
   Town of Camden 
 Select Board Meeting 

  May 7, 2024 – 6:30 PM 
  French Conference Room 

Select Board meetings are broadcast live on Spectrum Cable TV channel 1303 and web 
streamed at: www.youtube.com/TownofCamdenMaine 

For those wishing to participate remotely, please click the link below to join the zoom meeting: 
https://us02web.zoom.us/j/82053577680 

Call to Order 

1) Public Comment on Non-Agenda Items

2) Approval of Board Minutes – March 19, 2024 and April 2, 2024

3) Select Board Reports

4) Town Manager’s Report

5) Public Hearings
a) Application of Meanwhile, LLC, d/b/a Paper Plane at 1 Wayfarer Drive, Unit 102 for a renewal

Class I Restaurant Liquor License
b) Application of Norumbega Hospitality Corp, d/b/a The Norumbega Inn at 63 High Street for a

renewal Class V Bed & Breakfast Liquor License
c) Application of Andrew Stuart, LLC, d/b/a Barren’s Restaurant for a Class A Restaurant Lounge

Liquor License
d) Application of Andrew Stuart, d/b/a Barren’s Restaurant for Entertainment License

6) Consent Agenda
a) Requests for Approval of Closure of Atlantic Avenue Events:

• July 4 - Camden Rotary Club for Music by the Sea from noon until 8 pm
• July 5-7 & October 4-6 – Harbor Arts and Book Weekends

b) Approval of Temporary Sign Events
• Camden Hills Regional High School for March Thru Town on Monday, June 3 at 5:30 pm
• Camden Music Festival – Jazz in June – June 7 – June 16

c) Approval of renewal Victualer & Lodging Licenses:  Barren’s Restaurant, Camden Cone, Cedar
Crest Inn, Laugh Loud Smile Big, Norumbega Inn, River Ducks Ice Cream, Swan House, and The
Waterfront Restaurant

d) Designation of Registrar of Voters’ office hours for the upcoming June 11, 2024, Annual Town
Meeting

e) Countersignature of the Warrants for the Five Town Community School District Budget
Referendum and MSAD 28 District Budget Referendum

7) Discussion Items
a) Public Informational Meeting on FY 25 General Fund Budget
b) Camden Harbor Wave Action & Storm Surge Study

8) Action Items
a) Consideration of Revocable License for underground utilities at 169 Chestnut Street
b) FY 25 Snow Bowl Budget Approval
c) Public Landing Vendor Policy

9) Adjournment

http://www.youtube.com/TownofCamdenMaine
https://us02web.zoom.us/j/82053577680


 
Camden Select Board 1 

Minutes of Meeting 2 
March 19, 2024 3 

 4 
PRESENT:  Chair Thomas Hedstrom, Vice Chair Stephanie French, Alison McKellar, and Town 5 
Manager Audra Caler 6 
 7 
ABSENT: Sophie Romana; Christopher Nolan (entered via zoom 8:30 pm) 8 
 9 
Chair Hedstrom called the meeting to order. 10 
 11 
The chair announced that that the Select Board will not be taking any public comment tonight on 12 
Short Term Rentals, that part of the agenda is setting a date only for the public hearing. 13 
 14 
1. Public Comment on non-agenda items:  15 

Lucy Ebbert, President of Camden Garden Club – announced that they would not be requesting 16 
funding this year from the town budget and read a prepared statement summarizing what they 17 
have done to beautify the town with the support of the town and its residents. The plans for 18 
further improvements, including the addition of a shady rest area and the landscaping of the 19 
larger planter wall, reflect the club's ongoing efforts to improve the quality of life in Camden.  They 20 
are grateful to the town and the local business community for their support, as well as the town’s 21 
careful consideration of public funding, underscore the strong partnership between the Camden 22 
Garden Club and the Town.  23 
 24 
Cynthia Stancioff – Spring Street – addressed the Select Board, expressing a desire to be included 25 
on the agenda for the next select board meeting.  She aims to discuss a proposal for an article to 26 
be included in the annual town meeting warrant, emphasizing that it will not require additional 27 
funds or extensive board time. specifically, pertains to climate change and urges the town to 28 
support bold national climate policy, specifically carbon pricing legislation.  She highlighted that 29 
numerous Maine municipalities have already passed similar resolutions, and she offered to 30 
provide more details and support for the proposal if needed. 31 
 32 
Stephen Gold – Grove Street - addressed the board regarding the contamination of Laite Beach 33 
due to the pesticide application.  He expressed concern about the slow response from lawyers and 34 
suggested that the Select Board consider discussing with the Town Attorney the possibility of 35 
placing a lien on the property.  He believes that the property owners, who live halfway across the 36 
country and seem financially stable, may abandon the situation at any time. 37 
 38 
Mr. Gold also addressed his concerns regarding the planning process rather than short-term 39 
rentals.  He expressed concern about a statement made by the Town Manager in the last meeting, 40 
suggesting that significant issues brought before the town should bypass regular discussion and 41 
go directly to a public hearing.  He argues that issues warranting a public hearing deserve more 42 
time for community members to understand, consider, and propose amendments. He emphasized 43 
the need for citizens and voters to receive adequate notice about significant changes in the zoning 44 
ordinance or town processes. 45 
 46 
Eric Rainey – Rollins Road – addressed the board regarding the need to post Rollins Road for 47 
speed control. He explained that he has been trying to get this done and was advised to raise the 48 
issue publicly.  He highlighted that all neighbors on the road support the initiative, noting that 49 
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speeding becomes a problem during the upcoming summer months, especially with short-term 50 
rentals and unfamiliar drivers.  51 
 52 

2. Select Board Reports 53 
McKellar:  gave a report about the upcoming event hosted by the Camden Rockport Historical 54 
Society for Maine Maple Sunday.  She mentioned that the historical society's property straddles 55 
the line between Camden and Rockport, adjacent to Hannaford. The event will include activities 56 
such as making maple syrup, offering ice cream, and giving tours of the Conway Thorndike 57 
Homestead, as well as the Kramer Museum. She encourages attendance, describing it as an 58 
opportunity to see one of the most historic buildings in the region. She clari�ies that the event will 59 
take place this Sunday from 12 to 3. 60 
French:  During the Harbor Committee meeting, there was a discussion about improving the 61 
coordination between the Planning Board and the Harbor Committee. The Harbor Committee 62 
expressed a desire for more involvement in the decision-making process before items are 63 
brought to the Select Board. Additionally, they proposed the idea of developing a comprehensive 64 
Harbor resiliency plan, distinct from existing resiliency planning efforts. More information is 65 
being sought to provide clearer direction if the Select Board decides to pursue this initiative. The 66 
Harbor Committee is also undergoing some changes, which may impact its future activities. 67 
Hedstrom:  attended the Historic Resources Committee meeting, discussions centered around 68 
Curtis Island and the Elm Street School. It was decided that the next step regarding the zoning 69 
change for the Elm Street School would be a workshop conducted by the Historic Resources 70 
Committee. The date for this workshop has not been finalized, but it is expected to occur on 71 
their regular meeting day, typically the first Tuesday of the month. Once the date is confirmed, it 72 
will be posted on the town website for public access. 73 
 74 

3. Manager’s Report:  75 
The replacement of the Opera House roof is an important endeavor, and it's great to hear that the 76 
project is scheduled to be completed by July. The staging along Washington Street and Elm Street 77 
will undoubtedly cause some disruptions, but it's essential to ensure the safety of pedestrians and 78 
workers during the construction process. 79 
 80 
Regarding the herbicide found on Laite Beach, she sent letters to the Attorney General’s and 81 
District Attorney’s office to pursue enforcement action.   Hopefully, their response will provide 82 
clarity on how to proceed with addressing this issue effectively. 83 
 84 
We are collaboratively working with the Coastal Urban Resilience and Environmental Solutions 85 
Lab at Northeastern University to monitor storms and assess their impact on the shoreline.  A big 86 
thanks goes out to Jim Bennett who is a member of our Harbor Committee and resident on 87 
Washington Street for working on this for us, this will be a huge help in understanding how 88 
climate change and sea level rise will affect Camden's harbor, its essential for developing a robust 89 
resiliency plan, and the data collected from this initiative will be invaluable in that regard. 90 
 91 

4. Consent Agenda - ADOPTED 92 
a) Renewal & Victualer Licenses:  Abigail’s Inn, The Belmont Inn, Fresh Restaurant, and the 93 

Whistling Whale Coffee Bar 94 
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Chair Hedstrom read the rules and regulations for conducting public hearings in preparation of the public 95 
hearing to be held this evening.   96 
 97 
5. Public Hearing Liquor License 98 

a) Fresh Restaurant at 1 Bay View Landing for a renewal Class I Restaurant Liquor License 99 
 100 
Alision McKellar made a motion to approve the liquor license for Frensh Restaurant.  Stephanie 101 
French seconded the motion.  The motion passed on a 3-0-0 vote. 102 
 103 

6. Public Hearing for Warrant Articles 104 
a) Amend Chapter 290, Zoning, Article X Performance Standards, § 290-10.2 Shoreland 105 

Areas, I. (1) General Standards and J. Piers to further regulate piers. 106 
b) Amend Chapter 290, Zoning, Article XII, Site Plan Review, § 290-12.6 Approval Criteria J. 107 

Special criteria for piers and other structures or uses adjacent to or projecting into water…. 108 
(1)-(7). 109 

c) Amend Chapter 108, Harbors and Waterways, Article VI, §108-24 (C) (2.) and (11), §108-110 
25 (C) (2.) and (4.) and §108-26 (E) and (L) to further regulate piers and to ensure 111 
consistency with proposed Chapter 290, Zoning, Article X Performance Standards for piers 112 
amendments.    113 

 114 
Chair Hedstrom opened the meeting by asking for a summary from the Planning & Development 115 
Director. 116 

Planning & Development Director Martin provided a summary of the proposed code amendments 117 
being discussed for the public hearing tonight. The amendments are categorized into three distinct 118 
hearings: 119 

1. Piers Regulation in Chapter 290, Zoning: 120 
o Amendments to Chapter 290, Article X (Performance Standards) and Article XII (Site 121 

Plan Review) will further regulate piers. 122 
o The proposed changes include new performance standards, construction, and 123 

maintenance standards for piers. 124 
o The amendments aim to end the moratorium on residential piers and other 125 

structures. 126 
o The Planning Board conducted extensive workshops and meetings, considering 127 

expert opinions on various aspects such as eelgrass, sand dunes, coastal bluffs, and 128 
sea level rise. 129 

o The Planning Board voted 5-0 in favor of these amendments and recommended 130 
sending them to voters in June. 131 

2. Piers Regulation in Chapter 108, Harbors and Waterways: 132 
o Minor amendments are proposed to ensure consistency with Chapter 290, Zoning, 133 

regarding pier regulations. 134 
o These changes were reviewed with the Harbor Committee to ensure alignment with 135 

proposed amendments in Chapter 290. 136 
3. Accessory Apartments Regulation in Chapter 290, Zoning: 137 

o Amendments to clarify the existing definition of accessory apartments and exempt 138 
them from parking requirements. 139 
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o These changes are necessary to comply with state-mandated housing rules (LD 140 
2003). 141 

o The Planning Board voted 5-0 in favor of these amendments and recommended 142 
sending them to voters in June. 143 

