VILLAGE OF GROSSE POINTE SHORES

A MICHIGAN CITY

DEPARTMENT OF PUBLIC SAFETY

2024 ANNUAL REPORT




(I
\3= /4
o

Grosse Pointe Shores Public Safety 2024 Annual Report

Kenneth Werenski
Director of Public
Saféty

Ronald Coste
Lieutenant Zef Bojaj

M é’@ %p Sergeant

Tony Spina

Lieutenant

Ryan Wilson
Terrence Brown Sergeant

Sergeant @ Wl w
l‘\x‘\ & ,I 7
| s

Jason Cook
Sergeant

fJason E. Rer
Public Safety

gen‘
icer
— =

c Sqfery‘ Qtficzr

W Diluge of (Grosie Printe Shores

Derek Wood
Public Safety Officer

Daniel Kolar
Public Safety Officer

Sean Frontiera

Dillon Taylor
Public Safety Officer

Billy Clifton Howe
Public Safety Officer

=y

Paul Moran,
Public Safety Oj%cer

v

Public Sqfer_\/'/(?ﬁicer

Celeste Harrington
Public Safety Officer

] Kevin Rader

. 9 _Jennifer Coste_
Administrative Clerk Administrative Clerk

Gregory Onderbeke_
?lzﬁn?nis’{mtiw Clerk

Devon Dentai. _ Joseph Theis
Public Safety Officer  Administrative Clerk

Preface

The information contained herein is for public record and has been compiled for dissemination
as required by the Charter and Ordinance of Grosse Pointe Shores. The report itself is distributed
to the City Manager, members of the City Council, Public Safety personnel, and the media. In

addition, the report is available for viewing on the city website.
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Mr. Stephen Poloni
City Manager
Grosse Pointe Shores, Michigan

Mr. Poloni,

It is my honor to present the Grosse Pointe Shores Department of Public Safety 2024
Annual Report. The Annual Report is the official record of activities, events, and training related
to the law enforcement, fire, and emergency medical services for the year. As this annual report
presents a record of occurrences and achievements, it also presents shortfalls and problems yet
to be resolved. As such, it creates a database to assist in planning and provides a means by
which realistic goals and levels of service may be established for future years. The members of
the Public Safety Department have and will remain dedicated to maintaining a safe community
for our residents and visitors through proactive law enforcement, aggressive fire suppression,
and superior medical services.

The Grosse Pointe Shores Department of Public Safety when fully staffed has 17 public
safety officers. At the start of the year in January 2024, there were 14 sworn public safety
officers. In December 2024, Grosse Pointe Shores hired another officer for a total of 15 public
safety officers. Hiring triple trained officers has been difficult due to a national shortage of first
responder candidates. The public safety department is committed to searching for and hiring
the most qualified and professional officers that will compliment their current staff.

The addition to the public safety staff was on December 14, 2024. Public Safety Officer
Devon Dentai was sworn in after graduating from the Macomb Public Safety Institute Police
Academy. Prior to his employment in Grosse Pointe Shores, PSO Dentai was a student at
Macomb Community College where he entered their paramedic program and graduated with a
degree in Applied Science. After graduation, PSO Dentai began to work for MedStar Private
Ambulance Company. During his time at MedStar, PSO Dentai received valuable EMS training
and experience. According to MedStar, their company responds to 190,000 EMS calls annually.
PSO Devon applied to Grosse Pointe Shores because he wanted a career where the community
and public safety department work together.

In 2024, the Public Safety Department responded to 2636 calls for service, a 1%
decrease from 2023 where the total was 2749 call for service. In Grosse Pointe Shores most calls
for service result in relatively minor occurrences where the public safety department provides
some guidance to resolve the issue. Calls for service that require direct police action are
categorized as Part |, and Part Il Crimes. The following report is the numbers Grosse Pointe
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Shores reported for 2024. These Part | and Part Il classifications are classified by the FBI, and
reported to the FBI, as required by law.

The police division in 2024 seen an 1.3% decrease in Part | crimes from 2023. There were
6 reported Part | Crimes in 2024, compared to 8 reported in 2023. In 2024, the Auto Theft
category reported 4 losses. Part Il Crimes seen a 1.1% increase in 2024 compared to 2023.
Identity Theft increased by 1.2% with 12 reported incidents.

The EMS Division responded to 128 calls for service in 2024. 67% of these responses
were for cardiac or medical priority one calls for service. 28% are classified as Trauma related.
EMS calls were down 1% from 2023.

The Fire Division recorded an 87% increase in activity from 2023. The reason for this
large increase is due to the restructure of the Fire Mutual Aid Running Card. Mutual Aid
Running Cards are designed so when one Grosse Pointe/Harper Woods community receives a
fire-related call for service, an additional Grosse Pointe/Harper Woods municipality, in
geographical location to the requested address, automatically respond to the requested
location. Now, 2024 the Grosse Pointe’s and Harper Woods fire departments restructured the
Running Cards so that two additional Grosse Pointe/Harper Woods municipalities respond,
which will provide the proper, State required fire response that includes equipment and
manpower. 182 total responses for 2024 compared to 82 responses in 2023.

The 2024 Directors Award is presented to Public Safety Lieutenant / Deputy Fire Chief
Ron Coste. Lieutenant / Deputy Fire Chief Coste is being recognized for “consistently exceeding
the everyday expectations.” The presentation of this award to Lieutenant / Deputy Fire Chief
Coste is not for any one incident or project that he supervised in 2024. Instead, Lieutenant /
Deputy Fire Chief is receiving this award because of his 25-year commitment to our core motto,
“Customer Service.”

