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INTRODUCTION
Quality drinking water is an essential public service provided to residents. Without a water

system the community would cease to exist. Over many years our community has invested in
the essential infrastructure and services necessary to provide residents with safe and reliable

drinking water.

The construction and maintenance of this infrastructure is one of the most costly investments
the residents in our community will make. Community officials strive to ensure that the
resident’s investment in these facilities is based on sound judgment, cost effectiveness, and
sustainable financing for the present and future. The purpose of analyzing utility rates is to

ensure:

a) Compliance with federal and state regulations governing utility rates, and
b) Adequate revenue is collected through service charges to support the cost of providing the

service;
c) Rates are equitable to all users of the service.
That is, each user’s share of the cost is proportionate to their demand on the system.

REVENUE REQUIREMENT = TOTAL SYSTEM COST

Ensuring that the revenue covers the total system cost means the service is “sustainable”. That
is, the system will serve the present needs and will continue to meet future needs.
Total system cost is comprised of the following cost components:

Operation & Maintenance (O&M) expenses. These are the daily costs of labor, materials,
supplies, utilities, etc. necessary to operate and maintain the facilities.

Replacement expenses. These are costs to replace operating equipment with a useful life of 20
years or less. The sum of O&M expense and replacement expense is referred to as OM&R.

Capital improvements. These are costs to replace structural components with useful life greater
than 20 years and or to expand and improve the current facilities.

Administrative expenses. These are the costs of general management, financial management,
meter reading, and billing & collections.

Debt service expenses. These are the annual costs of loans or bond repayment used to finance
construction and generally includes facilities and structures with a useful life of 20 years of

more.



Current Rate Structure
CITY OF GRAND BLANC

The current rate structure for the City of Grand Blanc Water System is reasonable but needs are
rate increase to cover the inflation and the cost of operating the water system and debt service

payments.

Currently the City charges a cost per 100 cubic feet of water used. The rate per 100 cubic feet is
charged depending on the meter size that the water customer has installed. Everyone in the
system pays the same rate starting from the first cubic foot used.

Currently, the City has no reserve funding for any contingencies the water system may
experience. Emergencies such as main breaks, well failures or other problems will require
funding to repair. Under current reserves the system would most likely require a loan from the
general fund. However, at the May 14th City Council meeting, City Council will adopt a
resolution to place all FY 2025-2026 tap-in fees in the new Water Capital Improvement Fund.

Larger water users take up capacity of the system. The system has a limited capacity (cubic feet)
therefore if one large customer takes up the capacity of 10 residential homes they should pay a
base rate equivalent to the 10 residential homes. Larger volume users also drive the size of
certain components of the water system. For instance having several large buildings that house
factories or schools will require larger water mains and a larger water tower to provide
firefighting ability for these larger buildings. It is reasonable that they pay a larger portion of the
debt and some fixed expenses compared to a homeowner who uses 1,000 cubic feet per month.

Ultimately our goal is to collect the money needed to maintain the water system in the most
equitable manner possible, insuring that everyone pays their share of the water treatment and

disbursement cost.




Overall Conclusion

CITY OF GRAND BLANC

The “Cash Flow Statement” page indicates this last year’s actual expenditures exceeded last year’s actual
income showing an deficit of $78,505. The overall income takes into account fees from new customers
and miscellaneous income. Although profit from tap-in fees and other miscellaneous income should be

considered a bonus as this income changes every year.

Looking again at the deficit of $78,505, a water system should minimally profit for emergency
expenditures and also include any reserve funding for major equipment maintenance and replacement.
Things like painting a water tower, or replacing a pump. Using the equipment replacement / asset
management program established by EGLE indicated that the City should be putting money aside on an
annual basis to pay for major equipment maintenance and replacement for items that occur onan
irregular basis. A new capital improvement bond was required in 2023. Project #3 is ($66,255), the CiP
bond ($64,260), the Pension bond is ($80,574), and interfund loan repayment plan ($208,602) increased

expenses.

