»z, N, 27857
PHONE (WORK) (HOME)[Z 52)48/-/007

E-MAIL ADDRESS ’}‘\{ﬂ”)\cc @ SMO:‘\ s [LOM

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON? YES () NO (I I)

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? 3 0 YEARS

YEARS OF EDUCATION \ 8

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES ( NO ([cp—

IF YES, PLEASE INDICATE Y\ yman K@\ak\ons [‘,mmc‘:/

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? /l/ pine. IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.

X am Cﬁttuﬁ;h@ ]fC’QWﬁ'l/T;'Mfﬂ%

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the community.

9, / 23/ 2025

Date Signature

NOTE: Application will remain on file for six (6) months. Pléu)é'éelg? i§?§§@te:




Requested Board Human Relations Council

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

NAME John C. Eckmann

ADDRESS 202 S Washington Harbour

PHONE (WORK) HOME) 712-326-8120

E-MAIL ADDRESs John@myjce.net

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON?  YES NO D

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? o YEARS

YEARS OF EDUCATION 18 -

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES D NO (

IF YES, PLEASE INDICATE NV/A

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? None IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.
As a seasoned professional | know the value of purpose, process, and people. Washington and Beaufort

County's opportunity to engage its people is key to establishing the needs of the community. The rich

<utturatand-ethnicdiversity of the-area-hotds-answers.Participation-is the key to-harmonizing the-future—

state of community relations.

otEto—

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the community.

30-MAY-2023 John Eckmann

Date Signature

NOTE: Application will remain on file for six (6) months. Expiration Date:

June 12, 2023
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Recreation Advisory Committee —
(Richard Brooks — Liaison)

I move that the City Council appoint to the Recreation Advisory
Committee to fill the expiring term of Linda Hess (inside), term to expire June 30, 2026.

I move that the City Council appoint to the Recreation Advisory
Committee to fill the expiring term of Meredith Loughlin (inside), term to expire June

30, 2026.

I move that the City Council appoint to the Recreation Advisory
Committee to fill the expiring term of Neal Dixon (outside), term to expire June 30,
2026.

June 12, 2023
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Puc . 3 ooud
Requested Board lse . 1S oCud

=

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

NAME 'h({ v Oy uS M as o«
ADDRESS '7/ 2 Namgs Bv’ Vg ‘v’\)e,j‘Lu \,&-i- 1 {v () L)Y
PHONE (WORK) 253 330 9547 @ome) 25 X 333 65Y7

E-MAIL ADDRESS !fwb{(' bevlas Sho LLC (g & Cjn/l/teu( Qg

JP

=~

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON? ~ YES (E/NO D

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? /X\ YEARS

YEARS OF EDUCATION |

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES D NO ([

IF YES, PLEASE INDICATE

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? O IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.
—_ \ % ' , e
T Ld Iew fon gaelfed becowse I Can express
] U/ . [ 7/
thoe CoaCeens o Flu Coumtatia, .L;/_

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the community.

/(] ro3 L =L

e

Date Signature

NOTE: Application will remain on file for six (6) months. Expiration Date:
June 12, 2023
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Requested Board P ec Fo#RT)

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

—
NAME d@‘(\.& [ﬂ«mﬂ%ﬁk,}a&

ApDRESS | 06 LJadh z‘qgjfoﬂ) Steeat
PHONE (WORK) Z,SZ'Q% -G @omME) 252 -9 do-35 6

E-MAIL ADDRESS JCAmwk oS (2 1 nias l « Cpar

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON?  YES (IE/NO D

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? /';2 O YEARS

YEARS OF EDUCATION / 2

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES D NO (@/

IF YES, PLEASE INDICATE

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? f\/ O IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet zf additional space is needed. ,
T Heoe Aecn)  Snddoad [ the Covuman s
1,.) .—#L\ 5@(%?"63 eoeatsS 2o ’\'(\?Lué_. Seol S
T lLovg F‘QQ\@ ool ootk Realk M~
(>0als TR L, Ko '

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the communmity.

G- [-2023 Lobe Sonehosn

Date ignature

NOTE: Application will remain on file for six (6) months. Expiration Date:

June 12, 2023
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Requested Board I?,e& BQ[Z;/

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF

THE CITY OF WASHINGTON
NAME ﬁ Z_,é_zfzzé 7 2{(‘[’56’/
ADDRESS S5 Tozgwade L. 5 pmasren) Z-C
PHONE (WORK) Z5_7- S5 -5 20 (HOME) &S5 2- P55 -85 2
E-MAIL ADDRESS 2% £ ¢ vt 2270 & BB Vot oD - £Qort—
DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON?  YES @/ NO D
HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? SO YEARS
YEARS OF EDUCATION At on/ S ¢ <

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY?  YES D NO (E)

IF YES, PLEASE INDICATE

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? ____-27) IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.

ﬁgz,ﬂsér Z fyoue Been I SLRTS AL Y Lo £ LT AR Con Bl D
Bs X 7w 1] Lom. THELEL . L Af—/Z?’é’/éﬁfc’/gﬂ///#/ﬂ G LT 22 /z/» a

e STE D 77 Dol Yo fTH

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the community.

S-3-

Date

\\Y
W)

NOTE: Application will remain on file for six (6) months. Expiration Date:
June 12, 2023
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Board of Library Trustees — (Lou Hodges — Liaison)
I move that the City Council appoint
to the Board of Library Trustees to fill the expiring term of
Leesa Payton Jones, term to expire June 30, 2026.

I move that the City Council appoint
to the Board of Library Trustees to fill the expiring term of
Magfirah Dahlan, term to expire June 30, 2026.

June 12, 2023
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Board of Library Trustees — (Lou Hodges — Liaison)

I move that the City Council appoint to the Board of Library
Trustees to fill the expiring term of Leesa Payton Jones, term to expire June 30, 2026.

I move that the City Council appoint to the Board of Library
Trustees to fill the expiring term of Magfirah Dahlan, term to expire June 30, 2026.

June 12, 2023
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Requested Board BROWN L \BRARY

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

NAME MAGFIRAR DARLAN- TAYLOR

ADDRESS |27 AvoN AVE |, WRAHINGTON NC 27%€9

PHONE (WORK) (HOME) (£ (g04) 8al~ 759l

E-MAIL ADDRESS___ A f1cah @0omail. Lom
<J A}
DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON?  YES @ NO D

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? 5 YEARS

YEARS OFEDUCATION W7 O @D

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES NO (D

IF YES, PLEASE INDICATE __ OROWN  \BrpRY

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? NO IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.
\ epur SN0V <ERVING LAST YEAR 5 QLANMING T 8E SETHER THIS YEPR O

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the community.

5120 /2022 % ./

[ =
Date Sigﬂaw\

NOTE: Application will remain on file for six (6) months. Expiration Date:
June 12, 2023
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Requested Board]?} nHwN L;( bVCWu‘ ’Board O@ TMS“' ees

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

nave_Leesa Pa\an Jones

appress | ML I\/tcho son_ Styeet ‘/Oashom\-}on NC 271839
PHONE (WORK) @omey 2H2 - ?33 OaG45
E-MAIL ADDRESS__ €2 30 WL&&DM@ AoL. CoIA

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON? YES @/ NO D

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? 7. | YEARS
YEARS OF EDUCATION \ Cﬂ
HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? @( NO (D

IF YES, PLEASE INDICATE /P)QQ {d D{'\' T\;US‘\'CeS BW)UO(\ Lwlo\/am

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? N O IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.

T Delieve =L am a‘ua\\ﬂeo\ Fov“ appom’rmcn’r }o Ythe Brouwn
Ltbmw Board OFf Trustees, os T hove Served

preyv, sly 6n_the board, pnd T would |'ke do con-hnuc
“Yhe worlt this d\mam»c, Board does for the L.Iomm
cnd commund—q T would tontinue Yo worle havd P the,

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions B oa Y‘d
AND, in the event you are appointed, it may be used as a news release to 1;entlfy you to the community.

51232023 ?Mb .

Date Slgnature

NOTE: Application will remain on file for six (6) months. Explratlon Date:
June 12, 2023

Page 282 of 353



Requested Board Board of Library Trustees

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

nAaME John C. Eckmann

ADDRESS 202 S Washington Harbour

PHONE (WORK) (HOME) 712-326-8120

E-MAIL ADDRESS John@myjce.net

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON?  YES NO D

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? o YEARS

YEARS OF EDUCATION 18

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES D NO (

IF YES, PLEASE INDICATE N/A

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISsION? None IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.
The modern Library manages a reality that was bounded to their fictional section not too long ago. The

wave of the future is herel As an advocate for digital solutions T welcome an opportunity to support the

D = | £1 1 b o
Dodrd Ol Liordry 1Tuslees.

My experiences include capital and operational budgets. Budget, along with time and talent are key

ingredients to success. | am confident in my ability to support the Brown Library's mission to provide

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the community.

30-MAY-2023 John Eckmann

Date Signature

NOTE: Application will remain on file for six (6) months. Expiration Date:
June 12, 2023
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Historic Preservation Commission —
(Mike Renn —Liaison)

I move that the City Council appoint to the Historic Preservation
Commission to fill the expiring term of John Carbone, term to expire June 30, 2026.

I move that the City Council appoint to the Historic Preservation
Commission to fill the expiring term of Beth Casey, term to expire June 30, 2026.

I move that the City Council appoint to the Historic Preservation
Commission to fill the expiring term of Elizabeth Stallings, term to expire June 30,

2026.

June 12, 2023
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Re qu ested Board Historic Preservation Commission

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

NAME Caroline Elizabeth (Beth) Casey

ADDRESS 124 Charlotte Street, Washington, NC 27889

PHONE (WORK) 252.328.9437 HOME) 252.943.5180

E-MAIL ADDRESs bethscasey@icloud.com

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON? YES NO D

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? 23 YEARS

YEARS OF EDUCATION 18 years (Master's Degree in Adult Education)

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES NO (D

IF YES. PLEASE INDICATE Historic Preservation Commission
bl

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? N° IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.
| have served on the committee since July 2021. | would like to continue working with HPC.

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the community.

30 May 2023 &W/WM, (hoey
” 7

Date Signature

NOTE: Application will remain on file for six (6) months. Expiration Date:
June 12, 2023
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Requested Board Historic Preservation Commission

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF

THE CITY OF WASHINGTON
naME Elizabeth Stallings
ADDRESs 120 Charlotte St
PHONE (WORK) @omMmE) 973-487-8667

E-MAIL ADDRESS eliZSta"@hOtma“. com

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON? YES NO D

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? 7 YEARS

YEARS OF EDUCATION Doctoral

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES NO (|:|)

IF YES, PLEASE INpicaTg HPC, since 2020

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? No IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.
| have served for the past three years, as Chair for the past year. | would like to continue my service

committee over these past three years
7

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the community.

