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VISIONING WORKSHOP RESULTS SUMMARY

STRENGTHS WEAKNESSES

- Mix of residential price points (5) - Topography - Lack of turn lanes (9) - Increase function
- Functional thoroughfare (4) - Good lighting - Run-down housing/business facades (9) - Too much rental housing
- Accessibility to downtown (3) - Cemetery provides green space - Too much semi-truck fraffic/speeding (6) - Lack of trees
- Active areas and schools (3) - Lincoln Highway - Not enough commercial/retail variety (6) - Deer crossings
- Sense of community (3) - Areas for retail development - Not enough sit-down restaurants (5) - Neighborhood zoning
- Traffic flow (2) - Gateway to Cedar Rapids - Unattractive (4) - No community gathering places
- Good sidewalks (2) - Variety of services - Lack of walkability (4) -ROW
- Near Bever and key parks (2) - Pride in ownership - Speeding (4) - Lack of speed limit enforcement
- New Hy-Vee (2) - Convenience/Easily accessible - Water Polution Control (WPC)- odor (4) - Retaining walls in despair
- High gross income neighborhood - Socio-economic diversity - Too many visible utilities (3) - Needs more density/intensity
- Long-term residents - Local small businesses - Narrow roads (3) - Not enough lighting
- History/Tradition - Trails behind Bever - Lacking cross walks (3) - Dollar General/Family Dollar
- Mature trees - Quiet and safe neighborhoods - Neglected areas (3) - More/better sidewalks
- Lincoln Highway - Established business hub - Road/sidewalk conditions (3) - Not enough drainage to prevent flooding
- Stable Neighborhoods - wildlife - Dangerous (3) - No extension of East Post Rd. South to 30th
- Straight road - Amenities within walking distance - Traffic congestion (2) - Area is not cohesive- does not blend well
- Existing turn-lanes - Bus/transit access - Hodge podge of building design - Not enough rental housing
- Lots of potential - Variety of businesses - No splash pad at Bever Park - Not holding land lords accountable
- People who care - Undeveloped lot south of East Post Rd. - Lack of housing variety
- Lack of variety in housing prices - Limited cable options
- No neighborhood associations east of 19th st. - 19th st. intersection lacks flashing yellow
signal

OPPORTUNITIES THREATS

- More sit-down restaurants (4) - Accommodate commuter fraffic - Too much semi-truck traffic/speeding (5) - Balancing residential/commercial
- Increase greenspace (4) - Increase variety of housing types - Big-Box stores- Do Not Want (5) - Displaced businesses and homes
- Traffic calming (3) - Unified plan and appearance - Crime (4) - Lack of affordable housing
- Improve area from 10th to 19th (3) - Extend East Post Rd. to Hwy 30 - Bike lanes/facilities- Do Not Want (3) - Risk of decreased property values
- More/better sidewalk connectivity (2) - Keep neighborhood feel - Lack of funding (3) - Losing sense of place
- Road condition improvements (2) - Limit big-box development - Traffic congestion (2) - Threat of commercial corridor
- Mixed-use development (2) - No strip malls - Speeding along road (2) - Losing historic neighborhoods
- Elevated over-road pedestrian overpass (2) - Improve streetscape - Zoning (2) - Feeder roads into Mt. Vernon
- Decrease truck traffic (2) - More destination facilities - Too much rental housing (2) - pollution
- Keep historical districts (2) - Retain residential character - Risk of losing families-other options (2) - Surface lots
- Increase signage (2) - Keep 10th to Memorial residential - Lack of walkability (2) - Self-interest of realtors/developers
- Improve aesthetics (3) - More walkability - Lack of character (2) - Elimination of retrement homes
- Clearly defined zoning (2) - Lessen traffic congestion - Existing strip mall - Increased traffic due fo road widening
- Another grocery store (2) - Need high density residential - Commercial development of area - Medians with flowers
- Increase cohesiveness (2) - Commercial variety - Encroachment of rental housing - Flooding at 38th St.
- More local restaurants (2) - Bury utilities - Vacant lots - Lack of alternative routes
- Build on Historic Lincoln Highway (2) - New destination that blends with history - Goodwill/Dollar store - Lots are too shallow
- Market the area (2) - Local buisiness development incentives - Too much ROW on sidewalks - Location of substation
- Create character- sense of place (2) - Encourage sustainable practices - Noise - Large development by East Post Rd.
- Redevelop vacant lots & old buildings (3) - Create community gathering space - Poverty - Restraints on economic development
Boutique shopping - Strong community anchors - Decline in jobs incentive tools
- More coffee shops - Off-street bike paths - Negatively impactful new development - Appearance and amount of signage
- Remove house in cemetery - More turn lanes - Placemaking
- People who care - Historical signs
- Code to enfore property upkeep (all types) - Citizens Community Review Board
- Move parking behind buildings - Better lighting/Move light poles
- Potential to be marketable
- Road diet
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VISIONING WORKSHOP RESULTS SUMMARY
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VISIONING WORKSHOP RESULTS SUMMARY