AWWA recommends that the City should maintain a 3 to 12 month operating expenses in reserve as a

contingency fund for emergency purposes, this is $450,000 to $1,800,000 (6-month $900,000) for the City.

This is in addition to assets management and capital improvement reserves. The City should consider
placing the $101,000 towards the future CIP and/or emergency reserves. The goal of placing tap-in fees in
a Capital Improvement Fund will aid in buffering capital costs and future rate increases.

The City needs to know exactly how much money will be needed over the next 20 years for these major
maintenance expenses / equipment replacement and insure they have money in the bank for these
expenditures. Keeping in mind that too much money is almost as bad as not having enough

Putting money aside should not be guess work, but rather an exact calculation. For instance if the past
maintenance history of a pump indicated that we have to replace it in five years and the pump cost
$25,000 dollars we should be putting aside $5,000 doltars each year in order to have the $25,000 dollars
needed in five years to replace the pump. This money would come out of the water saving accounts.
Here is the KEY, the rates need to be high enough to generate enough revenue to replace the $25,000
spent on this pump. Otherwise, the City will eventually deplete its water reserve accounts.



Grand Blanc
CONCLUSION OF ANALYSIS

COST PER CURRENT RATES CALCULATED RATES DIFFEERENCE

100 CUFT $3.69 $4.53 $0.84

CURRENT "BASE RATE" CHARGE PER BIMONTHLY

o St CURRENT RATES CALCULATED RATES DIFFERENCE

3/4 $26.38 $28.38 $2.00
1 $26.38 $28.38 $2.00
1172 $87.84 $94.49 $6.65
2 $140.61 $151.26 $10.65
3 $281.48 $302.79 $21.31
4 $439.76 $473.07 $33.31
6 $879.36 $945.96 $66.60

The above rates are based on an input budget of ~ $1,935,696
The above rates are based on invoicing the following cubic feet of water 25,975,282
The above rates are based on the following number of customers 2,893
The above rates are based on the following number of Residential Equivalent Units (REU's) 21,235

If all numbers listed above stay true the new calculated rates will generate the input budget "exactly". Not a penny more or a
penny less.

This Rate Analysis uses "Full Cost Pricing" to determine the user fees.

The above table shows the Current Rate, the new Calculated Rate, and the difference between the
current and new rate changes.

Full Cost Pricing Is:
Maintaining your system’s financial stability by ensuring a sufficient revenue stream.

Collect and reserve the funds needed to cover the costs of future asset rehabilitation and compliance
with future regulations, among other things.

Plan ahead for reasonable, gradual rate increases when necessary.
Deliver a fair priced, high-quality drinking water to your customers now and in the future.

NOTE:
The above CALCULATED RATES will generate only enough to meet the current budge input into the rate analysis

program. In order to charge a lesser amount, the budget must first be reduced. 4.
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MICHIGAN RURAL WATER ASSOCIATION RATE EVALUATION PROGRAM

BACKGROUND INFORMATION STARTING SHEET

Please be sure to review the results of this rate evaluation with an attorney

Name of Community : Grand Blanc
Population Served : 8091
BUDGET USED FOR YEAR OF 2026
Current Rate Structure
Are bills based on 1,000 gallons units or 100 cubic feet units? 100
Number of Residential Customer Invoices per Year 6
What are the dates of the Fiscal Year June 1st
Year of Last Rate Increase 2024/2025
This rate evaluation was completed using the following information
Reliability Study / General Plan Yes
Capital Improvement Plan Yes
Water Tower Inspection Report Yes
Well Inspection Report Yes
System Evaluations ( MDEQ etc.) Yes

List the names of the different Entities Served - Originating Entity

Grand Blanc Water MRWA BASIC RATE PROGRAM FEB 2025 Rev 5 - 5-2025

Grand Blanc

STARTING SHEET

B



SIOUVHO JLVY INIHHND §202-5 - G ASY S20T 834 WVYHOONd J1vy JISVE VMYIN Jarepn ouejg pueis