5/15/23

Date Signature

NOTE: Application will remain on file for six (6) months. Expiration Date:
June 12, 2023
Page 286 of 353




Historc Preseryation. mmission

Requested Board

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

e John Carbope

appress__ 120 t). Mawm g’ﬁ“ﬁQ{; u)&m(’?ﬂffﬁdﬂ MNC C7RET
rmone worsy_(UT) AS2-H(3  gomsy_(U2) ASC-HA(3
E-MAIL ADDRESS___ /0 C[OC doc @ outlock. CoYl

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON?  YES. ] NO

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? S [ X ((0) YEARS

YEARS OF EDUCATION | L€ / ve [ ( 2) *

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES (X; NO (

IF YES, PLEASE INDICATE MP C (Q) f el )

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? II\D W IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of
sheet if additional space is needed. - . - ) :

vested (e ammonty Cthice fieton(c homes )

hietony Afcimdo

poblished serfhar (SOl (war )

Gurrent HPC Member

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to idéntify you to the com i
S(24/23 | 5

4
Date Signature

NOTE: Application will remain on file for six (6) months. Expiration Date:
June 12, 2023
Page 287 of 353




Washington Tourism Development Authority —
(Bobby Roberson — Liaison)

I move that the City Council appoint to the Washington Tourism
Development Authority to fill the expiring term of Bobby Clark, term to expire June 30,
2026.

June 12, 2023
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Requested Board WTDA

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

NaME BOBBY CLARK

ADDRESs 102 JAMES COURT CHOCOWINITY, NC 27817

PHONE (WORK) 292 916 9371 (HOME)

E-MAIL ADDRESsPobbyclark@seacoastrealty.com

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON? YES D NO

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? 70 YEARS

YEARS OF EDUCATION 14+

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES NO (D

IF YES, PLEASE INDICATE WTDA

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/coMMission? NO IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.

DURING MY 50 YEAR PROFESSIOAL WORK CAREER l HAVE SERVICED ON SEVERAL

B.OARDMEMBERANE[H_IHE.BEAUEORLCQUNIX_CQMMWTEF QF 100
RECENTLY SERVED ON THE WASHINGTON BEAUFORT BOARD OF REALTORS AND AS

E
=

LY

mexnts to Boards and Commissions

you to the community.

Date / ( Si%e i

NOTE: Application will remain on file for six (6) months. Expiration Date:

June 12, 2023
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Re queste d Board Washington Tourism Development Authority

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

NAME Ellen Brabo

ADDRESS 1040 N Market Street, Washington, NC 27889

E-MAIL ADDRESS €llen.brabo@icloud.com

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON? YES ( NO D

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? 2 YEARS

YEARS OF EDUCATION Bachelor's Degree

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES NO (D)

IF YES, PLEASE INDICATE Chamber of Commerce

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? NO IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.

| own a local lodging establishment (The Ell Hotel) and serve as the Chair of the Beaufort County
Young Professionals. | have an invested interest in the success of our Tourism efforts for the City of

Directors for the Washington Beaufort County Chamber of Commerce. Our local businesses play a
large role in tourism. My knowledge and network would prove to be an asset in this role.

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the community.

May 30, 2023 Ellen Brabo

Date Signature

NOTE: Application will remain on file for six (6) months. Expiration Date:
June 12, 2023
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Washington Electric Utilities Advisory Board
(Bobby Roberson — Liaison)

I move that the City Council appoint to the Washington Electric Utilities
Advisory Board to fill the expiring term of Christopher Satchell (inside), term to
expire June 30, 2026.

June 12, 2023
Page 291 of 353



Requested Board_Electric Advisory

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

NAME __ Christopher Satchel

ADDRESS 702 Northgate Dr. Washington, NC 27889

PHONE (WORK) __(252)563-1755 (HOME) _(252)558-3994

E-MAIL ADDRESS CSATCHEL93@hotmail.com

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON?  YES (V|) NOD‘ ) Yes

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? __ 48 YEARS

YEARS OF EDUCATION High School Diploma

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES(\/{) NO Yes)

IF YES, PLEASE INDICATE Electric Advisory

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? _No { IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the community.

___05/30/2023 _Christopher Satchel

Date Signature

entwaseaitedivithicecream PD! EEditor

STl R GBS File for six (6) months.  EhpipatiofDBate:
- R . e - Page 292 of 353
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Washington Housing Authority —
(Donald Sadler - Liaison)

As Mayor, I hereby appoint to the Washington Housing Authority to
fill the expiring term of Butch Strickland, term to expire June 30, 2028.

As Mayor, I hereby appoint to the Washington Housing Authority to
fill the expiring term of Joneice Carroll, term to expire June 30, 2028.

June 12, 2023
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4 Washington Housing Authority

Requested Boar

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

Butch Strickland

NAME

705 E Main Street

ADDRESS

PHONE (WORK) 919-612-3397 (HOME)

E-MAIL ADDREss butchstrickland1@gmail.com

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON?  YES (/) No ()
3.5 YEARS

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY?

YEARS OF EDUCATION 18

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES NO(
Washington Housing Authority

IF YES, PLEASE INDICATE

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
» No IF YES, EXPLAIN

BOARD/COMMISSION

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.
Reappointment

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the communijty,
e T 7

May 8, 2023
/ ’Signatul('e

Date

NOTE: Application will remain on file for six (6) months. Eﬂﬁéﬁﬁlﬁﬁ@ez




Requested Board Commissioner of WHA

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF

THE CITY OF WASHINGTON
NAME Joneice Carroll
ADDRESS 810 N Respess St.
'PHONE (WORK) 252-947-1125 (HOME) /2

E-MAIL ADDRESS jcarroli@wha_nc.org

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON?  YES ﬂ NO _P

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? 31 YEARS

YEARS OF EDUCATION 20

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES (IZP NO (D

IF YES, PLEASE INDICATE WHA

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? No IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.
I have previously served to complete a term for someone who stepped down. I feel

that 1 have served well and would like to confinue ii given the opportunity.

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions
AND, in the évent you are appointed, it may be used as a news release to identify you to the community.

May 12, 2023 MM.H/‘ wwM
Si

Date

NOTE: Application will remain on file for six (6) months. j Expipadigys Date:
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Agenda Date: June 12, 2023

Ci ’ W
Washindton

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Sadler and Members of City Council

From: Matt Rauschenbach/Admin. Services & Interim Electric Director
Date: May 17, 2023

Subject: Mayor Mac Hodges Donation

Staff Presentation:

RECOMMENDATION:

I move that City Council adopt a Budget Ordinance Amendment to transfer the Mayor Mac
Hodges donation balance to the Harbor District.

BACKGROUND AND FINDINGS:

The Harbor District is managing a project in honor of the former Mayor.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT

____ Currently Budgeted (Account ) _X Requires additional appropriation
___No Fiscal Impact

SUPPORTING DOCUMENTS

Budget Ordinance Amendment

June 12, 2023
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AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2022-2023

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the following accounts of the General Fund revenue budget be
increased or decreased by the respective amounts indicated to transfer the Mayor Mac
Hodges donation balance to the Harbor District:

010-3991-9910 Fund Balance Appropriated $ 4,406

Section 2. That the following accounts of the General Fund appropriations budget
be increased or decreased by the respective amounts:

010-4400-5701 Miscellaneous $ 4,406

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 12th day of June, 2023.

MAYOR

ATTEST:

CITY CLERK

June 12, 2023
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Agenda Date: June 12, 2023

Civ. O
Washindton

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Sadler and Members of City Council

From: Matt Rauschenbach/Admin. Services & Interim Electric Director
Date: June 5, 2023

Subject: Workers Compensation Fund

Staff Presentation:

RECOMMENDATION:

I move that City Council adopt a Budget Ordinance Amendment to transfer funds to the Workers
Compensation Fund.

BACKGROUND AND FINDINGS:

Funds are necessary for the remainder of the year.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT

____ Currently Budgeted (Account ) _X__ Requires additional appropriation
__No Fiscal Impact

SUPPORTING DOCUMENTS

Budget Ordinance Amendments

June 12, 2023
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AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2022-2023

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the following accounts of the Workers Comp revenue budget be
increased or decreased by the respective amounts indicated to cover workers comp
expenses for the remainder of the year:

085-3940-0035 Payments from Electric Fund $ 250,000

Section 2. That the following accounts of the General Fund appropriations budget
be increased or decreased by the respective amounts:

085-5000-6300 WC Claims- General Fund $ 190,000
085-5035-6300 WC Claims- Electric Fund 60,000

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 12th day of June, 2023.

MAYOR

ATTEST:

CITY CLERK

June 12, 2023
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AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2022-2023

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the following accounts of the Workers Comp revenue budget be
increased or decreased by the respective amounts indicated to cover workers comp
expenses for the remainder of the year:

035-3991-9910 Fund Balance Appropriated $ 250,000

Section 2. That the following accounts of the General Fund appropriations budget
be increased or decreased by the respective amounts:

035-6612-5402 WC Insurance $ 250,000

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 12th day of June, 2023.

MAYOR

ATTEST:

CITY CLERK

June 12, 2023
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Agenda Date: June 12, 2023

Cityy 774
W shindton

ORTH CAROLINA

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Sadler and Members of City Council

From: Matt Rauschenbach/Admin. Services & Interim Electric Director
Date: June 5, 2023

Subject: Police Station Capital Project Fund

Staff Presentation:

RECOMMENDATION:

I move that City Council adopt a Budget Ordinance Amendment to transfer funds for the closeout
of the Police Station Capital Project Fund.

BACKGROUND AND FINDINGS:

Funds are necessary for the project closeout.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT

___ Currently Budgeted (Account ) _X__ Requires additional appropriation
___No Fiscal Impact

SUPPORTING DOCUMENTS

Budget Ordinance Amendment

June 12, 2023
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AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2022-2023

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the following accounts of the General Fund revenue budget be
increased or decreased by the respective amounts indicated to transfer funds to the Police
Station Capital Project Fund:

010-3991-9910 Fund Balance Appropriated $ 250,000

Section 2. That the following accounts of the General Fund appropriations budget
be increased or decreased by the respective amounts:

010-4400-9276 Transfer to Capital Project Fund $ 250,000

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 12th day of June, 2023.