It is the Planning Board’s recommendation that the proposed amendments be approved and sent to 144 
voters in June. These amendments are the result of thorough consideration and deliberation by the 145 
Planning Board, and they align with state-mandated housing rules and ensure consistency across 146 
relevant chapters. 147 
 148 
Chair Hedstrom opened to public comment. 149 
 150 
Rob Grace - 25 Harbor Road - expressed concerns about proposed amendments to regulations 151 
regarding piers in Chapter 290. He highlights the importance of harbor resiliency in the face of climate 152 
change and proposes extending gangways and �loats to ensure safe usage. Rob argues that proposed 153 
regulations may create unsafe conditions and impose unreasonable requirements on pier owners, 154 
including liability insurance and annual inspections. He emphasizes the need for expert input and 155 
requests reconsideration of certain aspects of the amendments. The discussion also touches on the 156 
geometry of pier construction and pedestrian passage underneath piers. Overall, there's a call for 157 
balancing safety, resiliency, and practicality in the proposed regulations. 158 
 159 
John Rixon – 26 Harbor Road -representing his pier on Harbor Road, discusses various concerns 160 
during the public hearing. He mentions previous attempts to raise his pier and expresses support 161 
for goals such as protecting wildlife and marine life. He raised questions about certain amendments, 162 
particularly regarding shoreline passage and defining "significant damage" for repairs. He suggests 163 
simplifying language to avoid ambiguity. 164 
 165 
Regarding gangway length, Rixon proposed considering a total length limit for the pier, ramp, and 166 
float to allow flexibility. He also discusses post-storm debris removal efforts, acknowledging 167 
environmental concerns. Overall, Rickon emphasizes the importance of clarity in regulations and 168 
suggests revisions to balance practicality with environmental considerations. 169 
 170 
Barb Ohland – 32 Harden Avenue - commented on the necessity of yearly inspections for piers, 171 
comparing it to the requirement for moorings in the harbor. She believes that if owners of boats, 172 
regardless of size, must undergo yearly inspections, then the same should apply to pier owners.  She 173 
also addressed concerns about gangway slopes, suggesting that if it's acceptable for the public to 174 
navigate steep gangways in the harbor, it shouldn't be burdensome for private pier owners. 175 
 176 
John Rixon - suggested implementing an inspection schedule based on the age of the pier. He proposes 177 
that newly constructed piers might be exempt from annual inspections for a few years, perhaps three 178 
to �ive, to account for their recent approval and construction. As the pier ages, the inspection 179 
frequency could increase, with more frequent inspections required after �ive years or so. This 180 
approach could help balance the need for regular inspections with the age and condition of the pier. 181 
 182 
Development Director Martin emphasized the importance of regular inspections, especially in the 183 
aftermath of signi�icant storm events. He acknowledged that while piers are designed by 184 
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professionals, they can still fail, and ongoing monitoring is crucial to identify issues like scouring 185 
around granite crib work. Rob suggests that annual inspections, conducted by professionals familiar 186 
with moorings and piers, can help identify and address potential problems. He believes that by 187 
referencing standards like FEMA's, which detail inspection procedures and maintenance plans, the 188 
process can be streamlined and made more effective. Overall, he argues that regular inspections are 189 
essential for ensuring the safety and integrity of piers, especially in the face of extreme weather 190 
events. 191 
 192 
Chrisso Rheault – 60 Howe Hill Road and Planning Board member = highlighted the extensive 193 
discussions and public hearings that have taken place over several years regarding pier regulations. 194 
He explained the rationale behind setting maximum height standards at 10 to 12 feet above mean 195 
high water, which aims to provide adequate protection against storm surge and �lood plain issues. 196 
Regarding inspections, they stress the importance of yearly inspections, even for newly constructed 197 
piers, due to the unpredictable nature of marine environments. He mentioned that professionally 198 
engineered piers can still experience unexpected issues such as corrosion or wood decay, which may 199 
necessitate timely intervention to ensure public safety and protect the harbor as a shared resource. 200 
Overall, he emphasized the responsibility of pier owners to maintain their structures to safeguard the 201 
interests of the community. 202 
 203 
Stephen Gold - expressed his support for the idea of annual inspec�ons for piers, drawing parallels to the 204 
inspec�on requirements for moorings. He emphasized the importance of ensuring the safety and integrity 205 
of structures in the water, highligh�ng that both piers and moorings are subject to similar environmental 206 
factors. Addi�onally, he raises concerns about the poten�al encroachment of private structures into public 207 
resources, cau�oning against allowing expansions that could further infringe upon shared waterfront 208 
spaces. 209 
 210 
Martin discussed potential language for the warrant regarding pier length and access. One possibility 211 
is to specify a maximum total length for the pier, ramp, and �loat. Another option is to maintain the 212 
standard 50 feet length but allow for extensions up to 60 feet or the minimum required for safe access. 213 
However, de�ining "safe access" proves challenging as it can vary among individuals. Therefore, 214 
focusing on the maximum length of the entire structure, including the pier, ramp, and �loat, while 215 
allowing �lexibility for adjustments, is considered. 216 
 217 
Further discussions pursued between present Select Board Members and Development Director 218 
Martin; concerns were raised about the lengths of existing piers in the harbor that were not originally 219 
permitted to their maximum length. The concern was that allowing all piers to extend higher without 220 
a review could result in inconsistencies. It was clari�ied that current regulations allow for existing 221 
piers to be raised by four feet without considering their original permitted length. However, any 222 
signi�icant alterations, such as shortening or lengthening a pier, would trigger a new approval process. 223 
Different construction methods for piers were also mentioned, including metal frames with wood 224 
decking, which may offer advantages in certain conditions. The importance of considering liability 225 
issues related to storms and pier structures was emphasized, especially in terms of potential damage 226 
and insurance coverage. Finally, it was noted that liability insurance for pier owners should not be a 227 
signi�icant issue. 228 
 229 
Chair asked for any other public comment before they moved onto Chapter 108 Harbor & Waterways 230 
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 231 
The present Select Board members along with Jermy Matin discussion delved into proposed changes 232 
to Chapter 108 regarding the height of pier walkways in different harbor areas. The amendment aims 233 
to address issues related to sea level rise, storm damage, and visual impact. There's a consideration 234 
for adjusting the maximum height of pier walkways in response to changing environmental 235 
conditions, such as sea level rise and more powerful storms. The dialogue also touches on the 236 
challenges of determining mean high water and the subjective nature of visual impact assessment. 237 
Additionally, there's a recognition that continually raising piers may not be a sustainable long-term 238 
strategy, and there's a need for a thoughtful conversation about future implications. 239 
 240 
Chrisso Rheault - acknowledged the inevitability of changing water levels and highlighted that height 241 
regulations are just one aspect of the plan. He mentioned former Harbor committee members 242 
suggesting that the proposed 10-foot height limit isn't the sole determining factor. Emphasizing the 243 
importance of performance standards, he points out that how piers are constructed is equally, if not 244 
more, crucial than their height. He noted that last year's amendment focused on allowing piers to be 245 
built in ways that facilitate future adjustments in height. Additionally, he mentions practical 246 
considerations like windage and how piers interact with their surroundings, suggesting a nuanced 247 
approach to regulation. 248 
 249 
Ethan Shaw - Chair of the Planning Board, expresses gratitude for the extensive discussions and input 250 
received on the proposed regulations. He emphasizes the board's goal of balancing private use of piers 251 
with their impact on public resources. Shaw notes that recent storm events are likely to become more 252 
frequent and severe, prompting the need for regulations that prioritize public safety. He highlights 253 
the �lexibility in the proposed regulations, allowing engineers to determine the most appropriate 254 
construction methods to minimize harm to public resources. Shaw acknowledges the absence of some 255 
pier owners during the planning board stage but hopes their input will still be considered. He 256 
concludes by expressing appreciation for the collaborative dialogue and the efforts of the Harbor 257 
Committee, stating that the proposed regulations represent the best possible outcome for the town 258 
of Camden. 259 
 260 
Board deliberation took place with Development Director Jeremy Martin regarding amendments to 261 
Chapters 290 and 108.  Below is the outcome of the discussion: 262 
 263 

• Remove the word "signi�icant" from the proposed amendments to Chapter 108, Articles 6 and 
26, and from the Consolidated piers section.  
• Create a policy in the of�ice to forward NRPA permit applications to the Conservation 
Committee, Harbor Committee, and Planning Board.  
• Prepare a map of setbacks for informational purposes.  
• Consider ground-truthing coastal sand dune maps and unstable bluffs.  
• Implement the FEMA Hurricane and Flood Mitigation Handbook for Public Facilities for 
monitoring, inspection, and maintenance of peers.  
• Provide evidence of liability insurance for piers to the Code of�ice annually.  
• Consider modifying the proposed ordinance to allow for a 10–15-foot extension of gangways 
and �loats beyond the existing 50 feet limit.  
• Consider revising the amendments to remove the de�inition of "signi�icant repair" and instead 
focus on compliance with construction and maintenance standards.  
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Martin will make the amendments to the Chapters and provide copies to the Board prior to approval 
of the Town Meeting Warrant in April. 
 264 
Alison McKellar made a motion to move the amendments to Chapter 290 and 108 as stated 265 
above in (a-c) as discussed with the Development Director Jeremy martin.  Stephnie French 266 
seconded this motion.  The motion passed on a 3-0-0 vote. (Note:  Chris Nolan was not present 267 
for entire discussion, so he did not vote) 268 
 269 
After �ive-minute break and moving onto D& E Public Hearings: 270 
 271 
6D Amend Chapter 290, Zoning, Article XA, § 290 – 10A.5, Off-street parking and loading standards- 272 
exempting accessory apartments from parking requirements, and to ensure compliance with State 273 
Law. 274 
 275 
6E Amend Chapter 290, Zoning Article III, § 290- 3.2 De�initions- to clarify existing de�inition of 276 
accessory apartments, and to ensure compliance with State Law.  277 
 278 
Development Director Martin delved into amendments to Chapter 290 regarding accessory 279 
apartments, aligning with state mandates on housing development. The proposed changes exempt 280 
accessory apartments from off-street parking requirements, in accordance with state law. 281 
Additionally, adjustments are made to the definition of accessory apartments to ensure compliance 282 
with state rules, while clarifying certain provisions related to their establishment. The proposed 283 
amendments also limit the number of accessory apartments per lot to one, reflecting the increased 284 
density permitted in the previous year's regulations. 285 
 286 
Further discussion explores scenarios where property owners may seek to add multiple units or 287 
structures on their lots. It's clarified that while additional units beyond accessory apartments are 288 
permissible, they must adhere to certain setback requirements and possibly parking regulations. 289 
Overall, the amendments aim to streamline regulations related to accessory apartments, aligning 290 
them with state mandates and addressing concerns regarding parking requirements and density. 291 
 292 
Stephanie French made a motion to approve the amendments above as stated and move to 293 
the June Town Meeting Warrant:  Alision McKellar seconded the motion.  The motion passed 294 
on a 4-0-0 vote. 295 
 296 
7) Discussion Items  297 

a) Tannery Warrant Article 298 
Manager Caler reported the options for achieving binding authority are limited to attaching 299 
an appropriation or amending the town code. One suggestion discussed amending the Parks 300 
and Recreation chapter in the town code to include a list of town parks, which would specify 301 
the Tannery as a park, thereby creating a binding decision. However, it seems there are no 302 
proposals ready for appropriation this year. 303 
 304 
The challenge lies in finding proposals that can be presented to the Select Board for 305 
discussion and inclusion on the warrant, meeting the requirement for binding authority. If 306 
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there are any questions or discussions regarding potential proposals, the Town Attorney is 307 
available to provide assistance. 308 

 309 
Manager Caler explained the town does have a list of areas that it considers parks, but it's not 310 
formally defined in the town code. These areas are included on a map provided by the town, 311 
which lists Camden's parks and open spaces. These properties are either owned by the town or 312 
managed by Coast Mountain Land Trust. The town's Parks and Recreation Department is 313 
responsible for maintaining these areas. While there isn't a formal definition of a town park in 314 
the town code, the list of designated areas serves as a practical reference for the community.  315 
 316 
Board deliberations took place to define the tannery property as a town park in the code of 317 
ordinances and add it to the list of town parks.   The Board further discussed the process of 318 
defining town parks and whether an ordinance change is necessary to include the Tannery 319 
property as a park. There's debate over the implications of such a change and concerns about 320 
unintended consequences. While some members advocate for a comprehensive list of town 321 
parks to be established through an ordinance, others express reservations and suggest starting 322 
with a base list and revising it as needed. Ultimately, they agree to review Audra's proposed list 323 
of town parks and consider adding the Tannery property to it, with the option to revise the list 324 
in the future. 325 
 326 
Steve Gold – suggested the following question for the town meeting warrant:  “Are you in favor of 327 
the Town retaining ownership of the property currently known as Tannery Park on Washington Street 328 
for purposes intending to benefit the community such purposes may include but are not limited to 329 
areas of Green Space playground spaces Farmers Market Community Gathering space and any other 330 
uses deemed to be for the benefit of the citizens of Camden? 331 
 332 
Nina Holland, a resident living across from Tannery Park, highlighted its unique value as a space 333 
for children to engage in activities like riding bikes or skateboarding due to its large flat area, 334 
distinguishing it from other parks in the area. 335 
 336 
Pete Kalajian – suggested waiting until there's a detailed plan and budget for the Tannery Park 337 
appropriation, then put it to a binding vote. This would address the Town Manager’s need for 338 
specificity and ensure the proposal has teeth, allowing the town to vote on a clear plan with 339 
associated costs, potentially for the 2026 budget. 340 
 341 
Wayne Ruesswick, 103 Washington Street, proposed a simple solution to include the Tannery 342 
property as a town park by adding it to the existing list of parks through a warrant. He suggests 343 
avoiding the need to name all parks individually and instead calling it town property to be 344 
maintained as a park or public space. However, there's a discussion about whether the town 345 
already an ordinance has defined its parks.   He made an argument for making the decision 346 
binding and bringing it to a vote without further delay, emphasizing the need for clarity and 347 
commitment to maintaining the property for the benefit of the community. He suggested 348 
forming a commission or group to determine its future use and initiate fundraising efforts 349 
accordingly. 350 
 351 
Town Attorney Bill Kelly suggested starting down a path of identifying the property as a park to 352 
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avoid decision paralysis and enable appropriations for development. He outlined various 353 
options for making the designation permanent, such as conveying it to a conservation trust or 354 
recording a trust in the registry of deeds. He explained the differences between short-term 355 
solutions like annual warrant articles and permanent solutions like trust declarations. He 356 
further emphasizes the need for practical, pragmatic, and political solutions, considering the 357 
investment and implications of appropriations for park improvements. He also discussed the 358 
relationship between appropriations, voter approval, and executing approved uses outlined in 359 
ordinances. 360 
 361 
Anita Brosius-Scott – 21 Ames Terrace she expressed disappointment at the lack of information 362 
in the packet and advocates for a thorough, unbiased approach to gathering citizen input. While 363 
acknowledging the preference for a 100% park, she suggests considering a mixture of uses for 364 
the Tannery to benefit the future of Camden. She emphasizes the importance of listening to all 365 
voices and taking the time to make informed decisions collectively. 366 
 367 
Michael Skaling – 16 Mountain Arrow Drive and former member of the Tannery Park 368 
committee, recalls the extensive effort put into developing diverse ideas for the Tannery 369 
property. He advocates for revisiting those ideas, emphasizing their versatility and potential. 370 
Michael suggests reassuring the public that the property won't be sold and conveying that it 371 
holds a promising future, albeit with unspecified details. He highlights the value of the previous 372 
work and the wealth of creative ideas generated during that time. 373 
 374 
Stephen Gold, the planning board has invested months into addressing short-term rentals with 375 
the aim of controlling them to increase housing availability and attract more residents to 376 
Camden. They have implemented zoning changes to enhance density within the community, 377 
which aligns with the goal of attracting young couples with children, many of whom work from 378 
home and value amenities like those offered by the Tannery project. 379 
 380 
Hedstrom – commented he believed what he is hearing from the board discussion is that we 381 
agree to proceed with a non-binding referendum question regarding the Town retaining 382 
ownership of the property known as Tanner Park for community purposes. It seems like a 383 
reasonable compromise to move forward with this approach, and there were no objections he 384 
asked the Town Manger to move this as a question to the Town Meeting Warrant for June. 385 
 386 
b) Bond Warrant Article - tabled. 387 