Alyauownq pastonus ase

SI3WOISN] “SaYDUI U PR1SI] SI Yo1YM “UBIBW J91EM SIBLIOISND U3 J0 3215 3y Uo paseq saseauou a3y 21y Bseg, v

'321d pajsl| a3 3e 1a1em Jo yun 1ad pasioau Ajpuaiina aue siowoisny -afesn Jajem uo paseq si a8esn a8emas
912U Jajem s, 19W03sN3 Y3 ySnoay3 s208 jey3 Ja3em Jo 199 21qn3 uo paseq s Ystym ‘e81ey) uopdwinsuoy

$101984 OM) UO paseq pasdieyd a.e sISWOISNI AjuaLing

sagiey) a1ey wa.un)

9629 L61°095$ L61°095$ €682 STv.iOL
14 2SS‘0LS 2SS0LS 9 (4 9€°6.8% 9
oL L€8'SL$ L1€8°GL$ 9 9 9.°6£¥$ 14
S 8.¢'c$ 8.¢‘c$ 9 (4 8¥°'L8¢C$ £
91 LLZLLS bLZLLS 9 1] L9'oviLS e
901 €99°22$ €99°22% 9 e ¥8°28$ /L L
.18V gZr'ees Ger'ees 9 8yl 8€°9¢$ b
0cr's 9¢9°¢L¥$ 9¢9°CL¥$ 9 2092 8€°'9¢9% v/E
S:n3y JNOONI TVNNNY AON3INOIYA SY3ILIN I9UVHO SIHONI
/'SUINOLSND| ™ ) \ vy JWOONI TVNNNY JOI0ANI JO¥IANNN  |.3LVY ASve., INF¥HND | - 3Z1S ¥31aw
40 ¥3TWNN
vioL dVIA
AP ISV ] SI2IOANI
SSjoN Qwﬂw ._._mzm:n_m._rw._mu«.og
SLINN
14ND 00} |y3LvM 40 FdAL
aue|g puels
L SSV12 31vy .
mm& >|._I.ons_m OU_O>C_ aly mLOE0~w30
SIADUVHI ILVY ININUND
Jue|g pueig
SNOILLDO3MIa

WVHOO0YHd NOILYNTVYAT 3LVY NOILYIDOSSY H3ILVYM TVENY NVOIHOIN



SN3Y - SYINOLSND 40 YIFNNN

§¢02-S - G A9 G202 934 WVHDO0Yd J1vy JISVE VMHIN 18y ouelg puels

S31ON
"PanJas

3u1aq Aaua yoes Joy Jaaw Jajem azis yoead 104 padioAu|
3u19q sJa19W J33eM JO JaqINU By3 3s)| aA0qe ajqe1 ayL

! | ‘mmN. LC |NOILYNTVAZ 31va ¥O4 a3sn sin3y INTTVANDT TWANNY
._“ 00  [37DAD ONITIIE ¥3d NOILONAITY NIY
%00°0 [NOILONA3Y LNIDNad
GeZ'le SN TVNNNV INTTVAINDT IVLOL
6€5°c €687 €687 Iv1iolL
00¥ L9 ee'ee €eee 4 9 A 9
009 00} 1991 1991 9 9 9 4
8zl ¥ 1901 /901 4 9 4 €
gL'z €SP €e'g €e's 8 9 G8 r
658 el €e'e €e’e ev 9 o A"
888 vl 00°L 00'L 1) 9 34! |
Zr9'sL 109'C 00} 00l 1092 9 1092 YIS
(SLINN) siN3y | 31040 ONIMTIE INTFTYAINDS INITVAIND3 IVNLOV S3HONI
v | S5vres | || smoisno | o002 | swaw | o SO
a3aLvinoivo
Jue|g pueis
| 1 ssvioaiwy 9202

NVHOO0¥d NOILYNTVAS 31VY NOILYIOOSSY HILVM TVHNYE NYDIHOIN



‘P3sN 29 J0u p|noys yons se pue sead [ewlouqe ue 39 03 siy3 panaijaq 31D 8y "suonalisal 6T-q)
"Plos 191BM J0 393} 31gna uo edwy ue aaey ued s1o00p 51 s3so|3 3snfJo ‘A;