MAYOR

ATTEST:

CITY CLERK

June 12, 2023
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Agenda Date: June 12, 2023
Washindton

NORTH CAROLINA

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Sadler and Members of City Council

From: Matt Rauschenbach/Admin. Services & Interim Electric Director
Date: June 5, 2023

Subject: Public Safety Capital Reserve Fund

Staff Presentation:

RECOMMENDATION:

I move that City Council adopt a Budget Ordinance Amendment to reflect the interest earned in
the Public Safety Capital Reserve Fund.

BACKGROUND AND FINDINGS:
Interest earnings for the Public Safety Capital Reserve Fund.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT

___ Currently Budgeted (Account ) _X__ Requires additional appropriation
___No Fiscal Impact

SUPPORTING DOCUMENTS

Budget Ordinance Amendment

June 12, 2023
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AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2022-2023

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the following accounts of the Public Safety Capital Reserve Fund
revenue budget be increased or decreased by the respective amounts indicated to reflect
interest earnings:

047-3831-0000 Interest Earned $ 100

Section 2. That the following accounts of the Public Safety Capital Reserve Fund
Fund appropriations budget be increased or decreased by the respective amounts:

047-4342-9850 Reserved for Future Capital $ 100
Expenditures

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 12th day of June, 2023.

MAYOR

ATTEST:

CITY CLERK

June 12, 2023
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Agenda Date: June 12, 2023

Cityy 774
Waéhlnsﬁon

NORTH CAROLINA

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Sadler & Members of the City Council
From: Jonathan Russell, City Manager

Date: June 12, 2023

Subject: Award Bid for Former Hotel Louise Abatement
Applicant Presentation: N/A

Staff Presentation: Jonathan Russell, City Manager
RECOMMENDATION:

I move that City Council award the bid for abatement at the former Hotel Louise property to Environmental
Infrastructure Solutions at a base price of $547,000.

This will remove lead paint and asbestos from the building to remove any EPA concerns and allow for future
renovations.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT
X Currently Budgeted (Account ) Requires additional appropriation _ No Fiscal Impact

SUPPORTING DOCUMENTS
Bid tab attached.

June 12, 2023
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BID TABULATION
CITY OF WASHINGTON

FINANCE DEPARTMENT

PHONE: 252-975-9308

a n On ADDRESS: 203 GRIMES ROAD
NORTH CAROLINA WASHINGTON, NC 27889

DATE ' PROJECT

5/18/2023 Former Hotel Louise Abatement

Date 5/18/2023

Time: 2:00 PM
VEN DOR TOTAL
Evironmental Infrastructure Solutions Base: 547,000
Days to completlon (DTC) for BASE 77 calendar 50 working days Alt 1: 468,000 DTC30
Begin 06/05/2023 Alt 2: 248,000 DTC20
Bond = 5% Alt 3: 49,000 DTC15
Alt 4: 10,000 DTC10
Rhino Demolition and Environmental Base: 598,600
Days to completion (DTC) for BASE: 172 days Alt 1: 402,980 DTC 86
Begin upon notice to proceed and permitted Alt 2: 210,620 DTC 86
Bond = 5% Alt 3: 25,300 DTC8
Alt 4: 39,820 DTC12
Trifecta Services Company Base: 900,535
Days to completion (DTC) for BASE: 126 days Alt 1: 656,900 DTC21
Begin two weeks from contract signing Alt 2: 313,240 DTC77
Bond = 5% Alt3: N/A Replaced stairwells
Alt 4: 50,415 DTC 20

Recommendation
/Evironmental Infr L el

(Recommendatlon based upon BASE prlce)

CERTIFIED BY:
Tyler Hickman 5/18/2023
Jennifer Alligood 5/18/2023

June 12, 2023
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Agenda Date: June 12, 2023

Cityof . W

ashindton

NORTH CAROLINA

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Sadler & Members of City Council

From: Jonathan Russell, City Manager

Date: June 1, 2023

Subject: Presentation on Economic Development Strategic Plan
RECOMMENDATION:

I move that City Council adopt the Washington Economic Development Strategic Plan as
presented.

BACKGROUND AND FINDINGS:

The economic development strategic planning process was sponsored by ElectriCities of N.C.,
Inc. as a service to its member communities to spur and support economic growth in these
communities. This strategic plan, developed by Creative Economic Development Consulting,
will support Washington’s efforts to make strategic investments that will result in a stronger and
more sustainable economy.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT

___ Currently Budgeted (Account ) Requires additional appropriation
X ___No Fiscal Impact

SUPPORTING DOCUMENTS

Economic Development Strategic Plan

June 12, 2023
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Washindton

North Carolina

Economic Development Strategic Plan
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Executive Summary

Washington, N.C., is in an advantageous position as a relatively large city on the inner banks of North Carolina, accessible from the
Greenville metro area as well as the Triangle and southeastern parts of the state. Thanks to the municipality’s natural resources, beauty,
and timely investments in amenities like the boardwalk along the Pamlico River and a new streetscape along Main Street, Washington is
attractive to visitors and residents. By connecting and aligning with economic development partners such as Beaufort County Economic
Development, Washington chambers of commerce, and ElectriCities of N.C., Washington can enhance efforts to support, attract, and

start up new businesses in the city. Such efforts will enable other strategic goals including visitor and resident attraction and/or retention
talent pipeline expansion.

The economic development strategic planning process was sponsored by ElectriCities of N.C., Inc. as a service to its member
communities to spur and support economic growth in these communities. This strategic plan will support Washington’s efforts to make
strategic investments that will result in a stronger and more sustainable economy.

The strategic planning process included community engagement, a SWOT Analysis, and economic and demographic research. This
plan uses an asset-based approach to strategic planning to build goals, strategies, and action steps around Washington’s strengths and
s future opportunities. Washington’s strengths include location, waterfront amenities, available land for development, and an attractive
downtown. The city’s challenges include lack of available housing, slow population growth, and scarce resources for public investment.
The city is working to capture opportunities to attract new residents, improve housing development, increase tourism, and expand
recreation amenities. Many of the threats identified in the planning process are common to small towns. Based on collected input,
Washington residents want to maintain the city’s identity as a charming, coastal community.

€6¢e Jo 0L ¢ obed
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The goals of this economic development plan build upon strengths to capture opportunities. They also address weaknesses and
mitigate threats. Washington’s economic development goals focus on supporting and growing business, attracting new residents and
visitors, and investing in infrastructure, amenities, placemaking, and marketing.

This planning process has illuminated the possibilities for Washington, including the public investment in the waterfront and downtown.
This same energy can be used to support existing businesses, start-ups, and entrepreneurs; grow the talent pipeline; and to further
invest in infrastructure that will support population growth and protect existing development. City leaders are committed to ensuring that
the community not only grows but grows in a way that maintains the small-town quality of life residents enjoy.

City of Washington, NC Economic Development Strategic Plan 2
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Economic Development Strategic Plan Summary

Goal: Attract, start up, and retain businesses that will provide quality local jobs

* Identify and prepare sites and buildings to house new jobs and companies
+ Connect with existing employers to aid in retention of jobs
* Provide support and assistance for entrepreneurs and start-ups

Goal: Leverage placemaking for marketing, visitor attraction, resident attraction and
retention
* Increase access and connection to the river for residents and visitors
* Plan for increased recreation and amenities for residents and visitors

* Increase community connectivity through greenways, trails, and gateways

Goal: Grow the talent pipeline

» Market Washington to attract talented workers
* Use youth and young adult programming to retain young talent
* Support and promote Beaufort County Community College programs

Goal: Support growth with infrastructure planning and investment

» Address need for additional and more diverse housing
* Improve access to broadband

* Invest in infrastructure needed to support growth and to protect from natural hazards

City of Washington, NC Economic Development Strategic Plan
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SWOT Analysis Summary

A strengths, weaknesses, opportunities, and threats (SWOT) analysis was developed from steering committee meetings, local interviews, and a
community survey (Appendix B). The SWOT Analysis Summary is a compilation of that input. Washington has an impressive collection of strengths
and opportunities which were used to form the foundation of strategies to advance economic growth. Weaknesses and threats include resource and

infrastructure issues that are addressed in the strategic plan.

Strengths

¢ Strong parks and recreation programs
e Two historic districts

e Airport

e Small town feel with amenities

e Waterfront

¢ Boating industry cluster

¢ Proximity to Greenville

e Beaufort County Community College
» Vibrant downtown

e East Carolina University

P ——— —
| Opportunities

e Increase visitor traffic

e Leverage the river as an amenity

e Leverage the airport and its visitors

¢ Expand food and entertainment offerings

e Ecotourism

e Increase walkability and connectivity
¢ Improve gateways into city

e | everage East Carolina University

e Attract more residents

City of Washington, NC Economic Development Strategic Plan

Weaknesses

* Housing stock and availability

¢ Declining population and workforce
¢ Storm drainage systems

» Capacity of public safety services

o Utility rates are high

e Lack of broadband

e VVacant/abandoned housing

e Lack of desired retail

e Cost of living increasing

o Workforce availability and skills

¢ Global economic downturn

¢ Lack of local resources

e Fear of change

e Flooding and storm control issues
e Perceived lack of workforce

e COVID-19 impacts
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Strengths

Strengths and assets are the foundational building blocks of a sound economic development strategy. Strengths are the reasons why
businesses and people choose a community and why visitors travel to a place. Washington has many assets that attract visitors and can
leverage others to support business startups and growth and new residents. Civic assets such as committed leadership, people willing
to tackle problems, and a strong nonprofit sector bode well for the execution and success of a strategic plan for economic development.

The airport, boating industry, and available land for development, plus proximity to the Greenville metro area, position Washington for
business attraction and growth.

Strong parks and recreation programs Diversity
Nice dining options Hospitality
Community festivals Waterfront
People willing to tackle problems Boating industry cluster
Two historic districts Proximity to Greenville
Diverse options for overnight guests River
Airport Beaufort County Community College
Room to grow Vibrant downtown
Strong nonprofit sector East Carolina University
Small-town feel with amenities

Weaknesses

Every community has gaps and areas for improvement, and it is imperative to account for these when prioritizing strategies for growth.
Washington faces some of the same challenges as other eastern North Carolina towns such as infrastructure, housing affordability, and
mix of retail offerings. A sound strategic plan addresses gaps while leveraging assets and opportunities.