 388 
c) Potential Resources & Support: Camden Yacht Club - tabled. 389 

 390 
d) Short Term Rentals: Scheduling a Workshop – Public Hearing is scheduled for Tuesday, April 391 

2nd. 392 
 393 

Stephanie French made a motion to adjourn at 10:20 pm.  Christopher Nolan seconded the 394 
motion.  The motion passed on a 4-0-0 vote. 395 
 396 
Please note some not all the text in these transcribed minutes were assisted by ChatGPT, 397 
an Open Al software program. 398 
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Go to  http://www.youtube.com/TownofCamdenMaine to view the entire meeting.  Please 399 
note these minutes are intended to highlight the decisions made by the Select Board during 400 
the meeting. Should any conflict arise between these minutes and the video record, the video 401 
record takes precedence. 402 
 403 

http://www.youtube.com/TownofCamdenMaine










































































From: Graham Phaup
To: Janice Esancy
Subject: July 4, 2024 - Request to close Atlantic Avenue - July 4th concert
Date: Monday, April 1, 2024 1:27:33 PM

Janice,
On behalf of Camden Rotary, I’d like the Select Board’s approval to close Atlantic Avenue on
July 4, 2024, from noon to 8 PM.  

As you know, our club has hosted the Music By The Sea concerts on Independence Day for
many years.  It is very helpful to have the road closed from its junction with Main Street to the
library parking lot access road.  This helps keep vehicular traffic away from our attendees. 
We anticipate approximately 1,000 people will attend this year.  Public safety is a primary
concern. 

Through sponsorship of the concert and donations by club members, businesses and town’s
people, we raise about $25K which is a significant boost to our annual support of  non-profits
in Knox County.

Do you need me to sign any paperwork in order to facilitate this application for road closure?

I look forward to hearing from you.
Best wishes
Graham 
_______________________________
R. Graham Phaup
(1) 207-975 3658 
graham@phaup.net

mailto:grahamphaup@gmail.com
mailto:jesancy@camdenmaine.gov
mailto:graham@phaup.net


From: Lynne Annis
To: Janice Esancy
Cc: Info
Subject: Atlantic avenue closures for library events
Date: Wednesday, April 3, 2024 2:24:10 PM

You don't often get email from lannis@librarycamden.org. Learn why this is important

Hi, Janice,

Since Ken Gross no longer works here, I am writing to ask you to please add these two Atlantic
Avenue road closure events to the town meeting agenda?

2024 Summer Harbor Arts & Books Fair: close Atlantic Avenue July 5, 6, 7  
2024 Fall Harbor Arts & Books Fair: close Atlantic Avenue October 4, 5, 6

Please let me know if I should submit this information in a different format. Also, please let me
know when/if the town approves these two requests.

Thank you,

Lynne O'Leary Annis
Assistant Director

Camden Public Library
55 Main St., 
Camden, ME 04843
(207) 236-3440
Lynne: with an e at the end

Good writing is supposed to evoke sensation in the reader - not the fact that it is raining, but the feeling of
being rained upon.    - E.L. Doctorow 

 

mailto:lannis@librarycamden.org
mailto:jesancy@camdenmaine.gov
mailto:info@librarycamden.org
https://aka.ms/LearnAboutSenderIdentification






















































Town of Camden, Maine
FY 25 MUNICIPAL BUDGET

OPERA HOUSE/AUDITORIUM 

FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Budget YTDs
Dept. 
Head

Town
Manager

Budget
Committee

Select
Board

0107-0101 Full Time Wages 109,533      139,946       
0107-0105 Part Time Wages 37,565        30,656         
0107-0110 Overtime -             -             
0107-0501 FICA & Medicare 10,286        12,366         
0107-0505 ICMA/MPERS 15,287        12,456         
0107-0510 Health Insurance 40,474        46,651         
0107-1001 Office Supplies 1,822          1,563          
0107-1006 Supplies (Cleaning & Bldg) 1,709          881             
0107-1202 Professional Development 36              100             
0107-1209 Box Office 6,854          12,375         
0107-1215 Marketing 13,836        17,466         
0107-1501 Electricity 9,883          10,016         
0107-1505 Heat 11,791        13,189         
0107-1510 Water/Sewer 1,427          1,510          
0107-1520 Communications 600            710             
0107-2020 Equipment -             -             
0107-2021 Sound System Maintenance 319            829             
0107-2022 Stage Light Maintenance 574            607             
0107-2030 Building Maintenance 5,729          3,759          
0107-3013 Equipment Maint Contracts -             -             
0107-3014 Cleaning -             -             
0107-3016 Heating/HVAC Maintenance 8,022          9,119          
0107-3026 Sprinkler/Elevator Maint 4,390          8,666          
0107-3035 Security Services 1,260          2,390          
0107-3525 Small Equipment/Furnishings 747            2,195          
Total OH/Auditorium 282,144    327,450     -                  -              -                 -                  -                  -                  

Moved to a Special Revenue Fund
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Town of Camden, Maine
FY 25 MUNICIPAL BUDGET

Public Safety
05-01 POLICE DEPARTMENT

FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Budget YTDs
Dept. 
Head

Town
Manager

Budget
Committee

Select
Board

0501-0101 Full Time Wages 585,419      713,343       824,800       616,487    875,000       950,000       950,000       950,000       
0501-0105 Part Time Wages -             1,515          -              -           1,000          1,000           1,000           1,000           
0501-0110 Overtime 47,313        71,296         55,000         66,684      60,000         60,000         60,000         60,000         
0501-0120 Parking Officer 45,627        38,392         48,000         37,762      -              -              -              -              
0501-0121 Police Special Duty 1,840          1,893          3,750           1,520        3,750          3,750           3,750           3,750           
0501-0123 Administrative Assistant 48,961        51,910         58,000         46,227      59,900         59,900         59,900         59,900         
0501-0106 Inlnd Hbrmstr/Lake Patrol -             -             11,500         -           10,000         10,000         10,000         10,000         
0501-0113 Community Liaison Officer -             -             50,000         29,167      -              -              -              -              
0501-0501 FICA & Medicare 54,719        63,737         77,100         56,938      77,300         83,000         83,000         83,000         
0501-0505 ICMA/MPERS 76,349        74,437         115,300       84,059      116,600       135,600       135,600       135,600       
0501-0510 Health Insurance 246,682      240,749       319,000       173,821    241,600       270,500       270,500       270,500       
0501-1001 Office Supplies 5,081          4,829          5,000           3,379        5,000          5,000           5,000           5,000           
0501-1004 Advertising & Recruitment 617            130             500              -           300             300              300              300              
0501-1007 Ticket Supplies 3,738          332             4,500           679          4,500          4,500           4,500           4,500           
0501-1014 Gas/Diesel 13,211        10,889         15,000         5,674        10,000         10,000         10,000         10,000         
0501-1201 Mileage -             130             500              616          800             800              800              800              
0501-1202 Training/Professional Development 7,769          10,445         17,000         9,310        12,500         10,000         10,000         10,000         
0501-1205 Uniforms/Clothing-Cleaning 5,123          7,407          26,000         14,395      12,000         10,000         10,000         10,000         
0501-1520 Communications 11,225        12,983         12,000         10,534      14,000         14,000         14,000         14,000         
0501-2005 Vehicle Repairs 8,112          4,835          10,000         3,761        10,000         10,000         10,000         10,000         
0501-2025 Mobile Equipment Repairs 224            21               1,500           -           1,000          1,000           1,000           1,000           
0501-3009 Union Negotiations -             -              -           500             500              500              500              
0501-3012 Organization Dues 100            200             500              150          500             500              500              500              
0501-3013 Equipment Maint. Contract -             -             1,500           1,312        -              -              -              -              
0501-3018 Animal Control 21,019        6,965          10,000         7,912        10,000         10,000         10,000         10,000         
0501-3525 Small Dept Equipment 9,992          18,308         9,700           4,594        10,000         10,000         10,000         10,000         
Total Police Dept 1,193,121 1,334,746 1,676,150 1,174,981 1,536,250 1,660,350 1,660,350 1,660,350 

-8.3% -0.9% -0.9% -0.9%
0501-0101 Full Time Wages

10.5 full time sworn officers:
Chief (1), Lieutenant (1),  Sergeants (2), Detective (1),  Patrol Officers (6) 
Wages for Patrol/Sergeants/Detective fall under the union contract and are established for FY 25.

0501-0105 Part Time Wages
Part-time wages to fill in when an officer is off duty due to vacation, sick leave, or compensatory time usage.

0501-0110 Overtime
Funds weekend night coverage, court appearances, investigations and mandated/specialized training.
Also includes coverage for special events (firework events, Windjammer Weekend, Halloween, Christmas by the Sea, 
Toboggan Nationals, parades, etc.).  

0501-0120 Patrol/Parking Enforcement
One full time position.  Position also provides coverage for front desk

0501-0123 Administrative/Clerical
40 hour/wk coverage for front office reception

0501-0501 FICA & Medicare
Required 7.65% employer contribution to Social Security & Medicare

0501-0505 ICMA/MPERS
Retirement plans offered are either enrollment in an ICMA Deferred Compensation Plan or enrollment in the
Maine Public Employees (MPERS) System.  Employees enrolled in ICMA receive up to a 5% match from the Town.
The Town's share of MPERS for employees enrolled in the MPERS plan for police officers and firefighters is 12.8% and 
for Town employees is 9.9%

0501-0510 Health Insurance
Health insurance coverage is available to full time employees. Part Time Employees that work 20 hours or more per 
week year round (but less than 30 hours) are eligible to join at their own expense. Employees hired after Jan 1, 2007 
pay a share of dependent coverage.  The Town offers employees three plan options with different degrees of 
employer/employee participation.  These plans provide different levels of coverage, and therefore, creates a cost  
difference.  More expensive plans will require more employee cost participation.

0501-1001 Office Supplies
General office, copier and computer supplies for all Police Department activities.  Includes postage.

0501-1004 Advertising

0501-1007 Ticket Supplies
Software maintenance fee for electronic ticketing; tickets, chalk, ticket books, parking boot supplies.

0501-1014 Gas/Diesel
Fuel for police vehicles

0501-1201 Mileage
Mileage at IRS rate for business travel (training or court) when a cruiser is not available
Includes mileage for officer to attend the Police Academy training (Vassalboro)

0501-1202 Training/Professional Development
Training is a major need and statutory requirement for the department, and reduces liability
On-going training includes firearms certification/re-certificantion at least annually.
Training funds include costs for workshop/seminar/MCJA, plus meals reimbursement, and lodging that may be required.

0501-1205 Uniforms/Clothing Allowance
Cost of ballistic vests, helmets and uniforms.  Includes uniform cleaning.
Also included are the purchasing of 3 new ballistic vests @ $1800/piece

0501-1520 Communications
Includes office lines, cell phones, lobby phone and maintenance contract of telephone recording system.
Also includes in-car data terminal connections and video recording maintenance.