“awo3snd Jad 3sn Ja3em aY3 83npai Ajjeinieu [jim 33 $33]103 ‘Speay Jamoys JuaIdlye Ja3em pue ‘333 saul

IUNWWOD J3y3oue 03Ul 33e30[21 03 $ISOOYD JRY3 S53UISN
yoew Bujysem ‘saoueljdde ju

‘apn|oul s1030e) 953y (a8esn Jajem uo paseq s| Y21ym) ‘p3d1oAUl 28emaS 1O p|oS Ja1EM JO JUNOWE BY3 85Uan|jul pjnod jeY) sio3oey Ul
"PU11 343 MO0} 03 % 0 Jo d3eSn Ul u

A\OD 03 3Np UoRE|NdJe BY3 U| Pash 30U Sem OZOT A4 @43 Joj aSesn Jayem

q B 40 a4y e @3] s3Iy} Jo 3snedaq Jasn Jajem Jofew e Jo 5507

2 433em S3|| sBuly} ‘uosiad Jad asn Ul UoRINPaI e Jog JUNodDE (1M BUoje A3ojouyoa .

Buljuiids ume| pue sal3IARO. JOOPINO SS3| U YNS3I [[IM JAWIWNS Autesjamy

N03Je 03Ul BUljeL ‘OLIBUSDS 358 JSI0M € UO paseq a4 ISNLU SUOREN|eAB B3Ry
2NpaJ e pajediojue os|e SN\ 'SISW0ISND 03 PaRIOAU| Jajem JO 3333 J1qND Y3 smoys a|qe3 siyL

'siaquinu 3say3 o Adeinode auy Joy Auiqisuodsaa fjny saxey A sy Ay ayy Aq pajesauad a1am snoge pajsy) 3934 21qno ay ).

#SUNY 197, J33UIM Joj padioAu| | ON Jajem Aue Spn|aul 30U op anoqe pajsi| 3294 2Iqnd 3y |
*22IJN0S SNUSA3J B aJe ey 199 aignd asoyy >_:O ale w>onm paisy| mmr::_o> Syl
282'616'se NOILVNIVAZ Y04 a3sn 1334 21gnd
O NOLLONA3Y 40 1334 219nD
282's16'sz %02 282'616'5Z (TN ¥4 A4S 60.°896'82 282'6L6'ST 001'062'82 92¢£°889'8¢ 621'1ZH2E  |swior
282'616'ST %0 %0T 282'6.6'sT 6zl'lgy'ee 60.'896'8C %000} | %0°00L 282'616'sT %0°00L 001'06L'82 %0°00L 92¢£'889'87 %0001 62L1ZY'ZE  [oueigpueis
NOILYNIVYAI YVY3A LX3N HYIA NIW UV3A NIN UVIA XV IOVYINY AN30¥3d  IVLIOLH0 20T V101 40 €202 V101 40 2202 7vLiol 40 1202
NOILONA3Y  OL XYW WONS
J1v™ NI a3sn S1INN INIONIL 3oNINFIAIa JOVHIAY  INIONId 1N30W3d 1N30Ou3d SHYIA HYONITYD AN3D¥3d  NIQ3L¥0d3N 39vsn
dV3A 1S3IMO1 Q3LVdIOINY  INION3d 1334 018n5 NI d3180d434 3ovsn
3HL S3SN WVHO0¥d IHL
SHIWOLSND OL AIJIOANI ¥ILYM 40 S1INN 9702 dueg(g puein