Housing stock and availability Lack of diversity in public positions
Declining population and workforce Vacant and abandoned housing
Storm drainage systems Lack of desired retail

Capacity of public safety services Cost of living increasing

Utility rates are high Workforce availability and skills

Lack of broadband

City of Washington, NC Economic Development Strategic Plan 5



Opportunities

Much of the input from citizens and community leaders focused on opportunities, and there was a lot of enthusiasm and excitement for
the future, especially coming out of the pandemic. Many of the opportunities will require public investments and prioritizing in the face of
many needs. Examples include improving gateways into the community, adding sidewalks and greenways to improve connectivity and
public spaces, and addressing infrastructure improvements such as water and sewer capacity and service. There are opportunities to
better leverage connections with East Carolina University (ECU) and state and federal representatives which will multiply opportunities

for the city. As a larger city in the inner banks of the state, Washington stands out as an economic engine and opportunity to draw from
the wider coastal area.

Increase visitor traffic, and encourage longer Ecotourism
stays Increase walkability and connectivity
Leverage the river as an amenity and advantage Improve gateways into city
Boat storage and services Strengthen relationships with federal and state
Water taxi legislative partners
0. Leverage the airport and its visitors Leverage East Carolina University
f‘%% Expand food and entertainment offerings Attract more residents
% [ hreats

Threats are identified in a SWOT analysis in order to prepare for and mitigate potential risks. The most frequently cited risks are
external, such as a global economic downturn and weather-related impacts, and are not necessarily specific to Washington and its
economic prospects. This means that the threats would also impact surrounding communities and not put Washington at a competitive
disadvantage while dealing with them. The best way to prepare for such threats is to share the issues with citizens and develop internal
processes and systems to respond effectively when needed.

Global economic downturn

Lack of local resources to address problems
Fear of change

Flooding and storm control issues
Perceived lack of workforce

COVID-19 impacts
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WHAT IS ONE THING WASHINGTON DOES BETTER THAN OTHER CITIES?
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Economic Development Strategic Plan

Goal: Attract, start up, and retain businesses that will provide
quality local jobs

Strategy: Prepare and promote sites and buildings that are targets for new and

growing businesses
Action Steps:

Inventory available sites and buildings for those suitable for investment or new employers -- industrial, commercial, and retail. Include infill,
vacant, and under-utilized properties. Inventory city-owned properties to look for development opportunities. Focus on areas and corridors
identified for growth such as the 15™ Street corridor for commercial growth and Carolina Avenue for redevelopment.

Promote a listing of priority available properties and advertise promising examples on the city website.

Maintain communications and programming connections with Washington Warren Airport as a key economic driver, supporting the airport’s
2022 Strategic Plan where possible. For example, include more detailed information on opportunities at the airport on the city website.
Support the planned expansion of the Washington Beaufort County Industrial Park to support new and existing industry needs.
Communicate frequently with Beaufort County EDC to align town business attraction goals and assets with county and other allies. Consider
a quarterly Economic Development Update meeting with key city staff, such as Public Works, Planning, and EDC staff to share updates from
existing employers, potential for new firms, and status of infrastructure and permit review for key projects.

Strategy: Provide solutions to help existing businesses overcome challenges and

offer services that foster growth
Action Steps:

Develop a list of major employers and utility customers to connect with periodically. Priority companies include large employers, fast-growing
and at-risk companies, and companies in target sectors such as boating, food processing, and air filtration.

Develop an in-person survey tool to use when city staff meet with or speak to priority companies. Consider connecting with the EDC by using
their customer relationship management software (when in place) to stay synchronized on existing employer visits and issues.

Connect with allies to discuss existing employers and participate in their business retention visits when possible, including Beaufort County
EDC, ElectriCities, Beaufort County Community College, EDPNC, etc. Agree on protocols for collaboration (e.g., confidentiality)

City of Washington, NC Economic Development Strategic Plan 8



Consider in-person networking meetings for priority companies. For example, “Meet the Manager” is a popular format to connect companies
with contacts in city government. This could be in partnership with the chamber of commerce and/or Beaufort County EDC.

Strategy: Support a start-up and small business culture in Washington
Action Steps:

Add to the Business and the “How do 1?” sections of the city website, with information and links to resources for start-up and small
businesses.

Look for partnerships — such as the community college’s Small Business Center or Chamber of Commerce -- to develop a “how to start a
business” guide for Washington. Guides include a step-by-step process to open a new business.

Look for opportunities to provide sponsorship of small business programming led by allies. In-kind sponsorship could include providing the
location. Spotlight small and growing businesses in city communications.

Explore the potential for an entrepreneurship hub that could include incubation, coworking, a shared-use kitchen, or maker space. The U.S.

Economic Development Administration often provides grant funding for feasibility studies. A hub like this could consolidate resources from
across the county and serve as a focal point for programming.

o Review the city’s incentive policy for opportunities to expand support for small businesses.
o Strategy: Support quality retail and commercial development

Action Steps:
Promote priority retail and commercial development opportunities on the city website.
Explore technical assistance through ElectriCities’ retail and downtown development initiatives.
Identify and prepare space for specific desired purposes, such as a restaurant.
o The City of Danville, VA, has purchased key downtown properties and pitched to developers for specific uses like an international

restaurant. Morganton, NC, has also participated in public-private partnership redevelopment projects in downtown, including a
theater.

o Use storefront displays to showcase what the building could be. Other towns have made “this could be...” displays for outdoor
retailer, restaurants, music shop, etc.

Through ElectriCities, identify franchise retail opportunities and work with the Small Business Center to identify potential franchise operators.
ElectriCities can provide market information that can be promoted on the city’s website.

City of Washington, NC Economic Development Strategic Plan 9



Goal: Leverage placemaking for marketing, visitor attraction,
resident attraction, and retention

Strategy: Increase access and connection to the river for residents and visitors
Action Steps:
Identify ways to connect downtown and the waterfront to other potential development nodes in the city. This can include visual connections
(signhage, public art) in addition to hardscape like trails.

Look for opportunities to increase public access to the river. This is the main attraction for the city and should be shared as widely as
feasible.

Explore innovative transportation options for visitors who arrive by water. Greer, SC, operates a tram system to help pedestrians navigate
downtown, and Johnston County, NC, recently launched its own ride hailing program:
https://www.bizjournals.com/triangle/news/2023/03/23/johnston-county-ride-hailing-system.html

trategy: Plan for increased recreation and amenities for residents and visitors
ction Steps:

Continue to include parks, greenways, recreation, and mobility in long range planning for investments in Washington.

Consider a new signature amenity for residents to create excitement and affiliation with the city. Examples could include a splashpad,
playground improvements, an outdoor stage, or a new park in an under-served area.

Plan for new and expanded parks as residential and commercial areas of the city grow, especially to the west.

Engage the public for input into parks and recreation plans and desired amenities.

Zi sunp
o U0
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Strategy: Increase community connectivity through greenways, trails, and
gateways
Action Steps:

Use the city’s gateways to orient visitors to town, including areas in addition to downtown and the waterfront. Explore connectivity with other
Beaufort County towns through trails, including signage and public art, to create a networked, attractive amenity.

Define and publish “walks” through Washington focused on nature, history, points of interest, etc. Include clever markers to make them
memorable and unique to Washington.

City of Washington, NC Economic Development Strategic Plan 10



Goal: Grow the talent pipeline

Strategy: Market Washington to attract talented workers
Action Steps:
© Create key messages to market Washington as a place to live with access to employment opportunities in Greenville and eastern North
Carolina, and communicate through a comprehensive marketing and communications program, likely with a third party.
Work with residential realtors to promote living in Washington to potential new residents.
Use the airport and other visitor attractions to communicate the positive aspects of living in Washington.
Consider annual events such as a “Welcome Home” reception for new residents to create buzz and raise awareness of the importance of
newcomers. Also create events to align town business attraction goals and assets with county and other allies.
Expand social media messages to include lifestyle advantages such as natural and outdoor resources and amenities as well as career
opportunities in Washington.
Add a page to the website about “Moving to Washington” with resources and key messages.

@ ® @

%2 Strategy: Support and promote Beaufort County Community College programs
o » Action Steps:
§ 3 Expand youth opportunities at the city offices with internships, co-ops, and other work-based learning programs.

Communicate closely with BCCC on in-demand occupations and skills and aligned or needed programs.
Look for opportunities for BCCC to provide short-term or introductory training on in-demand occupations to illustrate the career and skill
needs in Washington.

Engage BCCC in entrepreneurship initiatives such as hosting small business classes downtown or having an office location in an incubator or
maker space.

Strategy: Use youth and young adult programming to retain young talent
Action Steps:

Consider a youth leadership program to connect youth to city operations. They can assist with existing programming, hold special events for
young people and provide advice to city boards and commissions.
Hold information sessions on “How to serve on a board or commission” for young adults and newcomers to plug in to Washington civic life.
Support a “young professionals” group in partnership with an ally such as the chamber of commerce or other council.
Look for opportunities to provide work-based learning options in city programs to create a pathway for employment.

(CNCHE)

City of Washington, NC Economic Development Strategic Plan 1M
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Consider a youth council or “explorers” program housed in the Parks and Recreation department to provide leadership development,
community visibility, and connection to the city for youth. The City of Greensboro has a long-standing and active youth council.
https://www.greensboro-nc.gov/departments/parks-recreation/teens/greensboro-youth-council/about-gyc

Goal: Support growth with infrastructure planning and investment

Strategy: Address the need for additional and more diverse types of housing
Action Steps:
Create a housing market profile and post it to the website for interested developers to use.

Monitor analysis and recommendations from Beaufort County’s Housing Task Force to identify implementation options for Washington.

Track and publicize upcoming housing developments and projects, even those outside the city, to raise awareness of the changes in the
housing market that are on the horizon.

Facilitate a wide range of housing development options to address the critical housing needs across eastern North Carolina. There are
housing needs in multi-family, senior, and single-family in all price points.

Consider lower city fees for infill residential development where the city has already made an investment in infrastructure.

Explore city investments in infrastructure (road extensions, sidewalks) that will encourage residential development.

Identify underutilized properties that could be converted to housing. Williamsburg, VA, has a good example of an old motel converted to
efficiency apartments,. https://wydaily.com/news/local/2016/03/17/local-news-knights-inn-owner-debuts-apartments-converted-from-motel-
rooms/. Elkin, NC, has a project similar to this as well.

Form partnerships with housing nonprofits like Habitat for Humanity and seek out partnerships such as a health care system developing
housing for doctors and nurses and arts groups developing housing for resident artists.

® Communicate with developers who have completed residential projects in the region about Washington’s housing needs.