0501-2005 Vehicle Repairs
Oil changes, fluids, tires, brakes, service provided by Camden Public Works.  All cruiser repairs, parts and labor by 
dealerships.  

Change over FY 24
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Town of Camden, Maine
FY 25 MUNICIPAL BUDGET

0501-2025 Mobile Equipment Repair
Repairs as needed for all radios, radar units, radar boards, cruiser video systems and mobile data terminals

0501-3009 Union Negotiations
The current Union contract expires 6/30/2025.  Negotiations will begin Fall of 2024

0501-3012 Organization Dues
Maine & International Police Chiefs Assoc, FBI LEEDA, memberships for supervisory staff.

0501-NEW Equipment Maintenance Contract
Moved this expense to Public Safety Bldg budget

0501-3018 Animal Control
By State law, municipalities are required to have a shelter for stray animals.  PAWS Animal Center
serves as the Town's rescue shelter.  This account funds that contract and other animal control expenses that 
might arise.

0501-3525 Small Equipment
Funds equipment necessary to carry out the duties associated with law enforcement such as safety supplies, targets, 
range equipment, radios, radars, video systems, cruiser equipment, emergency lighting, Tazers and Tazer cartridges, etc.
Significant increase in the price of ammunition for training is anticipated
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Town of Camden, Maine
FY 25 MUNICIPAL BUDGET

Public Safety
05-03 COUNTY DISPATCH

FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Budget YTDs
Dept. 
Head

Town
Manager

Budget
Committee

Select
Board

0503-3036 Dispatch Services 158,927      163,813       190,650       190,650    219,036       219,036       219,036       219,036       
Total County Dispatch 158,927    163,813     190,650     190,650  219,036     219,036     219,036     219,036     

14.9% 14.9% 14.9% 14.9%

County Dispatch
This is the cost of Camden's share of the Knox County Dispatch services.

Change over FY 24
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Town of Camden, Maine
FY 25 MUNICIPAL BUDGET

Public Safety
05-04 FIRE & EMERGENCY MEDICAL SERVICES DEPARTMENT

FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Budget YTDs
Dept. 
Head

Town
Manager

Budget
Committee

Select
Board

0504-0101 Full Time Wages 234,655      267,235       299,000       239,182    543,000       447,000       447,000       447,000       
0504-0105 Per Diem Wages 31,464        15,481         48,000         22,192      131,400       61,000         61,000         61,000         
0504-NEW First Responder/Training Wage 4,000          13,753         96,500         45,787      100,000       50,000         50,000         50,000         
0504-0110 Overtime 31,015        32,960         30,000         33,479      69,500         50,000         50,000         50,000         
0504-0125 Call Firefighter/Training Wage 62,329        77,715         88,000         50,914      90,800         80,000         80,000         80,000         
0504-0501 FICA & Medicare 26,723        30,546         43,000         29,415      71,600         52,700         52,700         52,700         
0504-0505 ICMA/MPERS 31,263        26,854         46,200         32,716      76,700         70,000         70,000         70,000         
0504-0510 Health Insurance 92,808        96,865         108,900       76,502      221,500       172,400       172,400       172,400       
0504-1001 Software/Office Supplies 2,404          2,167          2,600           4,207        7,000          7,000           7,000           7,000           
0504-1005 Dues & Publications 445            1,120          800              665          1,000          1,000           1,000           1,000           
0504-1008 Equipment Supplies 12,177        12,718         13,000         5,824        25,000         20,000         20,000         20,000         
0504-1014 Gas/Diesel/Oil 6,040          5,093          4,500           3,413        10,000         10,000         10,000         10,000         
0504-1201 Mileage 346            810             1,000           697          2,000          2,000           2,000           2,000           
0504-1202 Training/Professional Development 11,009        6,787          7,500           4,357        17,400         25,000         25,000         25,000         
0504-1205 Uniforms/Clothing 1,985          1,815          2,200           791          10,000         10,000         10,000         10,000         
0504-1217 Respiratory Standards Program 1,674          355             300              825          350             350              350              350              
0504-1218 HB Vaccine -             -             -              30            -              -              -              -              
0504-1219 Hose 1,275          -             1,500           -           1,600          1,600           1,600           1,600           
0504-NEW Billing -             -             -              -           -              -              -              -              
0504-NEW Laundry Services -             -             -              -           500             -              -              -              
0504-NEW Medical Exams -             -             -              -           500             -              -              -              
0504-NEW Advertising -             -             -              -           500             -              -              -              
0504-1520 Communications 3,698          4,566          4,100           2,735        4,100          4,100           4,100           4,100           
0504-2005 Vehicle Repairs 10,855        17,793         30,500         22,743      36,600         36,600         36,600         36,600         
0504-2020 Equipment Repairs 2,194          4,555          7,000           4,661        10,000         10,000         10,000         10,000         
0504-3525 Small Dept Equipment 10,595        10,637         12,000         1,699        12,400         12,400         12,400         12,400         
0504-3153 Hose Testing 7,571          9,225          10,000         8,799        10,300         10,300         10,300         10,300         
0504-NEW First Responder Equipment 10,018        11,829         10,000         1,539        10,000         10,000         10,000         10,000         
0504-NEW Emergency Medical Services 123,941      170,225       175,500       122,990    365,000       365,000       365,000       365,000       
Total Fire Dept 720,484    821,104     1,042,100  716,162  1,828,750  1,508,450  1,508,450  1,508,450  

75.5% 44.8% 44.8% 44.8%
0504-0101 Full Time Wages

The Department currently has 4 full time positions.   
The full-time firefighters each work an average of 42 hour weeks; therefore 2 hours are paid at 
the OT rate.  Full-time personnel are certified Code Enforcement Officers and licensed Emergency Medical Service providers.
We are proposing a phase-in approach with the goal for an additional 3 FT firefighters on staff.  
We plan to hire two FT firefighter/EMTs in September and 1 in November

0504-NEW Per Diem Wages
FF/EMT and Paramedic support as we transitionally hire the FT FF/EMTs 

0504-NEW First Responder/Training Wages
Upon successful completion of Basic EMT training/licensing, first responders will be compensated for acting in such 
capacity responding to emergency calls. 

0504-0110 Overtime
Overtime wages are for hours worked beyond regular wages (beyond the 2 hours each week for full-time staff); as 
well as holiday pay.  By averaging of the hours, each firefighter receives 2 hours of overtime each week.  Holiday pay is 
figured at 12 hours straight pay for the off-duty firefighter - 12 hours straight pay for the holiday if a scheduled 
firefighter takes the day off or 12 hours of time and a half if the scheduled firefighter works the holiday.

0504-0125 Call Firefighters/Training Wages
Call firefighter payroll varies depending on the volume of calls for service and the number of personnel who answer 
the call.  This includes fire calls, meetings, setting up voting space and other duties as assigned.  Training is for regularly scheduled and 
special training events for on-call firefighters. 

0504-0501 FICA & Medicare
Required 7.65% employer contribution to Social Security & Medicare

0504-0505 ICMA/MPERS
Retirement plans offered are either enrollment in an ICMA Deferred Compensation Plan or enrollment in the
Maine Public Employees (MPERS) System.  Employees enrolled in ICMA receive up to a 5% match from the Town.
The Town's share of MPERS for employees enrolled in the MPERS plan for police officers and firefighters is 12.8% and 
for Town employees is 9.9%

0504-0510 Health Insurance
Health insurance coverage is available to full time employees. Part Time Employees that work 20 hours or more per 
week year round (but less than 30 hours) are eligible to join at their own expense. Employees hired after Jan 1, 2007 
pay a share of dependent coverage.  The Town offers employees three plan options with different degrees of 
employer/employee participation.  These plans provide different levels of coverage, and therefore, creates a cost  
difference.  More expensive plans will require more employee cost participation.

0504-1001 Software & Office Supplies
Includes the Department's records of keeping and reporting web based subscription.

0504-1005 Dues & Publications
Dues payable to professional associations such as National Fire Protection Assn, Int'l Assn Fire Chiefs, Knox County Mutual Aid,
ME State Federation of Firefighters and publications. 

0504-1008 Personal Protective Equipment 
Regular issued gear for Firefighters including: turnout gear, gloves, boots, etc.
National Fire Protection Assn (NFPA) requires replacement every 10 years.

0504-1014 Gas/Diesel/Oil
Vehicle fuel based on estimated  1,000 gallons of diesel and 1,250 gallons gasoline

0504-1201 Mileage
Mileage reimbursement when staff uses personal vehicles for work purposes  (IRS rate: As of January 1st of each year)

0504-1202 Training/Professional Development
This account is for specialty drills and trainings that enhance the basic training offered by the Fire Department. 
Examples include: water rescue, confined space, extrication, etc. 
Workshops/training offered by the Maine Fire Chiefs and Int'l Assn of Fire Chiefs.
Also includes training to assist the Planning & Codes Office.
This year also includes an on-line training subscription we are using.

0504-1205 Uniforms/Clothing Allowance
This funds uniforms for the 4 full time personnel and uniforms for part time firefighters plus the additional proposed hired staff.

Change over FY 24
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Town of Camden, Maine
FY 25 MUNICIPAL BUDGET

0504-1217 Respiratory Standards Program
Annual medical evaluations required for use of breathing apparatus
Mask fit tests and breathing air quality testing
Includes primary check for new members and yearly medical clearance

0504-1218 HB Vaccine/Drug screening
Estimate for new members.  Includes random drug screening for full-time personnel

0504-1520 Communications
Fire Department phones (2) in Public Safety Building and VZW iPads for Engines 4 & 5
2 Department cell phones

0504-2005 Vehicle Repairs
Preventative maintenance, oil & filter changes.  

0504-2020 Equipment Repairs
Yearly maintenance programs and repair as needed. Includes: Aerial & ground ladder tests @ $1,500,
Annual flow testing of self-contained breathing apparatus (SCBA) $2,000; SCBA battery replacement $150.
General repairs of pagers and radios, SCBA, personal protective equipment
General repairs resulting from daily use of equipment or issues found during service testing

0504-3525 Small Department Equipment      
Specialized equipment purchases, replacement of old pagers.  
Continued upgrade/replacement of radios - mobile and portable

0504-3153 Hose Testing
All hoses tested annually per industry standards.
Annual pump service testing as required by NFPA standards.

0504-NEW First Responder Equipment
Equipment and supplies necessary for first responders to provide basic life support to patients

0504-NEW Emergency Medical Services
North East Mobile Health Services provides emergency medical and transport services to the residents of 
Camden, Rockport, Lincolnville and Hope.  
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Town of Camden, Maine
FY 25 MUNICIPAL BUDGET

Public Safety
05-05 PUBLIC SAFETY BUILDING

FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Budget YTDs
Dept. 
Head

Town
Manager

Budget
Committee

Select
Board

0505-0105 Part Time Wages 1,254          1,705          -              -           -              -              -              -              
0505-0501 FICA & Medicare 95              126             -              -           -              -              -              -              
0505-1006 Building Supplies 829            1,326          2,800           700          -              -              -              -              
0505-1501 Electricity 9,971          13,686         10,000         11,627      12,000         12,000         12,000         12,000         
0505-1505 Heat 7,606          10,349         7,000           7,578        9,000          9,000           9,000           9,000           
0505-1510 Water/Sewer 3,948          4,050          3,700           3,378        3,700          3,700           3,700           3,700           
0505-2030 Building Maintenance 13,892        15,504         10,000         2,778        18,000         18,000         18,000         18,000         
0505-2810 Emergency Operations Center -             -             500              -           500             500              500              500              
0505-3014 Contracted Cleaning Services -             -             5,000           -           5,000          5,000           5,000           5,000           
0505-NEW Equipment Maintenance Cont. -             -             -              -           3,300          3,300           3,300           3,300           
0505-3016 HVAC Maintenance 3,906          3,638          6,000           3,530        8,000          8,000           8,000           8,000           
0505-3525 Equipment Purchases 2,825          -             3,000           436          3,000          3,000           3,000           3,000           
Total Public Safety Building 44,326      50,384       48,000       30,027    62,500       62,500       62,500       62,500       

30.2% 30.2% 30.2% 30.2%

0505-1006 Building Cleaning/Custodial Services    
General building supplies and cleaning

0505-1501 Electricity
Electrical costs for the Public Safety Building

0505-1505 Heat
Fuel consumption in the Public Safety Building

0505-1510 Water/Sewer

0505-2030 Building Maintenance
Includes general upkeep and maintenance
General cleaning and preventive maintenance

0505-NEW Emergency Operations Center
Funding for training and supplies to support the Emergency Operations Center 
(located in the basement of the Congregational Church)

0505-NEW Contracted Cleaning Services
Annual professional cleaning of PSB floors

0505-3016 Contracted Services/HVAC Maint
Annual heat/AC/mechanical maintenance agreement, and other repairs as needed
Reduced because the service contract was re-written with Siemens, Inc.

