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BOROUGH OF KENNETT SQUARE

APPROVED
ANNUAL OPERATING BUDGET
FISCAL YEAR 2021

Chester County

Commonwealth of Pennsylvania

January 1, 2021 to December 31, 2021

Presented by
Joseph C. Scalise, Borough Manager

Lisa Ionata, Finance Director
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BOROUGH OF KENNETT SQUARE

ORGANIZATIONAL STRUCTURE

The Borough of Kennett Square is governed by the Council/Manager form of
government. There are seven Council Members and a Mayor who are elected by the
voters, The Chief Administrative Officer is the Borough Manager who is appointed by
Council and is responsible for the day-to-day operation of the Borough. The
Pennsylvania Borough Code, which regulates Boroughs in the Commonwealth of
Pennsylvania, states that the Mayor is responsible for public safety.

The organizational structure of the Borough comprises of four departments:
General Government, Codes Department, Public Works and Police Department. The
Borough’s administrative focus is the departments. The Borough Manager is responsible
for overseeing the departments of General Government, Codes Department, and Public
Works and the Mayor is responsible for the Police Department.

To account for the Borough’s financial transactions, the Borough utilizes the fund
basis of accounting whereby all governmental activities are accounted for through a
series of distinct funds which include reporting entries to control resources and
demonstrate compliance with various legal and budget constraints affecting government.
The General Fund accounts for all resources not otherwise devoted to specific activities
and finances many of the basic municipal functions. Other funds include Special
Revenue Funds, Capital Project Fund, and Enterprise Funds. The Budget is organized by
fund and is further identified by revenue and expenditure detail.

Some departments combine the operations of more than one fund. General
Government combines General Fund administration operations with the Capital Project
Fund, and the Enterprise Funds (Water, Sewer, Trash and Parking). Additionally, the
Department of Public Works combines General Fund operations with the Capital Project
Fund, State Liquid Fuels Fund and the Enterprise Funds (Water, Sewer, Trash and
Parking).




BOROUGH OF KENNETT SQUARE

BUDGET. SUMMARY

Proposed 2021 Budget for All Funds
Pie Chart of Proposed 2021 All Funds
Summary of Revenues & Expenditures All Funds

Graph of Summary of Activities for All Funds
Proposed 2021 Budget

Graph of Proposed Wages & Benefits 2021
All Funds

Summary of Activity for All Funds
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2003 vs. 2021
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BOROUGH OF KENNETT SQUARE
PROPOSED 2021 BUDGET FOR ALL FUNDS

GENERAL FUND

WATER FUND

SEWER FUND

PARKING FUND

SOLID WASTE FUND

LIQUID FUELS FUND

EMERGENCY MANAGEMENT FUND

GENERAL CAPITAL IMPROVEMENT FUND

TOTAL ALL FUNDS

LESS DOUBLE COUNTED ALLOCATIONS

TOTAL ALL FUNDS LESS DOUBLE COUNTED ALLOCATIONS

$5,011,902
$1,882,861
$2,256,741
$507,141
$384,260
$206,048

$327,827

$2,109,687

$12,686,468

-$1,670,344

$11,016,123

4.1



4.2

ANNd LNJWIAOYJINI TVLIdYD TVHINIO =

aNNd LINJWIDVYNVIN ADNIDYINT =

anNn4d s13nd ainon =

aNNd 3LSYM dnos =

ANNd ONDiEVd B

aNNd ¥am3se

aNN4d Yalvm e

aNNd TvYINTO W

%ST ‘T98'Z88'TS ‘ANNS HALYM

%ST ‘TrL'952'TS ‘ANNd HIM3S

%Y ‘TYT'L0SS$
‘ONN4 DNV

” %€ ‘097'V8ES
%6E ‘206'TT0'SS ‘NN TVY3INID e S S ‘aNN4 31SVYM aI10S

%z "8¥0'90Z$
‘aNnd s13nd dinon

%Z ‘LT8'LTES ‘ANNA
LNIINIDOVNVIN ADNIDYIING

ININZAOYAINI TVLIdWD TVHINID

spunj [[V Tc0c pasodoig




4.3

0

fAewwns

L1 20S

288'9.9'L

GO¥'ZET |

856688 L

961°9.6

220'0v6

SFANLIANIJX3E

L¥L L0S

0

888°9¥.'L

8Z¥ €8¢

856'688'L

128°¢60'L

ANN4d ONIMAVd

065'965

S3NNIATY

IW.1'952°'C

ZTr'980°C

geezie’L

059'9G€'C

0Z5'1¥81L'C

0.1°226')

SFANLIANIdX3

brL'952'2

0

£€99'02¥'C

G9.'8/8

0G9'9GE'C

¥8¥' L¥9'C

L6 ¥2E'C

SIANNIATA

198°288°L

GLG'/GLL

0LL'Lzs

vLLLLY'L

6296021

6.0°0.6

S3ANLIANIdX3

198'288°}

002°2.E')

0¥.'009

vILLLYL

98v'cre’)

LE'L6EL

S3NNIATY

0
Z06°L10°S BES LYL'Y 0#70'G96'L 020°'080'S ¥22'296'€E 068°L9S'¥ STNLIANIdXE TVIOL
Sly's8L°L cl8'lel’L 1E6'L1) 60L°LOL°L 88629 ZB6L'EY8 TVININLHVYJIA-NON
(4 %x44} 0,9°ZZL 19€'cE ozL'zel /Z1°001 G8LLLL NOI1Lv3d03dd
oS 9Zy €2C9EY 8EE'chl 8¢y'SS9 6£6°299 28L'C.LS SHHOM J11dNd
88€°205°C ¥88'86€C L8¥'€0C') Ly’ L0G'C L69'6EY'T 990°/9€'C AL34VS OI'1dNd
v1€'GLL 688°LS59 €26'98¢ 226'€69 ¢L¥'969 GZy'TL9 INIFNWNHIAOD TVHIANTO
SFANLIANIdXE

206°L1L0°S

19,22,y

809'9G.°C

020°080°S

290'660'S

8€9'L/G'Y

S3NNIATH

jobpng

(XA 4

a3a.103rodd
020¢C A3

0202/0€/90
020¢

139dand
020¢

avNLOV
610¢C

IvNLOV
8i0¢

STANLIANIdXE ® SINNIATH 40 AMVINNNS



4.4

Aewwins

eZL'9L0'LL jebpng [ejoL

vre0L9'L pajunog s|qnoQ sse

891°989°Z1 sainjipuadx3 [ejoL
0
189601°C 1GE'08Y 2.¥'98¢ 10.°00L°) 9/0°€9€'C £68°88¢ SIHNLIANIIX3
189'601°C 1G€°08Y K 202001} 29v'62e'C ¥21'66¢€ SANNIAIH

0

AVLIdVI TVHINGDO

sjea41S

128'12¢

¥Gl 651

2ze0Ll

LET'LLE

£65'80G

GLY'LLE

SFANLIANIIX3

128°12¢

0

¥#S1'6G¥

78E'9cL

LET LLE

190°€0G

9L¥'LLE

INIINTOVNVIN ADNIOHINST

S3NN3IATY

810'902

1G8'6L1

€e8'9l

12.'02¢

19G'0€E

¥CE'6E

S3UNLIAN3dX3

810°902

0

[4S10 {4

€8y’ LLL

LeL 0ZE

801 'c8l

6.8°LLL

SIANNIAIA

09Z'v8¢

GLLEVE

Zra'cll

GGE'/9E

€.£'82¢

816'62E

STANLIANIIXT

09Z'¥8¢

jobpng
1202

LOEVLL

a3Lroarodd
0202 Ad

L9S VL)

020¢/0€/90
020¢

GGE'/9E

139dnd
020¢

9¢1'89¢

IVNLOV
610C

STUNLIANIdXE ® STINNIATH 40 AMVINNNS

761 °'99¢

IvNLOV
810¢c

SINNIATAH




4.5

SUMMARY OF REVENUES & EXPENDITURES

FOR FY 2021

ALL FUNDS — The following are 2021 Budget Highlights that affect all funds at the Borough. For
highlights unique to each Fund and a more detailed list, please refer to the Budget Presentation in
Section 2 of the Budget Binder.

Revenues:

e No taxincrease
e Noincrease to Water, Sewer, or Solid Waste Fees

o Water Utility Fees continue $15/qtr. credit

o Solid Waste Fees an additional $2/toter/qtr. Credit
Projecting decrease in tax revenue and charges and services for 2021
Continued School Resource Officer funding

Expenses:

e 3.5% Wage Increase for Non-Uniform Employees and 2.5% Wage Increase for Uniform
(as negotiated)
e Anticipating an 1% increase in Health Insurance costs
e Purchase of 600 S Broad Street — Financing $6.2M
e Economic Development Director position contribution removed from budget
e Civic Contributions remain at the 2020 level, plus $6,500 for additional contributions to
be determined
e 15% increase to EMS Commission budgeted
o Capital Equipment:
o Riding Mower
o Skid Steer
o Paint Machine
o P/U Truck with plow and liftgate
o Police Car
e Projects:
o Storm Sewer MS4 Implementation
E. South Street Water Main — Partially covered by Grant
Hydrant Replacements
UV System and Clarifier drive replacement
Paving program from Liquid Fuels Fund
CRP Grant for Birch Street Project
TASA Project (Pennock to Nixon) — PennDOT Grant
Sickle Street Traffic Calming

0O 0 0 0O C 0 0
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4.10

BOROUGH OF KENNETT SQUARE
STAFFING DETAIL
FULL-TIME EQUIVALENT

2003 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

GENERAL GOVERNMENT
Borough Manager

Finance Director

Assistant to Manager/Secretary
Adm. Secretary

Receptionist

Accounts Payable/ Payroll Part Time

1 1 1
1 1 1
1 1 1
1 1 1

-
T R gy
-1 =
=1 =

1
1
1
1

o

0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0

Total General Government 5 4.5 4.5 4.5 4.5 45 45 4.5 4.5 4.75 5.25 475

PUBLIC SAFETY
Police Chief 1 1 1 1 1 1
Lieutenant
Sergeant - - - -
SRO * - - -
Corporal 2 3 3 3
Detective 1 1 1 1
Patrolmen
Full Time 7
Part Time 2 25 25 25 25 25 25 25
1

'
[
'

-

'

'

'
e
- =
AN -
QN R
-

— W
- o=t

Code Enforcement Officer
Code Inspector
Clerical
Full Time 3 3 3 3 3 3 3 3 3 3 3 3
Part Time - - - - - - - - - - - -
Parking Enforcement Officer
Full Time - 1 1 1 1 1 1 1 1 1 1 1
Part Time 1 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 1 1 1

R =N

N o= P~

N =&,
w
o

Total Public Safety 19 21 21 21 20 20 225 23 22.5 23 24 23.5

PUBLIC WORKS
Public Works Director
Asst. Public Works Director
Public Works Admin
Street Foreman
Assistant Foreman
Wastewater Treat. Operator
Maintenance I/Treat. Opr.
Full Time 1 1 1 1 1 1 1 1 1 1 1 0
Part Time - 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.5 0.5 0.25
Maintenance II/CDL 1 - - - -
Maintenance |I
Full Time 4 3 3 3 4 4 4 4 4 4 4 4
Part Time 1 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.5
Solid Waste-Recycling Coordinator
Part Time - - - - - - - - - 0.5 - -

-

G R e G e
R Y
- s
_- 1 e
- 1
e
- a1
R o= = -

1
1
1
1
1

-
Sy e
A

Total Public Works " 9.50 9.50 9.50 10,50 10.50 10.5 10.50 10.5 11.26 10.75 10.75

TOTAL 35.00 35.00 35,00 35.00 35.00 35,00 37.5 38 37.5 39 40 39




General Fund Costs Allocated Across General, Water, Sewer and Parking Funds to Support Transfers

Original Budget General Water Sewer Parking Solid Waste
Transfer for Lockbox Costs 10.00% 40.00% 40.00% 0.00% 10.00%
01.472.300.090  Bank Charges s 12,000.00 $ 1,200.00 $ 4,800.00 $ 4,800.00 $ - $  1,200.00
Total $ 12,000.00 $  1,200.00 §  4,800.00 $  4,800.00 $ - $ 1,200.00
Transfer to GF for Allocated Expenditures
Account Administration 24.00% 30.00% 30.00% 13.00% 3.00%
01.400.140,000  Salary - Manager s 111,651.53 $ 26,796.37 $ 33,495.46 $ 33,49546 $ 14,514.70 $ 3,349.55
01.400.140.004  Wages - Administration $  104,793.12 $ 2515035 $ 31,437.94 5  31,437.94 $ 1362311 $ 3,14379
01.400.140.045  Longevity $ - $ - s - $ - $ - s -
01.400.150.006  Health Benefits/Medical $ 45,282.62 $ 10,867.83 S 13,584.79 $ 13,584.79 $ 588674 $ 1,358.48
01.400.150.007  Health Beneftits/Disability s 1,861.86 $ 446.85 $ 558.56 $ 558.56 $ 242,04 $ 55.86
01.400.150.008  Health Benefits/Life $ 612,00 $ 146.88 $ 18360 $ 18360 $ 79.56 $ 18.36
01,400.160.001  FICA $ 16,558.02 § 3,973.92 $ 4,967.40 $ 4,967.40 $ 2,152.54 $ 49674
01.400.160.002 Unemployment s 855.00 % 20520 $ 256,50 $ 256.50 $ 11115 $ 25.65
01.400.160.003  Workers Compensation $ 1,715.00 $ 41160 $ 514,50 $ 51450 $ 22295 § 51.45
01.400.300.010  Conslt. Services S 8500000 $ 20,400.00 $ 2550000 $ 2550000 $ 11,050.00 $ 2,550.00
01.400.300.012  Computer Services $ 7,500.00 $ 1,800.00 $ 2,250.00 $ 2,250.00 $ 975.00 $ 225.00
01.400.300.015  Econ Development & Strat Planning S - s - $ - 3 - s - s =
Total $ 375,829.14 § 90,198.99 § 112,748,74 5 112,748.74 $ 48,857.79 $ 11,274.87
Finance 24,00% 30.00% 30.00% 13.00% 3.00%
01.402,140,001  Salary - Finance §  128971.08 $ 30,953.06 $ 3869132 $ 3869132 $ 1676624 § 3,869.13
01.402.140.045  Longevity $ 3,636.55 $ 87277 % 1,09096 $  1,09096 $ 47275 $  109.10
01.402.150.006 Health Benefits/Medical $ 19,498.14 $ 4,679.55 § 5,849.44 $ 5,849.44 $ 2,534.76 $ 584.94
01.402.150.007  Health Beneftits/Disability $ 1,195.40 $ 286,90 $ 358.62 $ 35862 $ 155.40 $ 35.86
01.402.150.008  Health Benefits/Life $ 288.00 $ 69.12 $ 8640 § 86.40 $ 37.44 § 8.64
01.402.160.004  FICA $ 11,013.85 $ 2,643.32 $ 3,304.15 $ 3,304.15 $ 1,431.80 $ 330.42
01.402,160,002  Unemployment $ 570,00 $ 136.80 § 171.00 $ 171.00 % 7410 $ 17.10
01.402,160.003 Workers Compensation S 105.00 $ 2520 $ 3150 § 31.50 $ 13.65 $ 3.15
01.402,300.012 Computer Services s 13,000.00 $ 3,120.00 $ 3,90000 $ 3,900.00 $ 1,690.00 $ 390.00
01.402.300.029  Training $ 1,000.00 $ 240,00 $ 30000 $ 300.00 % 130,00 $ 30.00
01.402.300.046  Dues/Memberships $ 3,500.00 $ 840,00 $ 1,050.00 $ 1,050.00 § 45500 $ 105,00
01.402,300.051  Liability Insurance S 3,600.00 $ . 864.00 S 1,080.00 $ 1,080.00 $ 46800 $ 108.00
Total $ 186,378.02 $ 44,730.72 $ 55913.40 $ 5591340 $ 24,229.14 $ 559134
Municipal Building 29.50% 29.50% 29.50% 9.50% 2.00%
01.409.210.026  Maintenance Supplies $ 1,500.00 $ 442,50 $ 442,50 $ 442,50 3§ 142,50 $ 30,00
01.409.300.021  Telephones s 9,000.00 § 2,655.00 $ 2,655.00 $ 2,655.00 % 855.00 $ 180.00
01.409.300.045 Contracted Services $ 6,000.00 $ 1,770.00 $ 1,770.00 $ 1,770.00 $ 570,00 $ 120.00
01.409.300,052  Liability Insurance s 9,900.00 $ 2,920.50 $ 2,920.50 $ 2,920,50 $ 94050 $ 198.00
01.409.300.061  Utilities s 8,000,00 $ 2,360.00 $ 2,360.00 S 2,360.00 $ 760.00 $ 160.00
01.409.300.073  Building Maintenance & Repairs $ 49,500.00 $ 14,602.50 $ 14,602,50 $ 14,602.50 $ 4,702.50 $ 990.00
01.409.700.050  Minor Equipment $ 2,000.00 $ 590,00 $ 590.00 $ 590.00 $ 190.00 $ 40.00
01.400.210.010  Office Supplies $ 4,000.00 $ 1,180.00 $ 1,180.00 $ 1,180.00 $ 380.00 3 80,00
Total $ 89,900.00 $ 2652050 $ 26,520.50 $ 26,520.50 $ 8,540.50 $§ 1,798.00
Police 50% 0% 0% 50% 0%
01.410.140.043  Wages - Clerical $ 107,607.09 $  53,803.54 $ 5380354 $ -
01.410,140.045 Longevity S - $ - $ - $ -
Total $ 107,607.09 $ 53,803.54 $ i $ & $ 53,8354 § -
Streets 30.00% 30.00% 30.00% 8.00% 2.00%
01.430.300.021 Telephones s 6,500.00 $ 1,950.00 $ 1,950.00 $ 1,950.00 $ 520.00 $ 130.00
01.430.300.029 Training s 750.00 $ 22500 $ 22500 $ 22500 $ 60.00 S 15.00
01.430.300.052  Liability Insurance $ 9,000.00 $ 2,700.00 $ 2,700.00 $ 2,700.00 $ 720.00 % 180.00
01.430.300.061  Utilities S 8,000.00 § 2,400.00 % 2,400.00 S 2,400.00 $ 640.00 $ 160.00
01.430.300.073  Building Maintenance & Repairs $ 3,000.00 $ 900.00 $ 900.00 $ 900.00 $ 240.00 $ 60.00
01.437.210.051  Vehicle Parts $ 10,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 800,00 $ 200.00
01.437.300.016  Vehicle Maintenance & Repairs $ 15,000.00 $ 4,500.00 $ 4,500.00 $ 4,500.00 $ 1,200.00 $ 300.00
Total $ 52,250.00 $ 15675.00 $ 1567500 $ 15675.00 $ 4,180,00 $ 1,045.00
33.33% 33.34% 33.33%
01.438.210.024  Maintenance Supplies ) 15,000.00 $ 4,999.50 $ 5,001.00 $ 4,999.50 $ - $ =
Other Services 30.00% 30.00% 30.00% 10.00%
01.487.000.000 Non-uniform Pension $ 202,341.00 $§ 179,539.85 $ 9,771.92 § 9,77192 $ 3,257.31 § -
Debt Service 30.00% 30.00% 30.00% 10.00%
Debt Service on PW Facility $ 10991607 $ 38297482 $ 3297482 $ 3297482 $ 1099161 $ -
Debt Service on Boro Hall (22% of debt serv) $ 47,073.32 § 14,122.00 $ 14,122,00 $ 14,122.00 $ 4,707.33 § -
61.85% 14.90% 9.16% 9.74% 4,35%
Debt Service on 600 S Broad Street $ 67,301.00 $ 5400000 $ 13,00000 $ 800000 $  8500.00 $ 3,801.00
Total $ 244,290.39 $ 101,096.82 $§ 60,096.82 $ 5509682 $ 2419894 $ 3,801.00
¢ 1,285595.63 $ 517,764.93 $ 290,527.38 $ 285525.88 § 167,067.22 § 24,710.21

4.11
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5.1

BOROUGH OF KENNETT SQUARE
DEBT SERVICE

The Borough of Kennett Square available Non-Electoral Debt Capacity as of December
31, 2019 is $20,965,176. This is the excess of the amount of debt legally authorized over the
amount of debt outstanding for the Borough. Debt is generally Guaranteed Revenue Notes or
Bonds and General Obligation Bonds.

Guaranteed Revenue Bonds are interest-bearing bonds issued by the Borough for
defined capital projects and anticipated revenues collected from service charges are pledged to
repay the debt. General Obligation Bonds are interest-bearing bonds issued by the Borough
and operating revenues collected are pledged to repay the debt. General Obligation bonds are
used for capital projects of the Borough's enterprise funds which are Water, Sewer, and Parking
Funds. The combined total amount of General Obligation Bonds as of December 31, 2019 for
the three mentioned funds total $10,901,307.

General Obligation Bond for the General and General Capital improvement Funds are
interest-bearing bonds issued by the Borough for defined capital projects and general tax
revenues are piedged to repay the debt. The combined total amount of these General
Obligation Bonds as of December 31, 2019 is $2,138,814.
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BOND AMCRTIZATION SCHEDULE

BOROUGH OF KENNETT SQUARE
Chester County, Pennsylvania
General Obligation Notes, Sewer - Series A of 2019
Refinanced Series of 1997, 2005, and 2012

$8,565,000
TOTAL

YEAR PRINCIPAL INTEREST DEBT SERVICE

2021 535,000.00 56,035.03 591,035.03
2022 551,000.00 47,641.40 598,641.40
2023 551,000.00 39,144,989 580,144.99
2024 561,000.00 30,558.61 591,558.61
2025 570,000.00 21,827.01 591,827.01
2026 583,000.00 12,920,714 595,920.71
2027 5085,000.00 3,822.90 598,822.90

3,946,000.00 211,850.65 4,157,950.65




5.6

BOND AMORTIZATION SCHEDULE

BOROUGH OF KENNETT SQUARE
Chester County, Pennsylvania
General Obtigation Bonds, Sewer WWTP Upgrade

Serias B of 2020
$2,033,000
TOTAL

YEAR PRINCIPAL INTEREST DEBT SERVICE

2021 27,000.00 16,844.67 43,844.67
2022 185,000.00 15,800.42 200,800.42
2023 185,000.00 14,179.20 199,179.29
2024 188,000.00 12,542.81 200,542.81
2025 189,000.00 10,890.22 198,890,22
2026 191,000.00 9,223.76 200,223.78
2027 162,000.00 7,544,986 199,544.96
2028 194,000.00 5,852.27 192,852.27
2029 196,000.00 4,142.01 200,142.01
2030 198,000.00 2.414.23 200,414.23
2031 193,000.00 704.70 193,704.70

1,938,000.00 100,139.34 2,038,139.34




BOND AMORTIZATION SCHEDULE

BOROUGH OF KENNETT SQUARE
Chester County, Pennsylvania
General Obligation Note - Orig Parking Garage and Expansion - Series A 2020
(Refinanced Series 2004, 2011, 2016, plus new 2019 Debt)

$3,030,000
TOTAL

YEAR PRINCIPAL INTEREST DEBT SERVICE

2021 ¥7,000.00 24.861.35 101,861.35
2022 291,000.00 23,002.70 314,092.70
2023 204,000.00 20,5627.37 314,627.37
2024 297,000.00 17,935.69 314,935.69
2026 299,000.00 15,322.86 314,322.86
2026 302,000.00 12,687.38 314,687.38
2027 304,000.00 10,030.68 314,030.68
2028 307,000.00 7,361.42 314,351.42
2028 310,000.00 4,645.86 314,645.86
2030 313,000.00 1,913.97 314,913.87
2031 88,000.00 321.30 88,321.30

2,882,000.00 138,690.58 3,020,690.58

5.7




YEAR

2021
2022
2023

5.8

BOND AMORTIZATION SCHEDULE

BOROUGH OF KENNETT SQUARE
Chester County, Pennsylvania
General Obligation Notes, General Fund - Series B 2019
Borough Owned Properiies
Refunding/Refinanced Series 2003, 2011, and 2016

$2,265,000
TOTAL
PRINCIPAL INTEREST DEBT SERVICE
© 206,000.00 7,969.63 213,969.63
213,000.00 4,730.11 217,730.11
218,000.00 1,400.65 219,400.65

637,000.00 14,100.39 651,100.39




YEAR

2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031

BOND AMORTIZATION SCHEDULE

BOROUGH OF KENNETT SQUARE
Chester County, Pennsylvania
General Obligation Note, General Fund Series C 2019
New Public Works Shop
{Refinanced Series 2011 and 2016)

PRINCIPAL

94,060.00
91,000.00
96,000.00
93,000.00
98,000.00
104,000.00
97,000.00
101,000.00
103,000.00
105,000.00
108,000.00

1,087,000.00

$1,465,000

INTEREST

15,916.07
14,493.54
13,045.32
11,592.02
10,113.1
8,674.83
7.063.40
5521.67
3,046.27
2,340.01
6083.90

93,290.04

TOTAL
DEBT SERVICE

108,916.07
105,493.54
109,045.32
104,592.02
108,113.01
109,674.83
104,053.40
106,521.67
106,946.27
107,340.01
108,693.90

1,180,290.04

5.9




YEAR

2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041

BOND AMORTIZATION SCHEDULE

BORCUGH OF KENNETT SQUARE
Chester County, Pennsylvania
General Obligation Notes, General Fund - Series A of 2021

PRINCIPAL

0.00
50,000.00
55,000.00

175,000.00
180,000.00
180,000.00
185,000.00
186,000.00
190,000.00
195,000.00
205,000.00
515,000.00
530,000.00
515,000.00
705,000.00
675,000.00
360,000.00
370,000.00
390,000.00
400,000.00
420,000.00

6,380,000.00

$6,200,000

INTEREST

88,159.50
176,081.50
175,403.25
174,080.00
171,608,560
168,738.50
165,422.50
161,704.00
157,613.60
153,088.50
148,186.00
138,928.50
125,078.50
110,713.50

93,457.25

75,073.50

60,644.00

47,888.00

34,916.00

21,328.00

7,224 00

2,455,408.00

TOTAL
DEBT SERVICE

88,159.50
226,061.50
230,493.25
349,080.00
351,600.50
348,738.50
350,422.50
346,704.00
347,613.50
348,088.50
353,186.00
653,028.50
665,078.50
625,713.50
798,457.25
650,073.50
420,544.00
417,988.00
424,916.00
421,328.00
427,224.00

8,835,408.00

5.10
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6.1

GENERAL FUND REVENUE

The General Fund is used to account for all financial transactions applicable to general operations of the
Borough. Revenues are derived principally from property taxes, Act 511 taxes, licenses, permits, fines,
interest income, charges for services, and operating transfers.