1. What do you primarily use the Mt. Vernon Road Corridor for? (Multiple Choice)

Going to work
Going to school
Shopping/Errands
A Thoroughfare
None of the above

Totals

2. How do you feel about the number of retail options along the corridor? (Multiple Choice)

There are too many

There are not enough

There is not enough variety
There are a sufficient amount

Totals

Responses
Percent Count
22.5% 36
0.6% 1
48.1% 77
28.1% 45
0.6% 1

Percent Count
2.5% 4
38.9% 63
47.5% 77
11.1% 18

3. How often do you use sidewalks, trails, walking paths, etc.? (Multiple Choice)

Very Frequently (4+ times per week)

Somewhat Frequently (1-3 time per week)

Percent Count
17.8% 28
15.9% 25
Occasionally 24.2% 38
Rarely 19.7% 31
Never 22.3% 35

Totals

Going to work

There are too many

Very Frequently
(4+ times per

0.6%

Going to school  Shopping/Errands

There are not enough

Somewhat
Freque

There i
variety

Occasionally

28.1%

not enough

Rarely

A Thoroughfare

0.6%

None of the
above

There are a sufficient
amount

CEDAR*RAPIDS

City of Five Sexsons®

MT. VERNON ROAD CORRIDOR ACTION PLAN CONFLUENCE

1335

HRGreen




VISIONING WORKSHOP RESULTS SUMMARY

4. Which goal included in the current EnvisionCR plan do you feel is most important?

Responses
Percent Count
Goal 1: 11.7% 17
Goal 2 57.2% 83
Goal 3 11.0% 16
Goal 4 20.0% 29

Totals

Goal 1: Support existing and new neighborhood associations through the development of Neighborhood Action Plans.
Goal 2: Improve the quality and identify of neighborhoods and key corridors.

Goal 3: Adopt policies that create choices in housing types and prices throughout the city.

Goal 4: Create a city that is affordable and accessible to all members of the community.

5. How do you feel about the corridortoday in its current state? (Multiple Choice)

Percent Count
Excellent 0.6% 1
Good 10.8% 17
Fair 42.4% 67
Poor 45.6% 72
None of the above 0.6% 1

Totals

0.6%

Excellent

20.0%

0.6%

None of the
above
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VISIONING WORKSHOP RESULTS SUMMARY

6. STREETSCAPE PREFERENCE (Multiple Choice)

Responses
Percent Count
A 136% 2
B 16.2% 25
C 29.9% 46
D 40.3% 62

7. TRAFFIC SIGN PREFERENCE (Multiple Choice)

Percent Count
A 286% 38
B 32.3% 43
C 34.6% 46
D 4.5% 6

Totals

8. GATEWAY PREFERENCE (Multiple Choice)

Percent Count
A 194% 28
B 2.8% 40
¢ 21.8% 4
D 25.0% 36

Totals
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FUTURE LAND USE - PROPOSED CONCEPTS
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PUBLIC INPUT SUMMARY - LAND USE