In 1992 Lt. Coste received his EMS License and began his medic career working for
American Medical Response. That was 32 years ago. Today, Lt. Coste is the Senior Lieutenant
In-Charge of Platoons 1 and 3. He holds the title of Deputy Fire Chief where he oversees the fire
operations that include training, vehicle and equipment maintenance and purchasing.
Additionally, he is the department’s Training Officer. His

responsibilities include designing the yearly training curriculum and for every officer. Each
officer has a standard number of required credit hours of training that are deemed mandatory
by the State and Federal government. Lt. Coste keeps the department compliant. On top of
designing the training curriculum, Lt. Coste is the Lead Trainer. For the past 12 years Lt. Coste
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has mentored our officers either during their tour-of-duty, after critical events, or in the
classroom on training days. He educates, instructs, and teaches our staff how to be efficient by
utilizing their skills and minds. Most importantly, Lt. Coste leads by example. Always
emphasizing “Customer Service” to our younger staff.

Over Lt. Coste’s 25 years he has received the Life Saving Award twice, 5 Unit
Commendations, 1 Certificate of Merit, and a pervious Director Award in 2019. Lt. Coste has
attended the Michigan State University prestigious School of Train the Trainer. Lt. Coste holds
certificates in Fire Officer 1, 2, and 3. Arson Investigations, Building Material and Combustibles,
Evidence Tech, Firearms Instructor, Grant-Writing, Motor Officer, and several Advanced
Supervision and Leadership Classes.

There is an old saying that goes, “you don’t know what you got until it is gone.” In 2024,
Lt. Coste took a leave of absence that was required by his doctor to address a health issue.
During Lt. Coste’s absence, it was obvious that our leader was missing. There was even a
moment where “we” were not sure if he would return. During that time Lt. Coste called me
every day, concerned about the schedule, training orders, and equipment orders. In essence, he
worried about everything and everybody here in GP Shores. As stated in the Directors Awards
definition, “performs at a level not bound by what is expected, but what is required for the
efficient operation of the department.” The whole time he was off resting, he was thinking of
GP Shores and our operations.

Lieutenant Ron Coste deserves this award because of his professional contributions to
this department over his past 25 years. Most importantly, Lt. Coste deserves this award
because of his dedication to the men and women he serves with, and the community he serves.

Lieutenant Ron Coste is an asset to the Grosse Pointe Shores Public Safety Department
as he has performed his duties in an exemplary manner. It is my privilege to award the 2024
Directors Award to Lieutenant / Deputy Fire Chief, Ron Coste.

There are two additional awards for 2024. First, a Department Citation awarded to
Public Safety Officer Dillon Taylor and Public Safety Officer Billy Howe. Department Citation is
to be awarded to a police officer for outstanding performance of a difficult task involving
personal risk to the officer’s safety when, because of the officer’s action, a serious crime is
prevented or the perpetrator or apprehended, or other outstanding actions of a nature which
brings unusual credit to the department and its members.

On August 20, 2024, at 10:24 pm PSO Taylor and PSO Howe initiated a traffic stop on a
Chrysler 300 at Lake Shore and Whitcomb. During the stop, the driver was advised to exit the
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vehicle because the vehicle had no insurance, expired registration, and the driver was
suspended with several misdemeanor traffic warrants. As PSO Taylor asked the driver to exit
the vehicle, the driver fled the scene with PSO Taylor and PSO Howe in pursuit. The vehicle
preceded south on Lake Shore driving over lawns and sidewalks to avoid apprehension. The
driver made an error and turned onto Newberry Street in GP Farms, which is a “dead-end”
street. PSO Taylor and Howe were able to “box-in” their vehicle and conducted a Felony Stop
ordering the driver and occupant out of the vehicle. This scenario ends with the driver and
occupant placed under arrest and charged with Felony Flee and Elude.

What is significant in this event is that these two officers, Taylor and Howe, have been
with the public safety department for only 3 years. This was a critical incident that where
seniority and experience are valuable, and these two officers conducted themselves as
“seasoned veterans” during this stressful event. They relied upon their training, followed the
department Policies and Procedures and demonstrated good “common sense,” and their ability
to perform in this critical situation.

Public Safety Officer’s Taylor and Howe are to be commended for their professionalism
during this critical event. PSO Taylor and Howe are assets to this department and this
community. It is because of this event as well as their everyday efforts that they are to be
awarded the Department Citation.

The second award is a Citation of Merit, and that award is presented to Public Safety
Sergeant, Jason Cook. The Certificate of Merit is to be awarded to a police officer for
outstanding performance on duty under unusual or difficult conditions. The actions need not
involve exposure to physical danger, but must involve unusual thoroughness, contentiousness,
determination and initiative.

Referring to report 24-2211, a resident on Willow Tree requested an ambulance for her
elderly husband who was as she described, “was in an alter mental status, and verbally
unresponsive.” Because Medic 4 was “Out-of-Service,” mutual aid was requested and GP
Shores back-up, MedStar, was ordered. Sergeant Cook responded to the home to initiate
patient care prior to MedStar’s arrival. Once on scene, Sergeant Cook immediately realized the
patient was in critical condition. Sergeant Cook requested dispatch to advise MedStar that this
patient is now classified as a Priority One call for service. As Sergeant Cook continued to
monitor the patient, Sergeant Cook witnessed the patient collapse and went into Cardiac
Arrest. As Sergeant Cook began CPR, MedStar arrived on scene. Sergeant Cook took the role of
Lead Medic and directed the patients’ care with the assistance of MedStar’s medics. As
Sergeant Cook and the MedStar medics provided Advance Life Support, they were able to
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quickly stabilize the patient and transport him to St. John’s Hospital were our resident made a
full recovery. Our resident was provided excellent “Customer Service” by Sergeant Cook. That
service started with Sergeant Cooks responding to the scene within minutes of it being
dispatched. It continues with his 20 years of EMS experience and finishes with supervisory skills
to take charge of the scene and his ability to rely upon his training and perform in critical
moments.

Sergeant Jason Cook is to be commended for his professionalism during this critical
incident. Sergeant Cook is an asset to this community and department, and because of his
actions he is to be awarded the Certificate of Merit.

Congratulations to the four Public Safety Officers who received awards in 2024. Your
efforts prove to the department and community that you are all assets and leaders in the Public
Safety Department.