For 2021 General Fund Revenue Highlights, please refer to Budget Presentation in Tab 2 of the Budget
Binder
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General Fund Costs Allocated Across General, Water, Sewer and Parking Funds to Support Transfers

Origlnal Budget General Water Sewer Parking Solid wWaste

Transfer for Lockbox Costs 10.00% 40.00% 40,60% 0.00% 10.00%
01,472.300.090  Bank Charges 3 12,000.00 % 1,200,00 3 480000 % 4,80000 $ - % 120000
Total $ 12,000.00 % 1,2600.00 $ 4,800.00 $ 4,800.00 $ - $  1,200.00

Transfer to GF for Alocated Expenditures

Account Admnistration 24.00% 30.00% 30.60% 13.00% 3.00%
£1,400.140.000  Salary - Manager $  111,658.53 § 2679637 $ 3348546 5 3349546 $ 1451470 § 3,349.55
01.400.140.004  Wages - Administration $  104,79312 § 2515035 § 3143794 5 3143794 $ 1362311 $  3,143.79

01.400.140.045  Longevity $ -8 - 3 -8 -8 -4 -
01.400.150.006  Health Benefits/Medical ) 4528262 § 10,867.83 § 1358479 3 1358479 588674 5 1,358.48
01.400.150.007  Health Beneftits/Disabliity 3 1,861.86 % 446.85 3 558,56 % 55856 § 242.04 3 §5.46
01.400.150,008  Health Benefits/Life B 612,00 % 146.88 183.60 § 18360 $ 79.56 % 18.36
01.400.160.001  FICA $ 16,558.02 3§ 397392 % 4,967.40 % 496740 $ 215254 5 49674
01.400.160.002  Unemployment 5 85500 S 20520 § 256.50 % 256.50 § 111.15 § 25,65
01.400.160.003  Workers Compensation $ 171500 % 41160 $ 51450 % 51450 % 22295 % 5:.45
01.400.300.010  Conslt. Services 5 85,000.00 $ 2040000 $ 2550000 $ 2550000 $ 11,05000 § 2,550.00
01.400.300.012  Computer Services 5 750000 % 1,800.00 § 2,250.00 $ 2,250.00 5 97500 $ 22500

01.400,300,015  Econ Development & Strat Plaaning 5 - % - s - $ - s - 4 -
Total §  376,820.14 § 90,198.99 § 11274874 § 112,74874 §  48,857.79 $ 11,274.87

Finance 24.00% 30.00% 30.00% 13.00% 3.00%
01.402.140,001  Salary - Finance $§ 12897108 § 8095306 § 38,691,32 $ 3869132 $ 1676624 $ 3,869.13
01.402.140.045  Longevity $ 3,636.55 § 87277 5 1,000.95 3 1,080.96 $ 47275 % 10910
01.402.150.006 Health Banefits/Medical 5 1949814 $ 4,679.55 % 5,849.44 $ 5,849.44 § 2,534.76 & 584,94
01.402.150.007  Health Beneftits/Disability $ 1,18540 & 28690 § 35g62 $ 8a6z & 15540 $ 35,86
01.402,150.008  Health Benefits/Life 4 288.00 5 69.12 % B86.40 % 86.40 % 3744 % 8.64
01.402.160.004  FICA $ 11,013.85 § 2,643.32 % 3,304.15 % 3,304.15 § 1,43180 $ 33042
£1.402.160.002  Unemployment 4§ 570.00 $ 136.80 % 171.00 § 17100 3 7410 3 17.10
01.902,160.003  Workers Compensation $ 105.00 $ 25.20 % 31.50 % 3150 $ 1365 § 315
0£1.402.300.012 Computer Services $ 13,00000 § 312000 $§ 3,90000 § 3,900.00 3% 1,650.00 $ 390.00
01.402.300.02¢  Training 5 1,000.06 5 24000 § 300.00 § 300.00 3 130,00 & 30,00
01.402,300.046  Dues/Memberships 5 3,500.00 $ 840,00 5 1,050.00 § 1,050.00 % 45500 5 105.00
01.402.300.051  Lability Insurance 5 3,500.00 % 864.00 % 1,080.00 $ 1,080.00 3 468,00 $  108.00
Total $ 186,378.02 5 44,730.72 § 5591340 % 5501340 $  24,22934 § 5,591.34

Municipal Building 29.50% 29.50% 29.50% 9.50% 2.00%
01.409.210.026  Maintenance Supplies 3 1,50000 § 442,50 $ 44250 § 44250 § 14250 § 30,00
01.409.300.021  Telephones 3 9,000.00 3 2,655.00 % 2,655.00 % 2,655.00 % 85500 §  180.00
01.408.300.045  Contracted Services 3 600000 % 1,770.00 3 1,770.00 % 1,77000 $ 570.0¢ $  130.00
01.409.300,052  Uabllity Insurance H sg0080 3 292050 3 2,92050 5 2,02050 5 940.5¢ §  198.00
01.409,300,061  Utilitles 5 8,000,00 % 2,360.00 % 2,360.00 $ 2,36000 $ 76000 §  160.00
01,409.300.073  Building Maintenance & Repairs s 49,500.00 &  14,602.50 §  14,602.50 5 1460250 § 4,702.50 % 990,00
01.409.700.050  Mincr Equipment 4 2,00000 % 590.00 § 590.00 % 59000 % 190,00 % 40,00
01.400.210,010  Office Supplies H 4,000.00 3 1,180.00 3 1,180.00 % 1,180.00 § 38000 % 80.00
Total & 89,900.00 % 2652050 5 26,520,50 $ 2652050 $ 8540.50 $ 1,798.00

Police 50% 0% 0% 50% 0%

01.410.340.043  Wages - Clerical §  107,607.09 5  53,803.54 $  53,803.54 % -

01.430.140.045  tongevity 5 -8 - $ -8 -

Total & 107,607.09 $ 53,803.54 § - $ " § 5380354 § -
Streets 30.00% 30.00% 30.00% B8.40% 2.00%|
01.430.300.021 Telephones 3 850000 % 1,950.00 3 1,950.00 $ 1,950.00 % S20.00 5 130,00
01.430.300.029  Training B 75000 % 22500 % 22500 % 22500 $ [u3 i 15.00
01.430.300,052  Liabllity insurance 3 5,000.00 $ 2,700.00 % 2,700,00 § 2,70000 $ F2000 5 180.00
01,430.300.051  Utilities $ 8000.00 5 2,400.00 § 2,40000 % 2,40000 § 640.00 5 160.00
01.430.300.073  Building Maintenance & Repairs 5 300000 % 20000 $ 900.00  § 90000 § 24000 § 60.00
01.437.210051  Vehile Parts $ 10,000.00 $ 3,00000 § 3,000.00 3 3,00000 5 80000 $  200.00
01.437.300.016  Vehicle Malntenance & Repairs 3 15,000,00 $ 450000 § 4,500.00 % 4,500.00 % 1,20000 3 30000
Total §  52250,00 § 1567500 $ 1567500 $ 1567500 % 418000 $§ 3,045.00

33.33% 33.34% 33.83%
01.438.210.024  Malntenance Supplies 5 1500000 S 4,999.50 % 5,001.00 $ 4,999.50 % <% -
Gther Services 30.00% 30.00% 30.00% 10.00%
01.487.000.000 Non-uniform Pension 3 202,341.00 & 179,539.85 $ 977192 $ 911192 & 3,257.31 § -
Debt Service 30.00% 30.00% 30.00% 10.60%

Debt Service en PW Facility $ 10091607 $ 3297482 § 3297482 5 3297482 5 1099161 § -

Debt Service on Bora Hall (22% of debt serv} 5 47,07332 § 1412200 § 14,122.00 $ 1412200 § 4,707.33 § -

51.85% 14.90% 9.16% 9.74% 4.35%
Debt Service on 6005 Broad Street s 87,301.00 5 5400000 $ 13,000.00 % 800000 § 850000 § 380100
Total 4 244,290.39 § 101,095.82 5 6009632 % 5509682 § 24,9894 § 3,801.00
$ 1,285,595.63 $ 517,764.93 §$ 290,527,38 ¢ 285525.88 $ 167,067.22 $ 24,710.21

Allocalions
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7.1

GENERAL FUND EXPENSE

The General Fund is used to account for all financial transactions applicable to general operations of the

Borough. Expenditures of the Borough include general administration, public safety, public works and
recreation.

For 2021 General Fund Expense Highlights please refer to the Budget Presentation in Tab 2 of the
Budget Binder
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7.10

GENERAL GOVERNMENT
ADMINISTRATION
ACCOUNTS: 01.400

The administrative staff, supervised by the Borough Manager, is responsible for
implementing and administering policies and programs established by Borough Council. The
Borough Manager is appointed by Borough Council and administers local government projects
and programs. The Borough Manager has overall responsibility directing and coordinating the
operation of all Borough departments, excluding the Police Department, on a day to day basis.
The Borough Manager directs the delivery of public services to its residents; prepares and
recommends the preliminary budget to the Borough Council and in turn, carries out the policies
approved by Borough Council. The Borough Manager is the liaison between Borough Council
and Borough staff insuring cooperation and responsiveness.
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7.12

GENERAL GOVERNMENT
FINANCE
ACCOUNTS: 01.402

The Finance Department administers all financial activities of the Borough and insures that
proper accounting methods are utilized, and financial records are maintained, in accordance with
accepted government accounting principles. The Finance Department assists the Borough
Manager in preparation of the Borough budget document and monitors budget implementation.
The department is responsible for the investment of funds, cash flow analysis, accounts payable
and receivable, and payroll administration.
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7.14

GENERAL GOVERNMENT
LEGAL
ACCOUNTS: 01.404

Legal service expenditures are included in the General Government activity. The Borough
Solicitor is appointed by Borough Council and serves as the Borough legal representative assisting
Borough Council and the Borough Manager on legal matters. Funds are also budgeted in other
General Fund departments and in the Sewer Funds.

CIVIL SERVICE COMMISSION
ACCOUNTS: 01.405

During 2005 the civil service line item was moved from the Police Department budget to
the General Government activity. The Civil Service Commission over sees the civil service
practices of the Police Department and acts independently of the department.

MUNICIPAL BUILDING
ACCOUNTS: 01.409

Expenses related to the maintenance of the Borough municipal building are budgeted in
General Government. Building maintenance is contracted out to a janitorial service and the
building is cleaned weekly.
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7.18

PUBLIC SAFETY
POLICE
ACCOUNTS: 01.410

The Police Department is responsible for the protection of persons and property within the
Borough and the enforcement of applicable laws, ordinances, codes and regulations. The Police
Chief directs and coordinates the delivery of police services. The Mayor of the Borough of Kennett
Square directs, through the Chief of Police, the day to day activities of the Police Department
however; Borough Council approves and controls all expenditures in the Police Department.

2018 staffing in the department is as follows: Chief, one (1) Corporals, one (1) Detective,
ten (10) full time police officers, one (1) 2YR SRO, two (2) part time police officers, and two (2)
full time clerical employees.
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PUBLIC SAFETY
CODES
ACCOUNTS 01.413

The Codes Department is responsible for the implementation of all building codes, zoning
and building permits, This department completes all the minutes for the Architectural Review
Board and the Planning Commission.

The staffing of the department remains at three (3) State Certified BCO (Building Code
Officials), and one (1) clerical employee.
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7.26

PUBLIC WORKS
STREETS
ACCOUNTS: 01.430

Street Department activities include expenditures for street cleaning, snow removal, signs
and signals maintenance, highway maintenance and construction, storm sewer, vehicle
maintenance and street lights. A portion of street lights and street resurfacing activity is budgeted
in the Liquid Fuels Fund.

Staff wages are allocated between the streets, street cleaning, snow removal, signs and
signals maintenance, highway maintenance and construction, storm sewer, vehicle maintenance
activities, and water and sewer repairs.

STREET CLEANING
ACCOUNTS: 01.431

The Borough has a routine street sweeping program for area neighborhoods and a regular
routine of street and sidewalk sweeping of downtown. All public works employees have been
trained on the operation of the sweeping equipment,

SNOW REMOVAL
ACCOUNTS: 01.432

Snow removal activity includes costs from clearing snow and ice from public streets and
sidewalks.

SIGNS & SIGNALS
ACCOUNTS: 01.433

All costs associated with installation, operation, and maintenance of traffic control devices
including traffic signals, traffic signs, and pavement markings are included in this activity.
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PUBLIC WORKS
STREET LIGHTS
ACCOUNTS: 01.434

Street lights, electrical costs, and maintenance repairs are accounted for in this activity. All
maintenance repairs are completed by Borough staff. Electrical costs are allocated between the
General Fund and the Liquid Fuels Fund for lights located on public streets only.

STORM SEWERS
ACCOUNTS: 01.436

All storm sewer thorough out the Borough are maintained by the Public Works staff.

VEHICLES
ACCOUNTS: 01.437

All costs associated with maintenance and repairs of the public works vehicles and
equipment are included in this activity. Small minor repairs are done by Borough staff and an all
major repairs are contracted out.

HIGHWAY MAINTENANCE
ACCOUNTS: 01.438

The Borough maintains all public streets and alleys through a preventive maintenance
program.,
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RECREATION
PARKS
ACCOUNTS: 01.454

Maintenance of Borough owned open space is provided by Street Department personnel.
The cost of the service is budgeted in the parks activity. In addition, contributions are budgeted
for KAPA (Kennett Area Park Authority) and KAPRB (Kennett Area Parks & Recreation Board).
The Borough also pays for the annual audit of KAPA financial records. KAPA owns and maintains
the operations for the Anson B. Nixon Park and KAPRB organizes and oversees planned
recreational activities for youth in the community.

SHADE TREE
ACCOUNTS: 01.455

The Borough maintains shade trees located in the Borough public right-of-ways.
Maintenance services are provided by an independent contractor.

LIBRARY
ACCOUNTS: 01.456

The Borough contributes to the Kennett Library annually. Borough Council will vote
whether or not to pay its “fair share” to the Library for 2020.
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7.36

NON-DEPARTMENTAL
OTHER
ACCOUNTS: 01.468

Refunds and contributions for other civic organizations.

BANK SERVICES
ACCOUNTS: 01.472

Bank service charges are recorded from the monthly bank statements.

OTHER SERVICES
ACCOUNTS: 01.487

The employee benefit account budget funds to support both the Uniformed and Non-
Uniformed Pension Plans. This expenditure is off-set by a State grant which must be utilized as a
pension plan contribution. An employee reimbursement account is included in the Other Services
activity and represents payments received by terminated employees who choose to pay for
Borough group health insurance benefits through CORBA. A special employee fund is budgeted
in the Other Services activity for the Borough Manager to use for Borough employees who perform
outstanding job performance.

TRANSFERS
ACCOUNTS: 01.492

Other Financing activities include transfer to the General Capital Improvement Fund. The
General Capital Improvement Fund transfer covers the annual 2016 General Obligations Note
payments, loan for new Street Lights, and matching funds for capital projects.
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8.1

WATER FUND

The Water Fund provides potable water to residential, commercial and industrial customers
in the Borough of Kennett Square and to a limited number of customers in Kennett Township and
East Marlborough Township. Water rates are established by Borough Council and are competitive
with rates charged by surrounding municipal water authorities and local governments.

Borough Public Works personnel are cross-trained and provide operation and maintenance
activities for the Water Department. In addition, the Borough administrative staff administers
utility billings and monitors water finances. The use of General Fund personnel for these activities
helps control the cost of water for Borough residents.

For 2021 Water Fund Highlights, please refer to Budget Presentation in Tab 2 of the Budget
Binder
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8.3

2021 Proposed Water Revenues

$700, 0%

$411,586 , 22%

= Interest

u Water Sales

= Pool Sales

$268,575 , 14% \ Rl o B = Service Reimbursement
= Water Tapping Fees

= Grants and Other

$2,000, 0%

$25,000, 1%

2021 Proposed Water Expenditures

$353,747 , 19%
$564,000, 30%

» Pump/Purification

= Collection/Distribution

$571,920, 30%

= Administration
$365,527 ; 19% » Transfer to Other Funds

= Capital Outlay

$27,667, 2%




8.4

BOROUGH OF KENNETT SQUARE
WATER FUND
WATER RATES
CHARGES FOR SERVICES

Water Department revenues are generated through water user fees. The Borough of Kennett Square water
rate structure is as follows:

Minimum Bill $73.93 /per quarter (5,000 gal.)
Excess $7.12/1,000 gallons

The average Borough water customer (consuming 80,000 gal./year) will be billed $722.92/year.

2021 water rates are competitive with rates charged in neighboring municipalities. The chart compares
Borough water rates with surrounding municipalities for the customer using 80,000/gal of water per year.

WATER FEE COMPARSION BASED ON 80,000 GALLONS

CONSUMPTION PER YEAR

City of Coatesville/PA Am. Water Works $1,175.28 per year
West Chester/Aqua America $1,116.53 per year
Downingtown Borough $988.00 per year
Kennett Square Borough (with proposed $60 credit) $662.92 per year
West Grove Borough $639.84 per year
Oxford Borough $586.00 per year
New Garden Twp./Chester Water Authority $547.04 per year

Water Rents Comparsion on 80,000 Gallons Water Consumption for a Year

$1,200.00
$1,000.00
$800.00
$600.00
$400.00
$200.00
$0.00
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General Fund Costs Allocated Across General, Water, Sewer and Parking Funds to Support Transfers

Original Budget General Water Sewer Parking Solid Waste

Transfer for Lockhok Costs 10.00% 40.00% 40.00% 0.00% 10.60%
01.472,300,080  Bank Charges 5 12,000.00 $ 1,200,00 % 4,800.00 § 4,800.00 3§ - % 1,200.00
Taotal 3 12,000.60 $ 1,20000 3% 4,800.00 $ 4,800.00 § - $ 1,200,060

‘Transfer to Gf for Allecated Expenditures

Accotnt Administration 24.00% 30.00% 30.00% 13.00% 3.00%
01.400.140,000  Salary - Manager $ 111,65153 § 2679637 5 33495456 5 3340546 5 1451470 5 3,349.55
01,400.140.804  Wages - Adminlstration $  104,793.12 § 2515035 $ 3143704 §  31,437.94 § 13,6231 § 3,193.79
01.400.140.045  Longevity $ B 5 - 4 - 3 - 5 - b3 -
01.400.150.006  Heslth Benefits/Medical $ A5,282.62 $ 10,867.83 § 1358479 5§  13,58479 § 588674 § 1,358.48
01.400.150.007  Health Beneftits/Disability $ 1,861.86 $ 446.85 § 55856 & 558.56 & 24204 § 55.86
01.400.150.008  Health Benefits/Life 5 612,00 5 14688 $ 183.60 $ 183.60 § 7956 § 18.36
01.400,160.001  FICA 5 16,558.02 § 397392 $ 486740 § 4,967.40 § 2,152.54 & 49674
01.400.160.802  Unemployment [ 85500 5 205.20 & 256.50 S 25650 & 11145 5 25,65
01.400.160.003  Workers Compensation S 1,715.00 $ 431,60 % 51450 % 51450 § 22295 § 51.45
01.400.300.010  Consit. Services 3 §5,000.00 3 2040000 § 2550000 $ 2550000 5 1L,050.00 § 2,550.00
01.400.300.012  Computer Servicas H 7,500,00 $ 1,800.0 $ 2,256.00 § 2,250,00 § e75.00 & 225.00

01.400,300.015  Econ Development & Strat Planning 3 - § - 5 - s - $ - % -
Total $ 375,829,214 § 90,198.9% $ 11274874 § 112,748.74 §  A8,850.79 § 11,274.87

Finance 24.00% 30.00% 30.00% 13.00% 3.60%
01.402.140.001  Salary - Finance $ 12897108 § 3095306 % 38369132 5 3860132 S5 1676624 § 3,869.13
01.4062,140,045  Longevity 4 3,636.55 § 87277 § 1,090.86 § 1,090.96 & 47275 § 10%.10
01.402.150.006 Health Benefits/Medical 3 19,498.14 5 4,679.55 § 5,849.44 3 584944 5 2,530.76 § 584,94
01.402.150.007  Health Beneftits/Disability 3 1,195.40 § 286.90 % 35862 $ 358,62 15540 $ 35.86
01.402.150.008  Health Benefits/Life s 288.00 $ 6912 § B6A40 8640 § 3744 § 8.64
01.402.160.004  FICA 3 11,013.85 § 2,643.32 % 3,304.15 § 3,304.15 % 1,431.80 § 33042
£1.402,160.002  Unemployment 3 57000 § 13680 5 171060 5 17100 $ 7410 § 17.10
01.402.160.003  Workers Compensation s 105.00 5 2520 % 3150 $ 3150 % 1365 5 3.15
£1.402.300.012 Computer Services $ 13,000.00 % 3,120.00 S 3,900.00 § 3,500.00 % 1,680.00 § 390,00
£1.402.300.029  Training 3 1,000.00 $ 240.00 $ 30000 % 30000 130,00 $ 30,00
01.402.300,046  Dues/Memberships % 3,500.00 § 840,00 § 1,050.00 $ 1,050.00 $ 45500 5 105.00
01.402.300.051  Llab#ity Insurance $ 3,600.00 % 854.00 % 1,080.00 § 1,08000 5 463.00 $ 108.00
Total § IB6,378.02 $ 4473072 3 5591340 3 5591340 $  24,219,14 $ 559134

Municipat Bullding 29.50% 29.50% 29.50% 9.50% 2.00%
01.409.210.026  Maintenance Supplies s 150000 $ 442,50 § 442.50 % 44250 % 142.50 $ 30.00
01.409.300.021  Telephones $ 8,000.00 $ 2,655.00 3 2,65500 % 2,655.00 S 85500 $  180.00
01.409.300.045  Contracted Services 5 8,000.00 % 1,770.00 3 1,770.00 % 1,770.00 % 57000 5 120,00
01.409.300.052  Lliability insurance 3 9,900.00 $ 292050 5 2,920.50 $ 2,920.50 % 940.50 % 198.00
01,400.300,061  Utilitles 4 8,000.00 $ 2,36000 § 2,360.00 % 2,360.00 5 76000 5 160.00
01.409.300.073  Building Maintenance & Repairs 5 49,500,00 5 1460250 5 1460250 § 1460250 S 4,702.50 § 990,00
01.409.700.050  Minor Equipment H 2,000.00 $ 59000 3 560,00 5 50000 % 190,00 $ 40.00
01.400.210.010  Office Supplies 5 4,000.00 % 1,18000 § 1,180.00 $ 1,18000 $ 380.00 S 80.00
Total & 89,900.00 § 2652050 S5 2652050 $§ 2652050 $ 8,540,560 § 1,798.00

Police 50% 0% 0% 50% 0%

01.410.140.043  Wages - Clarical $  107,607.09 %  53,803.54 $  53,803.54 § -

01410,140.045  Langevity $ - $ - 3 - b3 -

Total $ 107,607.09 $ 5380354 % - $ - $ 53,80354 $ -
Streets 30.00% 30.00% 30.00% 8.00% 2.00%
01.430.300.021  Felephones ) 6,500.00 % 1,950.00 % 195000 $ 1,950.00 $ 52000 4 130.00
01.430,300.02¢  Training 5 75000 5 22500 § 22500 % 22500 % 60,00 § 15.06
01,430,300,052  Liability Insurance 3 9,00000 3% 2,70000 % 2,700.00 § 2,70000 35 720,00 5 180.00
01.430.300.061 Utilitles 3 8,00000 $ 2,400.00 % 2,40000 § 2,400.00 & 64000 § 160,00
01.430.300.073  Building Maintenance & Repairs 3 3,00000 $ 990,00 % 40000 § 900.00 % 240,00 § €0.00
01.437.210.051  Vehicle Parts $ w0c0.00 3 3,00000 % 3,00000 5 3,000.00 $ 800.00 $ 200,00
01.437.300.016  Vehicle Maintenance & Repairs 4 15,000.00 % 4,500.00 % 4,50000 $ 4,500.00 $ 1,200.00 % 300,00
Total § 52,250.00 $ 1567500 § 1567500 $ 15,675.00 5 4,180.00 § 104500

. 33.33% 33.34% 33.33%
01.438.210.024  Mazintenance Supplies $ 1500000 3 4,999.50 % 500100 $ 4,999.50 $ -3 -
Other Services 30.00% 30.60% 30.00% 10.06%
01.487.000.000  Non-uniform Pension $ 202,341.08 5 179,539.85 § 9,771.82 % 9,771.82 & 3,257.31 § -
Debt Service 30.00% 30.00% 30.00% 10.00%

Debt Service on PW Facility $ 108,996.07 $ 3297482 & 3297482 S5 32,97482 S 1099161 $ -

Debt Service on Boro Hall (22% of debt serv) 5 47,073.32 § 14,122,003 1412200 $§ 1412200 § 4,707.33 § -

£1.85% 14.90% 9.16% 9.74% 4.35%
Deht Service on 600 S Broad Street $ 8730100 5 5400000 3 1300000 % 8,000.00 % 8,500.00 $ 3,801.00
Total $  244,290.39 $ 1301,09682 $ 6000682 $ 5509682 $ 24,198.94 $ 3,801.00
4 1,285,59563 § 51776493 $ 29052738 $ 29452588 5 167,067.22 & 2471021
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9.1

SEWER FUND

The Borough of Kennett Square Wastewater Treatment Plant (WW'TP) is located at 660
West South Street in Kennett Township. The WWTP is rated to treat an average daily flow of 1.1
million gallons per day (mdg) in accordance with the Pennsylvania Department of Environmental
Protection (PADEP) National Pollutant Discharge Elimination System (NPDES) Permit No.
PA0024058. The WWTP provides secondary treatment and discharges treated effluent to the west
branch of the Red Clay Creek. The effluent receives preliminary treatment consisting of grit
removal and a fine screen. Parallel treatment processes follow including anoxic tanks newly
installed along with other upgrades to remove total Nitrogen, oxidation ditches, final clarification,
ultra-violet (UV) disinfection and post acration. The remaining sludge is aerobically digested
dewatered through a 1.5 meter belt filter press, and disposed at the SECCRA landfill.