0505-3525 Equipment purchases
Continuous upgrade/upkeep of physical fitness equipment to be used by Fire & Police personnel to maintain wellness 
and fitness required.

Change over FY 24
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Town of Camden, Maine
FY 25 MUNICIPAL BUDGET

Public Safety
05-06 Hydrant Assessment

FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Budget YTDs
Dept. 
Head

Town
Manager

Budget
Committee

Select
Board

0506-3031 Hydrant Assessment 255,213      256,310       273,000       212,677    277,000       277,000       277,000       277,000       
Total Hydrant Rental 255,213    256,310     273,000     212,677  277,000     277,000     277,000     277,000     

1.5% 1.5% 1.5% 1.5%
Note: Hydrant Rental

With MPUC approval, Maine Water is permitted to add a charge on customers' bills to reflect the incremental capital 
costs of Maine Water's infrastructure replacement program.    
Charge (WISC) will be reset to 3.4% on 7/1/2023.  

Change over FY 24
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Town of Camden, Maine
FY 25 MUNICIPAL BUDGET

Public Safety
05-07 Emergency Medical Services (EMS)

FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Budget YTDs
Dept. 
Head

Town
Manager

Budget
Committee

Select
Board

0507-0112 First Responder Wages
0507-0114 First Responder Training Wages
0507-0501 FICA/Medicare
0507-0505 MPers/ICMA
0507-3525 First Responder Equipment
0507-2805 Emergency Medical Services
Total Emergency Medical Services -            -             -             -          -             -             -             -             

0507-NEW First Responder Wages
Upon successful completion of Basic EMT training/licensing, first responders will be compensated for acting in such 
capacity responding to emergency calls. Includes pay for 2 people to be on-call for EMS overnight.

0504-0501 FICA & Medicare
Required 7.65% employer contribution to Social Security & Medicare

0504-0505 ICMA/MPERS
Retirement plans offered are either enrollment in an ICMA Deferred Compensation Plan or enrollment in the
Maine Public Employees (MPERS) System.  Employees enrolled in ICMA receive up to a 5% match from the Town.
The Town's share of MPERS for employees enrolled in the MPERS plan for police officers and firefighters is 12.8% and 
for town employees is 9.9%

0507-NEW First Responder Equipment
Equipment and supplies necessary for first responders to provide basic life support to patients

0507-2805 Emergency Medical Services
North East Mobile Health Services provides emergency medical and transport services to the residents of 
Camden, Rockport, Lincolnville and Hope.  

Moved to Fire/EMS Department

Change over FY 24

Budget 5/2/2024 22



Town of Camden, Maine
FY 25 MUNICIPAL BUDGET

Public Safety
05-09 Emergency Operations Center

FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Budget YTDs
Dept. 
Head

Town
Manager

Budget
Committee

Select
Board

0509-2810 Emergency Operations Center 500            495             -           -              
Total Emergency Operations Center 500            495            -             -          -             -             -             -             

0509-2805 Funding for training and supplies to support the Emergency Operations Center 
(located in the basement of the Congregational Church)
Appropriation moved to Public Safety Building

Public Safety
05-10 STREET LIGHTS

FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Budget YTDs
Dept. 
Head

Town
Manager

Budget
Committee

Select
Board

0510-1501 Electricity 13,195        19,017         20,000         15,357      20,000         20,000         20,000         20,000         
0510-2035 Downtown Street Lights 17,635        7,453          15,000         15,290      18,000         18,000         18,000         18,000         
0510-3022 Traffic Signal Maintenance 5,467          -             3,000           605          3,000          3,000           3,000           3,000           
Total Street Lights 36,297      26,470       38,000       31,252    41,000       41,000       41,000       41,000       

7.9% 7.9% 7.9% 7.9%

0510-1501 Electricity
Cost of electrical service of street lights.  

0510-2035 Downtown Street Lights
Repairs and maintenance to street lights, outlets and light bulb replacements.

0510-3022 Traffic Signal Maintenance
Includes quarterly scheduled maintenance and other maintenance as needed

Change over FY 24
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Public Works
10-01 PUBLIC WORKS DEPARTMENT/STREETS/SIDEWALKS/DAMS

FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Budget YTDs
Dept. 
Head

Town
Manager

Budget
Committee

Select
Board

1001-0101 Full Time Wages 582,021      625,104       694,400       554,513    688,000       688,000       688,000       688,000       
1001-0105 Part Time Wages -             -             -              -           5,000          5,000           5,000           5,000           
1001-NEW Dam Control Agent Stipend 7,800          15,300         8,400           10,050      30,000         30,000         30,000         30,000         
1001-0110 Overtime 29,888        32,570         32,000         26,479      32,000         32,000         32,000         32,000         
1001-0501 FICA & Medicare 46,302        49,902         55,800         43,635      57,800         57,800         57,800         57,800         
1001-0505 ICMA/MPERS 60,334        47,642         74,750         57,761      74,100         74,100         74,100         74,100         
1001-0510 Health Insurance 197,648      195,802       244,900       178,732    246,000       246,000       246,000       246,000       
1001-0517 Mileage 2,400          2,400          2,400           1,358        500             500              500              500              
1001-1001 Office Supplies 83              216             500              404          700             700              700              700              
1001-1006 Supplies (Cleaning & Bldg) 580            213             1,200           351          1,200          1,200           1,200           1,200           
1001-1009 Bldg Hardware Supplies 1,880          2,378          2,000           2,473        2,000          2,000           2,000           2,000           
1001-1010 Signs 6,376          1,355          4,500           1,020        4,500          4,500           4,500           4,500           
1001-1013 Safety Equipment 3,686          3,593          3,500           3,459        3,500          3,500           3,500           3,500           
1001-1014 Gas/Diesel/Oil 39,987        46,530         39,000         42,118      40,000         40,000         40,000         40,000         
1001-1202 Professional Development 1,223          25               1,000           700          1,000          1,000           1,000           1,000           
1001-1205 Uniforms/Clothing Allowance 4,504          3,531          4,000           4,960        4,500          4,500           4,500           4,500           
1001-1220 Traffic Control Devices 866            -             2,000           -           2,000          2,000           2,000           2,000           
1001-1221 Winter Salt & Sand 83,325        125,213       132,000       87,507      125,000       125,000       125,000       125,000       
1001-1501 Electricity 4,366          4,961          6,000           3,472        7,000          7,000           7,000           7,000           
1001-1505 Heat 4,598          6,262          5,000           6,614        5,000          5,000           5,000           5,000           
1001-1510 Water/Sewer 1,188          1,132          1,200           760          1,200          1,200           1,200           1,200           
1001-1520 Communications 2,579          2,637          2,500           1,616        1,200          1,200           1,200           1,200           
1001-2025 Radios 500            -             500              -           500             500              500              500              
1001-2030 Building Maintenance 7,169          6,294          7,000           8,136        13,000         13,000         13,000         13,000         
1001-2036 Fuel Depot Maintenance 1,200          1,200          -              -           -              -              -              -              
1001-2037 Fleet Maintenance 54,453        47,961         45,000         59,618      47,000         47,000         47,000         47,000         
1001-2038 Plow Maintenance 9,593          11,560         10,000         9,918        11,000         11,000         11,000         11,000         
1001-3021 Drug Testing 755            1,465          1,000           1,006        1,000          1,000           1,000           1,000           
1001-3525 Small Dept Equipment 2,218          5,716          7,000           5,352        10,000         10,000         10,000         10,000         
1002-2040 Street Maintenance 61,792        54,703         65,000         28,162      98,500         98,500         98,500         98,500         
1002-2041 Sidewalks 40,000        16,222         20,000         5,057        35,000         35,000         35,000         35,000         
1002-2042 Storm Drains 11,696        23,518         61,000         12,953      61,000         61,000         61,000         61,000         
1002-2043 Trash Disposal 12,359        9,212          18,500         14,195      15,000         15,000         15,000         15,000         
1002-2049 Rental Equipment 35,443        27,221         25,000         34,958      25,000         25,000         25,000         25,000         
1002-2054 Culverts & Basins 5,507          3,157          6,000           -           40,000         40,000         40,000         40,000         
1002-3017 Engineering 2,245          2,348          5,000           -           3,000          3,000           3,000           3,000           
1002-3023 Street Paving 241,892      134,953       370,000       90,346      250,000       250,000       250,000       250,000       
1004-1225 Parking Lot Lease 64,431        64,452         -              -           -              -              -              -              
1004-2070 Parking Lot Maintenance 8,131          4,000          10,000         350          10,000         10,000         10,000         10,000         
1005-3033 Tree Maintenance 38,345        26,726         39,000         36,919      39,000         39,000         39,000         39,000         
1005-3034 Shade Tree Planting 2,962          2,325          14,000         4,500        10,000         10,000         10,000         10,000         
2008-2050 Megunticook Dams (East & West) 500            4,278          18,500         4,605        -              -              -              -              
2008-2051 Montgomery Dam 7                89               6,500           8,100        -              -              -              -              
2008-2053 Seabright Dam -             2,025          12,500         4,685        -              -              -              -              
Total Public Works 1,682,832      1,616,191      2,058,550       1,356,842   2,001,200       2,001,200       2,001,200       2,001,200       

-2.8% -2.8% -2.8% -2.8%
1001-0101 Full Time Wages

PW Director, Engineer (both 50% funded with WW) and 10 full-time employees

1001-0105 Part Time Wages
Snow removal, downtown street/sidewalk maintenance, trash pick-up, summer/winter coverage

1001-NEW Dam Control Agent

1001-0110 Overtime
Cost of responding to storms, winter maintenance, etc. Estimate based on historical trends

1001-0501 FICA & Medicare
Required 7.65% employer contribution to Social Security & Medicare

1001-0505 ICMA/MPERS
Retirement plans offered are either enrollment in an ICMA Deferred Compensation Plan or enrollment in the
Maine Public Employees (MPERS) System.  Employees enrolled in ICMA receive up to a 5% match from the Town.
The Town's share of MPERS for employees enrolled in the MPERS plan for police officers and firefighters is 12.8% and 
for Town employees is 9.9%

1001-0510 Health Insurance
Health insurance coverage is available to full time employees. Part Time Employees that work 20 hours or more per 
week year round (but less than 30 hours) are eligible to join at their own expense. Employees hired after Jan 1, 2007 
pay a share of dependent coverage.  The Town offers employees three plan options with different degrees of 
employer/employee participation.  These plans provide different levels of coverage, and therefore, creates a cost  
difference.  More expensive plans will require more employee cost participation.

1001-0517 Mileage
Misc Travel 

1001-1001 Office Supplies
Printer Ink, staples, notebooks, binders, folders, pens and other general office supplies

1001-1006 Supplies (Cleaning & Building)
Paper products, cleaning supplies

1001-1009 Building Hardware Supplies
Rakes, shovels, brooms, batteries, flashlights, tools

1001-1010 Signs
Replacement of stolen/damaged street and traffic signs, installing new signs and posts

1001-1013 Safety Equipment
Hard hats, gloves, eye & hearing protection, first aid kits, crane inspections, fire extinguisher inspections and 
replacements, fall protection, & chain saw protection & steel toe work boots,
reflective rain jackets and rain pants.  

1001-1014 Gas/Diesel/Oil
Fuel for trucks and equipment
Estimate based on 4,500 gals diesel and 5,500 gals gasoline
Includes 4,000 for motor/hydraulic oil

Change over FY 24
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1001-1202 Professional Development
Periodic training for Public Works staff

1001-1205 Uniforms/Clothing Allow
Stipend for clothing $250 for 8 employees= $2000 and $1600 per year for 2 mechanic's uniforms, plus 2 'CPW' T-shirts and a ball cap

1001-1220 Traffic Control Devices
Work area signs, Cross Walk signs, traffic cones & barricades,

1001-1221 Winter Salt & Sand
PW plows, sand/salts approximately 58 miles of Town & State roads and 12 miles of sidewalks
1,300 tons salt (predicted to be $76/ton); 1,300 cy sand (predicted to be $18.50/cy); Magnesium flakes (sidewalks)

1001-1501 Electricity
Electricity for the Public Works facility 

1001-1505 Heat
Heating fuel for Public Works facility

1001-1510 Water/Sewer
Utility costs for the Public Works facility

1001-1520 Communications
Telephone and two cell phone stipends

1001-2025 Radios
Radio repair and purchase

1001-2030 Buildings Maintenance
Includes: Maintenance of buildings, plumbing/electrical repair
Fire extinguisher hydro test replace/refill 
Boiler maintenance & repairs
Weekly office cleaning

1001-2037 Fleet Maintenance
Tires/brakes and all repair parts, welding supplies
The increase is attributed to the increase cost of parts and tires

1001-2038 Plow Maintenance
An increase due to a rise in the cost of cutting edges, steel, bolts and bed chains

1001-3021 Drug Testing
Random drug/alcohol testing, pre-employment testing
Annual hearing tests

1001-3525 Small Department Equipment
Sand and salt sidewalk material spreader, $6.500
Miscellaneous construction equipment

1002-2040 Street Maintenance
The Town maintains 40 miles of roadways.  This account funds:
Road repairs & cold patch $2,200
Paint striping contractor/crosswalks $55,000 + $3,744.80 for edge lines = $58,745
Erosion control $2,250
Gravel, stone, riprap and loam (approx. 1,500 cy @ 23.50/cy = $35,250)
* Note 1,250 cy is for replacement of the Gould St storm water collection system)
* Note total = $98,445 - $33,714 Gould St  = $64,741

1002-2041 Sidewalks
The Town has 12 miles of sidewalk to maintain
This account funds sidewalk repairs and an estimate to replace 1,000 ft of sidewalk on Gould St.