(191°092$) $SO1/1lH0¥d a3 1naanos
969'G€6°L$  1I9DANE 3LVY AILLNINI MIN
%E9 %LE GEG‘GL9’ L$ S32dNOS TV AINODNI TVLOL
STTVS INNTOA 31vd 3svd 068'9519 d31VdIJILNY INN3IATY ST TVS NON
AWODNI 40 INIDYH3d G89°81LG" 1S SATVS ¥3aNOLSND ANOIDNI TVLOL
8818569 JINODNI SATVS JANNTOA TV1O0L
/61'095% JINOONI SFTVS ¥3L3IN TVLOoL
%E9 881°856% 0% 881°866$ anwooNI s3TvS ¥aLYM
NOINI % 00°0%$ 69°c$ LINN ¥3d 1S0D
282's.6'se 0 28¢'G/6'Gz |atos Lano
SIvioL 1geq due|g pueig oue|g puein
| JINOONI STTVS TNNTOA LNIHYEND
%LE L61°095% 0$ 161°095$ JINODNI 31V 3svd
%1 %e 2S5°0L$ 0% 258501 9 4 92°6.8$ 9
%1 %€ 1€8'G1$ 0% 1851 9 9 9.°6¢P$ i
%0 %1 8le'cs 0% 8.8'e 9 A 8¥°'18¢$ €
%S %<1 LLL'LLS 0% (AW W) 9 G8 L9°0V1L$ rd
%l % £€9922$ 0% £99°2¢ 9 34 ¥8°L8% c/l L
%c %v sev'ees 0$ 14 4l A 9 vl 8€°92% l
%.2 %L 9€9C1L¥$ 0$ 9€9°C LYy 9 1092 8¢'9¢$ 1743
JINODNI JINODNI % JINODNI AONINDINA S¥3ILIAN S3LVY INIHNNO | STIHONI - IZIS ¥ILIAN
IVLOL % JINODNI TVNNNY JINODNI TVNNNY JOI0ANI 40 ¥39INNN
1920 oue|g puel oue|g puels)
JINODNI 31V 3ASvd / ¥313IN LNIHND
sue uel 9 = dV3A H3d SADIOANI Geoe M<m> |_<0w_u_
_m U m.-v 00} =SLINN Y3LVM

dINOONI LNFHHNI AINIGNOD TVLOL

-10-




JINOONI STTVS-NON

—
—
§&20¢-G - § A9 S20Z 934 WVHOONd 31V 2ISVd VMY Jelep ouelg pueio :

CLZ'6E ¢ [|LINN ¥3d - 1390Ng F1aVIIVA SQYVMOL A3I1ddY SEV110d TVANNY
8C9'/LL $ [SL¥-3Lvy3Isve - II5ANT GIXIE SAUVMOL 3ddY SHVTIOT TVANNY
04GJ N3y Jod pandde |NIONI - 961eYD S1Y eley paxid spiemol paddy Jusolad
omw“wm_‘ w - P9sjuelens) snuaAay (ssjes uon) jo uoijog
0S€°291 $ | 00S°s9l $ | 005082 0SL‘9LS $ |(S3TVS NON) IWOOINI V101
> $ - $ - $ g $ {SANN43Y ANV S3Lvgay
00S $ | 0o0s $ | oos $i05. $ {SNOANVTIADSIN
0S8'LEL ¢ | 0o00'seL $ | 000891 $ i 009l $ ISTVLINIY ¥3IMOL 113D
E $ = $ - $ - $ 1 1SIYIALNI
000°GL $ | 000'GL $ {0002, $ i 000¥L $ {SIILTYNAd
= $ - $ - $ 000/ $ | INIWIAOYHANI TVLIAVD 30IAY3S 1933
000°0L $ | 00001 $ | 000's $ : 000°0L $ {30INY3S ® S1Hvd
000°0} $ | 000°'s $ | 000001 $ 1000 $ {SNI-dV1
= $ - $ - $ 1 000°S¥T $ IONINTL40S - XV.L
9¢0¢ Gecoe ¥coc €coe

JNODNI STTVS-NON

JINOONI S3TVS-NON

Jue|g puels)