The Borough has inter-municipal agreements with both Kennett and New Garden
‘Townships to provide sewer services. New Garden Township is in the process of selling their
system to Aqua and a new agreement with Aqua has not been finalized at this time to treat their
allocated flow of 100,000 gallons,

The WWTP went through a substantial upgrade in 2000 leaving only a few of the original
structures in service. Minor modifications were performed in 2003 to further improve the
operation of the plant. The Total Nitrogen upgrade completed in 2019 reused older structures
previousty abandoned during the 2000 upgrade as well as constructed and added new equipment.
The plant is operating up to the standards of the NPDES Permit which requires the Borough to
implement a Municipal Industrial Pretreatment Program (MIPP). The MIPP was implemented in
the third quarter of 1993 and is designed to regulate industrial discharges to the Borough WWTP
in accordance with U. 8. Environmental Protection Agency (USEPA) General Pretreatment
Regulations 40 CFR, Part 403. The Borough has contracted Arro Engineering to administer the
program.

Kennett Township adopted an inter-jurisdictional agreement with the Borough requiring
them to amend, or adopt, a sewer use ordinance including MIPP standards matching the Borough
standards. New Garden Township elected not to have the same agreement; the Borough will treat
the entire Township effluent as one user within the MIP Program.

For 2021 Sewer Fund Highlights, please refer to Budget Presentation in Tab 2 of the Budget
Binder.
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2021 Proposed Sewer Revenues

$75,000 $200
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2021 Proposed Sewer Expenditures
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9.4

BOROUGH OF KENNETT SQUARE
WATER FUND
WATER RATES
CHARGES FOR SERVICES

Water Department revenues are generated through water user fees. The Borough of Kennett Square water
rate structure is as follows:

Minimum Bill $73.93 /per quarter (5,000 gal.)
Excess $7.12/1,000 gallons

The average Borough water customer (consuming 80,000 gal./year) will be billed $722.92/year.

2021 water rates are competitive with rates charged in neighboring municipalities. The chart compares
Borough water rates with surrounding municipalities for the customer using 80,000/gal of water per year.

WATER FEE COMPARSION BASED ON 80,000 GALLONS

CONSUMPTION PER YEAR

City of Coatesville/PA Am. Water Works $1,175.28 per year
West Chester/Aqua America $1,116.53 per year
Downingtown Borough $988.00 per year
Kennett Square Borough (with proposed $60 credit) $662.92 per year
West Grove Borough $639.84 per year
Oxford Borough $586.00 per year
New Garden Twp./Chester Water Authority $547.04 per year

Water Rents Comparsion on 80,000 Gallons Water Consumption for a Year

$1,200.00
$1,000.00
$800.00
$600.00
$400.00
$200.00
$0.00




9.5

SINNIAIY H3MAS

[1re'ssz’z  §i9'9L2°E £99'0Zv'Z 591818 059'95E'2  ¥SY'I¥9E  IPEPEET SANNIATY ¥3MIS TVLOL |
0 [ £2E'88E 0 £2E'881L 0 0 Y101
_a _o _mmm.mmr _o _m.wm.wm: _o _o 1efipng souerq 0} PSN saARsIY PIBMIOS SOUBEE PUng woéoc.mmm.ﬁ
GavMdOd 3ONY1vE GNNd
00052 000°'S2 000's2 0 000'SL 2052 [ “IYLOL
000'5L 000'sL 000's.2 0 000'sL ] 9 pund Jojep Woy uswied oy ajoN twa] Hous| go-105-E6E-8G
0 0 0 0 0 808 0 1202 1o} 198png oN S9ION ULOYediGO uss| 00-00C-1BE-80
18930 WOd SJ3300ud
[} 0 0 0 0 0 0 TYLOL
_¢ _o ? _a _o _o _o 1208 o4 186ong oN {d"5/9809) Juess Aunoes mo-aoa.mm.m.&
SLNYHD
WE'L8ET Sir'L0z'e oyLIsE's 129'828 128'880°C B20'YE9T 128 (AN “TYLOL
600'0T 00002 000°LL 6F5'6 000's2 £5Y'$Z Zre'sl Jopeques woy abeydes Sulanal wayy sLwody| sabieys) sisep Ul PAINeH; 80-009-F9E-80
oaa._. cco‘_. Q 0 4] hmm._.. mNh.N_. SUOoRUUCY JoM3S ?_me._ﬁn_bmmmv mmm.ﬂm_._o 20-10S-+9£-80
s . N . . . FOIBUDSID S50] 0jB0oue B )
000°5Z 000's2 Q00’081 LIB'E0L 000'0F Siv'Eol 0 02 AoN erbe Aq paseyaind 58 01) dAL USPIED) MAN Ul SaaIAISs oy safuz dALL USpIES MaN - sableyd) asqy Jemag| 80-026-9¢-80
000°02L 600529 000'0ZL 808'E8L 000'6.8 G88'12L 0 dML BaUUS)| Ul SIDIAISS 10 SABIERUD diL BouULY - sabley) asny Jemag| 80-0LS-P9E-80
989'9el’t  [goD'0SL'L 00£'080'L 902'895 000'002't 256'861°L 960'122'T LSaMEEE N0 UBHOL] 10U SSAIEYD Jold) 0:00 HBUUSH U SaAIS o) SafuRug saflieyd) asn sames| 800069580
0oz o0z 0 ] 0 0 0 syuuad DAAM PUE DNS JO SUOKRIOIA Joj SaUl4 safiley)) |ewads ddiN| 80-00FF9£80
00521 00821 OPE'Z) 0it'9 0lE'TL 5Z5'ZL o 0}3 SJURINEISL 'SIASN [BLASNPU} 10} S84 sabrey) ddig|  80-00€-F9E-80
0 o 0 0 I} o [} pajedanuez YORDAULOD MU ON dm] uaples) maN-ae1 buidde ) | g0-00Z-+5E-80
il 1] 000051 0 0 ¢ STE'E05 Z6L'SE SUOHSAULOD MBY & “35IU SNId (£Z0Z U ST 'IB10} 711} ABma@ies) aLuay) diysumo, jeuuay-ea4 Budde || 800047980
SLI'I9L sLL491 DCS'9EL LS 185'9EL 2822 BL'se qQYUBIS G2 ybnozog - a3 Buiddel( g0-0DC-FEE-8C
STDIAMIS W04 SI9UVHI
002 002 00z gyl 00S'F o¥6Y 261 TVLOL
Ta« _oom _oom _mE _Bm.v Tvm# _m@ spaloud sames g feyded 1524200 mo.ooo.rvmrmo_
12Bpng (Q350d0dd 03103rcud 0Z02/0£/90 lI=@nd  IVNLOY  TYNLOY NOILd[¥053d SHLL # INNODOY
1z0z 1zoz 0Z0Z A3 gzoz 0zoz 610¢ gL07 SINIH / 182434

SANNIAZY GNNdJ FIMIS




©
o))

SIUNLIGNI T HIMIS

005°95L 000951 606'8ZL 002°0% 000°L8L 988" Ll 901 ‘v8E TvLOoL
000°02 00002 86071 6L 000'6E 6758 zEL'er BANDS JAZSUIDT 153 o) areday p SoueUAEN | ZS0-0LZ-BZPE0
'Buli$a) palesjul ‘asurRUSILIELI *SUO)RIGIED AUSUEND JO) SEOIAIRS PIRIRIUDTD * N N

0a0'z 0002 69 6v¢ 000'7 86L'E LpR'g SoUBUSIUIEW pue Slledal S{0Ian SI0M JGNd aouBUBUIRIY J(IUBA 150-012-6ZF 80

000's 000°¢ 000's L09'L 000'02 S0L'E 89L'y sanddns pue adid “sfe ‘sjueoLgn| ‘1aseulsg saiddng souBUSIUIEN 050-0LZ-624-80
¢ . . . .. .\ B CSIE 201EM g

00y 00F€ Lo8E 6v6'L 0os'e L7 ree'e sypans/m Nds aje 'dinba Ajales ‘51004 ‘sHIysIeoms “s|ejua. jued 'suIls- €71 Swuon BEOOIT62+80

o00'y 000'y 985°¢ 864°1 000'9 928's ¥Z6's stind pue siojeioush snid juawdinbe pue syon; Joj 19SSIP 3O 2L 1an2 [esaig ZE0-0LZ-624-80

000'2 000'Z 0L ¥se oos'c 628'C £92'e seb popesjun Wawdnbse pus S3(DILSA SHIGM IlgNd [CHERTIER LE0-01 26180
+ g . N . . N T .mn_OE

000'L 600°2 000'6 782's 000t S90'E 150's 0 2g0xd Hd *semog axdwes *sybEa: FulolD 'SPIEPUSIS Ud 'SISIE SSL juawudrb3 p seqddng Aoieseqe SZ0-0LZ-6ZH-80
. . . . . . ) (GE09E) Dunsay g

000°15 C00'LG oon'se ZBE'ZL 000'sY 10T¥r ¥28'28 1ot 5 Apjaam PUE AP ‘S WIDH 'Scid "SI |00 I0M E| PEISENNDD Bugss L Alojesoqe" ¥20-012-62¥80

004°0% 060'09 906'9S ES¥'8Z £00'09 S00'FL 96869 aunojyo snoaseb 'aun ‘wng 'slueMocdAY wpos SEJIYD ZZ0-0LZ-6T¥80

00s°L 005"t £00°L 05 000's 605'L Lre'e dLAMA S0} saiddns pue Jojuer saiddng Buuea|) ¢ 200 LL0-032+6ZF 50

SILTONROD

zSh'ale T519LE $98'6€C e1'odl 654 Ly 889'68€ reg'0se IWLOL

6vL'L BYLL BYE'EL ¥26'9 LIV'L 160°2 sig'g $1800 uoyesuadilod siayom seakaldwa Jueld Jsmes sI1en0D uchesuadIoD SISHIOM £00-091-62780

966°L 5651 $66'L LWz G66°L S66'% 128t soafojdwe e ;amas 104 000'0 LS 0 abem aseq saafojduia SU} U0 XB) %G8 uogesuaduny Jusuifoldwaun Z00-091-62480
i ' " N . . n - mwv>0_nE®

920t 980'LT [F1:3:18 say's 868'LT geL'el cto'sh Bl Jemas Joj S1eys UBROI0g 'SaXE} SJESIpaLl PUE ALNDSS 11008 10} %59 L v 100-091L-62¢-80

46¢ =134 a5 887 198 ¥Z% [=¥1+ saakoidwa jueld Jamas 40§ Wnjwasd 30UBISU] 3))) asA0GWR LWUDHUN-UON aguRINSY| 27 800-051-62+-80

P06’ #06' 64T 960' ez g8hT les'z sasfoicils Apgesisieuag ieeH|  200-051-627-80

el Jamas 10} Wniueld SouRINSL tud) Buol pue LS} poys sakodug R

1, . . . . N . [esy pUe Sl stuRIW21d {BYUSD "SUCRNGLUCD .

s¥e'es G¥6'GE SZE'6S £99'82 96118 FLF'B9 FL6'8L sako|diue 559] S|UBWIasINGWS) Azd-09 Sryd swhiLzld SU) S PUE UHESH |eotpajy/sIeLeg YieaH 900-05L-62F°80

0592 05£'92 l98'z8 £81'91 052'92 FriN: ZTIE'0E sarouablolwa (s uo pue suonesado Juzid Aepioy 103 3WH JAAD 1/o-ssbep]  SPO-OFL6ZF80

9es'srl seg'srl OvL'SoL 0i8'1S VrlBrL 16206 gzLse Anobuol pue ssbenm uogosjaz-sebem  ZrO-ObL-BZY 60

Ze6‘oLY Z66'sLE £61'904 9L0'FS L68'ZZL gLe'riL L5910 Apasbuol pue ssbiepa jueuneas-sefem  000-OVL-67¢8C

jebpng Q3IS0JdO¥d Gg3103rdcud 0Z0Z/0€/90 L3oANd  IVNLDY YLDV NOIEdIHSS3a L # INNOQDDY

1202 Lzoz 0Zog AS 0202 0z0Z 6102 8102 SAUAHIS TANNOSH AL

Lydl g 100 ¥ALYMILSVM
SHHOM D17dNd
SIHNLIANIIXT ONNZ HIMIS -




9.7

SIANLIANICX3 ¥3aIM3s

88€'798 982°05. S6°29¢ 609'c56 5P c68 926706 ININLYIHL 3 NOILLDOTTT0D HILVMILSYM TV.LIOL
00021 000'0L 000°L gov 000°0L 6.L'TL 0
B , | i B Bizs) Jeuud pue Jandwod
TS zL _ooo oL Too L Tov 000'0L _mt 48 _o U *sdwnd WAL 0} PaIlEISUl S19jW Moy Z Juatudinba Jouly soeidalneday juawdinb3 Jouny G.0-00L-6Z#-80
AVILNO TVLdYD
18¢'12¥ 182°Tee Lis‘082 00z'L8L 058°8pe 1£2'v9g 966'68¢ IVLOL
0 0 0 0 0 0 0 suone|olA Jo} saul 43a 10 Yd3 sauld 000-00%-62+-80
000'L 0002 0 0 0 Z29'LE 129'zs suoedoj|e 0} panow suoebiiqo uoisuad Joj sioypne Ag auop uonended UoISU3d UWIONUN-UON 1L60-00€-62¥-80
005 00s 0 0 0 vi8'S 0sZ'e fed ||1g Jo} X0gX20] J0J S}SO2 pUB $39) 30IMSS J92Q abieyd jueg 160-00€-62+-80
005°L 005'2 2092 #08' 00s'0L 0£8'9 1¥8'8 d LA Je Jeal Joj auedold se9 d1 520-00€-6Z¥-80
000°¢ 000'S 000'L 0 000's 0 8Ll asealb ‘10 ‘s)eq ‘Aalind ‘yuswdinba ioj sued juswdinb3 Joj sayddng +.0-00€-62+-20
Y 0 . . . i “Sliedal pue soueUajUleW abeleg Md pue [[eH ybnotog 3
000°02 000'02 ZIG'L 952 000'¥2 120'02 0921 usdinbs [2IUEYDAW OF PajEiRIUN SBPI PUE 33140 0} Siiedal PSISRRUD Bpig o} sueday] @ souBUSIUEI £20-00€-625-80
< . . . . . . sliedal ulew BuluBs|d [[aM|
000°0} 000’0k 000's 625°L 000'82 Li9'el 06L'¥ JoM puE ‘Uoneys duind ‘BURNG 100 *SBUI| JAMBS OBPIA O} SSIUUSS PSIBZUOD Buiysn|4 2o1Aleg souBUBURIN 0.L0-00€-6Z+-80
000'9LL 000941 000's04 0v6'7S 000°'9LL ELS'ZLL 105501 SBAIOUL %G UM YHDDIS Je [esodsip abpnis |esodsig abpnis #80-00€-625-80
000'06 00006 6E5'78 6922y 000°00L 9z.l'e8 S¥9'86 suonejs dwind pue dAM J0) S1502 9LR3I3 sauInN 190-00€-62+-80
002Z'sz 00z'sz BrL'eE §.5'9L 00Z'sZ 180'52 186'0€ spuny pue sjuawyedap [[e Jnoybnoiy} pajeiold aouelnsu| Ajlger 250-00€-62+-80
00s'2 0002 0052 288 0002 zT'e 862'Z suopeziuebio [eucissajoud Joy sa24 [enuuy pue ‘sdiysisquay ‘sang sdiysiaquisiy/sang 9¥0-00€-621-80
000°L 0s. cot LT 000'Z g5 88Z't Jomas 1o} pasInquial SIajSuel} pue sajes spunjay }¥0-00€-62¥-80
ozL ozk 00s 0 0 SLo'e 0 yids - eAue) Bunuug/Buisipanpy 0¥0-00€-6Z+-80
005°L 008'L 0Lz GEL 00S'L 069 L0¥'L Buiey Jojesado ‘s,N30 Buures | 620-00€-6ZF-80
00s 0002 005'L gc 000'S gLE'L [4E:3 4 Buing s g m Z/| ‘Jans|ismau g/1 abejsod $20-00£-62180
< ., ‘ i i § i Sasuadxa _
000's 000'S Vi a4 6Y2'T 000'6 660°'L 09L'6 |24 Brolog pue sBeleb syiom ognd JUISUL ‘SaUl pue| pue suoyd 190 auoudajpL 1Z20-00€-62-80
0002 000C £r9'L Lzg 0002 Z6E'T 6LL'L yoeanums ¢/ 'saa} |led U0 vd IIBQ BUQ fuely|  0Z0-00£-62+-80
00s‘s 00s'e 000'9 8L8'L 000°€ 969'ZL 8.8'L (005$) Bumiuued SIAJN Pue sa9) Buidde; ajepdn leba7 ¥10-00€-621-80
- : 7 : z : : C10018)
00S°‘LLE 00S'LL 000'G} 209's 000’8 9r8'02 L.8'2C uonen|ens Jamas (00ses) Bumiuusd S3AJN pue (ig$) ssa) buidde ajepdn Buuzauibuz £10-00E-62¥-80
000's 000's 0 0 0 0 1Z¥'s sspesbidn ‘Buiuier} pue poddns slemyoS pue aiempleH S30IAJRS Jendwo) Z10-00£-62+80
f i . i g n ; [Jamag puUE "JSJEJy\ @dUBUI] USaMGaq g/] JIIdS) saad ¥
199'6 199'6 ove'ol 166'G 059'6 1806 $52'SL [oifey “(BUBLEY PUE “J3MBS JBIEM ‘BoUBUI USEMIG /| Yids) 30 Bupipny se0Iag Bununosdy 1 L0-00€-62¥-80
jebpng  Q3S0dOdd d3Llo3arodd 0202/0€/90 13I9oang  VNLOV  IVNLOV NOILdIR-¥OS3A F1LIL # INNODJOV
&A1 1202 0202 A3 0z02 (A4 6102 8Loz S3IJINGIS TVNLOVELNOD

SMAOM D118nd
SITHNLIANIdX3 ANND J3IMIS




9.8

S3ENLIONIIXT d3M3s

000722 000°'8LZ 009°L82 0L0°CL 0S1°092 AVILNO VLIdVYD TviOL
00o‘08l 000°081 000'52Z 0L0'€lL 000081 0 609'25 (000'S€$) JauuelD L# uun eAup Jayueld (000'sy1$) peibdn AN ainjanyseyu| 800-5¥.-667-80
000°02 000°ZL 009'95 0 0s2'L9 0 LLLY mojd pue a1ebyil (10Z$) don} drjoid Jo %EE S3PIUBA|  800-E¥L-G6780
00072 000°LZ 0 0 006'8lL 0 0 (M61$) 133}S PRiS PUB (HMGE) JOMOL JIBLUXS JO %EE juawdinbz 800-¥.-561-80
AYILNO TYLIdYD
956°S60°L LLL'9E0'L 0L6'vZ8 L68°660°L 6.5'692°'L £85°.¢6 AININLHVdIA-NON TV.LOL
9z5'0ve 9z5‘ove 000°0£2 S86°LrL 6.1'c62 019'v¥e 9.16'z2e V1oL
000'sS 000'55 0 0 000'sS 0 0 IS UM 3PN by eydeq) ueo o JajsuBlL|  080-000-267-80
|enden) [esauag) ay Jo Ino pled aie jeyy pund JeIeAA ayl o) safiieyo pajesolly d
g . . . . f B S}S0J paleys .
9z5's8e 9z5's8Z 000'0€2 G86'LYL 6L1'8E2 0L9'v¥T 9.6'222 10} PUNJ [BJBUSS B4} 40 N0 PIed 2.2 1) PUNJ JIBA 54 0} SIBIEYD PRIZICY pund [eJaus9 0} Jajsuel] 100-000-26%80
SONNJ ¥3IHLO OL WIASNVHL
088'rg9 0E¥'eSL L12'908 526'289 LLL908 606'720'L L09'vLL IY.LOL
0 0 0 0 0 980'Z6 0 1202 106png oN §)s00 anss| puog|  800-0Z6-62+-80
088'2L 0EF'ZEL LLL'L8L 5Z6'c9 LLLgl £28'v0F L09'¢61 S9ION L00Z PUe SPUoH ZLOZ SUaS U anp Isasiul 1sasalU| 800-016-62¢-80
0 0 0 0 0 0 0 1Z0zZ 196png oN juswAed uua | Hous 800-L06-6Z#-80
P . . . K : i JusWAed [edouud 310N LO0E Jomas [BA
000295 000'129 000'619 000'619 000'6L9 000825 000°125 |51 pUE JuawAed [ediound N3 1S ZL0Z 40 SSUS 'SpUOE LONEBIGD [B18USS) lediouud 800-006-62¥-80
JDINY3S 1830
169°25 0 0 0 0 0 0 gLALe1N
269°2S 0 0 0 0 _o _a 1202 10} }abpng oN IISIY 000-08+-62+-80
1ebpng  Q3SOdO¥d a3aloarodd 0Z02/0€/90 L13IDANE IVNLOY  IVNLOV NOILdI¥2S3d LIL # 1INNO22V
Lzoe 120 0202 A3 0202 0zoz 6L02 8L0e S30IAY3S ¥3HLO

IVINIINLYVJIA-NON

SIAUNLIANIIXI ANNd HIMIS



9.9

SIYNLIANIEXT ¥3IM3S

Lp2'952'2  +¥3'60Z2°C 2ZP'980°C 8£e'TIT'L 0S9°'9G€°'Z 0ZS'v8L'T 0LL'ZZ6'L SIHNLIANIIXT HIM3S TVLIO0L
L6LELY 005°6¥2 211862 8Z1'6l 051°262 198°0% onm_.hm SIUNLIANIdXT ONILYHIJO-NON H3IMIS TVIOL
PPS'EP8’l  vre'096°L  60£°88L°L 0L6'Z6LL  00S'P90°C €S9°ErLC  0SEvE8’L SIHNLIANIdXT ONILVEIdO 43IM3S TVIOL
l8vLe zle'ee WYH90Hd ddIN TVLOL

005'ce 005'se vZ8'Ll TIY'9 000'sy 8712 (45444 lejol

f f . i 4 i ‘dn mo||0} puE 8duenss! AQN ‘Hodal [enuuy ‘8ouapuodsslod
000'9L 000’9k 4] 4] 960'9 000'6Z gez'9l 0 a3 ‘SMeInel WINS ‘SUORAdSUL ‘ST [2907] 'SHULSd ‘SMBINEY ddliN wpy ddliin ££0-00£-008-08
000'sL 000'sL 000's 0 000'GL 650G ZZv'6L suooadsul wetfold 9O pasealou] 'sad) Jo uonenead Buusauibu3 Z£0-00€-008-80
000°L 000°'L 0 0 000'L 0 0 Bupjoely jousyd Jo 904 ‘Gunss) pial snoaue|Rosiiy Bunsa Aiojeloge] L£0-00€-008-80
005°L 00S'L z€9 ale 0002 761 0s8'2 dn moj|o} puE aouenss! AON “Hoda! [enuuy ‘30Uepuodsau0d Yd3 1eba #10-00€-008-80

jebpng g3S0dO¥d a3Lo3rodd 020Z/0£/90 13DANE IVNLOY  IVNLOV NOLLdIYOS3d IJLIL # LNNODJJV
1z02 1202 0202 A3 0zo0z 020z 6102 8Loz SIDINYIS TYNLOVHINOD
ANVH90¥d ddIN
SMH0OM D17aNnd