Strategy: Improve access to broadband
Action Steps:

Pursue state and federal grants for expansion of broadband and internet access.
Explore private sector partners that may provide services, especially in developing areas.

City of Washington, NC Economic Development Strategic Plan 12
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Strategy: Invest in infrastructure needed to support growth and to protect from
natural hazards
Action Steps:

Evaluate water and sewer capacity and extensions that will be required to support growth and new development and incorporate into capital
improvement plans.

Continue proactive stormwater runoff management, including funding for Jack’s Creek improvements.

In planning for infrastructure expansion and improvements, look for ‘nature-based’ options and raise awareness of the need for resiliency
across city systems.

City of Washington, NC Economic Development Strategic Plan 13



Implementation Plan

The strategic plan is designed to be implemented over several years. In the figure below, near-term priorities (typically years one and two) are listed
in #1; mid-term priorities (perhaps years three and four) are listed in #2; and longer-term priorities (beyond four years out) are listed in #3. As
resources, opportunities, and challenges change over time, these categories may be adjusted. We recommend staff integrating the strategic plan in
an annual program of work and budget planning with input from council stakeholders.
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Inventory available sites

Support Washington Airport strategies for
economic growth

Quarterly briefings with Beaufort EDC
Continue existing industry visits

Look for partnerships with small business
center, chamber, and other support allies
Promote priority retail and commercial
properties on city website

Plan for increased public access to the river
Consider a new signature recreational amenity
Plan for new and expanded parks and
greenways

Integrate talent attraction messages to
marketing/communications

Work with residential real estate agents to
promote living in Washington

Expand social media messages to include
lifestyle messaging

Expand youth opportunities for internships
Add housing market profile to website
Explore funding and partnerships to increase
broadband access

Evaluate water and sewer expansion

Continue proactive stormwater management

City of Washington, NC Economic Development Strategic Plan

Develop in-person survey tool for
employer visits

Connect with allies on existing employers
Hold employer networking meeting

Add start-up resources to city website
Identify and prepare space for specific
commercial interests

Explore technical assistance from
ElectriCities for retail development
Explore wayfinding and gateways to
connect downtown, waterfront, and other
city areas

Plan for additional greenways, sidewalks,
and bike paths

Define and publish “walks” through
Washington

Use the airport to promote Washington to
visitors

Add a page to the city website on “Moving
to Washington”

Support a young professionals group

o Explore potential for entrepreneurial hub,

co-working, or incubator

Address transportation for visitors arriving
by water

Explore connectivity to other Beaufort
County towns through trails, signage
Consider annual events such as a
“Welcome Home” celebration for
newcomers

Communicate with BCCC on in demand
occupations

Consider a youth leadership program
Increase work-based learning opportunities
at the city

Review city policies to support residential
development

Communicate with regional residential
developers about opportunities in
Washington



Appendix A: Economic and Demographic Profile

Population % Change 2010 - most Median Age
current 2021 60
46.5 47.7
11.9% 50 433 44.3
40
30
0.9% 20
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Race

m 2021 Washington, NC 2026 Washington, NC

49.7%

RSN THET ] 67.6%

41.3%

R
@
N~
©
R
=
(o2}
N R
N
c
<

White Alone Black Alone American Indian
Source: ESR/ Alone

I 2+ 1%
I 4.1%

| 0.3%

0.3%
| 0.6%
| 0.6%
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| 0.7%
| 0.7%
| 0.5%
| 0.5%

1

Asian Alone

m 2021 Beaufort County, NC

0.1%
0.1%
0.0%
0.0%

Pacific Islander
Alone

R R R
D Y N ™
W W v v

H EE
Some Other Race
Alone

m 2026 Beaufort County, NC

I 21%
2.1%
1.7%
1.7%

Two or More Races

9.3%

B o3%

Hispanic

B s5%
B 85%

]
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2021 Educational Attainment

® North Carolina Beaufort County, NC ~ ®Washington, NC

Percent bachelor's degree or higher m s2.8%
. (]
Percent high school graduate or higher
. 12.1%
0,
Graduate or professional degree mé’A%
) 20.7%
Bachelor's egree e !1Il;%

E———— 10@:{;‘%

Associate's degree e 40

Some college, no degree 228 ?g"fs%
. 0
. . - 4 08
GED/Alternative Credential . 4%
High school graduate aldk 27&%
" (]
9th to 12th grade, no diploma J‘%"O 0%
. (]
409
Less than 9th grade 36%}
Source: ESR/
SAT Scores

® Beaufort County, NC "~ North Carolina ®mUS

1380 1485 1,453

I I 1,030 1,074 1,044 1,026 1,049 1,090 1,017 1091 1,039
2016

2017 2018 2019
Source: NC Depart. of Public Instruction
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Per Capita Income

$27,495 $28,190

$24,761

2021 Washington,2026 Washington, 2021 Beaufort
NC NC County, NC
Source: ESR/

$182,743

2021 Washington,
NC

$31,627

2026 Beaufort
County, NC

Source: ESR/

City of Washington, NC Economic Development Strategic Plan

$168,185

2021 Beaufort
County, NC

Median Household Income

$53,039
$48,521

$33,483 $36,280 I

2021 Washington,2026 Washington, 2021 Beaufort 2026 Beaufort

NC NC
Source: ESR/

County, NC County, NC

Median Home Value

2026 Washington,

$199,395

2026 Beaufort
County, NC
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Labor Force Beaufort County, NC Employment Beaufort County, NC

19,961 19,685 19,683

18,950 18,762 18,810

0 2018 2019

Source: NC Depart. of Commerce Source: NG ,‘_’f{’fi’_ _c_)_f_gommerce .........
Unemployment Rate Beaufort County, NC Number Unemployed Beaufort County, NC
6.3 1,228
5.1 1,011
4.8 ’ 971
I ' | I l I i 873 I I
2017 2018 2019 2020 June 2021 2017 2018 2019 2020 June 2021

Source: NC Depart. of Commerce

Source: NC Depart. of Commerce
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2020 Beaufort County Employment by Industry Sector

~ Retail Trade
Manufacturing

Health Care and Social Assistance

Educational Services
Accomodation and Food Services
Administration and Waste Services
Public Administration
Wholesale Trade
Agriculture, Forestry, Fishing and Hunting
Construction
Transportation and Warehousing
Finance and Insurance
Other Services, Except Public Administration
Professional and Technical Services
Arts, Entertainment, and Recreation
Management of Companies and Enterprises 108
Real Estate and Rental and Leasing - 107

Information . 77

Utilities -

Mining -
Source: NC Depart. of Commerce

City of Washington, NC Economic Development Strategic Plan
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2020 Beaufort County Wages by Industry Sector

Manufacturing
Management of Companies and Enterprises

Professional and Technical Services

Finance and Insurance

7 $1,071.42
Information — $964.61
Transportation and Warehousing [, s944.71

Construction $927.46

Wholesale Trade [ 501203
Public Administration [ 5c54.64
T S TR R R 788,59
TR R TR PRSI $740.68
R R S BT $607.49

Agriculture, Forestry, Fishing and Hunting
Educational Services

Health Care and Social Assistance
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Other Services, Except Public Administration
Administration and Waste Services
Real Estate and Rental and Leasing
Retail Trade
Arts, Entertainment, and Recreation
Accomodation and Food Services
Utilities
Mining
Source: NC Depart. of Commerce

S e PRI $650.81
I . $555.33
TR AR $563.67
PR $498.31
I $361.53
P $288.99

$0.00
$0.00
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Beaufort County Major Employers

' Rank A Company Name Industry Employment

1 : i i Range
1 Beaufort County Schools Educational Services 500-999

2 | Nutrien Manufacturing 500-999 i

3 ' Vidant Medical Center Health Care and Social Assistance 500-999

4 ' County Of Beaufort Public Administration 250-499

'5 ' Innovative Employer Solutions Inc Administrative and Support and Waste 250-499

Management and Remediation Services

' 6 | Food Lion Retail Trade 250-499

'7 | Wal-Mart Associates Inc. Retail Trade o | 250-499

1 8 T City Of Washington Public Administration 250-499

'9 ' Beaufort County Community College | Educational Services 250-499

10 | Precionaire Wholesale Trade 250-499

11 Rose Acre Farms “Agricuhure, Forestry, Fishing and Hunting 100-249

12 | Iconic Marine Group LLC Manufacturing 100-249

13 Austin Maintenance & Construction Administrative and Support and Waste 100-249

‘ ‘ -Management and Remediation Services

14 | Lowes Home Centers Inc Retail Trade 100-249

|15 | Executive Personnel Group LLC Administrative and Support and Waste 100-249

Management and Remediation Services

| 16 Air Filter Service Manufacturing 100-249
17 | Idx Impressions LLC Manufacturing 100-249

i 18 | Professional Staffing Solutions LLC Administrative and Support and Waste 100-249

i Al e Management and Remediation Services |
19 Hackney Kidron Manufacturing 100-249

“7 20 Home Life Care Inc 7 Health Care and Social Assistance 100-249

21 | Pamlico Air Wholesale Trade 100-249

22 | Ridgewood Healthcare LLC Health Care and Social Assistance 100-249
23 ‘ Principle Long Term Care Inc Health Care and Social Assistance 100-249

'24  PasUSAInc Manufacturing 50-99

' 25 | U S Postal Service Transportation and Warehousing 50-99

City of Washington, NC Economic Development Strategic Plan
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2017 Retail Sales Beaufort County

$544,545,567

Total Retail Trade and Food

& Drink
Source: NC Depart. of Revenue

$500,372,764

Total Retail Trade

Gross Collections Beaufort County, NC

$25,004284  $25,243,389
$20671.018  $21414315  $22027.127
$44,173,803
FEPTTEE
Total Food & Drink
20152016 20162017 2017-2018 20182019 20192020

Source: NC Depart. of Revenue

Taxable Sales Beaufort County, NC

$433 465,897 $450,815,614 $464,677,522

2015-2016 2016-2017 2017-2018
Source: NC Depart. of Revenue

City of Washington, NC Economic Development Strategic Plan

$526,084,074

2018-2019

$533,214,794

2019-2020
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2019 Average Commute Time

® Washington, NC  :Beaufort County, NC  ® North Carolina

42.7%

& X

© ~— < ;)

o o o 2 X

N ~N N X © < o xX
NS < (=) N~ Q o \o o
g : o = 0 R ¥ 9
N ~ °\° ° . -~ ~
- N~ >~ ~ -~

©

2.6%
5.5%
4 2%
5.2%
6.4%

%] oS ~ é o
B3  m

l m B
24 minutes 25 to 29 minutes 30 to 34 minutes 35 to 44 minutes 45 to 59 minutes 60 minutes or
more

o X N
5 0 RN
< 0 >

s | 4.3 -
20 to

Less than 10 10 to 14 minutes 15 to 19 minutes
minutes

Source: US Census
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Appendix B: Community Survey Results

| (check all that apply)

am a Washington business owner _ 26.21%

work in Washington but live elsewhere - 8.74%
own property in Washington but live elsewhere - 6.80%

Other (please specify) - 8.74%

City of Washington, NC Economic Development Strategic Plan
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Please rate the following items as either an asset supporting economic
development or a weakness hindering economic growth or neither.