The Investigations Bureau is lead by Detective / Lieutenant Tony Spina and he is assisted
by Detective / Sergeant Ryan Wilson. The investigation and prosecution of criminals is their
responsibility. Detective / Lieutenant Spina, and Detective / Sergeant Wilson attention to
details, along with their dedication, accounts for the high clearance rate in the detective
bureau. In 2024, Sergeant Wilson participated in two additional In-Service Training classes that
benefit the detective bureau. He attended Digital Phone and Cellular Investigations. This class
was 24 hours of instruction taught by Federal Government investigators and prosecutors. A few
topics included mobile phone search warrants, social media posts, and recovering deleted data,
The second, The Reid School of Interrogations. This three-day class enhances the officer’s
interview and interrogation skills. Over 500,000 law enforcement personals have attended this
3-day class. Lieutenant Spina graduated from the prestigious Staff and Command School
presented by Northwestern University. Over 21,000 law enforcement officials nationally have
completed these 240 hours of college-classed course material. Topics of discussion include
Leadership, Statistics, and Budgeting.

The fire department is overseen by Deputy Fire Chief Ron Coste. In 2024 Deputy Chief
Coste hosted a Practical Fire Training Day at 824 Lake Shore Road. The property at 824 Lake
Shore was scheduled to be demolished and the owner, Matt Cullen granted the Fire
Department permission to utilize the property for fire ground exercises before the demolition
date. Fire fighters rotated through four workstations that include search and rescue, fire
suppression, ventilation, and ladder operations. Additionally in 2024, Sergeant Jason Cook
attended Fire Officer Il School of Command. Because Sergeant Cook has already completed the
prerequisite class, Fire Officer |, these two certifications allow Sergeant Cook to design and
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teach State mandated fire and EMS training class to our staff, which will keep us compliant with
the required State mandates.

The EMS Division is supervised by Sergeant Jason Cook. In 2024 Sergeant Cook’s big
project was designing, outfitting, and ordering a new ambulance for the Grosse Pointe Shores
Department of Public Safety. Sergeant Cook worked with MacQueen Fire Services and
developed the “new” Medic 4. After a presentation to the City Council, approval was granted,
and Sergeant Cook ordered a new 2024 Ford F-450 Braun Chief XL. The delivery date for this
new ambulance is December 2025. Other EMS accomplishments include the re-certification of
the department’s 3 Instructor Coordinators. This re-certification is valid for three years. The
Instructor Coordinators are licensed to provide the required monthly State training for the
department’s 13 paramedics. Recertification is for good for three years; however, the process is
continuous as beings all over again every three years. Additionally, Sergeant Cook reinstituted
the public safety departments EMS education program with St. Johns Hospital, Detroit. Our
paramedics are pre-scheduled to attend clinical skills training in the emergency room. This
training provides our staff the opportunity to improve their EMS skills as they work alongside
the ER doctors and staff at St. Johns. This relationship with St. Johns hospital is very valuable to
our EMS operation. The public safety department wants to thank councilmen Dr. Donn
Schroder for assisting Sergeant Cook with initiating this program.

The police department continued to provide Advanced In-Service police training to our
officers throughout 2024. Officers must qualify annually to carry a Taser. In January this
mandatory Taser training is hosted by Sergeant Bojaj and PSO Roybal. Officers will complete a
classroom and practical test before being certified for the year to carry this weapon. In April,
PSO Howe attended Basic SWAT School Training in Alpena, Michigan. This training course is a
week-long, with more than 40 hours of hands-on instruction. Students participate in various
tactical exercises designed for local responses to critical events in the Grosse Pointes and
Harper Woods communities. In December, officers utilized Blue Steel training facility in Port
Huron, Michigan. This facility is unique because it is law enforcement-based training that
incorporates live ammo in its scenarios. This training is as close to real life as it gets, and that is
extremely valuable to our officers. In March the police department collaborated with the
Wayne County Prosecutors Office to write and approve two new policies and procedures. The
first, Warrantless Searches, and the second, Extreme Risk Protection Orders. The police
department replaced an aging scout with a new Ford Explorer. All 4 scout cars upgraded their
In-Car computer workstations with the purchase of Dell Latitude 5450 Rugged Workbooks. In
May, a conditional offer of employment was given to candidate Devon Dentai, PSO Dentai
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graduated from the police academy on December 13th and sworn-in as a public safety officer
on December 14,

In conclusion, | want to thank the Mayor, Council, and residents of the Village of Grosse
Pointe Shores for their continued support of the men and women who serve in the public safety
department. That support has allowed us to maintain our professional standards and
commitment to our core value of “Customer Service.” To the members of the Public Safety
Department, who time and time again have proven their dedication and professionalism
throughout 2024 | would like to say, “Thank You!” Grosse Pointe Shores continues to be one of
the greatest cities in Michigan due in part to your professional efforts.

N A

Kenneth V. Werenski
Director of Public Safety
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MISSION STATEMENT:

The Grosse Pointe Shores Department of Public Safety in partnership with the
community is committed to upholding the highest-level emergency services while
remaining professional, courteous, and transparent in our operation. The men
and women who serve the Village pledge to deliver dedicated "Customer Service"
with integrity and fairness to all who live, work, or visit the Village of Grosse
Pointe Shores, a Michigan City.
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Active Personnel Roster as of December 315, 2024.

Officer Rank Date Promoted Date Appointed
Kenneth Werenski Director 01.26.21 12.18.92

Police Chief

Fire Chief

EMS Director

Ronald Coste Lieutenant 12.26.20 12.07.00
Deputy Fire Chief

AEMT

Rangemaster

Evidence Tech

Tony Spina Lieutenant 09.26.22 12.07.00
Senior Detective

S.R.T. Leader (17 yrs.)

TAC Officer

LASO Officer

Rangemaster

AEMT

Terry Brown Sergeant 09.19.20 12.07.00
Property/Evidence Mgr.

AEMT

Video Administrator

Jason Cook Sergeant 12.26.20 12.17.13
S.R.T. Medic (10 Yrs.)