SIUNLIANIdXT ANNd ¥3IMIS



9.10

BOND AMORTIZATION SCHEDULE

BOROUGH OF KENNETT SQUARE
Chester County, Pennsylvania
General Obligation Notes, Sewer - Series A of 2019
Refinanced Series of 1997, 2005, and 2012

$8,565,000
TOTAL
YEAR PRINCIPAL INTEREST DEBT SERVICE
2021 535,000.00 56,035.03 591,035.03
2022 551,000.00 47,641.40 598,641.40
2023 551,000.00 39,144.99 590,144.99
2024 561,000.00 30,558.61 591,6568.61
2025 570,000.00 21,827.01 591,827.01
2026 583,000.00 12,020.71 595,920.71
2027 595,000.00 3,822.90 598,822.90

3,946,000.00 211,950.65 4,1567,950.65




YEAR

2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031

BOND AMORTIZATION SCHEDULE

BOROUGH OF KENNETT SQUARE
Chester County, Pennsylvania
General Obligation Bonds, Sewer WWTP Upgrade

PRINCIPAL

27,600.00
185,000.00
185,000.00
188,000.00
189,000.00
191,000.00
192,000.00
194,000.00
196,000.00
198,000.00
193,000.00

1,938,000.00

Series B of 2020
$2,033,000

INTEREST

16,844.67
15,800.42
14,179.29
12,542.81
10,890.22
9,223.76
7.544.96
5,852.27
4,142.01
2,41423
704.70

100,139.34

TOTAL
DEBT SERVICE

43,844.67
200,800.42
199,179.29
200,542 81
199,890.22
200,223.76
189,544.96
199,8562.27
200,142.01
200,414.23
193,704.70

2,038,139.34
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General Fund Costs Atlocated Across General, Water, Sewer and Parking Funds to Support Transfers

Original Budget General Water Sewer Parking Solid Waste

Transfer for Lockbox Costs 10.00% 40.00% 40.060% 0.00% 10.00%
01.472,300,090  Bank Charges s 12,000,060 $ 1,200080 % 4,800,000 $ 4,800.00 % - % 120000
Total $ 12,000.00 $ 1,200.00 $ 4,800.00 § 4,800.00 $ - 4 1,20000

Transfer to GF for Allocated Expenditures

Account Administration 24.00% 30.00% 30.80% 13.00% 3.00%
01.400,140,006  Salary - Manager $ 11365153 $ 2679637 5 3349546 $ 3349546 5 1451470 $§ 334955
01,400,140,004  Wages - Administration §  104,793.12 $ 2515035 §  31,437.94 § 3143794 5 1362311 § 314379

£1.400.140.045  Longevity $ - 3 - $ -8 - 3 - s -
01.400.150,006  Health Benefits/Medical s 45,282.62 5 10,867.83 §  13,58479 $  13,384.79 $ 588674 5 1,358.48
01.400.150.007  Health Beneftits/Disability s 1,861.86 $ 44685 § 558.56 § 55856 $ 242.04 % 55.86
01.400.150.008  Health Benafits/Life $ 61200 $ 146,88 % 183.60 5 183,60 % 7956 % 18.36
01.400.160,001  FICA s 16,558.02 $ 3,973.92 & 4,967.40 4,967.40 $ 2,152.54 § 49674
61,400,160.002 Unemployment $ 85500 5 206520 5 256.50 & 256,50 § 11115 % 25,65
01.400.160.003  Workers Compensation S 1,71500 S 41160 § 51450 § 5i4.50 § 22295 $ 51,45
01.400.300.01¢  Conslt, Services 3 8500000 $ 2040080 $ 2550000 § 2550000 $§ 1105000 5 2,550.00
01.400.300.012  Computer Services $ 750000 5 180000 $ 225000 5 225000 % 97500 $  225.00

01.400.300.015  Econ Davelopment & Strat Planning s - 5 - s - 5 B s - 4 -
Total § 375,829.14 $§ 90,198.9% $ 11274874 $ 112,74%74 § 4885779 § 11,274.87

Finance 24.00% 30.00% - 30.00% 13.00% 3.00%
01.402.140,001  Salary - Finance $ 12897108 5 30,953.06 $ 3569132 5 3860132 3 1676624 $ 386913
01.402,340,045 Longevity 5 3,636.55 % 81277 § 109096 $ 1,000.86 $ 472375 5 109.10
01,402.150.006  Health Benefits/Medical $ 19,498,14 $ 4,679.55 % 584944 § 584944 S 2,534.76 § 584,94
01.402.150.007  Health Beneftits/Disabllity $ 1,195,40 % 286.80 % 358,62 § 35862 & 15540 $ 35,86
01.402,150.008  Heaith Benefits/Life $ 288.00 % 69.12 § 8640 § 8640 $ 3744 § 8.64
01.402.160.004 FICA $ 11,013.85 § 2,643.32 % 3,304.15 § 3,30415 $ 1,431.80 $ 33042
01.402.150.002  Unemployment 5 57000 % 13580 $ 17100 % 17100 $ i % 17.10
01,402,160.003  Warkers Compensation $ 105.00 % 2520 S 3150 3% 3150 § 13,65 3 515
01,402.300.012  Computer Services H 13,000.00 $ 3,120.00 $ 3,900.00 $ 3,90000 § 1,690.00 § 390.00
01.402.300.02¢  Training 4 1,000.00 $ 240.00 $ 300.00 $ 00,00 $ 130.00 30,00
01.402.300.046  Dues/Memberships 5 3,500.00 3 240,00 $ 1,050.00 $ 1,050.00 & 455,00 $ 105.00
01.402,300.051  Liability Insurance 4 3,600.00 % 864,00 3% 1,080.00 3 1,080.00 $ 468.00 $ 108.00
Total § 186,378.02 % 44,730,72 $ 5591340 $ 5591340 5 24,2914 $ 5,591.34

Municipat Building 29.50% 29.50% 29.50% 9.50% 2.00%
01.40%.210026 Maintenance Supplies 3 1,500.00 S 44230 5 44250 % 442,50 § 14250 § 30,00
01.402.300021  Telephones 3 9,000.00 § 265500 & 2,655.00 § 2,655.00 3 855.00 % 180.00
01.402.300.045  Contracted Services $ 6,000,00 $ 1,770.00 § 1,770.00 % 1,770,00 § 570.00 $  120.00
01.409.300.652  Liability Insurance ) 9,90000 § 292050 5 292050 $ 2,92050 5 94050 § 19800
01.409,300,061  Utilities $ B000.00 § 2,360.00 § 2,350.00 % 2,360.00 $ 76000 $  160.00
01.409.300.073  Building Maintenance & Repairs 3 49,500,000 § 14,602.50 %  14,602.30 $ 1460250 § 470250 § 990,00
£1.409.700.050 Minor Equipment 3 2,000.00 $ 590,00 $ 590,00 3 59000 $ 19000 $ 40,00
01.400.210.010  Office Supplies $ 4,00000 $ 1,18000 $ 1,180.00 % 1,18000 $ 380.00 $ 80.00
Total $ 89,500.00 & 2652050 3 2652050 $§ 2652050 $ 8,540.50 $ 1,798.00

Police 56% 0% 0% 50% 6%

01.410,140.043  Wages - Clerical $§  107,607.09 §  53,803.54 $  53,803.54 % -

01.410.140,045  Longevity ] - $ - 3 - 4 -

Total $ 107,607.09 § 5380354 $§ - $ - 4 53,80354 § -
Streets 30.00% 39.60% 30.00% 8.00% 2.00%
01.430.300.021  Telephones 5 6,500,00 % 1,950.00 % 1,950.00 $ 1,550.00 3 52000 & 130.00
01.430.300,029  Training 5 750.00 3 22500 3 225.00 5 22500 § 60,00 3% 15.00
01.430,300.052  Liabllity tnsurance 5 9,000.00 & 2,70000 % 2,700.00 3 270000 3 72000 $  180.00
01.430.300.061  Utilities $ 8,000.00 $ 2,400.00 $ 2,400.00 % 2,400.00 $ 640.00 5 16000
0£.430.300.075  Building Maintenance & Repairs 3 3,000.00 § 00,00 & 900.00 4 900.00 5 24000 $ 50.00
01.437.210.051  Vehicle Parts $ 1000000 $ 3,000.00 § 3,000.00 % 3,00000 $ 800.00 5 200,00
01.437.300.016  Vehicle Maintenance & Repairs 3 15,000.00 § 4,500,00 5 4,50000 5 4,500.00 5 1,20000 §$ 300.00
Total § 52,250.00 5 1567500 & 1567560 5 15675.00 & 4,180.00 5 1,045.00

32.33% 33.34% 33.33%
01.438.210.024  Maintenance Supplies 5 15,000.00 $ 4,999.50 % 5,001.00 3% 4,999.50 % - % -
Other Services 30.00% 30.00% 30.00% 10.00%
01.487.000.000 Non-uniform Penslon $  202,341.00 § 176,539.85 % 77192 § 9,771.92 5 3,257.31 § -
Debt Service 30.00% 30.00% 30.00% 10.00%

Debt Service on PW Facility $ 100916.07 $ 3297482 § 32,97482 § 3297482 $ 1099161 $ -

Debt Service on Boro Hall (22% of debt serv) H 47,073.32 $  14,12200 3 1412200 $§ 1412200 § 4,707.33 § -

61.85% 14.90% 9.16% 9,74% 4.35%
Debt Sarvice on 600 5 Broad Street $ B7,301.00 § 5400000 § 1300000 § 8,000.00 $ 250000 $ 3,801.00
Total § 244,290.39 § 101096582 $ 6009682 $ 5509582 $ 24,198.94 5 3,801.00
$ 1,78559563 % G517,764.93 $ 290,527.38 $ 28552588 5 167,067.22 5 24,710,21
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PARKING FUND

The Parking Fund was created when the Borough of Kennett Square Municipal Parking
Garage was constructed. All parking related revenues and expenditures for the Borough are
tracked through this fund.

The Kennett Square Parking Advisory Committee was established by Borough Council to
review parking issues and make recommendations to Borough Council however it has been
dormant for several years. If the Council elects to resurrect the committee the following have
been appointed to serve on the Board:

s 2 members from the Police Department

e 1 member from Borough Council

e 4 members from the Downtown Merchants
e 2 members are area Residents

e 1 member is the Main Street Manager

e 2 members from the Borough Administration

The Borough has one municipal parking garage with a 2 story addition constructed in
2019/2020), three (3) municipal parking lots, and two hundred twenty-five (225) parking
meters in the downtown area of the Borough. Available for purchase are tokens and smart
cards for the parking meters.

in 2016 the Borough added Passport Parking, an electronic payment system, to all
metered parking locations including streets, garage and lots. Users can pay and extend
parking sessions via a website or an app on their smartphone or electronic devices while still
using the existing meters for coin or smart cards operations. Merchants and businesses in
the downtown can also validate parking for their customers using the app or website. Users
pay a $.25 convenience fee per session to Passport.

In 2019 the lot known as the Weinstein Lot on the corner of Willow and State Streets was
sold to the Kennett Library for their new library building. Formerly, this ot served Franklin
Center {Genesis Health Care building on the corner of Broad and State Streets) parkers with
59 spaces. As Genesis has gone through some downsizing more parkers have been steered
to the parking garage. This shift also allowed for the termination of the lot and access lease
from 314 E. State Street to access our “Cemetery Lot” near Apple Aliey and Marshall Street.
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2021 Proposed Parking Revenues

$2,000, 0.4%

$280,000 , 55.2%

2021 Proposed Parking Expenditures

$50,141,9.9%

$200,000, 6.2%

$25,000, 4.9%

$75,553 , 14.9%

$167,066 , 32.9%

$161,941 , 31.9%

$95,081, 18.7%

= [nterest

= Parking Fines

= Parking Meters
» Parking Permits

= Parking Garage Revenue

$7,500, 1.5%

= Personnel Services
= Commodities

= Contractual Services
= Debt Service

= Transfers

10.3




PARKING FUND
PARKING RATES

PARKING FEES

The following are the rates the Borough charges for parking services:

Long Term Parking (Garage) - $65.00/monthly or $700.00/yearly
Long Term Parking (Streets) - $45.00/monthly or $470.00/yearly
Short Term Parking (Meters and Lots) - $1.00/hour

Short Term Parking (Garage) - $1.00/hour

Parking Violations - $20.00

Tokens - $20.00/100 per bag (savings of 5 cents per 20 minutes)
Smart Cards - $16.00 (for 20 hours of parking)

Long Term Parking Rates 2011-2010

$800

$700 W

$600

$500

5400

$300

$200

$100

so T T 1 T T 1 T T 1 T 1
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

e=fil==Garage

b= Streets
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BOND AMORTIZATION SCHEDULE

BOROUGH OF KENNETT SQUARE
Chester County, Pennsylvania
General Obligation Note - Orig Parking Garage and Expansion - Series A 2020
(Refinanced Series 2004, 2011, 2018, plus new 2019 Debt)

$3,030,000
TOTAL

YEAR PRINCIPAL INTEREST DEBT SERVICE
2021 77,000.0C0 24,861.35 101,861.35
2022 291,000.00 23,002.70 314,092.70
2023 294,000.00 20,627.37 314,527.37
2024 297,000.00 17,935.69 314,935.69
2025 299,000.00 15,322.86 314,322.86
2028 302,000.00 12,687.38 314,687.38
2027 304,000.00 10,030.68 314,030.68
2028 307,000.00 7,351.42 314,351.42
2029 310,000.00 4,645.86 314,645.86
2030 313,000.00 1,813.97 314,813.97
2031 88,000.00 321.30 88,321.30

2,882,000.00 138,690.58 3,020,690.58




General Fund Costs Allocated Across General, Water, Sewer and Parking Funds te Support Transfers

Origlnal Budget General Water Sewer Parklng Soild Waste

Teansfer for Lockbox Costs 10.00% 40.00% 40.60% 0.00% 50,00%
01.472.300,09¢  Bank Charges $ 12,000,00 $ 1,2000¢ $ 4,800,00 5 4,800.00 % - § 120000
Total s 12,00000 $ 1,200.00 § 4,800,600 § 4,800.00 $ - $ 120000

Transfer to G¥ for Alleeated Expenditures

Account Administratton 24.00% 30.60% 30.060% 13.60% 3.00%
01.400,140.000  Salary - Manager $  111,651.53 S 26,796.37 $ 33,49546 S 3349546 § 1451470 § 3,349.85
3:.400,140.004  Wages - Administration §  104,793.42 $ 2515035 § 31,437.94 § 3143794 § 1362311 § 3,14379
£1,400.140.045  Longevity 5 - % - % -3 E- - % -
£1.400.130.006  Health Benefits/Medical $ 45,282.62 5 1086783 § 1358479 § 13,584.7¢ § 588674 & 1,35848
01.400.150.007  Health Beneftits/Disability 5 186185 % 446.85 $ 558.56 $ 558.56 $ 242,04 § 55.86
£1.400.150.008  Health Benefits/Life $ 612,00 $ 146.88 $ 18360 183.60 § 79.56 $ 18.36
01.400.160.001  FICA $ 16,558.02 3 397392 § 4,967.40 $ 496740 $ 2,152.54 5  496.74
£1.400,160.002 Unemployment $ 85500 $ 20520 § 256.50 § 256.50 § 11115 % 25.65
£1.400.160.003  Workers Compensation s 1,71500 $ 41160 § 514.50 % 51450 % 22295 & 51,45
01.400.300.010  Conslt, Services 3 85,000,00 $ 2040000 $ 2550000 $ 2550000 $  1L,050.00 $ 2,550.00
01.400,300.012  Computer Seivices s 7,50000 & 1,800,00 3 2,25000 § 2,250.00 3% 975.00 $ 225,00

01.400.300.015  Fcon Development & Strat Planning 3 - % - 4 - $ - s - s -
Total § 3758294 §  90,198.9% $ 11274874 3 11274874 5 AR85M19 § 11,274.87

Finance 24.00% 30.00% 30.00% 13.00% 3.00%
01.402,140.00%  Safary - Finance $ 12897108 5 30,953.06 $ 3869132 § 3865132 § 1676624 5 3,869.13
01.402.140.045  Longevity 3 3,636.55 5 8237 % 1,090.96 % 102096 $ 47275 § 10210
01.402,150.006  Health Benefits/Medical 3 19,498.14 $ 4,679.55 % 584944 % 5,849.44 % 253476 §  584.94
01.402.150.007  Health Beneftits/Disabllity s 1,19540 § 28680 $ 358,62 & 358.62 3% 15540 % 35.86
01.402.150.008  Health Benefits/Life 3 28800 § 69,12 $ 8640 % 8640 % 3744 $ 864
01.402.160.004  FICA 3 11,013.85 $ 2,643.32 % 3,304.15 % 3,304.15 % 143180 § 33042
01.402,160.002 Unemployment 3 57000 $ 13580 $ 17100 % 17100 3 7410 $ 17.10
01.402,160.003  Workers Compensation 3 10500 § 2520 $ 31,50 S 31,50 § 1365 & 3,15
01.402,300.012 Computer Services H 13,000.00 $ 3,120,00 % 3,900.00 3 3,900.00 % 169000 %  390.00
01.402.300.029  Training 5 1,000.00 $ 240,00 $ 300,00 S 300.00 3 13080 $ 30,00
01.402.300.046  Dues/Memberships 5 350000 $ 840,00 3 1,050.00 % 1,050.00 3 45500 5 10500
01.402.300.051  Liabliity insurance $ 360000 % 864,00 3 1,080.00 $ 1,080.00 § 46800 $ 10800
Tota! $ 186,378.02 § 4473072 § 5591340 $ 5591340 $§ 24,229.14 § 5591.34

Municipal Butlding 29.50% 29,50% 29.50% 9.50% 2.90%
01.409.210.026 Maintenance Supplies $ 1,500,000 % 44256 5 44250 & 442,50 § 142,50 % 30,00
01.409.300.021  Telephones 4§ 9,600.00 % 2,655.00 § 2,655.00 5 2,655.00 5 85500 & 180,00
01.409.300.045 Contracted Services 5 600000 3 1,77000 35 177000 § 1,770.00 $ 57000 $ 120.00
£1.409,300.052  Liability Insurance $ 9,900,00 % 2,920.50 $ 2,92050 § 2,920.50 § 940.50 § 198.00
01.409.300.061  Utilities s 8,00000 $ 2,360.00 $ 2,360.06 § 2,36000 5 760.00 § 160.00
01.409,300.073  Building Maintenance & Repairs 5 49,500.00 $ 1460250 5 1460250 $§  14,602.50 $ 470250 5 99000
01.409.700.050  Minor Equlpment % 2,00000 $ 59000 $ 590,00 3 59000 % 12000 $ 40,00
01.400.210.010  Office Supplies 5 4,000.00 $ 1,18000 % 1,180.00 3 1,180.00 % 380.00 $ 80,00
Total $ 89,960.00 $§ 2652050 $ 2652050 $  26,520.50 $ 8,54050 5 1,798.00

Police 50% 0% 0% 50% 0%

01.410.140.043  Wages - Clerical $  107,607.09 $  53,803.54 $ 5380354 § -

01.410.140.045  longevity $ -8 - $ . -

Total § 10760708 % 5380354 § - 5 B 5 53,803.54 § -
Streets 30.00% 30.00% 30.00% 8.00% 2,60%
01.430.300.021  Telephones 5 6,500,00 $ 1,950.00 § 195000 % 1,950.00 5 520,00 $  130.00
01.430,300.029  Training $ 750.00 % 22500 § 22500 § 22500 $ 60.00 % 15.00
01.430.300,052  Llability insurance $ 9,000.00 % 2,70000 § 2,700.00 $ 2,70000 % 72000 % 180,00
01.430.300.061  Utilities $ 8,000.00 % 2,40000 $ 2,400,00 $ 2,400.00 $ 640,00 %  160.00
01.430.300.073  Building Maintenance & Repairs 3 3,000.00 $ 2000 § 900.08 $ 90000 § 246,00 § 60,00
01.487.210051  Vehicle Parts 5 10,000.00 $ 3,000.00 $ 3,000.00 § 3,00000 § 800,00 § 20000
01.437.300.016  Vehicle Maintenance & Repairs s 15,000,00 $ 4,500,00 3% 4,50000 $§ 4,500080 § 1,200.00 S 300.00
Total § 52,250.00 § 1567500 § 1567500 § 1567500 $ 4,180,00 % 1,045.00

33.33% 33.34% 33.33%
£1.438.210.024  Maintenance Supplies 4 15,00000 $ 4,993.50 $ 500100 % 4,999.50 % - H -
Other Services 30.00% 30.00% 30.00% 10.00%
01.487.000.000  Nen-uniform Pension $ 20234100 § 179,539.85 § 9,771.92 $ 9,771.92 3§ 3,257.31 $ -
Deht Servlce 30.00% 30.00% 30.00% 10.00%

{iebt Service on PW Facliity $ 10091607 $ 32,97482 § 3297482 5 3297482 $§ 1099161 § -

Debt Service on Boro Hall (22% of debt serv) 5 47,073.32 $  14,12200 § 1422200 $ 14,2200 3 4,707.38 % -

61.85% 14.90% 9.16% 9.74% 4.35%
Debt Service on 600 § Broad Street $ 87,301.00 § 5400000 $ 13,000.00 $ 800000 3 8,500.00 § 3,801,00
Yotal 3 244,280.39 § 101,095.82 $ 6009682 % %5006.82 $ 2419894 § 3,801.00
§ 1,285595.63 $ 517,76493 $ 290,527,38 $ 28552588 $ 16706722 § 24,710.21
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SOLID WASTE FUND

In, 2010, the Borough created the Solid Waste Fund to record cost of collecting and
disposing of all solid waste and recycling expenses. The Borough initiated a user fee to cover

expenses. Solid Waste fee is included on the Water and Sewer billing quarterly.

The Borough has successfully adopted a fee structure that allows solid waste fees to cover
expenditures, eliminating the need for a transfer from General Fund. See page 11.4 for a detailed
description of the fee structure adopted in 2018 and in place since then.
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11.4

SOLID WASTE FUND

SOLID WASTE FEES

The Borough’s Solid Waste revenues will be generated through a user fee collected
quarterly. See Fee Schedule for full range of fees however these are the three sizes of containers
offered.

The fee structure:
96 Gallon $58.11/quarter
65 Gallon $49.80/quarter
36 Galion $41.67/quarter

The 2021 solid waste fees are competitive with rates charged in neighboring boroughs. A
total of $7/toter/qtr credit will be issued for 2021 and is reflected in the rates above. The chart
below compares Borough Fee with surrounding municipalities per year.