1002-2042 Storm Sewers
Miscellaneous repairs, replace driveway & cross culverts, catch basin
repair & replacement frames.  This also now included cleaning 718 catch basins and some lines.

1002-2054 Culverts & Basins 
Replacement of driveway and cross culverts and catch basins, frames/covers
Additionally this estimate includes pipe $23,000 and catch basins $14,400 for Gould St.

1002-2043 Trash Disposal
Trash pickup for downtown, all parks, Public Safety, Town Offices
and roadside dumping.  Trash bags, trash container maintenance 

1002-2049 Rental Equipment   examples:
Wheel loader rental (winter) 
Truck rental for hauling snow

1002-3017 Engineering
Professional services as needed for sidewalks, drainage projects, roads, bridges

1002-3023 Street Paving
Overlays and grinding, crack sealing, repairs according to condition/need assessment

1004-1225 Parking Lot Lease
Winter maintenance of leased parking spaces at the Church of Christ Scientist Church on Central St. and the Knox Mill 
Lease/Purchase of Knowlton Street and Knox Mill Parking Lots - To be off-set with Downtown TIF revenue

1004-2070 Parking Lot Maintenance
Funds repairs, landscaping, striping and maintenance at Town parking lots 

1005-3033 Tree Maintenance
Tree cabling, pruning and removal of dead and potentially dangerous trees
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1005-3034 Shade Tree Planting
The Town has historically funded a portion of the cost for residents to plant new or replacement shade trees.  
The Town has taken on the tree planting and this budget amount accounts for the planting of 30 new trees

2008-2050 Megunticook Dams
This account funds the inspections and repairs of the East and West Megunticook dams
Camden and Lincolnville share in maintenance and repair costs:  Camden: 67% and Lincolnville: 33%
Dam Control Agent $2,100/yr/dam + FICA/Medicare -             -           
Wages for labor to remove debris from gate, shovel access, repair misc. small items -           
Inspect East Dam gate tunnel estimate -           
Comprehensive underwater inspection -           

-             -             -              -           

2008-2051 Montgomery Dam
This account funds annual inspections and repairs. 
Independent Engineer inspection -           
Dam Control Stipend + FICA/Medicare -           
Miscellaneous Repairs -           
Wages for labor to remove debris from gate, shovel access, repair misc. small items -           

-           

2008-2053 Seabright Dam
Beginning with FY18, costs for inspections and repairs, which were previously covered by the Seabright
Hydro Fund are budgeted here.
Dam Control Agent stipend + FICA Medicare -           
Comprehensive underwater inspection -           
Misc Repairs (e.g. Add Riprap) -           
Wages for labor to remove debris from gate, shovel access, repair misc. small items -           

-           
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Community Services
20-01 COMMUNITY SERVICES

FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Budget YTDs
Dept. 
Head

Town
Manager

Budget
Committee

Select
Board

2001-2840 American Legion (Memorial Day) 2,500          3,000          4,000           4,000        4,000          4,000           4,000           4,000           
2001-2845 Camden Garden Club 3,000          4,000          4,000           4,000        4,000          4,000           -              -              
2001-2841 Camden-Rockport Historical 4,000          4,000          4,000           4,000        4,000          4,000           4,000           4,000           
2001-2843 Merryspring, Inc. 1,000          1,000          1,000           1,000        1,000          1,000           1,000           1,000           
2001-2844 PenBay YMCA Teen Center -             -             -              -           -              -              -              -              
2001-NEW Community Liaison Support -             -             -              -           55,000         55,000         55,000         55,000         
2001-2817 Megunticook Watershed Association -             6,500          6,500           6,500        7,000          6,500           6,500           6,500           
2001-NEW Curtis Island Foundation -             20,000         -              4,000           4,000           
Total Community Services 10,500      18,500       19,500       19,500    95,000       74,500       74,500       74,500       

387.2% 282.1% 282.1% 282.1%
The requests are presented as submitted Change over FY 24
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Culture & Recreation
20- 02 Camden Public Library

FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Budget YTDs
Dept. 
Head

Town
Manager

Budget
Committee

Select
Board

2002-2801 Camden Public Library 493,000      523,000       555,000       416,250    585,000       585,000       585,000       585,000       
Total Camden Public Library 493,000    523,000     555,000     416,250  585,000     585,000     585,000     585,000     

5.4% 5.4% 5.4% 5.4%

Annual funding in support of the Camden Public Library
Change over FY 24
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Culture & Recreation
20-03 HARBOR

FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Budget YTDs
Dept. 
Head

Town
Manager

Budget
Committee

Select
Board

2003-0101 Full Time Wages 62,132        76,398         85,600         67,453      91,000         91,000         91,000         91,000         
2003-0105 Part Time Wages 14,520        17,861         25,700         11,047      26,000         26,000         26,000         26,000         
2003-0110 Overtime -             -             1,000           -           1,000          1,000           1,000           1,000           
2003-0130 Harbor Clerk 22,074        17,772         27,100         25,661      35,000         35,000         35,000         35,000         
2003-0137 Pump-Out Boat Operations 28,232        13,694         32,000         16,937      37,000         37,000         37,000         37,000         
2003-0138 Public Landing Restrooms -             -             37,200         21,946      30,000         30,000         30,000         30,000         
2003-0501 FICA & Medicare 9,182          9,819          16,300         10,385      17,000         17,000         17,000         17,000         
2003-0505 ICMA/MPERS 9,346          7,211          12,900         7,781        13,500         13,500         13,500         13,500         
2003-0510 Health Insurance 31,040        27,805         37,000         25,065      34,500         34,500         34,500         34,500         
2003-1001 Office Supplies 119            786             600              431          600             600              600              600              
2003-1004 Advertisement & Recruiting -             467             1,000           268          500             500              500              500              
2003-1014 Gas/Diesel/Oil 152            1,064          800              527          800             800              800              800              
2003-1202 Professional Development 1,012          994             1,800           -           1,800          1,800           1,800           1,800           
2003-1205 Uniforms/Clothing 521            914             1,200           155          1,200          1,200           1,200           1,200           
2003-1206 Submerged Lands Lease 11,757        11,707         12,500         8,987        12,500         12,500         12,500         12,500         
2003-1501 Electricity 2,314          3,791          3,000           5,140        6,000          6,000           6,000           6,000           
2003-1510 Water/Sewer 875            951             1,000           796          1,000          1,000           1,000           1,000           
2003-1520 Communications 1,509          1,360          1,800           951          1,800          1,800           1,800           1,800           
2003-2001 General Maintenance 9,977          3,502          11,000         3,050        11,000         11,000         11,000         11,000         
2003-2020 Equipment Maintenance 16,351        13,268         15,400         17,414      16,000         16,000         16,000         16,000         
2003-2025 Radios -             -             200              -           200             200              200              200              
2003-2045 Curtis Island Lighthouse -             1,000          500              -           500             500              500              500              
2003-2047 Public Lndng Restrooms Maint -             -             8,500           9,569        10,000         10,000         10,000         10,000         
2003-2507 Boat  Insurance 4,562          4,691          4,800           4,592        4,800          4,800           4,800           4,800           
2003-3043 Trash Removal -             -             -              -           500             500              500              500              
2003-3520 Harbor Management Software 1,375          1,640          5,000           1,320        5,000          5,000           5,000           5,000           
Total Harbor & Landing 227,050    216,695     343,900     239,475  359,200     359,200     359,200     359,200     

4.4% 4.4% 4.4% 4.4%

2003-0101 Full Time Wages

2003-0105 Part Time Wages
Deputy Harbormaster generally for 17 weeks @ 20 hrs/week during summer season
Jr Deputy Harbormaster for 16 weeks @ 16 hours/week during peak season
Harbormaster office receptionist for 8 weeks @ 20 hours/week during peak season & 9 weeks @ 12 hours/week

2003-0130 Harbor Clerk  
This funds administrative/accounting support provided by Town Office staff.

2003-0137 Pump-out Boat Personnel
Operator salary (40 hrs/wk x 10 hrs/wk OT)   

2003-0501 FICA & Medicare
Required 7.65% employer contribution to Social Security & Medicare

2003-0505 ICMA/MPERS
Retirement plans offered are either enrollment in an ICMA Deferred Compensation Plan or enrollment in the
Maine Public Employees (MPERS) System.  Employees enrolled in ICMA receive up to a 5% match from the Town.
The Town's share of MPERS for employees enrolled in the MPERS plan for police officers and firefighters is 12.8% and 
for Town employees is 9.9%

2003-0510 Health Insurance
Health insurance coverage is available to full time employees. Part Time Employees that work 20 hours or more per 
week year round (but less than 30 hours) are eligible to join at their own expense. Employees hired after Jan 1, 2007 
pay a share of dependent coverage.  The Town offers employees three plan options with different degrees of 
employer/employee participation.  These plans provide different levels of coverage, and therefore, creates a cost  
difference.  More expensive plans will require more employee cost participation.

2003-1001 Office Supplies
General office and department supplies

2003-1004 Advertisement & Recruitment
Any advertising to the public; ex:  Dinghy removal dates

2003-1014 Gas/Diesel/Oil
All fuel for the "Welcome", Boston Whaler and the Alcar 21

2003-1202 Professional Development
Maine Harbormaster's Association classes, Homeland Security training, etc.

2003-1205 Uniforms/Clothing 
Harbormaster and Deputy Harbormaster's uniforms

2003-1206 Submerged Lands Lease
Newly assessed annual fee for submerged lands lease with the State.

2003-1501 Electricity  
Electricity to run office, transient dockage shore power and fishermen.
Increase in electricity due to transient use is offset with increased dockage fees.
Also pays for hot dog stand electricity. (Hot dog stand pays annual fee of $2,200 to offset cost)

Harbormaster salary for summer season and winter position 

Change over FY 24
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2003-1510 Water/Sewer
Water for three dock systems:  Daysailer, public/windjammer and fishermen

2003-1520 Communications
Office phone and cell phone

2003-2001 General maintenance & repairs
Cleaning supplies, screws, nonskid tape for ramp treads, pot wharf, shackles, chains, PT lumber for wharf, etc.

2003-2020 Equipment Maintenance
Boat hooks, bilge pumps, PFD's, electrical equipment, running lights, etc.