WYHOO0¥d NOILYNIVAT J1VY NOILYIDOSSY HILVM TVENY NYDIHOIW




MICHIGAN RURAL WATER ASSOCIATION RATE EVALUATION PROGRAM

LABOR & BENEFITS PROPOSED BUDGET
Grand Blanc PR | T o s e
2026
2026 RATE BUDGET YEAR OF YEAR OF YEAR OF
LABOR & BENEFITS | ANNUAL BUDGETED 2025 2024 2023
SALARIES - FT OFFICE! $ 62,860 | $ 59,250 [ § 82,800 [ $ 86,100
SALARIES - FT{ $ 316,865 | $ 285000 | $ 270100 | $ 245,000
SALARIES - PT: $ 34,000 [ $ 25000 | $ 30,500 | $ 33,325
SALARIES - OT} $ 20,000 | 25000 | $ 20,000 | § 20,000
SOCIAL SECURITY! § 37210 [ $ 35,000 | $ 36,000 | $ 30,870
DEFERRED COMP. MATCH! $ 1,000 | $ 895 [ $ 2400 | $ 2,400
NON-DUPLICATING INSURANCE! $ 2860 | ¢ 2860 | $ 1,000 | $ 7150
DEFERRED COMP - ADDITIONAL: $ 10,500 | $ 9,000 $ 7085 § 10,080
EQUIPMENT! $ 2000 $ 2000 $ 1,400 $ 1,000
LONGEVITY! § 3430 [ $ 3430 $ 3,000($ 3,000
PERSONAL AND SICK PAYOUT: $ 5500 | $ 4220 $ 5300 | $ 5,000
DENTAL PLAN} $ 4350 | $ 4100 $ 7640 $ 7,640
RETIREE BENEFITS! $ 29,955 | $ 24,000 | $ 40,000 $ 32,100
HOSPITALIZATION! $ 68,870 | $ 51810 | $ 61300 $ 57,100
RETIREE - OPEB EXPENSE} $ - 13 - $ 28,500 | $ 50,000
LIFE INSURANCE! § 5,200 | $ 49001 $ 5300 [ % 5,275
PENSION! $ 53,000 51,600 | $ 40,000 | $ 120,000
LABOR & BENEFITS $657,600 $588,065 $642,325 $716,040
SUB-TOTAL EXPENSES|  $657,600 $588,065 $642,325 $716,040
Additional Cost of Inflation Increase 0.00%

LABOR & BENEFITS | $6

ARE EMPLOYEES MAKING A LIVABLE WAGE AND RECEIVING INCREASES ANNUALLY?,

Grand Blanc Water MRWA BASIC RATE PROGRAM FEB 2025 Rev 5 - 5-2025

LABOR & BENFITS
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MICHIGAN RURAL WATER ASSOCIATION RATE
EVALUATION PROGRAM