SOLID WASTE CHARGE COMPARISON BASED ON TOTAL

ANNUAL FEE

Borough of Phoenixville $356.00 per year
Borough of Parkesburg $320.00 per year
Borough of Spring City $264.00 per year
*Borough of Kennett Square $232.44 per year
Borough of Avondale $220.00 per year
Borough of Downingtown $220.00 per year
Borough of West Chester $3.00/per bag
Borough of Honey Brook $3.00/per bag
Oxford Borough All Private Collection

*96 Gallon annual fee used for comparison
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General Fund Costs Allocated Across General, Water, Sewer and Parking Funds to Support Transfers

Origlnal Budget General Water Sewaer Parking Solid Waste

Transfer for Lockbox Costs 10.00% 490.60% 40.00% 0.00% 10.00%
01.472.300.080  Bank Charges 5 12,000,0¢ $ 1,20000 $  4,800.00 & 4,800.00 & - % 1,200.00
Totak § 1200000 $ 120000 § 480000 § 480000 § - % 1,200,00

Transfer to GF for Allocated Expendituras

Account Administration 24.00% 30.00% 30.00% 13.00% 3.00%
01.400.140.000  Salary - Manager ¢ 111,651,53 $§ 2679637 $  33,49546 $ 3349546 5 1451470 $ 3,349.55
01.400,140.004  Wages - Administration $ 10479312 5 2515035 $ 91,437.94 5 3143794 $ 1362311 $ 3,043.79

01,400,140.045  Longevity $ -8 -8 -8 CI. -8 -
£1.400.152.006  Health Benefits/Medical s 4528262 % 10,867.83 § 13,584.79 5 13,584.79 § 588674 § 1,35848
01.400.156,007  Health Beneftits/Disabllity 4 1,861.86 5 44685 § 558.56 $ 558.56 $ 242.04 5 5586
01.400.156.008  Health Benefits/Life s 612.00 $ 14688 $ 18360 § 183.60 § 79.56 § 18.36
01,400.162.001  FICA $ 16,558.02 S 3,973.92 § 4,967.40 & 496740 5 2,152.54 $ 496.74
01.400,160.002  Unremployment S 855.00 § 20520 § 256,50 $ 75650 S 111.15 § 25.65
01,400.150.003  Workers Compensation $ 1,715.00 § 411,60 $ 514.50 $ 514.50 $ 22295 § 5145
01,400,300,010  Conslt. Services $ 85,000,00 § 2040000 $ 2550000 $ 2550000 $ 1105000 § 2,550.00
01.400.300.012 Computer Services S 7,500.00 % 1,800.00 § 2,250.00 $ 2,250.00 § 975.00 % 22500

01.400.300.015  fcon Davelopment & Strat Planning $ -5 - % - H -8 - 5 -
Total 5 375829.14 $ 90,198.9% $ 11274874 $ 112,74874 S§  48,851.79 4 11,274.87

Finance 24.60% 30.00% 30.00% 13.00% 3.00%
01.402.140001  Safary - Finance s 12897108 § 30,953.06 $ 38,691.32 % 38,691.32 § 16,766,240 $ 3,869.13
01.402.140,045  Longevity 1 3,636.55 $ gr27rt § 1,090.96 § 1,08096 § 47275 $ 109.10
01402150006  Health Benefits/Medical s 19,458.14 5 4,619.55 % 5,849.44 § 584944 S 2,534.76 5 £84.94
01,402.150.007  Health Beneftits/Disability $ 1,19540 % 28690 § 35862 § 35862 § 15540 & 35,85
01.402.150.008  Health Benefitsfiife 5 28800 § 6912 & 86.40 S 86.40 § 3744 & 8.64
01402160004 FICA s 1101385 § 2,643.32 3 3,304.15 % 3,304.15 § 143180 % 330,42
01.402160.002  Unemploymant s 570.00 § 136.80 S 171.00 § 17300 § 7410 $ 17.10
01.402,160.003  Workers Compensation s 105.00 § 2520 & a150 & 3150 % 1365 S 3.15
01.402.300,012 Computer Services s 13,800.00 $ 3,12000 $ 3,90000 % 390000 $ 1,650.00 3 390.00
01.402.300.629  Training 5 1,000.00 $ 24000 & 300,00 $ 30000 & 130,60 3 30.00
01.402.300.046  Dues/Memberships $ 3,500.00 & 84000 S 1,050,00 % 1,050.00 & 45500 % 105.00
01.402.300.051  Liabllity Insurance $ 3,600.00 $ 86400 5 1,080.00 $ 1,080.00 § 468.00 $ 108,00
Total 5 18637802 $ 4473072 5 5591340 $ 55913.40 § 2422914 $ 559134

Municipal Building 29.50% 29.50% 29.50% 9.50% 2.00%
01.409.210.026 Mzaintepance Supplies 3 1,500.00 % 442,50 § 442,50 $ 442,50 % 14250 3% 30.00
01.409.300.021  Telephenes § 9,000.00 % 2,655.00 $ 2,655.00 $ 2,655.00 % 255,00 $ 180.00
01.409,300.045  Contracted Services 5 6,000,00 § 1,770.00 $ 177000 3 1,770.00 570,00 % 12000
01.409.300.052  Llability insurance 4 9,900.00 $ 2,920.50 § 2,520.50 § 2,92050 $ 940,50 $ 198.00
01.409.300.061.  Utilities 5 800000 S 2,360.00 % 2,36000 & 2,360.00 $ 76000 § 160.00
01.409,300.073  Building Maintenance & Repairs s 49,500.00 §  14,60250 %  14,602.50 $ 14,602,550 $ 4,70250 $ 990,00
01,402.700.050  Minor Equipment $ 2,00000 3 5%0.00 $ 59000 $ 590.00 $ 190.00 $ 40,00
01.400.210.010  Office Supplies 3 4,00000 % 1,180.00 § 1,180.00 % 1,480.00 § 380.00 5 80.00
Total § £9,800.00 $ 2652050 3 2652050 $ 2652050 $ 854050 $ 1,798.00

Palice 505 0% 0% 50% 0%

01.410.140.043  Wages - Clerical % 167,607,090 § 53,803.54 $ 53,803.54 $ -

01.410.140.045  longevity 5 - s - $ - s -

Total § 10760709 $ 53,80354 § - 3 - $ 5380354 $ -
Straets 30.00% 30.80% 30.60% 8.00% 2.00%
01.430,300.021  Tetephones 5 6,500.00 $ 1,950.00 % 1,850.00 % 1,950.00 § 52000 § 130.00
01.430,300.029  Training $ 750,00 $ 22500 $ 22500 % 22500 $ 60.00 $ 15.00
01.430,300,052  Liability insurance 4 9,000.00 % 270000 § 2,70000 § 2,700,000 $ 720.00 3 180,00
01.430,300.061  Utilities $ 8,000.00 & 240000 § 240000 $ 2,400.00 3 640.00 3§ 160.00
01.430.300.073  Building Maintenance & Repairs 5 3,000.00 % 900,00 § 800.00 $ 900.00 $ 240.00 5 50,00
01.437.210.051  Vehlcle Parts 5 10,000.00 & 3,000.00 % 3,00000 4 3,00000 $ 800,00 § 20000
01.437.300.016  Vehicle Maintenance & Repairs 5 15,00000 § 4,500.00 5 4,50000 % 450000 & 1,700.00 $ 300.00
Total $ 52,250.00 % 1467500 $ 1567500 $ 1567560 § 4,180.00 % 1,045.00

33.33% 33.34% 33.33%
01.438.210.024 Malntenance Suppltes L3 1500000 § 4,5999.50 $ 5001.00 § 4,99950 § - 3 -
Other Services 30.00% 30.00% 30.00% 10.00%
01,487.000.000 Mon-uniform Pensien 5 202,341.00 $ 179,536.85 5 977192 § 977192 § 3,257.31 % -
Debt Service 30.00% 30.00% 30.00% 10.00%

Dabt Service on PW Facliity $ 10991607 5 32,974.82 $ 32,7482 $ 32,974.82 $ 10,991.61 $ -

Debt Service on Boro Hall {22% of debt serv) -3 47,073.32 & 14,12200 § 1412200 §  34,12200 § 4,707.33 & -

61.85% 14.90% 9.16% 9.74% 4.35%
Debt Service on 600 5 Broad Street $ 8730100 $§ 5400000 5 1300000 $ 800000 $ 250000 § 3,801.00
Total 3  244,29039 § 101,096.82 § 6068682 % 5500682 § 24,1983 § 3,800.00
$ 1,285595.63 $ 517,764.93 $ 29052738 5 28552588 5 167,067.22 $ 24,710.2%

11.6
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BOROUGH OF KENNETT SQUARE
SPECIAL REVENUE FUNDS

Liquid Fuels Fund

Title Page 12.1
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Revenues and Expenditures 12.3
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12.1

LIQUID FUELS FUND

The Liquid Fuels Fund is a special revenue fund required to track revenues and
expenditures of Pennsylvania Department of Transportation Liquid Fuels allocation to
municipalities. Funds must be used for highway related expenditures; the Borough applies these
funds to highway resurfacing and street light operations.
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12.4

EMERGENCY MANAGEMENT FUND

The Emergency Management Fund was created as a special fund subsidized by a portion

of Local Services Tax for Public Safety emergency situations that could arise in the Borough.
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BOROUGH OF KENNETT SQUARE

CAPITAL IMPROVEMENT FUNDS

Capital Projects

Summary of General Capital improvements
Revenues
Expenditures

Capital Improvement Plan {CIP} 2021-2025

13.1

13.2
13.3
13.4

13.5




BOROUGH OF KENNETT SQUARE

2021 CAPITAL PROJECTS

Borough Council approved the Borough of Kennett Square Capital Improvement
Plan for years 2021 — 2025 on November 16, 2020. The full plan is included in this
section, as well as many of the specific projects slotted for 2021 are listed in the Budget
Presentation in Tab 2 of the Budget Binder.
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To: Borough Council and the Mayor
From: Joseph Scalise, Borough Manager
Subject: 2021 - 2025 Capital improvement Program

Date:

INTRQDUCTION

The approach in the preparation of the Capital Improvement Program {CIP) has been two-fold.
First, we attempted to identify capltal projects from the previously adopted CIP and any new
capital projects to be incorporated into the new CIP. Second, we set project priorities, and from
those priorities, attempted to develop a reasonable and practical list of projects that approximates the
capitat funding capacity that we anticipate for the next five years. All of the projects included in the proposed
CIP should be considered, limited only by the Borough's ability to commit funding.

First and foremost, projects that are required to maintain the infrastructure of the Borough have
been inciuded in the CIP. A reasonable level of annual funding for maintaining the infrastructure is critical
to the operations and the long term financial stability of the Borough. While the CIP tries to balance the
costs to maintain the Borough's investment in Infrastructure over the full five years of the plan, unforeseen
conditions sometimes necessitate modifications to the schedule that result in fiuctuations in the CiP
budget projects. Failure to plan and budget adequately for these maintenance projects wilk likely result
in higher costs and more extensive repairs in the future,

A second category of projects include new projects that will address an existing problem or
condltion. These projects may also address a situation that is mandated by the state or federal government.

Others fit into the category of new projects that will improve the quality of fife in the community
or improve business operations for the borouigh. These projects are desirable when funding is available or
when the benefits of the project warrant funding. These projects often involve innovative approaches to
service, dellvery and/or enhance the quality of life in the community.

Finally, the Borough receives requests from other groups for projects that will benefit the
community. These are worthwhile community endeavors and often deserve the Borough's support if
funding is available and when the project benefits justify the cost of the project.
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13.6

The 2021 Budget, to be approved by Council before the end of the year, will include the
funding for the first year of the updated five year Capital lmprovement Program. in considering
the 2021 operating budget, Council will have another opportunity to revise the Borough's
capital budget. The Borough is operating off the pre approved CiP. The new schedule is predicted as follows:

SCHEDULE
September 8, 2020 Public Works/Finance Commiitee receive CIP
November 16, 2020 CIP Public Hearing and Discussion
December 7, 2020 CIP Adoption
HIGHLIGHTS

The 2021 - 2025 CIP is organized under Streets, Water Utility, Sewer Utility, Parking
and Cther.

The Summary of Capital Improvements for 2021 totals $16,838,975. The summary
of funding sources and capital expenditures are included on pages 4 and 5.

Capital improvements in 2021 are funded as foilows:

General Fund Operations 8 4,313,750
Enterprise Fund Operations $ 7,431,475
Grants and Outside Sources 5 2,593,750
Bond/Loan Proceeds S 2,500,000

FINANCIAL CAPACITY REVIEW

Each year a Financial Capacity Forecast is prepared to assist in estimating the current year
end balance and the capacity for capital funding included in the Capital Improvement Program.
The Barough relies on grants, use of fund balances and borrowing for its funding of the CIP.




RECOMMENDATION

The 2021 - 2025 Capital Improvement Plan is presented to Borough Council for its review
and consideration. 1 belleve it provides an outline of the important capital needs facing the Borough
in the next five years and outlines a plan for financing. | recommend its approval with the
understanding that the Capital Budget adopted by Council as part of the 2021 Operating Budget
may differ from the expenditures for 2021 in the approved 2021 - 2025 Five Year Capital
improvement Program.
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BOROUGH OF KENNETT SOUARE

Capital Improvement Program 2021-2023

DATE 7/31/2020 DEPARTMENT Public Works DIVISION Streel

1. Project Title: 7ASA Grani/North Walnut Street Sidewalks

3. Project Status: §T-15-1
New Revised Submission X Previousky Submitted In Progress X

4. Description:

install sidewalks on the east side of North Walnui Street and a crossing at a 3-way stop intersection at the infersection of Hazel Ave. Purpose
is to connect the park entrance to State Street. May be a combination of Borough resources excavaling Jfor sidewalk and contracting for the
orming and pouring of the concrete. Possibility of a joint grant application with Kennett Township to install sidewalks along with bike routes
however projeci wouldn't be awarded until 2020

*Part of TASA Grant to be constructed in 2020-2021 including hike lanes and ped improvements from Anson Nixon
to Penmack Park along Walnut and South Sireets and potentially Birch Streef as well.

5. Impact on Operating Budget/Other Departments: na impact
6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current Total Proj. ¥ 120,000.00 Current Year 202/
One-time/Total Project X Architect/Engincer 3 165,000.00
b. To Be Done By: Consultant b -
Contract X Land Acquisition 3 -
Foree Construction § 915,000.00
(monihivear) Equipment $ -
¢. Estimated Start Dec-20 Other (Specify) 3 -
d. Estimated Completion Dec-21 Contingency (10%) 3 -
e. Estimated Life 40 years TOTAL $  L080,000.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2021 2022 2023 2024 2025 TOTAL
a. General Fund 8165,000 $165,000
b. Bonds 80
¢, Sewer Fund $0
d, Water Fund 30
e. Parking Fund 50
f. Liquid Fuels 30
g. Grants (CRP) $915,000 8915,000
h. Other by
Total $165,000 5915000 50 50 80 30 §1,080,000




BOROUGH OF KENNETT SQUARE
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Capital Improvement Program 2021-2025

DATE

7/31/2020 DEPARTMENT Public Works DIVISION

Street

1. Project Title: Sidewalk Program

New

3. Project Status:

ST-15-2

Revised Submission X Previously Submitted In Progress

4, Description:
Establish a fund to insiall sidewalks throughout the Borough using the Borough's newly Jorined Sireetscape Committee's
sidewalk plan identifying priority locations.

SHOWN AS A CONTINUAL PROGRAM FUNDED THROUGH ASSESSMENTS W/A 4 YR. PAYBACK

5. Impact on Operating Budget/Other Departments:

possibly self-funding through assessmenis fo

property owHers

6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current Total Proj. 3 75,000.00 Current Year 202/
One-time/Total Project X Architect/Engineer § -
b.  To Be Done By: Consultant § -
Contract X Land Acquisition § -
Ferce Construction § 7500000
{imonth/year) Equipment § -
c.  Estimated Start Aug-23 Other (Specify) § -
. Estimated Completion Contingency (10%) § -
e. Estimated 1ife 40 years TOTAL b 75,000.00
8. Planned Financing of Project:
prce of Funds Prior Authority 2021 2022 2023 2024 2025 TOTAL
a. General Fund 525,000 | $i8,750 512,500 $56,250
b. Bonds 30
[ Sewer Fund 30
d. Water Fund 50
e, Parking Fund $0
f. Liquid Fuels £0
g Grants (CRP) 30
h. Other $6,250 312,500 $18,750
Total 30 50 50 $25,000 | $25000 525,000 575,000




BOROUGH OF KENNETT SOUARE
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Capital Improvement Program 2021-2025

PATE 10/7/2020

DEPARTMENT

Public Works

DIVISION

Streel

1. Project Title: Cypress and Race Parking Lot and Stormwater Management

ST-20-1

Revised Submission

3. Project Status:
New X

Previously Submitted

In Progress

4. Description:
Property located on northwest corner of Race and Cypress.

Preliminary design shows 11 - 18 cars able to park at location

cost/space 11 cars

18 cars § 1181111

& 19,327.27

aedd infiltration basin underneath and parking lof above accessed from Race Street
Stormwater can caplure water from area fo west and can improve water quality enfering stream

5. Impact on Operating Budget/Other Departments:
provide winfer maintenance,

Streets Dept, will need to maintain parking lof and

6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current Total Pro 3 212,000.00 Current Year 2020
One-time/Total Project X Architect/Engineer § 35,000.00
b. To Be Done By: Consultant $ -
Contract X Land Acquisition 3§ -
Force Construction $ 148,000.00
(monihivear) Equipment ¥ -
¢. Estimated Start 2022 Other (Specify) 3 -
d. Estimated Completion 2022 Contingency (20%) § 29,600.00
e. Estimated Life 50 years TOTAL $ 212,600.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2021 2022 2023 2024 2025 [ TOTAL
a. General Fund $212,000 $212,000
b. Bonds $0
¢, Sewer Fund $0
d. Water Fund 30
¢. Parking Fund 50
f. Liguid Fuels 50
g. Grants (CRP) 80
h. Other §0
Total 50 S0 $212,600 30 80 30 $212,000
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Capital Improvement Program 2021-2025

DATE 773172020 DEPARTMENT Public Works DIVEISION Street

1. Project Title: Stormwater MS4 Compliance

3. Project Status: ST-15-4

New Revised Submission X Previously Submitted In Progress

4. Description:

Our PA DEP storm water permit is curvently in transition as DEP didn't agree with owr NOI submitted for this permit cycle. We
NOT submitted in Sep 2017 to revise onr approach to meeling the stormwater quality goals. Awaiting DEP approval

on this project. Praject costs based on subniission. Awaiting response to amended NPDES Permit Application

$54.000 to assist in Nixon Park Streambank Restoration Project

2022-23 Place holders in the event DEP doesn't approve the amended permit and requires additional
improvements

5. Impact on Operating Budget/Other Departments:

6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current Total Proj. & 30,000.00 Current Year 202/
One-time/Total Project X Architect/Engineer 3 20,000.00
b. To Be Done By: Consultant $ -
Contract X Land Acquisition 3 -
Force Construction 5 134,000.00
{(monthiyear) Equipment 3 -
¢. Estimated Start May-20 Other (Specify) 3 -
d. Estimated Completion Sep-23 Contingency (10%) § -
e. Estimated Life 20 years . TOTAL 3 154,000.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2021 2022 2023 2024 2025 TOTAL
a. General Fund §30,000 524,000 $£50,000 $30,000 $154,000
b. Bonds 30
¢. Sewer Fund 30
d. Water Fund 50
e, Parking Fund i0
f. Liquid Fuels 50
g. Grants (CRF) 50
h. Other 30
Total $30,000 524,000 350,000 350,000 50 30 $154,000
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BOROUGH OF KENNETT SQUARE

Capital Improvement Program 2021-2025
DATE 7/31/2020 DEPARTMENT Public Works DIVISION  Streets, Water, Sewer

1. Project Title: Birch Sireet

3. Project Status: ST-10-6

New Revised Submission X Previously Submitted in Progress X

P
4, Description:
% Bireh Streef has a pronounced crown which can be dangerous on the south side of the street. The road has severe defects and
the storm Infets are deteviorating and siorm sewers are rot currently @i the Walnut Streef infersection cansing dangerous conditions. The road

needs complete reconstruction 1o bring up the curb elevation on the satith side between Walaud and Broad streeis,
% Storm sewers, water qind sewer improvements, read reconsiruction, curb, sidewalk, brick beauly strip and siret lights on Birch Streed, the entire
teigth as welt as § Walnut Stecet from the R Tracks south ro R1.82.

% CRP Grant from the Connty - Borough pust il miimtm of 25% of tetal cost of projeci (havi and soft costs combined).

* Posentially applying for @ grant hrough CFA for S1IM+ to complete entive profect af ane time

UPDATE:  *Water system upgraded in 2018

5. Impact on Operating Budget/Other Departments: nia
6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current Total Proj. $2,228,500 Current Year 2020
One-time/Total Project X Architect
b. To Be Done By: Consultant 8 160,000.00
Contract X Land Acquisition $ -
Force Construetion 8 1,615,000.00
{month/year) Equipment
¢. Estimated Start 2018 Other (Specify) 3 -
d. Estimated Completion 2022 Contingency (%) § 88,750.00
e. Estimated Life 30 years TOTAL $ 1,863,750.00
8. Planned Financing of Project:
Sounrce of Funds Prior Authority 2021 2022 2023 2024 2025 TOTAL
a. General Revenue $143,500 $143,500
b. G.0O. Bonds $0
¢, Sewer Fund $60,000 $60.000
d. Water Fund $365,000 §0
e. CRP 500,000 $500,000
f. Other CFA/MTF & SRC $1,160,000 $1,160,000
Total $365,000 $703,500 | $1,160,000 $0 80 $0 $1,863,500




BOROQUGH OF KENNETT SQUARE

13.17

Capital Improvement Program 2021-2025

DATE 8/3/2020 DEPARTMENT Public Works DIVISION Streef

1. Project Title: West Sickles Street Traffic Calming

3. Project Status: ST-15-5

New Revised Submission X Previously Submmitted In Progress

4, Description:
W, Sickles Street was identified as one of the locations that is in need of raffic calming by the Public Safety Commiitee.
A long wide road with nearly no parking along the shoulder invites speeding through this corridor. Traffic calming such as
bumponts, center istand, raised pedesirion crosswalk or other means should be evaluated, recommended and installed in this area.

No engineering or design completed to date

5. Impact on Operating Budget/Other Departments: depending on measure installed could include
maintaining plants, line painting, mulching. Likely ~ 40 man hours/year.
6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current Total Proj. & 20,000.00 Current Year 2020
One-time/Total Project X Architect/Engineer 5,000.00
b. To Be Done By: Consultant § -
Contract X Land Acquisition $ -
Force Construction 5 15,000.00
(month/year) Equipment b -
¢. Estimated Start May-21 Other (Specify) $ -
d, Estimated Completion Jul-21 Contingeney (10%) § -
e. Estimated Life 20 years TOTAL § 20,000.00

8. Planned Financing of Project:

Source of Funds Prior Autherity 2021 2022 2023 2024 2025 TOTAL

a. General Fund $20,000 $20,000

b. Bonds 80

¢, Sewer Fund $0

d. Water Fund 30

¢, Parking Fund 30

1. EAquid Fuels 50

g. Grants (CRP) 80

h. Other s0
Total 30 $20,000 $0 30 $0 30 $20,000
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BOROUGH OF KENNETT SQUARE

Capital Improvement Program 2021-2025
DATE 8/3/2020 DEPARTMENT Public Works DIVISION Street

1. Project Title: Meredith Sireet Storunvater Management

3. Project Status: §T-15-6

New Revised Subinission X Previously Submitted In Progtess

4. Description:

There have been several instances over the past 15 years where cars have been flooded on the 400 block of Meredith
Street due to the erown in the road and lack of stormwater infrastructure. Installation of infrastructure, a reduction
in sheelflow or a combination of the two should be considered lo achieve fhe goal of decreasing/eliminating flooding.

5. Impact on Operating Budget/Other Departments:

6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current Total Proj. 168,000,00 Current Year 2020
One-time/Total Project X Architect/Engineer
b. To Be Done By: Consultant 3 10,000.00
Contract X Land Acquisition § -
Force X Construction 3 130,000.00
(monthtyear) Equipment b -
c. Estimated Start Mar-22 Other (Specify) b -
d. Estimated Completion Aug-23 Contingency (10%) & 8,000.00
e. Estimated Life 40 years TOTAL 5 168,000.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2021 2022 2023 2024 2025 TOTAL
a. General Fund 35,000 | $163,000 568,000
b. Bonds 30
¢. Sewer Fund $0
d. Water Fund $0
e. Parking Fund 30
f. Liquid Fuels 80
g. Grants (CRFP) 30
h. Other 30
Total 30 30 53,000 §163,000 30 b $168,000




BOROUGH OF KENNETT SQUARE
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Capital Improvement Program 2021-2025

DATE 8/3/2020 DEPARTMENT Public Works DIVISION Street

1. Project Title: Washinglon Street Engineering - connector Mulberry to South Street

3. Project Status: ST-12-11

New Revised Submission Previously Submitted X In Progress

4, Description:
Obtain ROW for a connecting road from South Street to Mulberry Street using existing PW Facility ground, Pia Cold Storage
Ground and NVF and design/configure roadhway. Ultimately partrer to build roadway.

5. Impact on Operating Budget/Other Departments: Nowe for design. Construction - liguid fuels eligible,
winter maintenance, roadwaymaintenance, sign maintenance, street lighting maintenance and electric cosis
6. Summary of Project Data; 7. Estimated Project Cost:
a. On-going/Current Total Proj. § 20,000.00 Current Year 2020
One-time/Total Project X Architect/Engineer
b. To Be Done By: Consultant $ 20,000.00
Contract X Land Acquisition $ -
Force X Construction
(monthivear) Equipment by -
¢. Estimated Start Jul-25 Other (Specify) § -
d. Estimated Completion Jul-25 Contingency (10%) § -
e. Estimated Life TOTAL $ 20,000.00

8. Planned Financing of Project:

Souxce of Funds Prior Authority 20621 2022 2023 2024 2025 TOTAL

a. General Fund $20,000 $20,000

b. Bonds 30

¢. Sewer Fund 30

d. Water Fund 80

e. Parking Fund 0

f. Liquid Fuels S0

g. Grants (CRP) 50

h, Other $0
Total S0 50 $0 30 50 $20,000 320,000
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BOROUGH OF KENNETT SQUARE
Capital Improvement Program 2021-2025

DATE 8/3/2020 DEPARTMENT Public Works DIVISION Warer and Sewer

1. Project Title: Water Meter Replacement Program

3. Project Status: WU-09-1

New Revised Submission X Previously Submitted In Progress X

4. Description:

® Over time water meters lose accuracy and register a lower percentage af water that passes through causing the Rorough to lose

revenue. The estimated life expectancy of @ water meter is 15 years. The average age of Borougl water meters is 18 years. The

ingfficiency of the water meters also causes lie Borough to show a high loss of water on reporis submitied to the DEP.
* Scope is 1o replace all water meters np to 1° cormected to the Borough's woter sysieim over a three year period.

UPDATE: HAVE BEGUN INSTALLING IPER], METERS WHENEYER POSSIBLE BUT NOT THROUGH PROGRAM
Focus on large meters!!!