2003-2025 Radios
VHF radios for office and vessels and replacement batteries

2003-2045 Curtis Island Lighthouse
Funding for maintenance and repairs, and reserve fund for future capital improvements

2003-2046 Pump-Out Boat Operations 
Fuel, miscellaneous supplies and winter maintenance
pump out boat insurance
90% total of cost of pumpout boat is reimbursed by the State and is shown as a general
Dock based pump out facility

2003-2507 Boat Insurance
Insurance for the "Welcome", Boston Whaler and the Alcar 21

2003-3043 Trash Removal
Seasonal dumpster at Public Landing for non-commercial trash

2003-3520 Harbor Management Software
Outter harbor mooring mapping and data, and communications with mainframe computer hub
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Culture & Recreation
20-04 PARKS & RECREATION

FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Budget YTDs
Dept. 
Head

Town
Manager

Budget
Committee

Select
Board

2004-0101 Full Time Admin Wages 67,541        69,294         77,000         50,300      80,400         80,400         80,400         80,400         
2005-0101 Full Time Parks Wages 139,813      180,170       209,700       140,581    304,400       304,400       304,400       304,400       
2005-0105 Part Time Wages 11,105        15,452         10,000         15,361      -              -              -              -              
2004-0135 Program Wages 6,865          10,495         15,000         10,094      12,000         12,000         12,000         12,000         
2005-0138 Public Landing Rstrm Wages -             36,951         -              -           -              -              -              -              
2004-0501 FICA & Medicare 19,407        23,654         26,400         16,777      30,400         30,400         30,400         30,400         
2004-0505 ICMA/MPERS 19,592        12,128         32,000         17,354      38,100         38,100         38,100         38,100         
2004-0510 Health Insurance 69,549        63,499         74,300         39,268      105,400       105,400       105,400       105,400       
2004-1001 Office Supplies 1,170          1,287          1,500           1,208        1,500          1,500           1,500           1,500           
2005-1010 Signs 3,451          7,040          2,000           -           2,000          2,000           2,000           2,000           
2004-1013 Safety Equipment 220            362             600              -           600             600              600              600              
2005-1014 Gas/Diesel/Oil 8,162          6,360          6,000           2,293        6,000          6,000           6,000           6,000           
2004-1201 Mileage 398            233             400              105          400             400              400              400              
2005-1205 Uniforms/Clothing Allow 2,354          2,200          2,250           2,660        2,500          2,500           2,500           2,500           
2005-1273 Maintenance Shop-Tools/Supplies 937            465             1,000           14            500             500              500              500              
2004-1227 Program Expenses 5,064          4,714          4,500           4,015        4,500          4,500           4,500           4,500           
2004-1228 Water Quality Monitoring 245            210             300              175          -              -              -              -              
2004-1229 Lodge Expenses 832            977             1,000           -           1,000          1,000           1,000           1,000           
2004-1501 Electricity 7,283          14,381         7,500           20,567      25,000         25,000         25,000         25,000         
2004-1505 Heat 1,769          5,297          700              1,786        1,100          1,100           1,100           1,100           
2005-1510 Water/Sewer 2,068          2,240          2,500           1,439        2,500          2,500           2,500           2,500           
2004-1520 Communications 2,915          4,328          3,000           2,831        4,000          4,000           4,000           4,000           
2004-2015 Grounds Maintenance 18,796        10,763         9,000           10,376      10,000         10,000         10,000         10,000         
2004-2030 Building Maintenance 12,799        12,360         8,000           8,147        10,000         10,000         10,000         10,000         
2005-2020 Equipment Maintenance 22,835        13,964         20,000         15,363      20,000         20,000         20,000         20,000         
2005-2047 Public Landing Restrooms Maint 9,291          8,623          -              -           -              -              -              -              
2005-2044 Rockport Tax 307            239             300              338          400             400              400              400              
2005-3032 Trash Removal 5,671          8,040          5,000           3,729        5,500          5,500           5,500           5,500           
2005-3189 Porta Potty Rentals 9,143          11,123         9,000           5,371        9,000          9,000           9,000           9,000           
2005-2033 Skate Park Maintenance 4,000          -             4,000           -           -              -              -              -              
2004-2802 Lake Steward 6,100          -             -              -           -              -              -              -              
2004-3012 Organization Dues -             220             200              220          250             250              250              250              
2004-3035 Security Services 381            129             750              258          750             750              750              750              
2005-3525 Small Dept Equipment 26              146             500              258          500             500              500              500              
2004-3038 Summer Program Contract 10,810        15,725         16,500         23,488      25,000         25,000         25,000         25,000         
2004-NEW Snow Bowl Operational Subsidy -             -             -              -           -              150,000       150,000       -              
Total Recreation 470,899    543,069     550,900     394,376  703,700     853,700     853,700     703,700     

27.7% 55.0% 55.0% 27.7%
2004-0101 Full Time Admin Wages

Wages for 2 full-time employees 26 weeks per year.
1 Director, 1 Admin Asst.

2005-0101 Full Time Parks Wages
Wages for 10 full-time employees 30 weeks per year. 

2004-0135 Program Wages
Bus driver wages for summer recreation program, reimbursed by YMCA

2004-0501 FICA & Medicare
Required 7.65% employer contribution to Social Security & Medicare

2004-0505 ICMA/MPERS
Retirement plans offered are either enrollment in an ICMA Deferred Compensation Plan or enrollment in the
Maine Public Employees (MPERS) System.  Employees enrolled in ICMA receive up to a 5% match from the Town.
The Town's share of MPERS for employees enrolled in the MPERS plan for police officers and firefighters is 12.8% and 
for Town employees is 9.9%

2004-0510 Health Insurance
Health insurance coverage is available to full time employees. Part Time Employees that work 20 hours or more per 
week year round (but less than 30 hours) are eligible to join at their own expense. Employees hired after Jan 1, 2007 
pay a share of dependent coverage.  The Town offers employees three plan options with different degrees of 
employer/employee participation.  These plans provide different levels of coverage, and therefore, creates a cost  
difference.  More expensive plans will require more employee cost participation.

2004-1001 Office Supplies
General office supplies

2005-1010 Signs
Trail kiosk, maps, trail signs, various park signs

2004-1013 Safety Equipment
First Aid kit resupply; ergonomic office equipment. Steel toed boots and other PPE, safety inspection recommendations.

2005-1014 Gas/Diesel/Oil
Trucks, tractor, ATV's, mowers, chain saws

2004-1201 Mileage
Mileage reimbursement when staff uses personal vehicles for work purposes  

2005-1205 Uniforms/Clothing Allowance
$250 for FT staff;  $125 for summer seasonal staff.

2005-1273 Maintenance Shop 
Misc tools and supplies

2004-1227 Program Expenses
Includes mountain bike events, running races, scuttle (obstacle race), summer rec. supplies and park brochures

2004-1228 Water Quality Monitoring
Quarterly lodge water testing and registration
Includes funding for Megunticook Watershed Association to conduct water quality monitoring at 5 locations on the lake & river

2004-1229 Lodge Expenses
Cleaning & bathroom supplies

2004-1501 Electricity
Lodge expense April - October.

Change over FY 24
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2005-1505 Heat
April - October Maintenance Shop  

2005-1510 Water/Sewer
Village Green, Public Landing restrooms, Laite Beach

2004-1520 Communications
Telephone expense, cell phones April - October

2004-2015 Grounds Maintenance
Ball field maintenance contract & misc facility grounds maintenance, including mountain bike trail maintenance and bridges

2004-2030 Building Maintenance
Routine building maintenance

2005-2044 Rockport Tax
Property tax on small piece of land on Ragged Mountain that is located in Rockport

2005-3032 Trash Removal
All trash removal April - October Parks and downtown
Seasonal portable toilets

2005-1010 Porta-Potty Rentals

2005-2033 Skate Park Maintenance

2005-2033 Organizational Dues

2004-3035 Security Services
1/2 Lodge alarm monitoring and maintenance, ie:  security camerals and lock changes.

2005-3525 Small Dept Equipment
Small grounds equipment replacement

2004-3038 Summer Program Contract
Contract with YMCA to operate Summer Youth Recreation Program

2004-NEW Snow Bowl Operational Subsidy
To fund yearly operational deficits at the Snow Bowl
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Culture & Recreation
20-06 CAMDEN OPERA HOUSE AUDITORIUM

FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Budget YTDs
Dept. 
Head

Town
Manager

Budget
Committee

Select
Board

2010-2811 Camden Opera House 282,144      326,553       231,000       231,000    268,350       268,350       268,350       268,350       
Total Camden Opera House 282,144    326,553     231,000     231,000  268,350     268,350     268,350     268,350     

16.2% 16.2% 16.2% 16.2%

Annual funding in support of the Camden Opera House Auditorium
Change over FY 24
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Culture & Recreation
25-05 CEMETERY MAINTENANCE

FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Budget YTDs
Dept. 
Head

Town
Manager

Budget
Committee

Select
Board

2505-0101 Full Time Wages 23,017        24,053         26,100         20,285      41,000         41,000         41,000         41,000         
2505-0105 Part Time Wages 7,783          7,361          7,200           13,346      -              -              -              -              
2505-0501 FICA & Medicare 2,337          2,139          2,800           2,569        3,200          3,200           3,200           3,200           
2505-0505 ICMA/MPERS 2,071          1,344          2,700           3,430        4,000          4,000           4,000           4,000           
2505-0510 Health Insurance 3,389          11,433         8,300           9,219        12,500         12,500         12,500         12,500         
2505-1013 Safety Equipment -             300              -           300             300              300              300              
2505-1014 Gas/Diesel/Oil -             1,039          1,000           679          1,000          1,000           1,000           1,000           
2505-2015 Grounds Maintenance 885            113             1,000           -           1,000          1,000           1,000           1,000           
2505-2020 Equipment 2,092          1,614          1,200           1,314        1,200          1,200           1,200           1,200           
2505-3525 Small Dept Equipment 374            231             500              -           500             500              500              500              
Total Cem Maintenance 41,948      49,327       51,100       50,842    64,700       64,700       64,700       64,700       

26.6% 26.6% 26.6% 26.6%
NOTE: This budget is funded by the Cemetery Association.  

2505-0101 Full Time Wages
Wages for 1.5 Parks employees assigned to cemetery maintenance for the season.

2505-0105 Part Time Wages
Seasonal employees

2505-0501 FICA & Medicare
Required 7.65% employer contribution to Social Security & Medicare

2505-0505 ICMA/MPERS
Retirement plans offered are either enrollment in an ICMA Deferred Compensation Plan or enrollment in the
Maine Public Employees (MPERS) System.  Employees enrolled in ICMA receive up to a 5% match from the Town.
The Town's share of MPERS for employees enrolled in the MPERS plan for police officers and firefighters is 12.8% and 
for Town employees is 9.9%

2505-0510 Health Insurance
Health insurance coverage is available to full time employees. Part Time Employees that work 20 hours or more per 
week year round (but less than 30 hours) are eligible to join at their own expense. Employees hired after Jan 1, 2007 
pay a share of dependent coverage.  The Town offers employees three plan options with different degrees of 
employer/employee participation.  These plans provide different levels of coverage, and therefore, creates a cost  
difference.  More expensive plans will require more employee cost participation.

2505-1013 Safety Equipment
Steel toed boots and other PPE, safety inspection recommendations.

2505-1014 Gas/Diesel/Oil
Tractors, mowers, weed whackers and leaf blowers

2505-2015 Grounds Maintenance
Misc. grounds maintenance

2505-2020 Equipment
Equipment repairs and maintenance & rental

2505-3525 Small Dept Equipment
Small equipment purchases

Change over FY 24
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Debt/Capital/Contingency
DEBT SERVICE-PRINCIPAL

FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Budget YTDs
Dept. 
Head

Town
Manager

Budget
Committee

Select
Board

3001-4017 2016 General Obligation Bond 43,000        43,000         43,000         43,000      43,000         43,000         43,000         43,000         
3001-4019 2018 Gen. Ob.-Mech St/Dams 27,200        27,200         27,200         27,200      27,200         27,200         27,200         27,200         
3001-4023 2018 Seabright Dam 23,000        23,000         23,000         23,000      23,000         23,000         23,000         23,000         
3001-4203 2019 Bayview St. Drainage 16,000        16,000         16,000         16,000      16,000         16,000         16,000         16,000         
3001-4060 Tannery Demolition 50,354        52,279         54,283         54,272      56,357         56,357         56,357         56,357         
3001-4155 Public Safety Building 49,960        49,960         49,960         49,960      -              -              -              -              
3001-NEW Ambulance -             -             -              -           -              -              -              -              
3001-4223 PW Sidewalk Tractor 13,988        14,571         -              -           -              -              -              -              
3001-4262 Wastewater Treatment Plant 64,612        -             -              -           -              -              -              -              
3001-4263 Rawson Ave Pump Station 44,000        44,000         44,000         44,000      44,000         44,000         44,000         44,000         
3001-4272 Sea/Mt Battie St Pump Stations1 29,700        29,700         29,700         29,700      29,700         29,700         29,700         29,700         
3001-4425 RMRA/Snow Bowl Redevelopment 105,300      105,300       105,300       105,300    105,300       105,300       105,300       105,300       
3001-4112 SCBA/Compressor/Air Bottles 24,387        24,736         -              -           -              -              -              -              
3001-4209 Wacker Neuson Loader 18,286        18,870         -              -           -              -              -              -              
3001-4217 LED Streetlight Conversion 31,792        32,740         33,725         -           -              -              -              -              
3001-4218 Pearl St. Project IFB 36,000        36,000         36,000         36,000      36,000         36,000         36,000         36,000         
3001-4204 West Dam Repairs IFB 10,832        11,110         11,110         11,110      11,110         11,110         11,110         11,110         
3001-4245 PW Equipment-Mini Excavator 4,933          5,037          5,143           5,143        5,250          5,250           5,250           5,250           
3001-4233 PW 2021 Ford F-550 Plow Truck 11,505        9,529          9,783           9,777        10,048         10,048         10,048         10,048         
3001-4235 PW 2021 Ford F-550 Plow Truck 11,506        9,529          9,783           9,777        10,048         10,048         10,048         10,048         
3001-NEW PW 2023 Ford F-350 Truck -             -             -              -           10,860         10,860         10,860         10,860         
3001-4025 Energy Performance Lease 143,550      102,293       104,433       105,633    109,080       109,080       109,080       109,080       
3001-4426 Pks/Rec 2021 GMC Plow Truck -             6,275          6,385           6,374        6,542          6,542           6,542           6,542           
3001-4116 FD 2021 Alexis Mini Pumper Truck -             -             23,056         23,792      21,992         21,992         21,992         21,992         
Total Debt Service Principal 759,905    661,129     631,861     600,038  565,487     565,487     565,487     565,487     

-10.5% -10.5% -10.5% -10.5%

Purpose:  The Town issues bonds to fund equipment and projects which generally cost in excess of $100,000 and/or have a 
useful life of more than 15 years.  By borrowing, the Town can spread the costs of the projects and equipment over their useful 
life which ensures that those are benefiting from them share in the cost.  The debt service budget shows the annual payments
(principal and interest) due on each bond or loan.