Waterfront

Beaufort County Community College
Downtown

Tourism destinations

General quality of life

Arts & cultural programs

Proximity to Outer Banks

Recreation facilities

Hospitality industry (lodging, restaurants)
Utilities

Retail options

Public School System

Workforce availability

Workforce skills

Transportation

m Neither Weakness ™ Asset

" 1.0%
98.0%

- 3.g°/i°

92.1%
W 20% .
b 92.0%

. 49%

g e
82.4%
— 7.9°@ o

81.2%
T— 12.%° g

71.6%
m 25.5%
68.6%

I 10.9%

0
* 63.4%

— 11.0%

0,
* 63.0%
I 00 0%, o

()
d 43.4%
I 13.9%.

[EEE————— 34.7% 51.5%

I 0 6.7 % o
TN 3/ /§'6/°

——— 13.0%
I 13.0% 69.0%

I 1/.0% 0
I 15.0% oei0%

I 1 37
e 13.9% 64.4%
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What is Washington's most significant asset supporting economic growth?
The river

Waterfront growth with regard to restaurants, but we need waterfront lodging.

Waterfront/downtown area

Local businesses downtown.

It's a great area for business that is not super over priced for downtown areas for renting/buying like other waterfront areas are
Space

River proximity to Greenville

Small town and great place to live

Downtown, waterfront, growing boating industry
Natural environment for retiring

The fact that people still want to open a business here, despite the pushback and severe expense that is dished out by this community.

The downtown waterfront and Main Street and associated arts and cultural activities and dining options.
Arts & Turnage theater

the revitalization of downtown

Community College

Natural resources

Positive attitude and energy towards growth and development.
Council and administrations willing to help new businesses.
Population

Washington's revitalized downtown, beautiful waterfront and quality neighborhoodrs‘throughout the city. The beauty of the natural areas
here are a huge plus and need to be protected.

Waterfront, but you are using it for a road and parking lot. CLOSE THE ROAD AND USE THE LAND. It is the most valuable asset you have.
Pamlico River & water front facilities for boats

Location on the Pamlico rRver and the quality of life that enables.
Redevelopment of downtown

Investment in the historic downtown/water front

Downtown residential development.

Physical attractiveness - river, clean air

Training and educational opportunities close by with ECU and BCCC.
A healthy Pamlico River and surrounding ecosystem

Historic waterfront town.

Water base commerce, tourism, and investment

A new collaborative spirit that is now there

Proximity between Raleigh and Outer Banks

City of Washington, NC Economic Development Strategic Plan
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People. We've attracted residents from other places with more progressive ideals along with time and money to put into our local economy.
This has helped build tourism and tax base as well as arts and culture.
Tourism
Low rates on utilities
Having the waterfront here is an asset to Washington. As a business owner, | hear a lot of my customers saying how the waterfront is so
 beautiful, but | don’t hear much about the rest of Washington.
Family frlendly waterfront/downtown area
Beautiful natural resources
Beaufort County Community College and, in particular, its Small Business Center
' Downtown ambience, friendliness of people
River-focused community provides a work/life cultural story that could be very compelling.
. Pamlico river, downtown, historic district, moss project
The downtown and waterfront is booming with new businesses and restaurants! It's awesome to watch! To enhance this atmosphere, more

use of the Festival park would be great. Gathering there for concerts/events only promotes community which will continue to drive growth
and well-being.

Availability of land to build retail/industry.
Downtown and the arts
A willing work force -- | hope

What is Washington's most significant challenge to economic growth?
Fear of change

Keeping good employees in restaurants!
People stuck in their old ways.
Supporting downtown growth and across the River development looking back to Washington
Workforce/ education

Availability for more than one internet provider. Being able to use someone other than suddenlink would be helpful. Additionally, being open
more hours in the evenings and weekends so to have more customers come in.

Lack of vision, fear of change/development

Internet, resistance to change, catering to historic prominent families in area

Lack of skilled workforce

Traffic situation on 15th street 7

Cost and the fact that the city only focuses on 3 blocks of main street and seems to forget the rest of town.

A general resistance to change among political and civic leaders and a workforce too lacking in education and skill

‘Workforce and keepmg young people from leaving
Stagnant population growth.
Electric costs

City of Washington, NC Economic Development Strategic Plan
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High paying jobs

General resistance to change

Providing affordable housing for residents on the lower economic level

Utilities and road network.

Small minded locals, parking, no diversity of retail shops (not necessarily downtown)

Lack of workers and affordable housing

Lack of parking - which will only get worse and become a major inhibitor unless something is done soon
Access to housing, daycare options, and organized recreational facilities.

Infrastructure Utilities and parking

Activity and resources for young professionals. Retainability of our younger population.

Parking, roads, transportation.

Lack of middle-class opportunity (too many jobs weighted either to entry level or upper management)
Availability of commercial space. Warehouses, offices and retail

Housing, lack of shopping for middle class, down town shops prices do not allow those who are lower income to afford shopping
Poor alignment with surrounding economic engines

Lack of transportation options and lack of reliable broadband

City inspections department

Historic commission regulations

Parking and public transportation

The mall needs more stores to shop in.

Labor force and job creation

Saving public access to water front to save "small town" feel and ability for all to enjoy

Parking here downtown is very limited. Some people don’t come here when those sort of things are happening.
Cost of utilities services

Uneducated population

Location - northeastern North Carolina is a hard nut to crack in terms of economic development. It is too far from the Research Triangle to
benefit from the extraordinary growth there and very isolated.

Further workforce development needed; not a significant commuting population nearby. Outside of retail/tourism, little is visible in terms of
economic dev.

Retailers having to compete with amazon and big box stores. lack of lodging downtown or near downtown
Housing and infrastructure

Outdated restaurants and hotels - lack of big vision

Cleanliness at box stores ..... Walmart for example and Workforce B

Rehabilitating the empty buildings downtown. Also, the beautiful waterfront is taken up by a parking lot

Lack of reliable internet and younger professionals who live in town.

Lack of sidewalks/alternative transport to shops, locations

Many empty buildings in downtown and struggling businesses

City of Washington, NC Economic Development Strategic Plan 29
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What is Washington's most significant opportunity for economic growth?
Waterfront and events

More things that will pull people in

A variety of good retail stores downtown

Downtown/waterfront

Local businesses/unique shops

Development of both sides of river ) 7

Need variety of affordable places to eat and activities downtown

Tourism, hospitality

| think the area in/around the waterfront is the best place for economic growth and the city has done a great job investing in these areas and

it continues to affect the areas past 5th street, | hope it continues up Market Street toward 12th
Housing development, becoming a vibrant suburban area

Promoting the town as a tourist destination

Industrial park -

Attract outside investment, be open for innovation

Proximity to larger city without being in the larger city

Location

15th street corridor o
Tourism and enhancing the same assets that attract tourists will also attract new business.

Arts

Continual development of downtown

Dining near downtown with more variety. A nice Irish pub would do well

Expanding downtown & water taxi

Location

Retirement housing and amenities

Beautiful downtown and waterfront access and welcoming atmosphere.

Boat Building

Supporting all of the neighborhoods in our city with better infrastructure such as sidewalks, bike lanes, safe, attractive and functional
roadways. Protective zoning for the neighborhoods need to be adhered to.
Nature based assets.

Tourism as an industry

Upgrading houses located on main thoroughfares, especially on Market St.
Higher paying jobs so people don't have to travel to Greenville and beyond
Increasing safe parking in the downtown area especially at night.

The downtown renovations have been amazing, as well as the new businesses (restaurants, recreational rentals and “gift” shops)
Boating industry

City of Washington, NC Economic Development Strategic Plan
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The continued redevelopment of the downtown area

Heritage tourism and eco-tourism

Waterfront development and accessibility.

Middle class jobs and housing

Food/drink/hospitality tourism

Attracting retirees by developing more housing stock and developing more opportunities for small business
Need a large retail option other than Walmart, new restaurants

Partner with Greenville...become the place to live and vacation for those living in Pitt County

The water

Coordination and alignment of efforts with increased collaboration. So many great things going on but little coordination so a lot of
duplication of efforts

Airport

To eliminate boarded up buildings

New brewery

More affordable housing.

The waterfront

Eco-tourism

Bars/restaurants

Youth

Tourism

Beauty of the area

Possibly supporting small business incubation. A centralized "we work"-type setting might benefit our workforce
Grocery store competition/variety

Utilize BCCC to train workforce

Tourism seems to have been front and center and remains vital, but incubating small business and startups (light industry, digital, etc.)

Capitalizing on ecotourism, boating, fishing, more restaurants and unique shops, make use of Castle Island as a feature somehow.
Influx of new people

The waterfront and downtown - need to be accessible and affordable by the average person

Better paying jobs

Close proximity to Greenville

Residential housing for professionals and young families.

Capitalize on the 15th street corridor to provide businesses along 15th between Brown St. and Market St.

Continue to build on the momentum of the downtown growth and more outdoor events. Also introducing unique options for transportation
like electronic scooters/Segways.
The arts

Downtown, waterfront, tourism, hospitality, arts and entertainment

City of Washington, NC Economic Development Strategic Plan 31
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Litter problem and late night noise

Available investments. Availability to attract investment through incentives

Over tourism/over building- not enough workers and takes away from small town vibe.
Infrastructure, internet speeds/pricing

People not being open to other's ideas about what might work

Official who want the status quo

Lack of housing, continued antipathy to new housing

Lack of reliable businesses such as electricians, plumbers, etc. Lack of workforce for retail, lack of higher paying industry opportunities.
City officials not addressing anything outside of historic areas

A lack of visionary leadership among community leaders.

Workforce skills

Groups and certain influential people who try to restrict development or projects that they don’t deem appropriate for Washington.
Stagnant population growth and smali-town politics.

Lack of support to develop and maintain a workforce in all areas of economic development.
Population not growing

Again, poor planning and oversight of potential businesses.