5. Impact on Operaﬁng Budgeﬁ()ther Departme“ts: Increased revenue in walter and sewer due to improved
accuracy in water meter readings.
6. Summary of Project Data: 7. Estimated Project Cost:
a, On-going/Current X Total Proj. 3§ 300,000.00 Current Year 2020
One-time/Total Project Architect $ -
b. To Be Done By: Consultant -
Contract X Land Acquisition § -
Force Construction § -
{monthivear} Equipment 3 310,000.00
¢. Estimated Start 4/1/2014 Other (Specify) $ -
d. Estimated Completion 7/10/2022 Contingency (%)  § -
e. Estimated Life 15 years TOTFAL 3 310,000.00

8. Planned Financing of Project:

Source of Funds Prior Authority 2021 2022 2023 2024 2025 | TOTAL
a, General Revenue 30
b. G.O. Bonds 30
¢. Sewer Fund 50
d. Water Fund $180,000 340,000 340,000 £50,000 $310,000
e. CRP 30
f, Other 30
Total 3180,000 $40,000 $40,000 350,000 30 S0 3310,000
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BOROUGH OF KENNETT SOUARE

Capital Improvement Program 2021-2025
DATE 8/4/2020 DEPARTMENT Public Works DIVISION Water

1. Project Title: Hydrant Replacement

3. Project Status: WU-15-3

New x Revised Submission Previously Submitted In Progress x

4. Description:

replace out of service hydrants and ones that have special connecions that need 1o be modernized

5. Impact on Operating Budget/Other Departments:

6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current X Total Proj. & 80,000.00 Current Year 2020
One-time/Total Project Architect H -
b. To Be Done By: Consultant
Contract X Land Acquisition § -
Force X Construction 3 80,000.00
{month/year) Equipment ) -
c. Estimated Start May-13 Other (Specify) § -
d. Estimated Completion Sep-24 Contingency (%) f
e. Estimated Life 50 yrs TOTAL § 80,000.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2021 2022 2023 2024 2025 | TOTAL
a. General Revenue 50
b. G.O. Bonds 50
¢. Sewer Fund 50
d. Water Fund $20,000 $20,600 | 320,000 | $20,000 380,000
e. CRP 30
f. Other $0
Total 50 320,000 320,000 | 320,000 | 320,000 80 380,000




BOROUGH OF KENNETT SQUARE

13.23

Capital Improvement Program 2021-2025

DATE 8/4/2020 DEPARTMENT Public Works DIVISION Warer
1. Project Title: Water Main Improvements
3. Project Status: WU-20-1
New X Revised Submission Previously Submitted In Progress

4. Description:

Replace various waler mains throughout the systent to improve quality of water and reliability of system
S Union Street from South Street to Schoolhouse Lane - replace 8" AC maln -
E South Street from Union Street to South Streef - replace 3 water mains with one new 8" main
Walnit, Hazel, Richards, Young and Penn Ave - upgrade with new 6" main except 8" for Walnut

5. Impact on Operating Budget/Other Departments:

6. Summary of Project Data:

7. Estimated Project Cost:

a. On-going/Current Total Proj. §  1,983,975.00 Current Yeay 2020
One-time/Total Project x Architect § -
b. To Be Done By: Consultant § 75,000.00
Contract X Land Acquisition _§ -
Force x Construction 8 1,814,500.00
(month/yvear) Equipment 8 -
c. Estimated Start Mar-21 Other (Specify) $ -
d. Estimated Completion Mar-22 Contingency (%) ]
e. Estimated Life 100 yrs TOTAL 3 1,9583,975.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2021 2022 2023 2024 2025 | TOTAL
a. General Revenue $0
b. G.O. Bonds $1,500,000 $1,300,000
¢. Sewer Fund 50
d. Water Fund $75,000 §408,975 5483,975
e. CRP 80
1. Other i0
Total 30 $1,575,000 | 8408975 50 30 50 $1,983,975
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BOROQUGH OF KENNETT SQUARE
Capital Improvement Program 2021-2025

DATE 8/4/2020 DEPARTMENT Public Works DIVISION Water

1. Project Title: Fire Pump Replacement

3, Project Status: WU-15-4
New X Revised Submission Previousty Submitted In Progress

4, Description:

Upgrade Linden Street Booster Station with new variable speed pumps and increase pressurized zore to
inchide the business district fiom Willow to Cenfer on State Street and as far south as Cypress St

5. Impact on Operating Budget/Other Departments:

6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current X Total Proj. 3§ 451,000.00 Current Year 2020
One-time/Total Project Architect 3 -
b. To Be Done By: Consultant 3 60,000.00
Contract X Land Acquisition 3 -
Force Construction $ 400,000.00
(month/year) Equipment 3 -
c. Estimated Start 2020 Other (Specify) 3 -
d. Estimated Completion 2021 Contingency (%) 10
e. Fistimated Life 40 yrs. TOTAL b 506,000.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2021 2022 2023 2024 2025 | TOTAL
a. General Revenue 30
b, G.O. Bonds $0
¢. Sewer Fund 50
d. Water Fund $506,000 $506,000
¢. CRP 30
f. Grant Funding 30
Total 30 $506,000 30 30 50 30 $5006,000




BOROUGH OF KENNETT SQUARE

13.25

Capital Lmprovement Program 2021-2025

DATE 8/4/2020 DEPARTMENT Public Works DIVISION Water

1. Project Title: Radio Read System

3. Project Status: WU-15-5
Neay X Revised Submission Previously Submitted in Progress

4, Description:

Install radio read systent fo read mefers remotely from Borough Office.
Aflows Borough to menitor for water leaks daily as apposed to quarterly. Reduced manpower reading meters
Other possible improvenents: monthly billing, leak monitoring throughout ihe system, tracking of usage...

5. Impact on Operating Budget/Other Departments:

6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current X Total Proj. $§ 330,000.00 Current Year 2020
One-time/Total Project Architect § -
b. To Be Done By: Consultant 3 10,000.00
Contract X Land Acquisition b -
Force Construction § 350,000.00
{monthyear) Equipment b -
c. Estimated Start 2022 Other (Specify) $ -
d. Estimated Completion 2022 Contingency (%) 5
e. Estimated Life 20 yrs TOTAL 5 378,000.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2021 2022 2023 2024 2025 | TOTAL
a. General Revenue 50
b. G.O. Bonds 80
¢. Sewer Fund 50
d. Water Fund $378,000 $378,000
e. CRP 80
f. Grant Funding 50
Total 0 50 - 8378,000 30 0 50 $378,000
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BOROUGH OF KENNETT SQUARE

13.27

Capital Improvement Program 2021-2025

DATE 8/4/2020 DEPARTMENT Public Works DIVISION Seiver

1. Project Title: South Street Pump Station

3. Project Status: SU-09-1

New Revised Submission X Previously Submitted In Progress X

4. Description:
Relocate and replace enfive pump station fo grass portion in northwest corner of South Street Parking Lot
New pumps, back-up Godwin Pump, force main up fo Broad Street, manholes, wet well, controllers (pressure transducer)
Also retrofit Cypress St PS with pressuve transducer in place of float systen,

Currently working with Builder in Kesmeti Twp to upgrade station in exchange for reduced/relief of tupping fees

5. Impact on Operating Budget/Other Departments:

6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current X Total Proj. & 645,000.00 Current Year 2020
One-time/Total Project Architect 5 -
b. To Be Done By: Consultant 3 45,000.00
Contract X Land Acquisition _§ -
Force Construction & 541,365.00
(monthfyear) Equipment 3 -
c¢. Estimated Start 2021 Other (Specify) 8 -
d. Estimated Completion 2021 Contingency (%) 10
e. Estimated Life 30 years TOTAL 3 645,001.50
8. Planned Financing of Project:
Source of Funds Prior Authority 2021 2022 2023 2024 2025 | TOTAL
a. General Revenue 80
b. G.0. Bonds 30
¢. Sewer Fund 80
d. Water Fund 30
¢e. CRP/CDBG 30
f. Other  Developer to Construct $645,000 $643,000
Total 30 645,000 $0 50 50 50 $645,000
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BOROUGH OF KENNETT SOUARE

Capital Improvement Program 2021-2025

DATE 8/4/2020 DEPARTMENT Public Works DIVISION SEWER
1. Project Title: UV System Replacement at WWTP
3. Project Status: SU-09-3
New Revised Submission Previously Submitted X In Progress

4, Description:

replace existing failing UV System at plant with Microwave UV System which uses less electricity and sttll disinfects

Electric costs decrease due to less energy
corstmption.
decrease in chentical costs because supplementing disinfection with sodium hypochlovite.

5. Impact on Operating Budget/Other Departments:

6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current ‘Total Proj. 3 286,000.00 Current Year 2020
One-time/Total Project X Architect 3 -
b. To Be Done By: Consultant 5 10,000.00
Contract X Land Acquisition _§ -
Force Constraction $ 145,000.00
(monik/year) Equipment $ -
c. Estimated Start 2022 Other (Specify) $ -
d. Estimated Completion 2022 Contingency (%) 10
e, Estimated Life 30 years TOTAL ) 170,500.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2021 2022 2023 2024 2025 | TOTAL
a. General Revenue $0
b. G.O. Bonds 50
¢, Sewer Fund $170,500 $170,500
d, Water Fund $0
e. CRP 30
f. Other 30
Total 50 S0 $170,500 50 50 30 $170,500




BOROUGH OF KENNETT SQUARE

13.29

Capital Improvement Program 2019-2023

DATE

DEPARTMENT Public Works

DIVISION Sewer Utility

1. Project Title:

3. Project Status:

New

Revised Submission Previously Submitted

Inn Progress

4. Description:

5. Impact on Operating Budget/Other Departments:

6. Summary of Project Data: 7. Estimated Project Cost:
2. On-going/Current Total Proj. Current Year
One-time/Total Project Architect
b. To Be Done By: Consultant
Contract Land Acquisition b -
Force Construction
(ntonthiyear) Equipment 3 -
¢. Estimated Start Other (Specify) 3 -
d. Estimated Completion Contingency (%) 0
e. Estimated Life TOTAL 3 -
8. Planned Financing of Project:
Source of Funds Prior Authority 2021 2022 2023 2024 2025 TOTAL
a. General Revenue S0
b. G.Q. Bonds/Loan 50
¢ Sewer Fund 80
d. Water Fund s0
e, CRP 50
f. Other §0
Tofal 50 50 £0 50 0 20 30
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BOROUGH OF KENNETT SQUARE

13.31

Capital Improvement Program 2021-2025

DATE 8/7/2020 DEPARTMENT Public Works DIVISION Parking

1. Project Title: Parking Garage Solar Roof

3. Project Status: PK-20-1

New x Revised Submission Previously Submitted In Progress

4. Description:

Add a roaf structure and solar panels to the original parking garage.

adding a roaf will protect the structure from snow and UV deterioration as well as reduce the amount of time

it takes to perform winfer maintenance. Adding solar panels adds a component that will allow us to recoup some
costs through energy savings.

5. Impact on Operating Budget/Other Departments:

6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current Total Proj. § 1,386,000.00 Current Year 2020
One-time/Total Project X Architect
b. To Be Done By: Consultant § 120,000.00
Contract X Land Acquisition 5 -
Force Construction & 120000000
{month/vear) Equipment
¢, Estimated Start 2022 Other (Specify) § -
d. Estimated Completion 2022 Contingency (%) 3
¢. Estimated Life 30 years TOTAL §  1,386,000.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2021 2022 2023 2024 2025 TOTAL
a. General Revenue $386,000 $386,000
b. G.O. Bonds/Bridge Loan $1,000,000 $1,000,000
¢. Turn back/Liquid Fuels 80
d. CDBG 80
e. CRP 50
f. Economic Development Grt 30
Total 50 50 §1,386,000 30 30 50 $1,386,000
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BOROUGH OF KENNETT SQUARE

13.33

Capital Improvement Program 2021-2025

DATE 8/4/2020

DEPARTMENT

Recreation

DIVISION  Administration

1. Project Title: Grant Way/Park Improvements

3. Project Status: OP-15-1

New X Revised Submission

Previously Submitted

In Progress

4. Description:

add park improvement on lot

identify ground at Borough property at Grant Way

5. Impact on Operating Budget/Other Departments:

6. Summary of Project Data: 7. Estimated Project Cost:
&, On-going/Current Total Proj. & 90,000.00 Current Year 2020
One-time/Total Project X Architect 5 -
b. To Be Done By: Consultant
Contract X Land Acquisition § -
Force Construction $ 91,000.00
(month/year) Equipment 5 -
c. Estimated Start 2022 Other (Specify) § -
d. Estimated Completion 2022 Contingency (%) 10
¢, Estimated Life TOTAL 5 100,100.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2021 2022 2023 2024 2025 { TOTAL
a. General Revenue 50
b. G.O. Bonds 50
¢, Sewer Fund 50
d. Water Fund 80
e. Parking Fund 50
f. Other _ Park fee in-lieu-of $100,000 $100,000
Total 50 50 $100,000 30 50 30 $160,000
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BOROUGH OF KENNETT SQUARE

Capital Improvement Program 2021-2025
DATE 8/7/2020 DEPARTMENT  Adwinistration DIVISION Finance

1. Project Titke: Admin & PD Facility

3. Project Status: OP-16-1

New Revised Submission X Previously Submitted in Progress

4. Description:
Design and constrict a new facility to house the PD and Borough Administration

The Borough would need approximately 20,000 sf of space fo meet 20 year needs (see 2018 Feasibility Study)
Current location considerations:

Existing Police Station
Consider sale of assets upon completion: 120 Marshall Streef and 115 N. Broad Street if location not used.

costs represent ~$350/5f construction

5. Impact on Operating Budget/Other Departments:

6. Summary of Project Data: 7. Estimated Project Cost:
a. On-geing/Current Total Prej. §  7,770,000.00 Current Year 2020
One-time/Total Project X Architect $ 100,000.00
b. To Be Done By: Consultant 3 300,000.00
Contract X Land Acquisition -
Force Construction 3 7.000,000.00
(monthivear} Equipment $ -
c. Estimated Start 2023 Other (Specify) 3 -
d. Estimated Completion 2025 Contingency (%) 3
e. Estimated Life TOTAL $ 7.770,000.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2021 2022 2023 2024 2025 TOTAL
a. General Revenue 50 $175,000 | $2,100,000 | $1,000,000 | 53,275,000
b. G.O. Bonds 50
c. Sewer Fund $100,000 | 51,850,000 $1,950,000
d. Water Fund $100,000 | $1,850,000 51,950,000
¢, Parking Fund $25,000 $500,000 $525,000
f. Other $0
Total 30 30 50 $400,000 | $6,300,000 | $1,000,000 | $7,700,000




BOROUGH OF KENNETT SQUARE

LEGAL & TAX INFORMATION

Tax Resolution 14.1

Fee Resolution 14.2



BOROUGH of KENNETT SQUARE
COUNTY of CHESTER, COMMONWEALTH of PENNSYLVANIA

RESOLUTION NO. 2020-29

A RESOLUTION OF THE BOROUGH OF KENNETT SQUARE, CHESTER
COUNTY, COMMONWEALTH OF PENNSYLVANIA, FIXING THE TAX RATE
FOR THE YEAR 2021.

NOW, THEREFORE, BE IT RESOLVED by the Borough Council of the Borough of Kennett
Square, Chester County, Pennsylvania:

THAT a tax be and the same is hereby levied on all real property within the Borough of
Kennett Square subject to taxation for the fiscal year 2021 as follows:

SECTION 1. Tax rate for general purposes, the sum of 6.75 mills on each dollar of
assessed valuation or the sum of $0.675 on each one hundred dollars of assessed valuation.

SECTION 2. All other municipal tax rates are to remain unchanged.

SECTION 3. That any resolution, or part of resolution, conflicting with this resolution
be and the same is hereby repealed insofar as the same affects this resolution.

DULY ADOPTED the 7th day of December of 2020 by the Council of the Borough of
Kennett Square, Pennsylvania, in lawful session duly assembled.

BOROUGH OF KENNETT SQUARE
Chester County, Pennsylvania

Brenda Mercomes
President of Council

onf Vit WA

at ew W. Fetick
{BOROUGH SEAL} Maym

{R%(:‘hel ]. Berkowitz
Borough Sectetary

ATTEST: ///W/W,(L p ga l ﬁ

14.1



BOROUGH of KENNETT SQUARE

14.2

COUNTY of CHESTER, COMMONWEALTH of PENNSYLVANIA

RESOLUTION NO. 2020-30

A RESOLUTION, REPLACING RESOLUTION NO. 2019-13, REVISING the
SCHEDULE of FEES for SERVICES in the BOROUGH of KENNETT SQUARE,

EFFECTIVE JANUARY 1, 2021

FEE DESCRIPTION COST
ADMINISTRATIVE FEES
PhOO COPIES..uieriarircrrecrmrmesssesree e mnr s s seess s sssssinss e e 0. 25 PEI COPY
$0.50 per color copy
Reference Books, Documents, Media, etc.
Borough Municipal Code.......mmrr s $90
ZONINE MAP .. cvorsercreerenecmiesesrt i s srsse s sni s sisbes e ssnses $5
Comprehensive Plan ... s $55
Comprehensive Plan on CD......cccmmn i, $55
Returned CheCK FEE ... e s sennns $40 per NSF Check
Credit Card Administrative Fee ... . 2.95%
eCheck CONVENience FEe. ..o i e $1.95
Overhead Banner Fee
State & Union Location......ccovvmmn i per banner/150.00
.......................................................... per week
Post Office LOcation ... i s per banner/130.00
.......................................................... per week
[tinerant Vendor Permit
DALY cvucereeeecrinient et s e s s s aa $150 per day
WEEKLY ...ou vt virinarserenss v et sesese s snsesnsss s et sba b s nsnen $350 per week
DL 4 |2 TSRO $1,000 per year
Event Master VeNAOT ... veeee i cesrmr e sesisissessssosnsssnsnasns $1,000 per event
Special Event Application
OnNe DAY EVENT.cciritrerie e seese s nrsssceesssmse s s e sasass s sseas $250 Escrow
Two-Day or more EVent..... o $500 Escrow
Street Tree Removal Permit Application
ESCIOW crvevvctiveitivevesseeeesseserecreseneenssesessessncsessnnnas sessesassonesesssnmans $350
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CODE ENFORCEMENT FEES
Dumpstel; (On-street)
MeEtered SPOt.rrnimecemeerrer s $30 per day
NON-MEEETEA SPOL.urrvrnsimmmcrimrersissssesimmsissrisssssssescesssess s $20 per day
PIUMDETS LICENSEcovverrereerereseeeersmsss e scessinsscssimin ssssss st ressessisssassss $100 per year

General Contractors, Subcontractors, Painting,
Electrician and HVAC ...t $100 per year

Fire Prevention/Property Maintenance Inspection/License
Single/Multifamily DWellings....cmmcnmmn.. $80 per dwelling unit
Follow-up Inspections......mnsim $80 per unit
Missed Inspection without prior notice......uw. $80 per unit

Rooming/Hotel /Motel UNits....crmmmmmmmmnmns 980 PEr unit
Follow-Up INSPECHIONS.cormrerrerssmrsmmsessmmssersssssissmsessissss $80 per unit
Missed Inspection without prior notice.....c....... $80 per unit

COMMETCIal SPACE wovvverrecerismeremmsemsisscairsssssismmmsssesss e $100 per unit
Follow-up INSPections. ..o $100 per unit
Missed Inspection without prior notice............ $100 per unit

INAUSTEIAL SPACE wrrverrrereceirerecsrcersrrcsmses s sssssssssssserssrarsinin $0.025 per square ft.
................................................................................................................. (Minimum $100)
Follow-up Inspections......ummrone, $200 per unit
Missed Inspection without prior notice......un $200 per unit
Office Space
Under 10,000 square feet. .. $300 per unit
Over 10,000 sguare feet.....mmmmmmmominons $0.03 per square ft.
Follow-up INSPECHiONS..cocerricinsecsassisismscsssmscsssensarns $75 per unit
Missed Inspection without prior notice......u $100 per unit
Fine for Commencing Work without a Permit......cccovncenenniienns $1,000
Land Development with/without Subdivision Escrow ............ $5,000
Subdivision
Escrow Administrative Fee.......oiviiimn 9% of total invoice
Escrow Penalty Fee....coeveceinnns 18% per annum of balance 30 days past due

Inspection Escrow.......20% of Engineering estimated cost of improvements
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CATEGORY 1
Number of Lots and Base PLUS Feefor Each PLUS Escrow
Dwelling Units Fee Lot and/or Unit Fee
I Lot Land Development $150 None $1,000
1-5 Lots/Units $200 $50/Lot/Unit $1,500
6-15 Lots/Units $250 $50/Lot/Unit $2,000
Over 15 Lots/Units $300 $50/Lot/Unit $3,000
CATEGORY I
Number of Lots and Base PLUS Feefor Each PLUS Escrow
Dwelling Units Fee Lot and/or Unit Fee
1-5 Lots/Units $250 $50/Lot/Unit $1,000
Over 5 Lots/Units $300 $50/Lot/Unit $1,500
CATEGORY 111
Number of Lots and Base PLUS Fee for Each PLUS Escrow
Dwelling Units Fee Lot and/or Unit Fee
1 Building Under 250 sq. Ft. $150 None $1,000
Under 5 Acres of $250 $50 per 1,000 sq. ft. $2,000
Ground Floor Area
5-50 Acres of $350 $50 per 1,000 sq. ft. $5,000
Ground Floor Area
Over 50 Acres of $500 $50 per 1,000 sq. ft. $5,000
Ground Floor Area

Building Permits
Construction Permits
Re-inspection Fee (For schedule inspections not ready).......c.c... $80
UCC Education fund....c....eeieeee e cecemeeccnscncenen sensecsisessesens -$4.50

Type of ConstructionBase Fee plus
General - New Construction
R2 Residential Use Group
All Other Uses
Roof

Square Feet or Cost Fee
Base PLUS Per Sq. Ft. of Cost

General-Alterations, Additions and

All Other Uses

$1,000.. 00 vececerrerene $0.25 per sq. fe.
$500....ciee e e $0.25 persq. ft.
S S $1 per $100 of
......................................... Construction Cost
$100.00 cocecrrrerernee $1 per $100 of

......................................... Construction Cost
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Base PLUS Per Sqg. Ft. of Cost

Mechanical (HVAC)
Residential $50 . mrmreisinininiserins $1 per $100 of
......................................... Construction Cost
Commercial $100 . $35 per $1,000 of
.......Construction Cost
Plumbing
All Use Groups
New Construction $50 e $30/fixture
All Use Groups
Alterations $30 i $10 per fixture
Electrical 25 e $25 per $1,000 of
..................................... Construction Cost
New Construction
ATTUSE GrOUPS .cuvrinsscenecernrmrerenins s s ssssis srssssssasssssssssossns $175 Minimum
Alterations
AN USE GIOUPS...coriiriricnsen e cccremmieresss s sismssss smerasiassovevens $100 Minimum

Base PLUS Per Sq. Ft. of Cost
Fire protection Systems

$250 i $35/$1,000 of

.................................... Construction Cost

Miscellaneous Permits
Cell Tower / Satellite Change OUl......coe vt $500

Base PLUS Per Sq. Ft. of Cost
Pool w/Fence

Above Ground F40 e $5/$1,000 of
.............................. Construction Cost
In-Ground F40 e $10/$1,000 of
............................... Construction Cost
Demolition Base PLUS Per Sq. Ft. of Cost
Residential $1,000
All Non-Residential $1,500..ccccviinnrnnnnn. 30,15 /square ft.

Base PLUS Per Sq. Ft. of Cost
Deck/Patio $50 e e $.10 per square ft.
($75 minimum}

Shed/Temporary Building/Pole Barn.......cocoiiininincnn s $0.10 per square ft.
($50 Minimum)

FOIICE  otereruseimessarsmosississsstssssssesessasesssssssss s ssssss s e e 4 R R R AR R 110 $100

INEWSTACK t111err1erensreersscermeermssissssesssessnecssmsssessassssecssead eSS R R SRR e BB R SR 00 $25
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Fire Alarm Installation

All Detection Systems
All Residential Use Groups $30 PLUS  $50 per floor
All Other Uses $15 PLUS  $100 per floor
Use and Occupancy Permit for Change of Use
Residential (All groups) $75
Commercial $125
Industrial $150
Sign Permits
Base Fee $25
Plus Square Feet Fee $2 per sq. ft. of signage
Temporary $35

Building Plan Review Fee
(Plumbing, Mechanical, Building, Fire Suppression, Fire Alarm and Energy Code)

All permits identified above DO NOT include a Building Plan Review Fee. Review Fee will be
assessed against construction cost for the project. All use groups will be assessed a .17%

Plan Review Fee.