EMS I.C. Director

AEMT

Fire I.C.

Ryan Wilson Sergeant 07.06.22 05.17.16
AEMT

Detective

Evidence Tech

Fire I.C.

FTO Supervisor

Fire Marshall
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Zef Bojaj Sergeant  05.28.23
Crisis Intervention Team

EMS IC Coordinator

Taser Instructor

UD-10 Crash Investigator

Jason Rengert Public Safety Officer
AMET
TAC Officer

Jeffery Roybal Public Safety Officer
Motor 4

Field Training Officer

AEMT

Crisis Intervention Team

Fire Prevention Team

Taser Instructor

S.R.T. Medic

Dillon Taylor Public Safety Officer
Rangemaster

EMT Basic

Fire Prevention Team

Field Training Officer

Paul Morang Public Safety Officer
EMS IC Coordinator

AEMT

Field Training Officer

Rangemaster

Derek Wood Public Safety Officer
AEMT

Billy Howe Il Public Safety Officer
Evidence Technician

SRT Medic

AEMT

Dan Kolar Public Safety Officer
EMT Basic
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Celeste Harrington Public Safety Officer 12.19.23
AEMT
Devon Dentai Public Safety Officer 12.14.24
AEMT

Public Safety Administrative Clerks

Jennifer Coste — Greg Onderbeke — Kevin Radar — Joe Theis

Geographic Jurisdiction

42* 26’ 19N 82* 52’ 15'W
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ORGANIZATION CHART AS OF DECEMBER 31, 2024

Director of Public Safety
Kenneth Werenski

Shift Commander Shift Commander
Lieutenant Lieutenant
Ronald Coste Tony Spina
Platoon #1 Supervisor Platoon #3 Supervisor Platoon #2 Supervisor Platoon #4 Supervisor
Sergeant Sergeant Sergeant Sergeant
Zef Bojaj Jason Cook ) Terrence Brown
Ryan Wilson

PSO PSO PSO PSO
Jason Rengert ' Paul Morang Dillon Taylor Jeffery Roybal
PSO PSO PSO
Derek Wood Dan Kolar Celeste
Harrington

PSO PSO
Devon Dentai Vacant

PSO
Billy Howe III
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DEPARTMENTAL AWARDS

CITATION

A citation is awarded for outstanding performance, involving the initiation of an action
that potentially exposes the officer to personal risk. Actions that merit a citation are of a
nature that brings unusual credit to the department and/or the law enforcement
community.

LIFESAVING

Life saving awards are earned for those officers that are directly responsible for the
saving of a human life.

COMMENDATION

A commendation is awarded to those officers who perform outstanding service in a
specific task, or evolution with distinction and as a credit to the shift and the
department.

UNIT COMMENDATION

Unit commendations are awarded to a group of officers that perform outstanding
service while working as a team to achieve a common goal or outcome.

MERIT

Merit awards are earned for outstanding performance of duty under difficult situations
or conditions. Merit awards can be achieved for dedication and diligence over time in
the everyday performance of duty.

DIRECTOR’S AWARD

The Director’s Award is awarded to the public safety officer that consistently exceeds
the expectations of the job description and performs at a level not bound by what is
expected, but what is required for the efficient operation of the department.
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2024 Department Awards

DONN SCHRODER SANDRA CAVATAIO TED J. KEDZIERSKI DANIELLE GEHLERT
Member Councll Member Mayor

m

®SO
ity
Howe IIT

|
# 2024 ) 2024 ’ b
Directors Award . Department Citation |
Offiicer
of the
Year

4 Grosse Polnte Shores
8 pepartment of Public Safety §

PSO Howe and Taylor 2024 Award Ceremony
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Directors Award

2025
Lieutenant Ron Coste
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Certificate of Merit Award
2025

Sergeant Jason Cook
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Department Citation Award:
2025

Public Safety Officer Dillon Taylor
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Department Citation Award
2025

Public Safety Officer Billy Howe llI
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New Hire
12/14/2024

Public Safety Officer Devon Dentai
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POLICE DIVISION

Personnel Overview

As of December 31, 2024, the Village of Grosse Pointe Shores employed 15 sworn officers and 4
civilian administrative part-time clerks. The Grosse Pointe Shores Public Safety Department was
the first in the nation, comprised of entirely triple trained officers: certified and or licensed to
provide police, fire, and paramedic services. At full strength, the department employs 17 public
safety officers and requires a minimum of 13 licensed paramedics for adequate staffing.

The Mission of the Grosse Pointe Shores Public Safety Department is to uphold the highest level
of emergency services while remaining professional, courteous, and transparent in our
operations. The men and women who serve the Village promise to deliver dedicated customer
service with integrity and fairness to all who live, work, or visit the Village of Grosse Pointe
Shores, a Michigan City.

Uniform Division

To maintain uninterrupted 24-hour service to the community the department operates under a
4-platoon system. Each of the 4 platoons consists of shift supervisors and public safety officers.
Two Lieutenants are assigned as shift commanders and each Lieutenant manages 2 platoons.
The shift commanders are direct reports to the Director of Public Safety. The 4 platoons work 12-
hour shifts and rotate every 10 weeks from days to nights. The patrol shifts are responsible for
the protection of citizens and their property by enforcing State and Local Laws and local City
Ordinances. Routinely, the patrol officers respond to citizen calls for assistance, enforce traffic
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%

codes, conduct field investigations, and assist with any special programs or activities occurring
within the community. The patrol division is the core of our organization and is responsible for

the personal and professional relationships that exist between the department and the citizens
of our city. In 2024 patrol responded to 2636 calls for service, a 1% decrease from 2023. During
the response to these 2636 Calls for Service, our public safety officers have become “close” to
our residents often being on a first name basis with them. The public safety officers will tell you
that this is why Grosse Pointe Shores is a special place to serve.