PROPOSED
ENSES BUORET FOR ACTUALS EXPENSES FROM PREVIOUS YEARS
OPERATION & MAINTENANCE EXPENS NEXT FISCAL (COMPARISON PURPOSES ONLY)
YEAR
2026 2026
Grand Blanc RATE BUDGET YEAR OF YEAR OF YEAR OF
SYSTEM EXPENSES ANNUAL BUDGETED 2025 2024 2023
OFFICE SUPPLIES! § 3,500 % 6,500 | $ 2000 ¢ $ 2,000
POSTAGE:!: $ 6,000 | $ 6,000 | $ 72004 $ 6,500
ADMINISTRATION! $ 17,500 | $ 25,000 | $ 18,000 § $ 18,000
OPERATING SUPPLIES! $ 185,000 | $ 185,000 | $ 160,000 f $ 160,000
SOFTENING - SEWER TREAT! $ 148,000 | $ 148,000 | $ 175,000 $ 160,000
EQUIPMENT MAINTENANCE! $ 32,000 | $ 32,000 | $ 15,000 | $ 10,000
AUDITING: $ 70301 $ 9,710 1 $ 6,010 $ 6,010
BANK FEES! $ 1,500 | $ 1,500 | $ 2,300 $ ]
ENGINEERING: $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000
COMPUTER SERVICES! $ 250 | $ 2401 $ = $ -
CONFERENCES & MEETINGS! $ 4,000 $ 1,500 | $ 40001 % 4,000
INSURANCE & PROF. FEES! $ 72,000 $ 72,000 | $ 72,000 | $ 60,000
UTILITIES: $ 235500 | $ 220,000 | $ 205,000 1 $ 202,000
PUMP HOUSE MAINTENANCE! $ 2,000 $ 2,000 1 % 2,100 ) $ 1,000
Transfer to ISF Fundi $ 138,000 | $ 182,000 | $ 76,000 | $ 76,000
CONTINGENCY! $ - $ 2201 $ 5 $ -
SOFTWARE UPGRADE! $ - $ o $ = $ 5,000
DEHUMIDIFIER! $ - $ = $ = $ 2,500
#7 AND #8 PANEL REPLACEMENT - SKID} $ = $ o $ : $ 18,000
#7 AND #8 PANEL REPLACEMENT - PLC} $ = $ = $ = b 16,000
#5 Well Pump Overhaul! $ - b - $ - b 45,000
#7 Membrane Replacement! $ - $ - $ - $ 80,000
DPW LIGHTING! $ 5125| % 51251 § - 3 -
SYSTEM EXPENSES $858,405 $897,795 $745,610 $873,010
OPERATIONAL & OTHER EXPENSES| $0 | $0 $0 $0
SYSTEM EXPENSES $858,405 $897,795 $745,610 $873,010
SUBTOTAL OPERATIONAL EXPENSES|  $858,405 $897,795 $745,610 $873,010
CONTINGENCY $0
SUBTOTAL $858,405
COST OF INFLATION INCREASE! 0.00%
OPERATION & MAINTENANCE EXPENSES [\ $858 405
Operating Expenses are those operation and maintenance (O&M) expenses that occur while providing water /sewer
service. These expenses typically increase annually due to inflation, and increased maintenance costs as systems age.
The expenses listed above do not include Depreciation
These expenses do not include any interest paid on debt or one time CIP expenditures.
Administrative expenses are those expenses associated with the City office supplies and Administrative labor.
Grand Blanc Water MRWA BASIC RATE PROGRAM FEB 2025 Rev 5 - 5-2025 OPERATIONAL EXPENSES

13-
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MICHIGAN RURAL WATER ASSOCIATION RATE EVALUATION PROGRAM

Grand Blanc
LOANS, BONDS, INTEREST, ANNUAL PAYMENT
PROJECT #3 - 7387-01 $66,255
CIP Series 2023 $64,260
PENSION BOND $80,574
INTERFUND SEWER $118,717
INTERFUND GENERAL $89,886

USDA (Rural Development) BOND RESERVE ?

TOTAL ANNUAL PAYMENTS $ 419,691
No Tax revenue or special assessment revenue is applied to these payments

PROPOSED NEW DEBT - TOTAL FUNDED

INTEREST RATE

LENGTH OF LOAN (YEARS)

ANNUAL PAYMENT 0

TOTAL DEBT - NEW & CURRENT] $419.691

WHAT YEAR IS LOAN PAID OFF
IS DEBT LISTED SEPARATELY ON WATER BILL

IF USDA RD LOAN ANNUAL RESERVE FUNDING $0

List any additional notes on the loans here.

Grand Blanc Water MRWA BASIC RATE PROGRAM FEB 2025 Rev 5 - 5-2025 BONDS - LOANS 15
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MICHIGAN RURAL WATER ASSOCIATION RATE EVALUATION PROGRAM

CONFIRMATION OF INCOME - BASED ON CALCULATED |

Grand Blanc
Grand Blanc REVENUE
New Cost per Unit of Water Sold NEW RATES
$ PER 100 CUFT . sass .
UNITS Sold 258,753 259,753
Income $1,176,163 $1,176,163
PERCENT OF USAGE 100%
PERCENT REVENUE] 100%
NON SALES INCOME APPLIED TO VARIABLE BUDGET $39,213
TOTAL ANTICIPATED REVENUE PER UNIT SALES $1,215,376