Zoning
Application to Zoning Hearing Board for Variance,
Special Exception Appeal of
Zoning Officer's Decision
ReSIAENtialun e secrmmmmemsisincssmsssssssssssssssssssssesssssinssasssssessssascs 9 7 30

All Non ResSidential ... mininaseirisim e isssssssssessssessinss $1,000
CONTINUANCE 1ouececvvceerernersssssssres s s ssts s s st sssases 11 ssnes $100 per Hearing
ConItional USE ....coiiiimsceermmesreissessissssssssessesssessesessasiininesssessssimssess $5,000
Zoning Validity Challenge/Curative Amendment..........ccminee $1,000
Zoning Permit

Alteration /AddItioNS .- $65

NeW CONSTIUCTION wecrimmessssesssessissssssssssesssssssssssessstasssssssssssss $125

Accessory Structure over 80 sq. ft. . $50
Historical Architectural Review Board

Sign APPliCAtION cceee et e e e $50

ACCESSOTY StIUCTUIB.c.cvvivievirers s ccnsr s e ssbsses s s saens $100

FOTICES v vv vt reeernscrreassssare st sss i e cormnnsns e bbb s a e sas cepen e $100

New Construction/Residential.......ccocvinnicnniniecnnin $250

New Construction/Commercial........cccccciininiininnnn $1,000

B35 300) S T0) 1 DOTVTVURTETT U U $1,000
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Building Code of Appeals Board

Single Family Residential . s $300
Multifamily Residential.... o $500
Commercial /INAUSTIAl .o $750
CommETrcial SIGNS s s $500
Public/INStitutional..cmssmsssssssmsssrssmssessssssessssnaass $300
L000) 111 L1 14 Yot < O $100 per Hearing

SPECIAL LAND USE APPLICATION

Application to Borough Council for

Conditional Use Approval $750/Residential
$5,000/All Non-Residential

Substantive Validity Challenge before Borough Council,

Including Curative AMendment ... vmerinesin s s $1,000

Petition for Zoning Code Amendment
(Amendment to Zoning Code;
Amendment to Zoning Map)

ApPLCAtION FEE v st s s s i s $2,500
Minimum Escrow for Reimbursement of
Engineering, Legal and other Consultant Fees......coonnninininin $2,500
Continuance Fee for all Special Land Use Applications......ccieincninnnn $100 per Hearing plus the
Cost of Legal Notice for
Each Hearing
Park and Recreation Land Dedication and/or Impact Fee
Residential. i crrerereerrereesess e rerisraseerssessssnssconees $2,000 per Dwelling Unit
Nonresidential up to 10,000 square feet................ $0.50 per square foot
Nonresidential over 10,000 square feet......coeene $0.50 per square foot for
first 10,000 square feet; AND..........ce $0.25 per square foot for

each square foot over 10,000 square feet; OR the fair market
value of the undeveloped land that would have been required
to be dedicated, whichever is greater

PARKING FEES
PaArKing MELET ... mrermsssssis s ssssssassssrstssssssssssasessacssessees $1/hour
Meter TOKENS wuvvivereesrsssssssresssssesssmmrersmssossassssnsssssssssessssssisase $20/bag of 100 tokens
MEEET BAES wuirrersimecesmmmmmecsssmsssesessssssssssmmsmnsmsisssesssmsesssasssssssssasss iins $30/day
Electronic Payment Transaction Fee.........ooovei e $0.25/transaction
Online Parking Ticket Payment Transaction Fee.............. $3.95 /transaction
SIATE CAPAS c.vivrsrerssrseeremmesmrssess st saessssssssssersies $16/20 hours of parking
Long-Term Street and Lot Parking Permits....cccmcnneniss $470/year

................................................................................................... (If paid on an annual basis)
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................................................................................................... $45 per month
................................................................................................... (If paid on a monthly basis)
Permit Replacement FEe i, $10
Temporary Parking Permits (LOts) . s $50
Short-Term Parking Garage
Parking Meter ... s, $0.25 per 15 minutes
...................................................................... $1 per hour
FeSHIVALS courimrmrreccrrensssssssesssmmmssssssssssssssens s it rass $5 per day
Long-Term Parking Garage Permit. i, $700 per year
................................................................................................... (If paid on an annual basis)
................................................................................................... $65 per month
................................................................................................... (If paid on a monthly basis)
Permit Replacement Fee......ormmiinciicni e $5
Parking Barricade Rental (Per Barricade) ocneececann, $25 per day plus
................................................................................................... $50 deposit
Fee In-Lieu of Providing Parking ...
NEeW CONSEIUCEION 1uvuvesmemrerssereeesssmsersssssmmessssmsrsassssisssssasas $7,500/space(Initial)
Alterations, additions, etC.....ccmimmn———— $1,000/space(Initial)
Maint. Fee {unless Permits are Purchased)............. $100/space(annual)
Parking Fines
Overtime Parking Meter ... $20
Maximum Time Limit Exceeded..isceiiinnnns $20
Parked without PErTt e emmereessmmrcremssesssssassisnsines $25
Parked Outside Lined Space ..o $15
Parked in Handicap SPace .. $50
Parked within 15’ of Fire Hydrant......n. $25
Parked in FIre ZONE .mmensessmeesissesesessinns $50
Parked on Private Property ..o $25
Parked in front of Private Drive .. $15
Parked more than 12" from Curb .. $15
Parked on Sidewalk/Curb ... $15
Parked within 30’ of Stop Sign..cieemm. $15
Parked within 30’ of Traffic Signal.......m. $15
Parked within 20’ of Crosswalk......mmcm $20
Parked within 25’ of Intersection ..., $20
Parked within 25’ of Railroad Crossing......w. $25
Double PArked s mmssssesssrins $15
Parked Against Traffic FIOW ..o $15
Posted No Parking Zone/Stopping/Standing ......... $25
Posted Temporary No Parking ... $15
Obstructing Construction Site.....mmmmn: $25
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SNOW EMergency ROULE...crmmmimmssaimmssmeness $15
Parked Rear t0 Bar ... $10
Keys Locked in Vehicle cmcmscsinisenneees $15
Unattended Vehicle RUNNING .o $15
Parked in Public Park after Closing ... $15
PUBLIC SAFETY FEES
Fire Alarm Monitoring
REGISIIALION cvvvvvcerermsmere s rssarssssssssess s s rsssanssssssseses $30
RENEWE! FEC vrrrrmmemsrissiscrsmes s isssssssssssressssrsissssssassssssas $10 per customer per alarm

False Alarm Fees

1St OfFENISE wrrrrererressrsessssseer s s sassesssessssssssssaanes $25
210 OffENISE i rmeseermsrcesis s ssssresssseesseesssssnssarsnses $50
OVEr 2 OfFENSES ouurrreeenmmecernecaseismsimissmmssssssss s sasssssasassssas $100 per offense
Accident Reports
TN NOUSE oot iessssecsrs s ssss s er s sesss st insss s ssasesssnes $15
Mail or fax (in adVanCe) ... $20
Fingerprinting
For any person who resides or works in the Borough.....$10
All OTRETS oot e sasssasss s sasis s sssssans $20
UTILITIES FEES
Final Certification FEe.....iu v sssmsmsssisssssansssisssssssssssssssesssesssssessass $40

(Water, Sewer and Trash - if applicable)

Permit Applications regarding Streets, Curbs and Sidewalks

Water

Sidewalk Repair Permit

ReSIAENTial cuiiirirememrmsmsrerssssesssssssmssscsrsessssssssssssssesees $50

Central Business DISIICt e mmmmmerreessressssmressesanss $500
CUTb CUE PEOIMIt oo ermscessmeesmscesssessssissssmsessecersssasessrssssmssenes $100
ULty POIE PEFMIE.ceermsracrmmremssissssssssisssrssssmsssssssssssssssssscessesas $25
Street Opening Permit. . s $100 plus a $1,500

................................................................................................................ One-year Escrow

Water/Meter Certification Fee......mmmmnimimmmn. $75
Water Tapping Fee (In and outside Borough} ......ccccoummcennn. $3,581 per EDU
Water Connection Fee .. Actual cost to connect
Late fee after 30 days.....cocvemnvcrmmiiniininenee 5% annually
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Water Usage Fee
Readiness-to-Serve.. i $30 per quarter
MiInimum USAZe ..o cmimeniiimimimsisssinnsssscssansas 5,000 gallons per quarter
Minimum Bill - 5/8” meter ... $73.93 per quarter
Minimum Bill = 3/4” Meter ... $110.16 per quarter
Minimum Bill = 1” MELer ... $184.07 per quarter
Minimum Bill = 1.5” Meter .o $361.38 per quarter
Minimum Bill = 2” meter ....aummmmmr. $578.98 per quarter
Minimum Bill = 3" MELET .. crmcrrrmrermsisiearnscsssecssans $1,117.41 per quarter
Minimum Bill — 4” meter ..., $1,679.13 per quarter
Credit applied to Minimum Bills above only.......... $15.00 per quarter
EXCESS USALE cuurrririrremssseessserscrsemmsssimsessssssanssssssrsssssines $7.12 per 1,000 gallons

Water SHUL-Off FEE e msesreesimssssinisessssssssscsssases $25

Emergency/After Hours Water Shut-off Fee ... $75

Water TUITE-ON FOE e ssescsecermsmnssisssasssssssesscssssansas $25

Emergency/After Hours Water Turn-on Fee .. $75

SUD-MELEr FEe.....ciuriereermeesimeressssesssss st ssmssassssssas $25 per quarter

Water SErvice FEE .. $25

POl Meter Fee...mmmmmmmmrmriisissssssscssssrsstsisssesssssnsssssssssssssons $25

Hydrant Permit Fee ... $100 per year

Bulk Water Minimum FEe . $25 per month

BUlK Water FEE e issssestisssasssssssssns $8.29 per 1,000 gallons

Sewer

Hauled in Waste Fee.. . ssanse s $12.50 per 1000 gallons

Sewer Tapping Fee (In and outside Borough} ... $2,237 per EDU

Sewer Connection Fee .. Actual cost to connect

Late fee after 30 days....occoninninnssee s 5% annually

Sewer Usage Fee
Minimum USAZe. ... 5,000 gallons per quarter
Mindmum Bill v $49.09 per quarter
EXCESS USALE cvvereerrerrmrrsrmsmrmmsscarstansimsscsssssssarsisasesassssssnsasnnes $9.83 per 1,000 gallons
2 UNUES s sieesrerseeerecevnsseaenrareassesssmssnsssrsane sssssstrancssaranss $98.18 per quarter
3 UNIES creeeererereerevesscere e cecrcruseaseserssesas seesvas sssssisnsessssans $147.35 per quarter
B UTIES coveveeersvvereresereeeserereresns s sesesssns e ress sesbesstsesssssssns $196.33 per quarter
5 UNIES covvereeveriresseseerecrcrercceannirssesssssns s ses svssssssssasssssins $245.41 per quarter
6 UBES et vvevsrirrenisereresceeseesses s sansesns eessis sesssssssssssasesns $294.49 per quarter
6.5 UNIES..eiveceeeeiriririnsens s sessssise cosiss e sesasans sessssesssssssanas $315.78 per quarter
7 UBES.eisiveriirnerineverescensessesser s snses sensessset sessissessssssseees $343.56 per quarter
8 UNHES cuuvvree v e cccrereneere s smcer st seere o seresse sessssssssssssseees $392.64 per quarter
Q UNIES.cvvervrereernserrerersssassassesssssssesssessesinsasas sessessmssssrssses $441.72 per quarter
10 UBIES curcies e sreereseesstevssssnssnsscss srnseim srnsnennneeennees $490.79 per quarter
11 UBIES 1iseriirrverseeeeessessessssenseesssnsscsersssomms vmmsissscscanses $539.87 per quarter
12 UNIES urireireeerermrereessresms sesrsscemsecersesnsssns sessssssssssssses $588.96 per quarter
15 UTES 1uvrervvreensneerenmnsesserassssenessesesssasssssnses sessssmmsssenines $736.19 per quarter
16 UNIES..rieerererrrcrmne s cvessssssssensssscsesinsane ssosssssssssssens $785.27 per quarter
18 UNIES cureeceeecvecirirsnessermrmnmenesns oo ssssss ssms smsssissssosssenens $883.42 per quarter
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19 UNIES..eeuirriiesiisisreversreesessssssssssssseessssenss s 393 2,49 per quarter

20 UNIESviiir e s erere s s sesss e 998 1.5 7 per quarter

22 UNIES viisi i sirereresessessesssssesssesssnsssssssss sonsnsnsnenenes 91,07 9.74 per quarter
24 UNIES.1rrrnsssmsesssrensnssssssssenessassensassssssesns sssissssmsssssnsss 1,1 77,88 per quarter
26 DNILS......cisisissmimmammsmmsmsa et e 70,05 perguarter
27 UNIESurvirirerisesseeieseeeseeeeeseessssssssssrsssssss smsssessesnnenne 91,3 25.13 per quarter
28 UNIES.ooviriiiir i rereresesereseressssssnsessssssess s 91,37 4,19 per quarter

MIPP Fees
MIPP Application FEE...cummmmmrmmmmsssmssesssssssssssssssssssssisses $100

Late fee after 30 days....ccvo i e, 5% annually
MIPE 1. coommmaesemarssmamsmsmpsmmesisissiimnsssansmmsmssmmsnasc LD O per guarter
L0 T Tmm—— $325 per quarter
TP Bvicssimosinasssinssiinns o st e S 0 S $100 per quarter

Solid Waste Fees

Solid Waste Fee 96 gallon.......ccoeerer i $58.11 per quarter
Solid Waste Fee 65 gallon......ccccoveeerevinivnvcsmennnnnseeenennn $49.80 per quarter
Solid Waste Fee 35 gallon....cceemesneseieisenmsene s $41.67 per quarter
Residential 2 UBiLS ,...erwammesssassissssssiinmmisissimsmsnsame 1 10,22 DEr quarter
Rexstienttil 3 Units s essmmsse: $174.33 per quarter
Senior Besidentinlssnasanmammmmmmonsonmnvssssssmsss D 1 O per guaiter
SenforResidential 2 Unitsissssmmaasmmnmmssmrncon DLOA21 PEF GUATEEE
Senior Residential 3 UNitS.....cocecevveveeveirsisrmsessssreresensneennees $154.80 per quarter
Senior Residential Hardship....c.ccocooniiiiiiiinciininnen $41.67 per quarter
Late fee after 30 days......c.ccrceenerinerceinsnnnss e, 5 %0 annually

Land Disturbance permit 500 to 1000 sq. ft of disturbance $100.00
base fee: Over 1,000 sq ft of disturbance applicant shall reimburse the Borough for all costs
associated with the review of the application

REPEALER: All Resolutions not in accord with this Resolution are hereby repealed
insofar as they conflict herewith.

ENACTED and APPROVED this 7th day of December, 2020

BY: 6%« Prirmes.

Brenda Mercomes
Borough Council President

ATTEST: // « ,

ol G gl ST
Rachel Berkowitz
Borough Secretary

{BOROUGH SEAL}
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15.1

BOROUGH OF KENNETT SQUARE

GENERAL GOVERNMENTAL REVENUES BY SOURCE (1)

2010 - 2019
Year Ended Licenses Fines & Interest Charges for

December 31 Taxes & Permits Forfeits & Rents Intergovernmental Services Misc. Total
2010 1,842,250 66,580 52,805 134,839 812,608 283,240 21,805 3,214,127
2011 2,308,493 106,542 48,227 134,177 408,260 490,183 16,527 3,512,409
2012 2,531,594 81,599 43,770 133,135 833,091 375,807 5,841 4,004,837
2013 2,520,601 87,423 39,665 113,705 1,027,110 346,896 5,094 4,140,494
2014 2,549,663 93,510 38,608 92,923 1,066,776 433,676 13,494 4,288,650
2015 3,072,091 96,629 52,052 70,293 2,249,791 507,266 29,576 6,077,698
2016 3,035,043 101,547 42,517 95,687 836,236 366,670 6,046 4,483,646
2017 3,050,404 99,014 54,443 73,805 931,136 409,134 212,582 4,830,518
2018 3,086,464 90,605 67,649 80,767 527,874 419,218 34,869 4,307,446
2019 3,247,859 94,295 74,654 114,143 520,958 434,070 23,667 4,509,646

(1) This schedule includes General, Special Revenues and Capital Funds.

Source: Borough of Kennett Square Annual Financial Statements - Page 33
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15.3

BOROUGH OF KENNETT SQUARE

TAX REVENUE BY SOURCE

2010-2019

Year Ended Real Estate Local Earned Mechanical

December 31 Real Estate Transfer Services Tax Income Device Total Taxes
2010 876,708 92,733 113,896 866,072 1,375 1,950,784
2011 1,080,446 63,790 108,542 906,200 2,600 2,161,578
2012 1,087,576 92,075 118,028 1,245,755 2,445 2,545,879
2013 1,187,653 92,767 168,328 1,071,853 2,600 2,523,201
2014 1,211,273 135,106 157,414 1,069,701 - 2,673,494
2015 1,848,483 152,832 160,372 1,324,225 1,500 3,487,412
2016 1,530,877 148,811 130,107 1,251,816 2,000 3,063,611
2017 1,511,096 166,880 99,914 1,218,582 2,100 2,998,572
2018 1,420,727 138,708 156,345 1,264,214 - 2,979,994
2019 1,647,150 1,283,042 159,084 148,215 - 3,237,491

Source: Borough of Kennett Square Annual Financial Statements



BOROUGH OF KENNETT SQUARE

PROPERTY TAX LEVIES AND COLLECTIONS

15.4

2010-2019
Percent of
Total Current Percent Delinquent Total Total Tax QOutstanding
Year Ended Tax Tax of Levy Tax Tax Collections to Delinquent
December 31 Levy Collections Collections Collections Collections Levy Taxes
2010 873,242 840,527 92.8 32,715 873,242 100 0
2011 1,087,641 1,032,527 94.9 41,243 1,073,770 98.7 162
2012 1,086,267 1,036,652 95.4 49,615 1,086,267 100 0
2013 1,200,925 1,147,629 95.6 13,272 1,200,925 100 0
2014 1,200,171 1,150,309 95.9 33,888 1,181,116 98.4 15,974
2015 1,455,317 1,375,090 94.5 34,488 1,409,578 96.9 45,739
2016 1,504,196 1,447,952 96.3 0 1,447,952 96.3 34,582
2017 1,622,290 1,460,909 96.0 0 1,460,909 96.0 0
2018 1,539,044 1,487,258 96.6 0 1,487,258 96.6 0
2019 1,667,248 1,657,518 99.4 0 1,657,518 99.4 0
Source: Borough of Kennett Square Annual Financial Statements
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BOROUGH OF KENNETT SQUARE

ASSESSED AND MARKET VALUATION

2010-2019
Ratio of Total
Assessed Value
Real Estate Estimated to Total
Year Ended Assessed Market Estimated Real Estate
December 31 Value Value Market Value Milage Rate
2010 226,226,000 426,841,509 53.0 3.850
2011 227,091,640 409,912,708 55.4 3.850
2012 224,258,110 400,460,911 56.0 4.850
2013 223,972,160 448,835,729 59.0 4.850
2014 224,608,420 373,103,687 60.0 5.350
2015 224,330,680 392,873,345 57.1 5.350
2016 236,881,400 362,428,603 65.4 6.350
2017 239,730,730 387,716,092 61.8 6.350
2018 242,369,110 472,454,405 51.3 6.350
2019 246,999,750 501,013,692 49.3 6.750

Source: Pennsylvania State Tax Equalization Board, Tax Duplicate



BOROUGH OF KENNETT SQUARE

PROPERTY TAX RATES - DIRECT AND OVERLAPPING

2010 - 2019
(Per $1,000 of Assessed Value)
Assessed
Year Ending Tax Rates Property Values
December 31 Borough School District County Total Taxable Non-Taxable
2010 3.850 24,778 3.965 32.593 227,091,640 40,749,030
2011 (1) 4.850 25,729 3.965 34.544 224,258,110 40,840,920
2012 4.850 26.730 3.965 35.545 223,972,160 40,840,920
2013 (2) 5.350 27.452 4.163 39.965 224,608,420 40,872,630
2014 5.350 27.941 4.163 37.454 224,330,680 42,400,920
2015 (3) 6.350 28.602 4.163 39.115 229,229,340 42,405,130
2016 6.350 28.602 4.163 39.115 236,881,400 42,405,130
2017 6.350 29.241 4.369 39.960 239,730,730 42,596,180
2018 6.350 29.879 4.369 40.598 242,369,110 42,596,180
2019 6.750 30.448 4.369 41.567 246,999,750 42,596,180
(1 The Borough increased the borough's Real Estate Tax Millage by 1 mill for general operations in 2011
(2) The Borough increased the borough's Real Estate Tax Millage by 1/2 mill for general operations in 2015.
3) The Borough increased the borough's Real Estate Tax Millage by 0.4 mill for public safety in 2019
Source: County Board of Assessment, Kennett Consolidated School District annual budgets and

Borough of Kennett Square, Pennsylvania ordinances.
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2018

2019

BOROUGH OF KENNETT SQUARE

POPULATION TRENDS
1990 - 2019
Kennett Square Chester County Pennsylvania
Census % Increases Census % Increases Census % Increases
5,216 10.6% 376,396 18.9% 11,881,643 0.1%
5,273 1.1% 433,501 15.2% 12,281,054 3.4%
6,072 15.2% 498,886 15.1% 12,702,379 3.4%
6,127 9.1% 503,897 9.0% 12,742,886 9.7%
6,113 0.7% 506,575 1.5% 12,763,536 0.5%
6,129 0.9% 509,468 2.1% 12,773,801 0.6%
6,151 1.2% 512,784 2.7% 12,787,209 0.7%
6,167 1.7% 515,939 3.4% 12,802,503 0.8%
6,160 1.6% 516,312 3.4% 12,784,227 0.6%
6,174 1.7% 519,293 4.1% 12,805,537 0.8%
6,195 2.0% 522,046 4.6% 12,807,060 0.8%
6,202 2.1% 524,989 5.2% 12,801,989 0.8%

Source: U. S. Bureau of Census
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BOROUGH OF KENNETT SQUARE

POPULATION FACTS

Kennett Square Chester County Pennsylvania
Population, 2019 estimated census 6,202 524,989 12,801,989
Population, percent change 2010 to 2019 2.1% 5.2% 0.8%
Population, 2010 6,072 498,886 12,702,379
Persons under 5 years old, percent, 2019 5.8% 5.5% 5.5%
Persons over 18 years old, percent, 2019 21.2% 22.5% 20.6%
Persons 65 years old and over, percent, 2019 10.8% 16.8% 18.7%
White persons, percent, 2019 (a) 83.6% 85.3% 81.6%
Black or African American persons, percent, 2019 (a) 5.3% 6.2% 12.0%
American Indian and Alaska Native persons, percent, 2019 (a) 0.0% 0.3% 0.4%
Asian persons, percent, 2019 (a) 1.0% 6.1% 3.8%
Native Hawaiian and Other Pacific Islander alone, percent 2019 (a) 0.0% 0.1% 0.1%
Persons reporting two or more races, percent, 2019 1.7% 2.0% 2.1%
Persons of Hispanic/Latino origin, percent, 2019 (b) 45.3% 7.6% 7.8%
White persons, not of Hispanic/Latino origin, percent, 2019 48.3% 78.8% 75.7%
Living in same house 1 year and over in 2014 - 2018 87.3% 87.9% 87.7%
Foreign born persons, percent, 2014-2018 35.5% 9.6% 6.8%
Language other than English spoken at home, percent, age 5+, 2014-2018 46.1% 12.4% 11.3%
High school graduates, percent of persons age 25+, 2014-2018 71.7% 93.3% 90.2%
Bachelor's degree or higher, percent of persons age 25+, 2014-2018 28.2% 51.8% 30.8%
Mean travel time to work (minutes), workers age 16+, 2014-2018 19 28.3 26.9
Housing units, 2019 X 203,159 5,732,628
Homeownership rate, 2014-2018 54.3% 75.2% 69.0%
Median value of owner-occupied housing units, 2014-2018 253,000 347,000 174,100
Households, 2014-2018 2,095 189,592 5,025,132
Persons per households, 2014-2018 2.92 2.65 2.46
Median household income, 2014-2018 71,536 96,726 59,445
Per capita money income, 2014-2018 29,520 48,225 32,889
Persons in poverty, percent, 2014-2018 10.1% 6.7% 12.0%
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2010

2011
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Total

BOROUGH OF KENNETT SQUARE

POLICE INFORMATION

2010-2019
Total
Uniformed
Police Chief Lieutenant Corporals  Investigator Police Officers ~ Meter Officers _Employees
1 0 3 1 7 1.5 135
1 0 3 1 7 1.5 13.5
1 0 3 1 7 1.5 13.5
1 0 3 1 7 1.5 13.56
1 0 3 1 6 1.5 12.5
1 0 3 1 6 1.5 12.5
0 1 2 1 8 1.5 13.5
1 0 3 1 8 1.5 14.5
1 0 3 1 8 1.5 14.5
1 0 3 1 8 1.5 14.5
Traffic Criminal Written
Arrests Arrests Warnings _Complaints Total
1,048 327 702 7,599 9,676
876 282 683 7,636 9,477
799 303 692 8,033 9,827
622 281 631 7,757 9,291
767 323 572 7,493 9,155
809 295 524 7,367 8,995
950 377 583 8,769 10,679
1,604 242 546 8,433 10,825
1,540 208 741 8,920 11,409
1,782 235 1,009 9,053 12,079
10,797 2,873 6,683 81,060 101,413
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BOROUGH OF KENNETT SQUARE

PRINCIPAL REAL ESTATE TAXPAYERS
AS OF DECEMBER 31, 2019

Percentage of

Taxable Total Taxable
Type of Assessed Assessed

Taxpayer Business Value Value
State Street Associates LP Commercial Business 10,662,790 4.32%
Kennett Center LP Commercial Business 5,147,730 2.08%
Magnolia Place 2018 LLC Developer 2,349,070 0.95%
Tritea LLC Landlord 2,184,000 0.88%
Everts, Richard & Donna Landlord 2,147,350 0.87%
Mar Ann Holding Assoc Landlord 2,103,300 0.85%
ARC DBPPROP001 LLC Landlord 2,052,000 0.83%
Ruane, Patrick J & Strine, Walter M Landlord 1,916,250 0.78%
Cannery Row Properties LLP Developer 1,513,910 0.61%
Stitz, Mark J Landlord 1,478,710 0.60%

TOTALS $ 31,555,110 12.78%

Source: Chester County Board of Assessments
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ECONOMIC AND DEMOGRAPHIC INFORMATION
RELATING TO BOROUGH OF KENNETT SQUARE

INTRODUCTION

The Borough of Kennett Square (the “Borough”) lies in the southeastern part of the County of
Chester near the Pennsylvania/Delaware state line. The Borough is approximately 30 miles southwest of
Center City Philadelphia; 15 miles northwest of Wilmington, Delaware; and 12 miles south of West
Chester, the county seat of the County of Chester. With an area of 1 square mile, the Borough had a
2000 census population of 5,273 and following the 2010 census the populations increased to 6,072.