Detective Bureau & Special Operations

The Detective Bureau and Special Operations responsibilities are assigned to Detective
Lieutenant Tony Spina and Sergeant Ryan Wilson, who together oversees case investigations
and the prosecution of criminal and youth offenders. The department relies upon the Detective
Bureau to conduct criminal and internal investigations, hold witness/subject interviews, and
perform surveillance details. A detective’s responsibility is to function as the Officer-In-Charge
(OIC) of investigations, crime scene management, evidence collection and processing, as well
as documentation and preparation for trial. Like the Chief, the Detective / Lieutenant is
considered on call 24 hours a day for consultation and if needed on an active scene. Currently,
the department has two officers trained as investigators and three who are certified as
evidence technicians. Special Operations is also responsible for additional areas such as: LEIN
Terminal Agency Compliance (FBI and MSP requirements) operations, Local Agency Security
Officer (LASO), computer network administrator, the integration of new technology,
developing and streamlining procedures to assist the road patrol units, CLEMIS (records)
database, Live Scan (fingerprint database), Freedom of Information Act (FOIA) requests
received by the Department.

Public Safety Clerks

In 2024, 4 part-time civilian Clerks aid the Public Safety Department. These Clerks typically work
7am — 11pm Sunday through Saturday. Their responsibilities vary based upon the Public Safety
Departments needs on that day. Routinely the Clerks provide exceptional customer service,
assisting citizens who approach the public safety desk seeking help and information. Additional
customer service when answering the telephone and directing these callers to the right city
department. Additional responsibilities include processing city permits, distribute park passes,
managing the house watch program, address FOIA request, release vehicle impounds, license
dogs and cats, just to mention a “few.”
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Part | Crimes, as defined by the Federal Bureau of Investigations, includes the most serious
criminal offenses including murder, robbery, burglary, auto theft, and other serious victimization
crimes. These classifications of crimes tend to directly correlate with the citizens’ sense of
security and safety.

Part | Crimes 2024 2023 2022 2021 2020 5Yr.
AVG.
e ------
0 0 0 0 0 0

0 0 0 1 0 0.2
1 5 7 13 7 6.6
0 0 0 0 0 0

Forcible Rape

Robbery

Assault (Aggravated)

Burglary (Includes

Attempts)

Larceny

Auto Theft

TOTALS
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Part Il Crimes, as defined by the Federal Bureau of Investigation, includes less serious offenses

Part Il Crimes 2024 2023 2022 2021 2020 5Yr. AVG.

Fraud/ Identity Theft

Stolen Property

Vandalism

Weapons

Prostitution

Sex Offenses

Narcotics

Gambling

O.W.l.

Liquor Laws

Public Order Crimes

TOTALS
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Sgt. Cook, Sgt. Wilson, Lt. Coste, and Sgt. Bojaj: Firearms Training

Five Year Classification Overview

MICR Class A & B

Accidents 23 31 26 35 24
Ambulance Runs 138 148 143 192 182
Fire Responses 64 72 93 78 182
ET 224 265 231 233 257
Animal Complaints 57 60 83 54 66
Assistance (inc. misc) 324 356 341 399 383

Missing Persons 0 0 1 0 0
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According to the latest statistics listed in the Michigan Incident Crime Reporting (MICR) system.
Grosse Pointe Shores in every measurable category is found to be below the national and
Michigan average crime rates. Regarding those crimes that do occur, Grosse Pointe Shores has a
clearance rate nearly double that of the average clearance rates in Michigan in most areas.

PSO Morang, PSO Dentai, Chief Werenski, Lt. Spina
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Eastern Wayne County Special Response Team

Eastern Wavne County Special Response Team 2024 Incident Summa

02/14/2024 Ashland St, Detroit — Search Warrant for Armed Carjacking Suspects.

Two suspects wanted in connection with an armed carjacking and another attempt in Grosse
Pointe Park. One suspect had made social media statements that he was willing to shoot police.
One suspect was apprehended at the scene, and another was located later that day based on
information acquired during the primary search warrant execution by EWC-SRT & GPP
Detectives.

02/18/2024 Cadieux Rd, Detroit — GPF Arrest of Robbery Armed Suspect.

A Suspect was wanted in connection with an armed robbery that occurred a few days prior in
GPF. Information was learned that the suspect was squatting inside a vacant Detroit home on
Cadieux. The property owner signed a waiver authorizing EWC-SRT to check the house. The
suspect was located inside after the front door was breached. The weapon involved was
recovered.

02/27/2024 Chopin St., Detroit — Suspect wanted in multiple home invasions throughout the
GP’s.

GPC & GPW detectives requested SRT for the arrest of a 44-year-old suspect wanted in numerous
home invasions throughout the Grosse Pointe area. SRT conducted this warrant smoothly and
efficiently. The suspect with a lengthy criminal history was taken into custody at his home
without incident.

03/15/2024 Fairport St., Detroit — Suspect wanted for Animal Abuse

EWC-SRT was requested by the Wayne County Prosecutors Office Investigations Division to
assist with locating and arresting a 25-year-old wanted for animal abuse & possible weapons.
Detroit SRT was already activated on a separate incident and was unavailable. The suspect had
previously posted videos online of him abusing dogs & puppies in addition to holding dog fighting
events. EWC-SRT and agents of the prosecutor’s office conducted the warrant at the suspect's
residence. The suspect was not home. However, several sick and unnourished puppies & dogs
were located and taken from the residence by animal control.
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06-05-2024 Woodcrest St., Harper Woods - Auto Theft Suspect

HWPD Detectives utilized EWC-SRT to execute a search/arrest warrant for a 19-year-old suspect
wanted for numerous vehicle thefts utilizing a pro-pad reprogramming device. Previous threats
of harming the police justified the utilization of EWC-SRT. The front door was breached after
several announcements went unanswered. The suspect was located inside and arrested without
incident. Four other minors were located inside. One child had a broken left arm that was
improperly treated. The arm was infectious, and medical attention was sought. Child Protective
Services was contacted and requested to investigate.

08/24/2024 Woodlawn St., Haper Woods - Suicidal male with a long gun.