METER SIZE NEW RATE PER BIMONTHLY

| $28.38
NO. CUSTOMERS 2607
INVOICES PER YEAR 8
ANNUAL INVOICES 15,642
INCOME $443,943.88 $443,944
1 . $28.38
NO. CUSTOMERS 148
INVOICES PER YEAR 6
ANNUAL INVOICES 888
INCOME $25,202.60 $25,203
1112 %9449
NO. CUSTOMERS 43
INVOICES PER YEAR 6
ANNUAL INVOICES 258
INCOME $24,379.53 $24,380
2 . . $18126 ‘
NO. CUSTOMERS 85
INVOICES PER YEAR 6
ANNUAL INVOICES 510
INCOME $77,141.25 $77,141
3 . . $302.79
NO. CUSTOMERS 2
INVOICES PER YEAR 6
ANNUAL INVOICES 12
INCOME $3,633.50 $3,634
4 b ~:,$‘473_f07 ‘
NO. CUSTOMERS 6
INVOICES PER YEAR 6
ANNUAL INVOICES 36
INCOME] $17,030.41 $17,030
NO. CUSTOMERS 2
INVOICES PER YEAR 8
ANNUAL INVOICES 12
INCOME 311,351.48 $11,351
Fixed Income $602,683
ANTICIPATED LOSS OF FIXED INCOME FROM REU REDUCTION, $0
INCOME GENERATED BASE RATE $602,683
NON SALES INCOME APPLIED TO FIXED BUDGET $117,638
INTICIPATED REVENUE BASE RATE / RTS + NONE SALES INCOME $720,320
COMBINED CUSTOMER INCOME = BASE RATE + VOLUME INCOME|  $1,935,6906
TOTAL COMBINED CUSTOMER INCOME|  $1,935,696
Budget Goal $1,935,696
Difference $0

Grand Blanc Water MRWA BASIC RATE PROGRAM FEB 2025 Rev 5 - 5-2025 CONFIRMATION OF INCOME 2 1



Short Lived Assets - Equipment Replacement — Repair Replacement and Improvement

A replacement schedule should be developed that indicates those assets that will be replaced within t he next
15 years (short lived assets) that will be funded from system revenues. The schedule will typically contain
assets with a value of greater than $5,000 dollars, or routinely recurring maintenance items. A couple of
examples of these types of assets are: water tower paintings and chlorine pumps, well pumps and controls,
etc. Larger more long term items like water distribution piping, wells, water towers, standby generators. etc
or items with a longer life expectancy of greater than 15 years, are typically included in a Capital
Improvements program. See notes below in Capital Improvements

This schedule can also be expanded to include programmed maintenance or repair, making it a Repair &
Replacement Schedule. The types of maintenance activities that can be included here are major, repairs, or
items that occur on a non-yearly schedule or irregular schedule, such as a storage tank inspection done every
five years and a tank overhaul (repaint, structural testing, cleaning) or leak detection every 3years or a
digester cleaning every ten years, or a well cleaning done every 5 years. If it occurs every year then it should
be in the standard O & M budget. This Schedule does not replace the normal annual operation and
maintenance budget. It merely reflects those elements that are major budget items that do NOT occur on an
annual basis and thus are not in the typically O&M annual budget. These are generally items that constitute a

major budget expenditure.

The schedule should include all of the recurring and non-recurring items for a 15 year period. The short lived
asset Repair and Replacement Schedule should be updated annualily.

It is absolutely critical that the items in the Repair and Replacement Schedule be entered into the rate setting
process. These items must be funded out of system revenues, so they must be accounted for in the annual
budget and in the rates. The Schedule will probably not be uniform from year to year in terms of amount of
expenditure. To address this issue, the program will set an annual annuity payment to cover the Repair and
Replacement Schedule expenses over the long term. Some years, the annual funding amount will be greater
than that year’s expenses, so funds would go into the Repair and Replacement Reserve. Other years, the
amount collected will be less than the expenses incurred, and the additional funding needed would come
from the reserve account. The annual funds set would have to be sufficient to cover all of the expenses over
the 15 year period. This program becomes a living document and the annual funding amount should be
adjusted as new equipment is purchased and the program is updated.
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