Flooding and natural disasters

Lack of trained employees

Complacency

Rent has gone out of site and housing prices have gone up terrible

Being too “overpriced” for the local community to support businesses in off seasons of tourism.
Inability to accept change

Affordable housing

Moving too quickly to approve proposed projects without proper research into what these projects will cost the city before the city ever sees
a dime of tax revenue

Lack of workforce - Community is geared toward the retirement community and not young couples with children.
Affordable rentals housing for Workforce

people not wanting to work for companies to support them in their growth

Downward trend of the Beaufort County population.

housing for low to middle class families that serve the community

Ignoring environmental health

Lack of foresight in realizing overdevelopment on the river could be a long-term drag on quality of life

Lack of shopping options

Significant portion of the Beaufort County population thinks growth is bad. These people are our greatest risk.
Not enough family restaurants
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Both entitled workforce and commissioners lack of vision to support the up-and-coming business owners. Maintaining antiquated regulations
that stifle ability to build businesses

Lack of transportation and broadband

Lack of parking & lack of public transportation to bring southside folks to the downtown area

The city of Washington and Beaufort Co. environmental health

Poor school system

No hotel located in the downtown area

Not enough diversity in shopping.

The Harbor Bridge dry stack project approved by the city council that will negatively impact the scenic view and quality of our river, as well
as put water quality at risk, and create unsafe conditions for paddlers and kayakers.

Businesses closing early and opening late.

Foolish decisions based on short term goals

Catered towards 40+ demographic

Leaders who see any economic growth as good instead of planned growth which would grow quality as well as quantity

Available workforce 1st - community college is excellent but limited in what it does. Digital infrastructure (NC internet provider laws throttling
innovation/competition)

The City inspectors office could be more efficient and accommodating to new businesses and restaurants.

People feel it's hopeless. Resistance to change for the good of the community, not the few who have power and money

Loss of the small town charm

Another recession

Lack of reliable internet connectivity.

Our market/demographic is somewhat fragile. There needs to continue to be a good balance of having restaurants and stores that will serve
lower, middle and upper class demographics. Beaufort country people can be fickle, temperamental and obstructive if that balance isn’t
maintained.

Lack of good public schools, retail, transportation and planned development to attract younger families willing to relocate here to work. Just
compare what this town looks like and offers to other NC/SC towns. Money is not allocated to anything but downtown.

Infrastructure, lack of parking downtown, lack of support for tourism and hospitality industries

The young leaving
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Rank order the following economic development strategies in order of importance

Education and workforce development I ©
Existing business support I .6
New business recruiting | I, 704
Infrastructure improvements I 7.7
Retail and commercial development [ . /.33
Small business & entrepreneur development [HINENEGEGEEEEEEEEEE 724
Transportation improvements [ INNININININIGGEEEEEEEEE 6.33
Tourism development I, 5.79

Waterfront development I 5.08
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Residential Development [ .01
Recreation development NG 455

Arts and cultural programs [ 4.3
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What should be the top three goals of Washington's economic development strategic
plan?

Local job creation I 51.46%
Better paying jobs I 46.60%
Increased support to existing businesses I 44.66%

Economic diversification I 40.78%

Downtown revitalization NN 31.07%

Waterfront Development I 30.10%

Increased new business start-ups NG 20.39%

Increased tax base NN 18.45%

Increased retail sales GGG 16.50%
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What is a model city for Washington- a place Washington can imitate?
Washington, NC, is the best

Charleston

Greenville SC

Why imitate? We are very ORIGINAL!

New Bern

There is none, let Washington define itself

Holly Springs, NC

New Bern, Wilson, Kinston, Edenton

New Bern, NC, or Lancaster, PA

Duck, NC

Wake Forest

Asheville NC

Keep Washington unique

Not one. Washington needs to focus on its own strengths/weaknesses.

| think we are doing a good job. We need to keep up the good work.

Bend, Oregon

Morehead

New Bern,-at least the downtown area. Our waterfront is better though.

Why imitate one town? There are things to be learned from many.

Beaufort, SC - It has kept it's small-town charm appealing to residents and tourists alike.

Prefer us to set an example as a sustainable community

New Bern, NC, Truckee, CA, Beaufort, NC

Beaufort, NC- they gave their water front to business and it bloomed
Raleigh

Edenton

None, be our own small town don’t copy anybody

Morehead or Beaufort, NC

I think Washington is spectacularly incomparable. The imitated not the imitator.

A city NOT to emulate - Beaufort, NC - example of poor planning - lots of tourism but no parking and crowds take away from charm!!
Navassa, Beaufort, SC

Annapolis, MD
Swansboro, New Bern

Washington is unique destination and rather than focus on affhrbcgwcity it should be a model city for other municipalities.
Cary, NC

Durham
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What is one thing that Washington does better than other towns?

Big smiles and friendly people

Very welcoming and friendly
Be ourselves!

Quaint waterfront |

Keeping the small town feel

Assimilates people -
Beautiful waterfront development on Stewart | parkway
Small/Quaint town feel - leaving natural environment in place - - - |
Friendly people

The ability to walk into a govt office and speak to a real person
Markets the quaintness of our small town

Welcomlng ‘Waterfront

public access to the waterfront
Welcomes new businesses.

Resident support for local businesses.
The welcoming smile on the people face
Make things happen -
Use of downtown waterfront |
welcome to new residents 7
Manages it financial spendlng
Friendliness of people/ Welcoming atmosphere

Welcoming

Communicate

| love the quaintness and the wrlhngness of it's people to help one another.
Tourists, especially day trippers

Developlng Downtown
We're a welcoming small town to all, not just tourists. Many residents of other towns Iike New Bern and Beaufort, now come here to eat,

Downtown revitalization ARRISY R ST
 Promotes itself

Less expensive than other water front communities
Waterfront accessibility 7
Downtown and waterfront is better than many towns the same size
Friendliness
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Provide access to waterfront in the downtown setting

Downtown update was much needed and has increased flow to Downtown merchants )
Has a great leader in the chamber of commerce many good folks who now will speak out- a rising tide floats all ships
Great tourism, gorgeous waterfront

Festivals

Our downtown development

Stay quiet

People are friendly

Maintains small community feel

Share the joy of living here with others.

Developing downtown businesses close to the waterfront
Remembering it’s history
Small business - esp restaurants

Friendly. Harbor District is outstanding

Friendliness/welcoming

Acceptance of outsiders

Stays Small

Downtown infrastructure S B o
Hospitality—Washington is a friendly place saturated with people who like to happily enjoy life.
Our new downtown is awesome. Our waterfront and water related activity options are also awesome. Both are bringing people to visit from
around the world.
Attract retirees.
The people
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What is the most important investment Washington could make to ensure long-
term, sustainable economic growth?

Infrastructure T e C e ey 23.66%
Business recruitment I 18.28%
Economic diversification I 13.98%
Waterfront development IS 0.68%
Downtown development I 3.60%
Transportation NN 6.45%
Beautification NI 5.33%
Existing business support INEEEEEGEEEEEEEEEEEEE 5.38%
Recreation amenities I 4.30%
Entrepreneur support N 3.23%
Cultural arts amenities [l 1.08%
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What outcome you would like to see from the strategic plan?

A cleaner waterfront and downtown we need a Monday am clean up, crew to remove litter from weekend debris
More diversity of eating places and shopping places, plus combining them at the waterfront to the hospital side of town with sidewalks

Not to grow the town more to accommodate more tourists- but support what is here so they can grow and support the community and the
tourists.

Revitalize Market Street since main is completed
Better communication within the city, and county

A focus on increasing business support for the downtown area. This will continue to improve around the area of downtown and spread to the
rest of the city.

Something that addresses the actual needs Washington has as opposed to theoretical open space bike péth nonsense,
New retail businesses, new industrial growth, infrastructure to support.

Infrastructure fixed in outlying city neighborhoods for those of us who pay city taxes and don't have things such as curb and gutter and
sidewalks. Recreation facilities to retain families.

A model town that is best in NC.

Investment in the whole city and not just the waterfront/downtown

For Washington to live up to its potential.

Investment in growing the arts as part of economic development

Continued revitalization of the downtown, commitment to affordable and abundant workforce housing

- Continued development and better coordination with community college

A well-laid out long-term economic plan.

Get the citizen chance to participate of how the city's growth should be so we can keep Washington’s charm with the growth

A commitment to truly open government and engaged communication with our citizens. Lots of talented people here would be willing to help
but don't feel consulted. , B

Create 9 to 10 new perpendicular boat slips capable of handling up to 50ft vessels in the area of the Chamber of Commerce freeing up the
end of the existing piers for transient vessels & day visitors to downtown.

Join with the County and build a parking deck in front of the Courthouse.

Companies that build something rather than being a service

Strategy to grow new businesses and expand existing ones.

A sustainable economic base able to resist downturns by Redirection towards tourism as an industry

Continued increase to encourage new businesses and supporting existing businesses & training for new employees for downtown
businesses.

Focused strategy to continue growth.
Higher paying jobs, affordable housing
Sustainability of local businesses and increased work ethic and skill set for the workforce.

Improved roads, high speed Internet, professional job opportunities offering good salaries to attract/retain younger people, better grocery
stores.
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A well thought out, long-term plan. Support existing businesses and provide more parking, which has long been a goal, but has not
happened and better infrastructure, residents and tourists will come, shop, eat, play... and everything else will follow.

Affordable public transportation to assist the most impoverished an ability to get to work.

Free broadband city wide

We need a parking deck downtown

Something that takes housing decisions and puts them on paper to the city to quit acting arrogantly and capriciously with landowners
Measurable and sustainable goals that would increase opportunities for local residents and tourism in a balanced manner.

Bigger, better organized and advertised monthly events, May through October. More current popular music events, indoors ( Turnage ) and
in festival park.

That City officials and the populace realize that you cannot sustain a healthy economy without a healthy environmentt!!

People recognizing that business development needs to be about more than business.

A clear path forward that is FOLLOWED by City staff and elected officials.

A pro-business and pro-development mindset and approach.

Focus on building internally, to have a strong foundation for new incoming business.

Something helpful for all residents, not just wealthy ones. People need sustainable wages, affordable housing and health care, transportation

options, access to reliable broadband, etc. In order to be successful. This should be the focus instead of new developments or incentives to
big business

It is about time someone develops a public transportation plan!!