Information was learned that a 57-year-old male armed with an unknown long gun was refusing
to exit his residence. Harper Wood officers had established communication with him, but all
efforts for him to exit his residence were unsuccessful. MRAP vehicle was positioned on the front
lawn, and EWC-SRT’s members gave commands to exit his home over the PA system. The suspect
complied and exited the house, where he was taken into custody without incident.

09/24/2024 Woodmont St., Harper Woods - Felony Warrant & Barricaded Subject w/ weapon.

A 33-year-old convicted felon known to have a weapon refused to exit his house upon command
by HWPD officers. EWC-SRT responded with the MRAP vehicle. CIT officers established
communications with the distraught suspect, who demanded FBI presence. Communication was
made with the local FBI by CIT via telephone. Just before tear gas was deployed, the suspect
threw his weapon out a side window. After a lengthy standoff, the suspect exited his home but
failed multiple requests to leave his Pitbull inside. The suspect was arrested on the driveway by
SRT members. Unfortunately, the dog charged officers during this arrest process. The threat was
terminated by an SRT member shooting the animal to cease the charge/attack.

10/29/2024 South Dartmouth, Detroit - Joint Jurisdictions Search/Arrest Warrants for Auto
Theft Group

EWC-SRT and several other SRT Teams conducted a multi-jurisdiction warrant sweep for an
active auto theft group that had struck the GP area and other cities in eastern Wayne County. Our
team was assigned to locate and arrest a 43-year-old wanted felon. Team members breached the
door to the residence, and upon entry, the suspect was in the living room, where he was arrested
without incident.
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11/29/2024 Holiday Parade. The team was utilized for security and crowd protection during the
2024 GP Holiday Parade. The MRAP vehicle was used as a forward blocking point. Team
members, some in plain clothes, walked the parade route, blending in with the crowd.

12-20-2024 Mansfield St., Detroit — Suspect wanted for a Breaking & Entering of a GPP business.

GPP Detectives identified a career felon wanted for breaking and entering a GPP restaurant/bar
just a few days after the original incident. The front door of the Detroit home was breached, and
an agitated suspect was taken into custody. After his arrest, the suspect unintentionally admitted
to the crime while sitting in a patrol car. He was unaware that the patrol vehicle recording system
was recording his statements.

e It should be noted that drone technology was used in most of the above incidents. This
dramatically enhances team capabilities and reduces liability.

Christmas Parade 2024
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SRT Training Alpena, Michigan

SRT Training Room Clearing Exercise
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The EMS Division Instructor Coordinator is Sergeant Jason Cook, he is assisted by Sergeant Zef
Bojaj and Public Safety Officer Paul Morang. All are licensed as Paramedic / Instructor

Coordinators. Grosse Pointe Shores is a member of the Detroit East Medical Control Authority
(DEMCA) and are governed by their protocols.
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Having in-house instructor coordinators allows our medics the opportunity of continual training.
This helps maintain the highest-level of pre-hospital care and intervention for sick and injured
patients. As medical treatments are always evolving our Medics are expected to perform the
latest on scene treatments once reserved for the hospital only, including administering
medications and providing lifesaving procedures. Grosse Pointe Shores paramedics are licensed
by the State of Michigan and Certified by the American Heart Association (AHA) to provide
Advance Cardiac Life Support (ACLS). ACLS is the standard of care used by all healthcare providers
for common cardiac emergencies. When seconds count, this level of care ensures the best
outcome for our patients.

EMS RUN OUTCOMES

OTHER
DISPOSITIO

® TRANSPORTS  w NON-TRANSPORTS  ® OTHER DISP

The National “Gold Standard” is to have an ALS unit to be on scene with-in 8 minutes, 90% of the
time. Grosse Pointe Shores is pleased to report that in 2024 the average response time of our
ambulance was 4.2 minutes. The average on scene time was 21.47 min/sec.

In 2024, out of 128 calls for service, 60% of all our EMS calls resulted in the treatment and
transport of the patient to a medical facility.
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Grosse Pointe Shores DPS M| DECEMBER 2024

EMSMC + THE ACCUMED GROUP COMEINED ACCOUNTS RECEIVAELE RECONCILIATION REPORT

For Accounting Period Ending: December 31, 2024
EMSMC

Collections & Other

Period  Beginning AR Gross Charges  Contractual Allow  Net Charges RevAdi  Payments  GEMT Payments Write Offs Refunds  Ending AR
202401 - - - - - - - - - -
202402 - - - - -
202403 - - - - -
202404 - - - - -
202405 - - - - -
202406 . - - - -
202407 . - - - -
202408 . - - - -
202409 ; . . . . ;
202410 ; 205570 . 2,955.70 . ; ; ; 285570
202411 295570 387200 B350 303741 . 381.01 ; ; ; 581210
202412 5,612.10 §,255.90 1,257.01 §,998.89 - 20551 - - - 10,595.78
TOTAL - 12,083.60 208180 12,992.00 - 2436.2 - - - 10,995.78

THE ACCUMED GROUP

Collections & Other
Period Beginning AR Gross Charges  Confractual Allow Net Charges Rev Adj Payments  GEMT Payments Write Offs Refunds  Ending AR

0401 2741932 986,70 298440 (2,007.70) - 370965 : £,005.30 15,896.67
02402 15,696.67 28,4750 746449 2058301 - 882252 . 162445 - 2583271
202403 2583271 660,70 5.969.31 §91.39 - 8,101.96 . 410200 - 1432014
202404 1432014 12,000.70 316897 883173 - 427440 . 54941 - 18,326.06
22405 18,326.06 14784 80 466053 10,1427 - 5804.97 . 103154 - 21582
22406 2151582 5783.20 48454 1,098.65 - 474912 . 3885 56 - 14,079.80
0407 1407980 11,903.80 431225 759155 - £,891.78 . 197.70 . 1458187
22408 1458187 1045340 154254 831056 - 269947 . 9500 . 19.707.9
202409 19.707.96 5,496 50 3,557 64 1,903.85 - 477625 . 557.29 . 16.778.26
02410 16.778.28 487510 1,865 64 300946 ; 2539.19 ) 1,006.33 . 164220
0411 16,4222 (3.40) ; (340) ; 104.74 ) %5100 . 15,183.08
02412 15,183.08 - 1% - - 371.81 . 1788 - 1444544
TOTAL 2741932 100,988.70 40,703.26 §0,633.39 - 52,345,865 : 091346 - 1444544

Most frequent type of EMS call for 2024 was Medical/Cardiac at 67%.
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EMS CALLS BY CLASSIFICATION

mPSYCH m=mTRAUMA mCARDIAC / MEDICAL

The chart below illustrates the age of the patient’s requiring assistance from our Advanced Life

Support Unit. The highest patient group being 61-85 years old. 76% of our patients were 61+
years old.