LAND USE

SUMMARIZED PUBLIC INPUT

< Need more retail variety

< Redevelop vacant sites

= Provide incentives for businesses to develop
= Transition between land uses

= Buffer existing residential

= Restrict certain types of uses

= Limit large box type retail

= More restaurants needed

= Lack of cohesiveness

= Some areas are suitable for redevelopment

= Desire for local shops and boutiques

GOALS

= Promote new retail development and
redevelopment along the corridor.

= Encourage neighborhood scale and
neighborhood friendly uses.

s

¥ v X

ACTION ITEMS

Establish design and use standards that support
redevelopment on smaller lots, promote buildings that are
in scale with the surrounding neighborhood.

Restrict or prohibit uses that are not considered
neighborhood friendly.

Focus retail and multi-family development and
redevelopment to major intersections and existing
commercial areas.

Continue to track the effectiveness of standard City
financial incentive assistance programs that can benefit
redevelopment of vacant or existing sites.

DOT VOTING
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GATEWAY AND INTERSECTION MARKERS
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PUBLIC INPUT SUMMARY - CHARACTER
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CEDAR RAPIDS 2015 TRUCK RO
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ROUTE FOR MOTOR VEHICLES 10 TONS OR MORE:

. Truck Route Destinations
Semi-Trucks

mmmmmesnnm Except Semi-Trucks

»
Purpose of Truck Routes:

* Promote safe, efficient, and connective routes to best service
truck travel while reducing circulation conflicts and minimizing
impact to area residents and property owners.

* Help trucks avoid residential streets and neighborhoods.

* Create a seamless transition between truck traffic entering and
exiting the City limits and the City roadway network.

* Extend the life of pavement by allowing designated routes to be
properly designed to accommodate trucks and prevent the “over
design” of roadways not designated as truck routes, potentially
reducing infrastructure investment costs.

® Increase logistics options that will benefit businesses,
transportation providers, and consumers by reducing the cost
of shipping goods.

* Provide a major benefit to the City’s economy by supporting the
efficient movement of trucks that in turn will contribute to the
economic growth of the City.

2015 TRUCK
ROUTE MAP

PUBLIC WORKS DEPARTMENT
CEDAR RAPIDS, IA
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POTENTIAL MT. VERNON ROAD CROSS SECTIO
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POTENTIAL MT. VERNON ROAD CROSS SECTIO

LOCATION MAP
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POTENTIAL INTERSECTION IMPROVEMENTS
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POTENTIAL INTERSECTION IMPROVEMENTS
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POTENTIAL INTERSECTION IMPROVEMENTS
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POTENTIAL INTERSECTION IMPROVEMENTS

N | i
(e RS L )~ 7

19TH STREET SE

LEGEND
[ JROADWAY IMPROVEMENTS
[ ]SIDEWALK IMPROVEMENTS
7/ /7 RIGHT-OF -WAY NEEDS

@ MOUNT VERNON ROAD SE

N 19TH STREET SE
SNYDER & ASSOCIATES 3/4 INTERSECTION
Engineers and Planners

20TH STREET SE

m’.'m MT. VERNON ROAD CORRIDOR ACTION PLAN CONFLUENCE

HRGreen



PUBLIC INPUT SUMMARY - CIRCULATION
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NEXT STEPS

MT. VERNON ROAD CORRIDOR ACTION PLAN  pLaN

PROJECT ADOPTION
INITIATION 1ST PUBLIC 2ND PUBLIC 3RD PUBLIC

I i MEETING OPEN HOUSE MEETING

APRIL
2016

6.16.2016 9.12.2016 OCTOBER

NOV/DEC
2016

Certain items may
be tied to future
road improvement
projects.
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