The 2000 Census identified 1,976 dwelling units in the Borough. A total of 2,084 units were
reported in the 2010 Census; this addition of 108 units represented a 5.5% increase in the Borough’s
housing stock. The majority of housing in the Borough is 64% of the single-family unit type. In the 2010
Census, 54% of housing units were owner-occupied and 46% were rentals. The median value of owner-
occupied units in the Borough was $253,000. The median value of homes for Chester County in 2014-
2018 Survey was $347,000 and for the Commonwealth of Pennsylvania was $174,100.

The 2014-2018 Survey also reported the Borough’s median family income as $71,536, compared
to $96,726 for the County of Chester and $59,445 for the Commonwealth of Pennsylvania.

The Borough of Kennett Square’s Main Street program, for the economic revitalization of the
downtown business district, is one of the Commonwealth of Pennsylvania’s most successful programs in
the state and has been self-sustaining for more than five years.
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BOROUGH OF KENNETT SQUARE

BASIS OF ACCOUNTING

The Borough of Kennett Square, Pennsylvania, utilizes the modified accrual basis of
accounting for the General, Liquid Fuels, Emergency Management, Capital Improvement and
the Revolving Loan Fund. In this system expenditures are recorded when incurred and
revenues are recorded when received. The National Committee on Governmental Accounting
does not require use of a true accrual system whereby revenues would be recorded at the time
that they are due. The Borough of Kennett Square has evaluated its needs and has chosen to
utilize the modified accrual system.

The accrual basis of accounting is utilized by the Water, Sewer, Solid Waste and Parking
Fund. Under this method, revenues are recorded when earned and expenses are recorded at
the time liabilities are incurred.

The Borough also utilizes “Fund Accounting,” where a complete, self-balancing set of
accounts (a fund) is maintained for keeping track of special receipts and expenditures. Fund
accounting is a generally accepted method of accounting for governmental units in
Pennsylvania. The Borough of Kennett Square feels that this method of accounting provides an
accurate financial picture of the Borough organization.

In addition, the Borough utilizes the “double entry accounting method.” Using this
procedure means that two entries are made for each transaction; one (1) entry shows the
effect (increase or decrease) on cash; the other entry shows which revenue or expenditure
account caused the increase or decrease in cash. More accurately, one (1) entry shows the
change in assets or liabilities; the other entry shows which revenue or expenditure account
caused the change. The method produces a balanced group of accounts. The Borough finds
that the use of double entry accounting makes it easier to detect the fact an error has been
made, which then alerts the staff of the need to make corrections.

However, the Borough utilizes the modified accrual method for its budget process. The
Borough funds are divided into three categories: Governmental, Enterprise and Fiduciary. The
budget process includes all the Governmental and Enterprise funds. The Borough has five
Governmental Funds: General Liquid Fuels, Emergency Management, Capital Improvements
and Revolving Loan. The Borough has four Enterprise funds: Water, Sewer, Solid Waste and
Parking. All aforementioned funds, except the Revolving Loan Fund, are included in the the
Borough’s annual budget.

In summary, the Borough of Kennett Square utilizes accounting methods and
procedures which comply with state and local provisions which meet generally accepted
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BOROUGH OF KENNETT SQUARE

BASIS OF ACCOUNTING (cont.)

accounting principles. The use of these methods and procedures ensures that the fiscal
condition of the Borough is accurately reflected. Thus, there is a satisfactory basis for making
financial decisions, extracting financial reports, and performing audits of the Borough'’s financial
records.
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BOROUGH OF KENNETT SQUARE

FUNDS

The Borough of Kennett Square uses funds and account groups to report its financial
position and the results of its operations. Fund accounting is designed to demonstrate legal
compliance and to aid finance management by segregating transactions related to certain
government functions or activities.

A Fund is a fiscal and accounting entity with a self-balancing set of accounts in which
cash and other financial resources, all related liabilities and residual balances, and any changes
to these, are recorded and segregated to carry on specific activities or objectives according to
special regulations, restrictions or limitations.

The Borough Council annually adopts an operating budget for the following
Governmental Funds.

General Fund

The General Fund is the general operating fund of the Borough. This fund is used to
account for all activities of the Borough’s general government not accounted for in some other
fund. Under GASB 34 Standards the General Fund is considered a major fund.

Special Revenue Funds

These funds are used to account for proceeds of specific revenue sources used to
finance specific activities as required by law or administrative regulations. Under GASB 34
Standards the following two are considered non-major funds. The Borough two Special
Revenue Funds: Liquid Fuels and Revolving Loan Fund. The Special Revenue Fund: Emergency
Management qualified as a major fund for 2016.

Capital Improvement Fund

These funds are used to account for financial resources to be used for the acquisition of
construction of general fixed assets. Under GASB 34 Standards the following General Capital
Improvement fund is considered a major fund.
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BOROUGH OF KENNETT SQUARE

FUNDS (cont.)

Enterprise Funds

These funds are used to account for operations; (a) that are financed and operated in a
manner similar to private business enterprises — where the intent of the governing body is that
the costs (including depreciation) of providing goods or services to the public on a continuing
basis be financed or recovered primarily through user charges; or (b) where the governing body
has decided that periodic determination of revenues earned, expenses incurred, and net
income is appropriate for capital maintenance, public policy, management control,
accountability or other purposes. Under GASB 34 Standards the following four funds are
considered major funds; Water, Sewer, Solid Waste and Parking Fund.
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BOROUGH OF KENNETT SQUARE

BUDGETARY CALENDAR

Preparation of Budget

Beginning at least thirty days prior to the adoption of the budget a proposed budget or
annual estimate of revenue and expenditures for the ensuing year shall be prepared in a
manner designated by the Council. The proposed budget shall be kept on file with the Borough
Secretary and be made available for public inspection for a period of ten days.

Notice of Proposed Budget: Penalty

Notice that the proposed budget is available for inspection shall be published by the
Borough Secretary in any newspaper of general circulation in the Borough. Failure to give the
notice herein required shall not invalidate the budget adopted or the tax ordinance. If the
Borough Secretary fails, or refuses to give the notice that the proposed budget is available for
inspection, as herein required, shall, upon conviction thereof in a summary proceeding, be
sentenced to pay a fine not exceeding one hundred dollars ($100) and costs of prosecution.

Revision and Completion of Budget

After the expiration of the said ten days, Council shall make such revision in the budget
as shall be deemed advisable. The budget shall be as comprehensive and exact, as the
information available will admit. In addition to expenditures proposed for the current fiscal
year, Council may include as proposed expenditures a sum sufficient to pay any existing
indebtedness and to pay the ordinary operating expenses for the subsequent year until the
taxes of the subsequent year are received therefore, and may also include a sum to provide in
whole or in part for any deferred maintenance, depreciation and replacements. Within the tax
levy and debt limitations, Council may also include, in whole or in part, expenditures for capital
investments and purchases. Expenditures of a legislative character shall be made, authorized
or ratified by ordinance. Other expenditures allowed by law may be made or ratified by motion
of Council. Such expenditures, whether by ordinance or motion, shall then be considered as
appropriations affecting the budget. Any balance of revenues over expenditures may be
expended in any subsequent year for any lawful purpose.



BOROUGH OF KENNETT SQUARE

BUDGET CALENDAR (cont.)

Adoption of Budget; Tax Ordinance

Upon completion of the budget, containing the estimated receipts and expenditures,
and its adoption by motion of Council, which shall not be later than December thirty-first, it
shall be the duty of the Council to adopt an ordinance levying taxes referred to in this act for
the fiscal year for approval of the mayor or passage over his veto.

Amending Budget; Notice

During the month of January next following any municipal election the Council of the
Borough may amend the budget and the levy and tax rate to conform to its amended budget. A
period of ten days public inspection at the office of the Borough Secretary to that effect is
published once in a newspaper of general circulation in the Borough shall intervene between
the proposed amended budget and the adoption thereof. An amended budget must be
adopted by Council on or before the fifteenth day of February.

Modification of Budget; Supplemental Appropriations and Transfers

The Council in its reasonable discretion may, in any year, by motion, modify the budget
after its final adoption. New appropriations, supplementary appropriations and transfer from
one appropriation to another, may be made during the fiscal year, either before or after the
expenditures is authorized or ratified after the expenditure is made, provided it is within the
current year’s revenues, or the money therefore promptly made available through borrowing
as allowed by law.

15.17



BOROUGH OF KENNETT SQUARE

BUDGET CALENDAR (cont.)
Budget Calendar for Staff

The Borough of Kennett Square, Borough Manager involves its Department Heads in the
preparation of their department budget.

The Manager creates a budget schedule each year in the month of July. This schedule is
given to Department Heads along with their department budget information. The information
includes operating and capital budget information that entails two previous year-actual data,
current year budget. Department Heads are given the responsibility of completing data for the
current year projected actual till year end and for the proposed year. The department’s
requests are input onto computerized budgetary spreadsheets that categorically incorporate
requests into a singular format, distinguishing expenditures in the following manner: Personnel,
Commodities, Contractual Services, Contributions, Refunds, Debt Service, Transfers and Non-
Expenditures items.

The Borough Manager and Finance Director reviews all information gathered for the
Budget by departments and, after meeting with Department Heads, make final adjustments.

The Proposed Budget document is created and presented to Borough Council for their
approval following the laws set forth before them.

15.18
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BOROUGH OF KENNETT SQUARE

SUMMARY OF FINANCIAL POLICIES

In the Borough of Kennett Square, the budget process is an integral part of the overall policy
framework which guides and coordinates the various services and functions of the Borough.
The budget allocates available financial resources to department which implement overall
Borough policies, and sets priorities and determines service levels necessary to implement
policy objectives.

The Borough’s administration staff has long realized that legislative policies and management
practices represent the most critical factors affecting a municipality’s financial condition.
Policies and practices have been established for long-range financial goals to improve the
financial decision-making process.

In order to accomplish the aforementioned objectives, the Borough has the following set of
financial policies to strengthen the Borough'’s financial Condition and bond ratings.

The following policies identify the manner in which the Budget will account for and manage
the funds available to the Borough.

POLICIES

Revenue Estimates: General Fund revenues are sensitive to local and regional economic
activity. Accordingly, revenue estimates prepared by the administration and adopted by
Borough Council should be on the conservative side.

The 2020 Budget has been prepared based on conservative revenue estimates using previous
year projections. Prior year revenues are reviewed and projections are adjusted in the budget
process.

Positive Cash Reserve: The annual budget should show fiscal restraint. Borough Council has
set a restricted fund balance in the General Fund and uses unrestricted fund balance to balance
budgets without increasing taxes.

The fund balance as of December 31, 2018 annual audit was $498,866, a rebound from the
fund balance of $303,454 in 2015 for the General Fund.
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SUMMARY OF FINANCIAL POLICIES (cont.)

Deficit Management: There are three alternatives for balancing the budget: reduce
appropriations, increase revenues, or a combination of the two techniques before using
unrestricted fund balance to balance annual budgets.

The Borough’s Department Heads complete budget worksheets that are reviewed with the
Borough Manager and the three alternatives are incorporated into this review. Borough
Council along with the Borough Manager also uses the three alternatives to finalize the final
budget before adoption.

Review of Fee Schedules/User Charges: All fees and user charges are reviewed annually during
the budget process to ensure that rates are equitable and cover the total cost of the services or
that portion of the total cost deemed appropriate by the Borough.

The Borough adopts a Fee Schedule Resolution annually as part of its budget process. User fees
associated with Water, Sewer and Parking Revenue Bonds are reviewed by Borough Engineers
annually as per Borough Debt Ordinances and recommends user fees adjustment to the
Borough.

Cash Manager: The Borough pursues a prudent but aggressive cash management and
investment program, in order to meet daily cash requirements, increase the amount available
for investment, and earn the maximum rate of return on invested funds.

To meet the liquidity needs the Borough utilizes local checking accounts, savings accounts and
money market accounts along with government investment pool PLGIT (Pennsylvania Local
Government Investment Trust).

Periodic Budget Reviews: Budget to Actual comparison is a critical tool in evaluating the
efficiency and effectiveness of the budget process.

The Finance Office prepares monthly Budget to Actual reports detailing revenue and
expenditures totals to allow the Borough Council, Manager and Department Heads to track and
adjust budget year spending if needed.
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BOROUGH OF KENNETT SQUARE

SUMMARY OF FINANCIAL POLICIES (cont.)

Capital Improvement Program Planning & Budgeting Process: The Capital Improvement
Program reflects the relationship between the Borough’s planning and budgeting processes,
wherein the planning effort defines the Borough’s anticipated capital improvement needs and
the budgeting effort defines the financial parameters of capital improvement expenditure
policies to meet those needs.

The Borough’s Capital Improvement Program integrates planning and budgeting processes
through projections of reserve borrowing after proposed bond requirements and impact
projections of capital projects on operating budgets.

Capitalization Policy of Fixed Assets: The Borough recognizes the need to implement required
accounting and financial reporting standards promulgated by the Governmental Accounting
Standards Broad (GASB) and the issue of GASB 34 Standards. The purpose of this procedure is
to delineate the capitalization methods for various assets groups.

The Borough’s capital assets include land, land improvements, buildings, machinery and
equipment, vehicles, infrastructure, works of art and historical treasurers that have a life
expectancy greater than five years and with a cost greater than or equal to $5,000. ltems are
depreciated over their useful lives with the exceptions of land and land improvements are not
depreciated.

Annual Audit: An annual audit shall be prepared by an independent public accounting firm in
accordance with generally accepted auditing standards.

Borough Council appoints an independent auditing firm annually to examine and audit all
accounts records. The audit consist of an examination in accordance with generally accepted
auditing standards and includes such test of the accounting records and other auditing
procedures as considered necessary in the circumstances.
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BOROUGH OF KENNETT SQUARE

RESERVE POLICY

The Borough of Kennett Square has adopted a formal financial reserve policy. The
objectives of this policy are to offer guidance regarding the establishment, use and replenishment
of the Borough’s reserves and to ensure compliance with GASB 54. The Borough is required to
adopt GASB 54 “The New Fund Balance: by FY 2011.

Components of Fund Balance

Components of Fund Balance for government-wide financial statements are nonspendable fund
balance, restricted fund balance, committed fund balance, assigned fund balance and unassigned
fund balance. In order to comply with GASB 54 the Borough of Kennett Square shall adopt the
following components of Fund Balance:

o Nonspendable fund balance (inherently nonspendable). A portion of net resources
that cannot be spent because of their form or a portion of net resources that cannot be
spent because they must be maintained intact. An example of nonspendable fund balance
is investments in capital assets.

o Restricted fund balance (externally enforceable limitations on use). Limitations
imposed by creditors, grantors, contributors, or laws and regulations of other
governments or limitations imposed by law through constitutional provisions or enabling
legislation. Examples of restricted fund balance are debt service, special revenue funds
and/or trust funds.

e Committed fund balance (self-imposed limitations set in place prior to the end of the
period). Limitation imposed at highest level of decision making that requires formal
action at the same level to remove. An example of committed fund balance is the
vehicle/equipment replacement fund.

e Assigned fund balance (limitation resulting from intended use). Intended use
established by highest level of decision making or intended use established by body
designated for that purpose and/or intended use established by official designated for that
purpose. A potential example of assigned fund balance is designating matching funds for
a grant application.

Reviewed by Legal Council July 27, 2018
Approved by Council August 6, 2018
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Unassigned fund balance (residual net resources). Total fund balance in the general
fund in excess of nonspendable, restricted, committed, and assigned fund balance (i.e.,
surplus) or excess of nonspendable, restricted, and committed fund balance over total
fund balance (i.e., deficit).

Governmental Funds

1.

2

Governmental Funds includes General, Special Revenues, and Capital Improvement
Funds.
It will be the policy of the Borough to maintain at least two months operating
expenditures in unassigned reserves in the General Fund. Operating expenditures shall be
calculated by subtracting the following from proprietary funds if applicable.:
a. Operating transfers
b. Capital transfers
c. Capital and Minor Equipment purchases that the Borough pays for outright
d. Any unique one time major expenditures that are non-repetitive in nature or
unnecessary for the continued main functions of Borough. These operating
reserves are maintained to address temporary revenue short falls, payment of
approved cash flow shortages and for expenditures deemed necessary as assigned
by Borough Council.
Capital Improvement Fund. The Borough will maintain reserve funds to provide funding
for the five year Capital Improvement Plan excluding proprietary fund projects. The use
of any funds within the Capital Improvement Fund shall be assigned by Borough
Council.
Potential grants shall be carefully examined for matching requirements and matching
funds must be justified. Grants may be rejected if there are insufficient funds for grant
match or programs must be continued with local resources after grant funds are
exhausted.

Proprietary Funds

—_

Enterprise funds are part of proprietary funds which includes Water, Sewer and Parking.
The Borough will incorporate into its customer rate structure funding for enterprise fund
reserves. The reserve balances shall be no less than 20% of operating and capital
expenditures.

Replenishment of Reserves

B —

The following criteria will be used to restore used reserves.

. If the reserves are drawn down by 25-50% of reserve fund balance, then a budgetary plan

shall be implemented to return the reserve level to between 75% and 100% of the
minimum balance over a 5 to 7 year period.

Reviewed by Legal Council July 27, 2018
Approved by Council August 6, 2018
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3. If the reserves are drawn down by 10-25% of reserve fund balance, then the budgetary
plan to restore the reserve shall be structured over a 3 to 5 year period.

4. If the reserves are drawn down by 0-10% of reserve fund balance, then a solution to
replenish to at least the minimum shall be structured over a 1 to 3 year period.

Windfall Revenues

1. It shall be the policy of the Borough to consider any unbudgeted revenues in excess of
$50,000 to be a windfall. Any windfall revenue will remain within the governmental or
proprietary fund attributable to the source of the windfall.

2. Any windfall revenue will first be put into the reserves of the department to which it is
owed if its reserves are not already fully funded. If the reserves are fully funded then the
residual amounts shall be used to eliminate budgeted or planned debt. Any remaining
windfall amounts can be, at the discretion of Borough Council, used for grant matches
and capital purchases.

3. Any remaining amounts after steps one and two shall be put into a Revenue Stabilization
Fund. A Revenue Stabilization Fund shall be the equivalent of 5% of total fund budget.

Reviewed by Legal Council July 27, 2018
Approved by Council August 6, 2018
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ACTIVITY: A specific and distinguishable service performed by one or more
organizational components of a government to accomplish a function for which the
government is responsible (e.g., police is an activity within the public safety function).

ACTIVITY CLASSIFICATION: Expenditure classification according to the specific
type of work performed by organizational units.

ALLOCATION: A part of an appropriation which is designated for expenditures by a
specific organizational unit and/or for specific purposes, activities or objectives.

ANNUAL OPERATING BUDGET: A budget applicable to a single fiscal year. A plan
of current expenditures and the proposed means of financing them. It is the primary
means by which most of the financing, acquisition, spending and service delivery
activities of a government are controlled.

APPROPRIATION: A legal authorization granted by a legislative body to make
expenditures and to incur obligations for specific purposes. An appropriation usually is
limited in amount and time it may be expended.

ASSESSED VALUATION: A valuation set upon real estate or other property by a
government as a basis for levying taxes.

BOND: A written promise to pay a specified sum of money at a specified future date
along with periodic interest paid at a specified interest rate. Bonds are typically sold to
finance long-term debt.

BUDGET: A plan of financial operation embodying an estimate of proposed
expenditures (including encumbrances) for a given period of time and the proposed
means of financing them.

BUDGET DOCUMENT: The official written statement which presents the budget to
the Borough Council.

BUDGET MESSAGE: A general discussion of the proposed budget presented in writing
as a part of the budget document. The budget message explains major budget issues
against the background of financial experience in recent years and presents
recommendations.

CAPITAL IMPROVEMENTS BUDGET: A plan of proposed capital expenditures and
the means of financing them. The Capital Budget is enacted as part of the complete
annual budget which includes both operating and capital outlays. The Capital Budget is
based on the Capital Improvement Program (CIP).
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CAPITAL IMPROVEMENT PROGRAM: A plan for capital expenditures to be
incurred each year over a fixed period of ten future years setting forth each capital project
and the amount to be expended in each year.

CAPITAL OUTLAY: Expenditures resulting in the acquisition of or addition to the
government’s general fixed assets:

COMPENSATED ABSENCES: Absences, such as vacation, illness and holidays, for
which it is expected employees will be paid.

COMMODITIES: An account group which includes expenditures for supplies, minor
tools, materials and repair parts consumed by the Borough in its activities.

CONTRACTUAL SERVICES: An account group which includes expenditures for
services resulting from a contract performed for the Borough by an individual or a
business, as distinguished from services performed by employees on the payroll of the
Borough the services or contract should not result in a permanent asset.

DEBT LIMIT: The State set maximum amount of legally permitted outstanding net
debt.

DEBT SERVICES: The payments of general long-term debt principal and interest
incurred by the Borough.

DEFICIT: The excess of expenditures over revenues during an accounting period.

DEPARTMENT: A major administrative segment responsible for the provision of
services within a functional area.

ENCUMBRANCE: Funds not yet expended, but which are obligated or set aside in
anticipation of expenditures.

EXPENDITURES: Decreases in net financial resources. These include current
operation expenses which require the current or future use of net assets, debt service and
capital outlay.

FISCAL YEAR: A 12-month period, from January 1 to December 31, to which the
annual operating budget applies. At the end of this period the Borough assesses its
financial position and the results of its operations.
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FRINGE BENEFITS: Expenditures items in the operating budget paid on behalf of the
employee. These benefits include health and dental insurance, life insurance, disability
insurance, retirement, FICA, unemployment compensation insurance and workers
compensation insurance.

FULL-TIME POSITION: Employee who receives full fringe benefits and whose salary
is calculated on the basis of 2,080 hours annually.

FUNCTION: A group of related activities aimed at accomplishing a major service or
program for which the Borough is responsible.

FUND: A fiscal and accounting entity with a self-balancing set of accounts in which cash
and other financial resources, all related liabilities and residual balances, and any changes
to these, are recorded and segregated to carry on specific activities or objectives in
accordance with special regulations, restrictions or limitations.

FUND BALANCE: The difference between the assets and liabilities of a governmental
or trust fund.

GENERAL OBLIGATION BONDS: When the Borough pledges its full faith and
credit to the repayment of the bonds it issues, then those bonds are general obligation
(G.0.) bonds. Sometimes the term is also used to refer to bonds which are to be repaid
from taxes and other general revenues.

GRANT: A contribution of assets (usually cash) by one governmental unit or other
organization to another. Typically, these contributions are made to local governments
from the State and Federal governments. Grants are usually made for specified purposes.

INTERFUND TRANFERS: A transaction between funds of the Borough.

MILL: The real estate tax rate which is based on the assessed valuation of property. A
tax rate of one mill produces one dollar of taxes on each $1,000 of assessed property
valuation.

OBJECT: In expenditure classifications, the article purchased or service obtained, as
opposed to the purpose for which the article or service was purchased or obtained.

PENSION CONTRIBUTION: The amount paid into a pension plan by the Borough (or
employee), as obligated by the terms of the plan, state law, actuarial calculations or other
basis for determinations.

15.27



BOROUGH OF KENNETT SQUARE
GLOSSARY (cont.)

PERSONAL SERVICES: A group of accounts that includes the salaries and wages of
employees on the Borough’s payroll as regular or temporary employees.

RESERVED FUND BALANCE: Any portion of fund balance that is not appropriable
for expenditures or that is legally segregated for a specific future use.

REVENUE: Any increase in the net current assets of a governmental fund type from
other than expenditures, refunds and transfers.

STATE LIQUID FUELS TAX: Commonwealth of Pennsylvania charges tax on all
motor vehicles fuels and a portion of these revenues are returned to municipalities by a
predetermined formula.

SURPLUS: The excess of revenues over expenditures during a fiscal year.

TAX RATE: The amount of tax stated in terms of a unit of the tax base, such as mills per
dollar of assessed valuation.
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