NUMBER OF EMS PATIENTS BY AGE GROUP
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o 20 40 60 8o 100 120
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FIRE DIVISION

On April 3, 1911, the Village of Grosse Pointe Shores was incorporated as a municipality by the
State of Michigan. The city leaders hired Police Officers and crossed trained them as Fire
Fighters in what are referred to today as Public Safety Officers. In April of 1911 the Village of
Grosse Pointe Shores bought their first pieces of fire equipment, purchasing a small hose cart
and fire hose. Additionally, the Village of Grosse Pointe Shores had written agreements with the
City of Detroit and Grosse Pointe Farms that allowed these neighboring communities to assist
Grosse Pointe Shores with any confirmed working fire within the Village limits.

Vehicle Extrication Training - M.O. Park
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The Village of Grosse Pointe Shores Fire Division is overseen by Deputy Fire Chief Ron Coste.
Deputy Chief Coste was hired in the year 2000 as a Public Safety Officer. Prior to Grosse Pointe
Shores Coste worked as Fire Fighter for the Tri-City Fire Department and a Paramedic for
American Medical Response ambulance company. Deputy Chief Coste responsibilities include

the department’s training agenda, apparatus, and equipment maintenance along with
researching new fire equipment to purchase.

Deputy Fire Chief Ron Coste

Today, the Village of Grosse Pointe Shores employ’s 17 Public Safety Officers all crossed trained
as Police Officers, Fire Fighters and Paramedics. The Village of Grosse Pointe Shores has two
Fire Apparatus. The first, Attack 4 is a 2022 HME Mini-Pumper and the second, Engine 4 is a
1996 Emergency One Pumper. Both apparatuses can flow 1,500 gallons of water per minute.
Additional equipment stored on Engine 4 and Attack 4 are ladders, roof saws, self-contained
breathing apparatus (SCBA) and the Hurst Tool (Jaws). The Village of Grosse Pointe Shores has
Mutual Aid Agreements with the 4 Grosse Pointe municipalities and the City of Harper Woods
to receive and render assistance during confirmed working fires.
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PSO Morang - Search and Rescue 824 Lake Shore

SRS b e -
PSO Taylor and PSO Roybal Fire Training - 824 Lake Shore
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PSO Morang, Sgt. Brown, PSO Roybal, PSO Taylor - Ladder Training 840 Lake Shore
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2024

Training Hours and In-Service Training

January
Type of Training Number of Officers Hours
Monthly Training 16 281
Virtual Academy 15 30
Special Response Training 2 52
Speed Measurement 1 24
Ordinance 15 15
Police Academy 1 160
Fire Monthly Training 15 76
Donn and Doff 15 30
Cold Water Rescues 15 30
Fire Officer Il 1 16
EMS Monthly Training 15 187
Target Solutions 15 45
CPR Recertification 15 30
ACLS Recert 14 112
Total January Monthly Training 15 544
February
Type of Training Number of Officers Number of Hours
Police Monthly Training 16 236
Special Response Team 2 16
Ordinance Chapter 10 15 30
Virtual Academy 15 30
Police Academy 1 160
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Fire Monthly Training 15 61
Ventilation 15 15
Fire Officer Il 1 16
Ventilation/Practical 15 30
EMS Monthly Training 15 58
Vector Solutions 15 30
DEMCA Drug Box 14 14
DEMCA Protocols 14 14
Total February Monthly Training 15 335
March
Type of Training Number of Officers Number of Hours
Police Monthly Training 16 284
Special Response Training 2 16
Firearms 15 32
IT Right Security Training 15 32
Evidence Collection: MSP 15 32
Supervisors: Virtual Academy 6 12
Police Academy 1 160
Fire Monthly Training 15 63
Hose Mgt. Video 15 15
RIT Pack Training 15 32
Fire Officer Il 1 16
EMS Monthly Training 15 52.5
DEMCA Protocols 15 15
Vector Solutions 15 37.5
Total March Monthly Training 14 399.5

April

Type of Training

Number of Officers

Number of Hours
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Police Monthly Training 16 140
Ordinance: Minors 15 30
Basic SWAT School 1 40
Classroom: Vehicle Searches 15 30
Police Academy 1 40
Firearms 15 30
Fire Monthly Training 15 76
Fast Attack: MARINE 15 15
Hydraulic Ventilation: Video 15 30
Pump Operations 15 15
Fire Officer Il 1 16
EMS Monthly Training 15 52.5
Target Solutions 15 37.5
DEMCA Protocols 15 15
Total April Monthly Training 15 298.5
May
Type of Training Number of Officers Number of Hours
Police Monthly Training 16 116
Special Response Team 2 16
Police Academy 1 40
Police One Video (2) 15 60
Fire Monthly Training 15 76
Lithium-lon Batteries 15 30
Harbor Drafting 15 30
Fire Officer Il 1 16
Fire Rescue Video 15 30
EMS Monthly Training 15 45
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EMS1 Solutions 15 30
DEMCA Protocols 15 15
Total May Monthly Training 14 237
June
Type of Training Number of Officers Number of Hours
Police Monthly Training 16 168
Cultural Awareness 16 40
Special Response Team 2 96
Nosie Ordinance 16 32
Fire Monthly Training 16 112
Pump Operations 16 32
Hose Rely Operations 16 32
Drivers Training 16 16
Incident Command Video 16 32
EMS Monthly Training 13 48
EMS1 Training 16 32
DEMCA Protocols 16 16
Total June Monthly Training 16 328
July
Type of Training Number of Officers Number of Hours
Police Monthly Training 16 110
Special Response Team 2 16
Security Awareness 16 32
Police One Social Media 16 32
Investigations
Ordinance: Solicitors 16 16
Staff & Command 1 24
Fire Monthly Training 16 64
Attack 4 Operations 16 32
Fire Pit Enforcement 16 16
Drivers Training 16 16
EMS Monthly Training 16 48