A plan which will not be placed on a shelf and not used

Revitalize outer areas of Washington (Belk area) and connect these areas to downtown via better transportation for visitors.
I would like to see a booming tourist attraction such as Tryon palace or a stadium of sorts or an outdoor facility
Transparency on the part of our elected officials. More input from the public, as in public meetings regarding large project.
I would like to see more people visiting Washington, and not just for festivals.

a thriving waterfront community

Make Washington more of a destination rather than a nice spot to stop while passing through.

Laying the foundation so when development occurs it can occur quickly and according to plan.

I'd like to see the electricity go out less often and a more reliable Internet service.
Controlled growth

A more robust economy with better-paying jobs for people who live here.
A safe place for our young people to congregate and fellowship that is affordable to them.
A multi-pronged approach with lots of feedback and input from citizens throughout the process - transparency!!!

A clear view that remains focused on quality of life and the river/recreation culture while strengthening economic diversification & driving tax
base to improve all of the city, not just the harbor district.

All the downtown buildings full with a waiting list.

Our waterfront and downtown are refreshed. It is time to move outward to the rest of the city
Stronger business community

New chain restaurants and hotels and stores to draw people to come and stay here and not have to drive to Greenville for every little thing.
City of Washington, NC Economic Development Strategic Plan
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Better restaurants Wlth mcreased local support ( we don’t need more of the same

Tourism mcreased more recreational options for residents, a nice Iooklng and robust downtown
Clean up abandoned ‘homes

Focus on innovation in leveraging the natural resources and geography within economic development plans Build a communlty / filled with
resources and services that will attract residents and visitors.

Increased transportation (b|ke/wa|k) options

Scooter share program, more concerts/events downtown and waterfront, TEAR DOWN HOTEL LOUISE(lt’s a lost cause and it stmks)" more
affordable boutique hotels/air B&Bs, city should purchase some of the run down old homes on Main and 2nd streets, restore them and turn
them into profitable hotels/air B&Bs, ANNUAL 4th of July celebration/parade, parking deck, retail stores open in the evenings on the
weekends, music in the streets or monthly event similar to that, a unique trolley-type historical tour, advertlse the Turnage more so
professional theater companies will come simulate to DPAC

Younger famllles s investing an interest in living here and progression, planning, conservation, and beautification.

Prosperous town with the charm of a small town.
Infrastructure improvements

Please make any additional comments here.

Waterfront and downtown has a big litter problem. Also we spent millions on new green space and no one to maintain and replace the
gardens

When towns get so full of visitors, it's no longer a quality destination. No one wants to fight crowds- especially here where most come to
relax and enjoy the peaceful waterfront.

Bring lighting and on Market Street from Main to Second street

Too many projects started seem to stall and get abandoned in the remodel stage. Internet is the main utility that is very weak.

Walmart and Lowe’s are the only options for many many things. Some competitive retail variety is sorely needed. Even a large hardware
store would be very desirable to provide some alternative.

Please use our city taxes to add sidewalks, curb and gutter to Northgate. We are a forgotten city area that desperately needs curb and gutter

to get this water out of our ditches and front yards. Digging them deeper haphazardly created more problems. We need sidewalks before we
have kids and families run over.

The new marina development will ruin our town. Would not like another Moss Landing type development here.

The street scape is beautiful but it's a shame no thought was given to upkeep. That private citizens are paying for upkeep of planters that
streets and alleys are messy, actually not enough trash cans. To me those are simple fixes

There's no point in recruiting business if the pay isn't high enough to buy the things that this town wants to be so famous for. This town has
to be about more than 3 blocks of main street.

The city council needs to be less restrictive in choosing winners and losers by not allowing certain development, when it complies with all
regulations and codes.
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Too much small town politics for real improvements to be made.

| love Washington NC and i would love to see it progress always

Washington is a wonderful place to live, learn, and enjoy. Keep up the good work and support economic development for all of our citizens.
Infrastructure or Transportation Improvements: Parking Deck in front of the courthouse.

Review the 2009 Renaissance Plan and make sure we are not overlooking that important document for downtown.

The City has done an excellent job in controlling spending by their policy of not borrowing money

Work in partnership with ECU. We have a great resource that we are not using to its full potential

We need better downtown hotels visitors center. Museum. Access to the water.

Building houses worth 600000.00 will make taxes go up for everyone and only people from up Both can afford them, they retire with above
average retirement and move here in hopes of living cheaper, but it doesn't work like that!

Overall quality of life for our residents, not attracting tourists, should be our first consideration. Our location is prime and visitors will
continue to come if we constantly strive to maintain and improve. Word of mouth and good reviews when they go home will bring more
tourists. On that note, we need more trash bins downtown and on the waterfront.

Focus on growing the young professional community who will raise children here. Make it attractive for them by providing day cares and
activities for youth and adults. Keeping retail shops open after 5:00.

Downtown parking and get SOT to redo sidewalks and bike paths from Market down to city Center . Those sidewalks are unsafe and an
eyesore

Need to revamp historic district process.

The fact that this survey does not include environmental health questions is short-sighted for Washington's future.

This survey lacks attention to several important components of business development. In addition to ones mentioned, recruiting younger
people working remotely could be a meaningful economic asset.

The mindset needs to change at City Hall to a more open minded, progressive look towards the future. We need to increase our population
so small businesses have the demand needed of their services in order to thrive.

Need more clean hotel options

Washington needs to pack as many "things" as it can into the downtown business area. It is unique. Not many places have a downtown
area on the water. We need more restaurants, places to stay, retail businesses, water access points, ways to enjoy the water, etc. There are
hundreds of dying small towns across the nation. We are fortunate to have a lifeline in our river. We need to use it.

There is simply too much concrete on Stewart Parkway, Businesses need to be on the water front. It will inspire and bloom business on Main

Street. Washington in 1880 to1930 had economic power on water front and businesses on Main Street supporting that influence. Beaufort
NC is the best example

Visitors who arrive by boat cannot easily access anything past downtown. Hard for visitors to shop for basics.

The elected officials need to work harder to be open and effective. If city government works against the will of the citizens, that makes no
sense and does not contribute to a healthy community.

The river is our best asset. Don’t screw it up. Right now the only public access for family enjoyment is Havens Gardens. Festival Park, the
Stewart Pkwy are lovely but regulated.

This town is 95% awesome! Everything else we do is just tweaking that last 5%. It’s all good!
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Private/public partnerships (workforce development, business incubators, etc.) should be part of the plan. Our tax base is too small to be
fully funded publicly, seems to me.

For Washington to be a destination town for tourists, | believe that it’s important for the streets and new sidewalks downtown to be kept
clean and manicured. Every day- not just before festivals.

Leadership needs to improve communication with our citizens, putting personal agendas and politics aside. While very important to us, we
are more than our beautiful downtown, waterfront and historic district.

Downtown has been developed enough. It’s just not feasible to shop there - the prices are too high and it’s only for tourism. That doesn’t
serve our city well. We need some community pride and hope for the future. Decent internet. Appeal to a broad range of educated people.
The city of Washington needs to take a harder stance against the slack governance of the County government. The County government
does not offer any recreational services nor infrastructure and the residents of Washington are forced to finance the maintenance and
development of all facilities without any contribution from the County. Our schools are grossly underfunded and under performing. Most of
the economic development within the County is held within the City, exception of the Nutrient plant in Aurora. There is a reluctance to
increase taxes but the reality is you get what you pay for so if we as citizens want to have premier facilities and Municipal services we must
have council members who are willing (upon staff member recommendations) to increase property taxes.

I've recently heard we currently do not have a City events planner. If this is true, that’s not good.

I want Washington to be the arts capital of the Carolinas. And has the most sought after downtown in East Carolina

Adorable housing for senior citizens
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Study Sponsor and Consultant

L3
ELECTRICITIES
of NORTH CAROLINA, INC.

The energy behind public power

ElectriCities of N.C. Inc. sponsored the Town of Belhaven Economic Development Strategic Plan. ElectriCities’ economic development department
offers a variety of services to promote NC Public Power communities to businesses and economic developers. It helps communities recruit business

and industry by providing:

Target Marketing Target Sectors

Marketing/Collateral Assistance Trade Show Opportunities
Aerial Photography Direct Marketing
Proposals for Prospects/Clients Retail/Commercial Developments
Advertising Opportunities
7 . Www.electricities.com

pment cor g

Creative Economic Development Consulting, LLC, provides strategic planning, product development, organizational development, social media, and

economic impact analysis services to communities. Creative EDC is an innovative firm that owns three proprietary programs: Certified

Entrepreneurial Community®, CreativeSiteAssessment.com, and Certified Industrial Buildings. Creative EDC supports ElectriCities’ strategic
planning and Smart Sites initiatives. www.creativeedc.com
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	June 12, 2023 City Council Agenda
	Opening of Meeting
	Pledge of Allegiance
	Invocation
	Roll Call
	Approval of minutes from May 8, 9, 24, 31, 2023 (page 3)
	Approval/ Amendments to Agenda 
	I. Consent Agenda: 
A. Authorize - Recreation Director to apply for Public Beach & Coastal Waterfront Access Funds Grant to complete Phase III (West end) of Wetlands Boardwalk (page 67) 

	Comments from the public
	Public Hearing:  Zoning - NONE
	IV. Public Hearing 6:00pm - Other: 
A. Public Hearing- Comprehensive/CAMA Land Use Plan (page 68) 

	V.	Scheduled Public Appearances: None


	VI. Correspondence and Special Reports: 
A. Memo - Budget Transfers (page 248) 

	Memo -PO's > $50,000 (page 254)
	VII.	Reports from Boards, Commissions and Committees:

A.	Report - Washington-Warren Airport Authority


	B.	Report - Human Relations Council


	C.	Report - Washington Electric Advisory Board


	A. Appointment -Various Boards, Commissions, Committees, etc. (page 255) 

	IX. Old Business: 
A. Adopt -Budget Ordinance Amendment for donations in honor of
former Mayor Mac Hodges (page 296) 

	Adopt -Budget Ordinance Amendment for Workers Compensation Fund 
(page 298) 
	Adopt -Budget Ordinance Amendment for Police Station Capital Project Fund (page 301 ) 
	Adopt -Budget Ordinance Amendment for Public Safety Capital Reserve Fund (page 303) 
	Award-Bid for abatement of the former Hotel Louise property (page 305) 
	X. New Business: 
A. Adopt -Washington Economic Development Strategic Plan (page 307) 

	XI.	Any other items from City Manager:

A.	Discussion-August City Council Meeting (conflicts with ElectriCities Conference)


	XII.	Any other business from the Mayor or other Members of Council:


	XIII.	Closed Session:


	Adjourn: Until July 10, 2023 at 5:30pm in the City Council Chambers