46




Grosse Pointe Shores Public Safety 2024 Annual Report

FireOne Rescue Video 16 32
DEMCA 16 16
Total July Monthly Training 13 222
August
Type of Training | Number of | Number of
Officers Hours
Police | Monthly Training 17 296
Human Trafficking 16 32
Sexual Harassment 16 32
Special Response 2 16
Team
Firearms 16 32
Police Academy 1 160
Staff & Command 1 24
Fire Monthly Training 16 64
Water Rescue 16 32
Read Smoke 16 32
EMS Monthly Training 16 48
Fire Rescuel 16 32
DEMCA Protocols 16 16
Total August Monthly 14 408
Training
September
Type of Training | Number of Number of Hours
Officers
Police | Monthly Training 17 232
Motor Vehicle 16 16
Policy
SRT Training 2 16
Virtual Academy 16 32
Staff & Command 1 24
Police Academy 1 160
Fire Monthly Training 16 48
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Ladders 16 32
Ropes & Knots 16 16
EMS Monthly Training 16 56
Target Solutions 16 40
DEMCA Protocols 16 16
Total September 17 336
Monthly Training
October
Type of Training | Number of Number of Hours
Officers
Police | Monthly Training 17 288
Subject Control 16 40
Policy
SRT Training 2 16
Taser Training 16 32
Staff & Command 1 24
Legal Up-Date 16 16
Police Academy 1 160
Fire Monthly Training 16 144
Radio 16 16
Communications
Practical Day 16 128
EMS Monthly Training 16 48
Target Solutions 16 32
DEMCA 16 16
Total October Monthly 14 480
Training
November
Type of Training | Number of Number of Hours
Officers
Police | Monthly Training 17 288
Special Response 2 32
Training
Virtual Academy 16 64
Police Academy 1 160
Fire Monthly Training 16 64
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Apparatus Review 16 16
Donn & Duff 16 16
Rescue One Video 16 32
EMS Monthly Training 16 72
CPR Training 16 40
Target Solutions 16 32
DEMCA 16 16
Total | November Monthly 12 440
Training
December
Type of Training Number of Officers Number of Hours
Police Monthly Training 17 288
Use of Force Policy 16 32
Ordinance 16 16
Firearms Qualification 16 40
Blue Steel: Practical Day 16 64
SRT Training 2 16
Police Academy 1 120
Fire Monthly Training 16 64
Chimney Fires 16 16
Winter Pump Op.’s 16 16
Rescue One Video 16 32
EMS Monthly Training 16 58
Target Solutions 16 40
DEMCA 16 16
Instructor Coordinator Update 1 2
Total December Monthly Training 17 410
Total Annual Hours of Professional Development Training 4438
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Sergeant Terry Brown- Lochmoor and Lake Shore

COST RECOVERY

An essential ordinance that is enforced regularly in Grosse Pointe Shores is our cost recovery
ordinance. Private contractors, commercial vehicles and motorists that cause damage to our
infrastructure are invoiced for the cost of replacement and/or repair of any damage to the
Village. Examples of this damaged property include police, fire or DPW vehicles, municipal
buildings, power lines, streetlamps, trees, curbs, and fences. The Public Safety Department also
recovers funds from each Operating While Intoxicated (OWI) arrest to cover the cost of
processing and prosecution of these complaints. We have also added an administrative
processing fee to all impounded vehicles. Throughout the year, the Department also provides
supplemental public safety officer staffing to our commercial facilities and to various
organizations requesting service within the Village. These facilities are invoiced for the services
provided and we recover 100% of the cost of the officer’s salaries, including benefits.
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Sergeant Terry Brown / Lochmoor and Lake Shore

RECOVERED FUNDS 2024 2023 2022 2021 2020
Infrastructure Damage $7,500 $17,535. $2,700 $9,260 $8,305
Recovery 93
Officer salary recovery $43,156 $8,000 | $1,967 $1,547 $3,075
OW!I recovery $3,780 $5,920 $7,590 $10,768 $6,204
Administrative towing fee | $6,755 $4,206 | $5,102 $4,350 $4,655
Grants (all other): $4,080 $18,359. $4,100 $9,011 $29,400
20

Forfeiture (new category) $4,479.20  $5,920. $3,400 $21,500 $4,500

MCOLE Training Funds (24) $7,500

Total Recovered $77,250.20 $59,941. $24,959 $56,139 $56,139
13
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PSO Howe Safety Town

PSO Morang Fire Training 824 Lake Shore Rd.
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Fire Training 824 Lake Shore Road
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The following graphic illustrates the Public Safety Fleet and their expected service life.
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SERVICE LIFE
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.

Director Ken Werenski and retired Director Gary Mitchell
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This page is dedicated to the 136 men and women who have made the ultimate sacrifice in the
line of duty in 2024 while protecting our way of life.

POLICE OFFICER’S PRAYER

Lord I ask for COURAGE.
Courage to face and conquer
my own fears. Courage to take me
where others will not go.

I ask for STRENGTH.
Strength of body to protect
others and strength of spirit

to lead others.

I ask for DEDICATION.
Dedication to my job, to
do it well. Dedication to my
community to keep it safe.

Give me Lord, CONCERN for others
who trust me and COMPASSION
for those who need me.

And please Lord, through it all,
BE AT MY SIDE.
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