Debt/Capital/Contingency
DEBT SERVICE-INTEREST

FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Budget YTDs
Dept. 
Head

Town
Manager

Budget
Committee

Select
Board

3002-4017 2016 General Obligation Bond 4,343          3,674          2,955           2,954        2,178          2,178           2,178           2,178           
3002-4019 2018 Gen. Ob.-Mech St/Dams 10,218        9,582          8,914           8,914        8,215          8,215           8,215           8,215           
3002-4023 2018 Seabright Dam 4,660          4,107          3,534           3,534        2,941          2,941           2,941           2,941           
3002-4203 2019 Bayview St. Drainage 1,086          786             480              479          162             162              162              162              
3002-4060 Tannery Demolition 10,429        8,504          6,501           6,511        4,427          4,427           4,427           4,427           
3002-4155 Public Safety Building 5,313          2,758          256              255          -              -              -              -              
3002-NEW Ambulance -             -             -              -           -              
3002-4223 PW Sidewalk Tractor 1,188          605             -              -           -              -              -              -              
3002-4262 Wastewater Treatment Plant 4,133          -             -              -           -              -              -              -              
3002-4263 Rawson Ave Pump Station 4,279          3,817          3,355           3,355        2,893          2,893           2,893           2,893           
3002-4272 Sea/Mt Battie St Pump Stations 11,633        10,742         9,851           5,148        8,960          8,960           8,960           8,960           
3002-4425 RMRA/Snow Bowl Redevelopment 41,243        38,084         34,925         18,252      31,766         31,766         31,766         31,766         
3002-4209 Wacker Neuson Loader 1,440          804             -              -           -              -              -              -              
3002-4112 SCBA/Compressor/Air Bottles 1,924          1,079          -              -           -              -              -              -              
3002-4217 LED Streetlight Conversion 2,944          1,996          1,012           -           -              -              -              -              
3002-4245 PW Equipment-Mini Excavator 1,015          911             806              804          698             698              698              698              
3002-4233 PW 2021 Ford F-550 Plow Truck 666            2,642          2,390           2,395        2,125          2,125           2,125           2,125           
3002-4235 PW 2021 Ford F-550 Plow Truck 667            2,642          2,390           2,395        2,125          2,125           2,125           2,125           
3002-NEW PW 2023 Ford F-350 Truck -             -             -              -           2,958          2,958           2,958           2,958           
3002-4025 Energy Performance Lease 47,090        44,160         42,096         42,095      39,962         39,962         39,962         39,962         
3002-4426 Pks/Rec 2021 GMC Plow Truck -             1,320          1,210           1,220        1,053          1,053           1,053           1,053           
3002-4116 FD 2021 Alexis Mini Pumper Truck -             -             7,164           6,427        8,227          8,227           8,227           8,227           
Total Deb Service Interest 154,271    138,213     127,839     104,738  118,690     118,690     118,690     118,690     

-7.2% -7.2% -7.2% -7.2%

Change over FY 24

Change over FY 24
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Debt/Capital/Contingency
CAPITAL RESERVES (EQUIPMENT & FACILITIES)

FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Budget YTDs
Dept. 
Head

Town
Manager

Budget
Committee

Select
Board

3003-4001 Accrued Benefits 20,000        10,000         10,000         10,000      20,000         20,000         20,000         20,000         
3003-NEW Paid Family Medical Leave -             -             -              -           -              10,000         10,000         10,000         
3003-4002 Opera House Maintenance 80,000        90,000         50,000         50,000      -              10,000         10,000         10,000         
3003-4005 Information Technology 5,000          -             10,000         10,000      10,000         10,000         10,000         10,000         
3003-4013 Energy Conservation -             -             -              -           -              -              -              -              
3003-4110 Fire Equipment -             -             -              -           -              -              -              -              
3003-4115 Fire Truck 5,000          -             -              -           -              -              -              -              
3003-4101 Police Cruiser -             -             30,000         30,000      30,000         30,000         30,000         30,000         
3003-4205 Storm Drains -             -             50,000         50,000      -              -              -              -              
3003-4211 Parking -             -             -              -           -              -              -              -              
3003-4501 Cemetery Reserve -             -             -              -           -              -              -              -              
3003-4431 Library Special Projects Reserve -             -             -              -           -              -              -              -              
3003-4220 PW Facility Improvements -             -             -              -           -              -              -              -              
3003-4221 Streets & Sidewalks -             -             100,000       100,000    -              -              -              -              
3003-4250 Washington Street Sidewalk 100,000      -             -              -           -              -              -              -              
3003-4409 Parks & Open Space 15,000        30,000         -              -           -              -              -              -              
3003-4413 Snow Bowl -             15,000         100,000       100,000    -              50,000         50,000         50,000         
3003-4414 Dams 20,000        -             -              -           -              -              -              -              
3003-4242 Montgomery Dam -             -             30,000         30,000      -              -              -              -              
3003-4412 Harbor Dredging -             -             -              -           -              -              -              -              
3003-4416 Harbor Projects -             20,000         40,000         40,000      -              -              -              -              
3003-4435 Harbor Boat -             -             30,000         30,000      -              -              -              -              
3003-4436 Steamboat Landing Floats -             -             30,000         30,000      -              -              -              -              
3003-4459 Public Landing -             -             120,000       120,000    -              -              -              -              
3003-4460 Riverwalk -             -             -              -           -              -              -              -              
3003-4210 Bridges 100,000      100,000       -              -           -              -              -              -              
3003-4427 Tree Conservation 10,000        5,000          -              -           -              -              -              -              
3003-4432 River/Habitat Restoration 30,000        30,000         40,000         40,000      -              40,000         40,000         40,000         
3003-4276 John Street -             500,000       -              -           -              -              -              -              
3003-4055 Revaluation -             50,000         90,000         90,000      74,000         74,000         74,000         74,000         
Total Capital Reserves 385,000    850,000     730,000     730,000  134,000     244,000     244,000     244,000     

-81.6% -66.6% -66.6% -66.6%

3003-4001 Accrued Benefits - Current Reserve Balance:  $40,123.00
This funds cash-out of benefits when employees retire or leave employment with the Town and vacation/comp Time payouts.

3003-NEW Paid Family Medical Leave - Current Reserve Balance:  $0.00
State mandated 1% contribution (50/50 split between town and employee) to fund the newly enacted Paid Family Medical Leave law.

3003-4101 Police Cruiser Reserve - Current Reserve Balance:  $30,000.00
Eventual purchase/replacement of the oldest police cruiser in the PD fleet; to include all hardware/software set-up

3003-4002 Opera House Maintenance - Current Reserve Balance:  $48,788.03
Funds to zero out this reserve after work performed to repoint brickwork and replace copper gutters

3003-4005 Information Technology - Current Reserve Balance:  $15,000.00
This has historically helped to fund any unanticipated IT hardware/software purchases for all town departments

3003-4055 Revaluation - Current Reserve Balance:  $29,933.50
Full revaluation by KRT of all town parcels to be completed in FY 2025.  Total cost has been quoted at $220,000.

3003-4412 Harbor Dredging - Current Reserve Balance:  $72,450.00
This Reserve Fund provides funding for the harbor maintenance dredge which is recommended to be done every 10  
years.  The last dredge was completed in 2013 at a cost of $130,000.

3003-4413 Snow Bowl - Current Reserve Balance:  119,972.00
This Reserve traditionally funded capital equipment and facility expenses at the Snow Bowl. 
The town ceased funding this reserve in lieu of debt service on RMRA Redevelopment. 

3003-4414 Camden Dams - See Balances Below
Reserve for future dam repairs and maintenance that would be outside the annual appropriation for dams.
There are two dam reserves:
1. Camden/Lincolnville (East & West Dams):  Dam Reserve balance $46,645.00  (Camden money only);
2. Camden Dam Reserves: Reserve balance $369,138.00
These funds are specifically for the Camden Dam Reserves

3003-4409 Parks & Open Space - Current Reserve Balance:  $75,002.00
This reserve is used to fund capital equipment and major parks projects.  

3003-4459 Public Landing - Current Reserve Balance:  $135,199.00
Funding for Public Landing improvements including the boardwalk, lighting, bathrooms, showers and other
improvements

3003-4460 Riverwalk - Current Reserve Balance:  $15,000.00
Proposed new fund for construction and land/easement acquisition required for Riverwalk

3003-4210 Bridges - Current Reserve Balance:  $211,252.90
Building a source of matching funds for a FY22 Municipal Partnership Initiative Grant with Maine DOT for a new 
pedestrian bridge on Rawson Avenue.  Maine DOT has estimated this is a $500,000 project w/ MDOT to pay 50% and 
the Town of Camden to pay 50%.

3003-4427 Tree Conservation - Current Reserve Balance:  $265,650.37
To help address issues that will be caused by Emerald Ash Borer.
Tree protection, removal and remediation activities associated with the Emerald Ash Borer.

3003-4432 River/Habitat Restoration - Current Reserve Balance:  $28,561.00
Megunticook river/dam system 
Will be used as match funding for grants to replace/remove dams, create fish passage up the river and wetland 
restoration will off-set with use of surplus

Change over FY 24
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Debt/Capital/Contingency
CAPITAL IMPROVEMENTS (EQUIPMENT, FACILITIES, INFRASTRUCTURE)

FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Budget YTDs
Dept. 
Head

Town
Manager

Budget
Committee

Select
Board

3004-4101 Police Cruisers -             46,386         -              -           -              -              -              -              
3004-New PD Cruiser/Body/Taser Pkg -             -             -              -           37,500         -              -              -              
3004-4155 Public Safety Bldg Repairs -             -             -              -           20,000         20,000         20,000         20,000         
3004-NEW Public Safety-Ambulance -             -             -              -           400,000       400,000       400,000       -              
3004-4028 Codes/Planning Vehicle -             -             35,000         3,260        -              -              -              -              
3004-4202 PW Truck (2) -             -             190,000       78,897      136,000       136,000       136,000       136,000       
3004-NEW TO Steam Burner Install -             -             -              -           10,000         -              -              -              
3004-NEW Auditorium HVAC Upgrade -             -             -              -           -              -              -              -              
3004-NEW TO Building Generator -             -             -              -           -              -              -              -              
3004-4229 PW Sidewalk Plow -             -             -              -           110,000       110,000       110,000       110,000       
3004-4433 Sea Wall / River Restoration 29,599        -             -              -           -              -              -              -              
3004-4458 Harbor Float Replacement 68,970        -             -              -           150,000       150,000       150,000       150,000       
3004-4218 Pearl Street Drainage, Sidewalk Road Repair -             20,398         165,000       283,523    -              -              -              -              
3004-4116 Fire Dept. Mini Pumper Truck 84,325        -             -              -           -              -              -              -              
3004-4106 Fire Dept. Pickup Truck -             60,000         -              -           -              -              -              -              
3004-2045 Curtis Island Painting Projects -             28,690         55,000         12,431      -              -              -              -              
3004-NEW RMRA Site Law Permitting -             -             -              -           60,000         60,000         60,000         60,000         
3004-NEW Snow Bowl Buildings -             -             -              -           -              150,000       150,000       150,000       
3004-NEW Snow Groomer -             -             -              -           314,000       314,000       314,000       -              
Total Capital Improvements 182,894    155,474     445,000     378,111  1,237,500  1,340,000  1,340,000  626,000     

178.1% 201.1% 201.1% 40.7%

3004-NEW PD Cruiser/Body/Taser Package
Major Technology upgrade that allows integration of Police cruiser cameras, tasers and implementing body cameras to operate simultaneously
This is year 1 of a 5 year contract

3004-4155 Public Safety Bldg Repairs
Partial Roof replacement

3004-NEW Ambulance
Purchase of new ambulance for transition to Fire/EMS department

3004-4202 PW Pickup Trucks

3004-NEW Town Office Steam Burner

3004-4229 PW Sidewalk Plow

3004-4458 Harbor Float Replacement
Replace floats at Steamboat Landing

3004-NEW RMRA Site Law Permitting 
Required for projects occupying more than 20 acres. Necessary for Round the Mountain trail and other RMRA improvements

3004-NEW Snow Bowl Buildings
To replace the two aged modulars at the Snow Bowl.  One has already been removed and the other has issues

3004-NEW Snow Groomer
To purchase a new snow groomer that will replace the Piston Bully 600.

Change over FY 24
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FY 25 MUNICIPAL BUDGET

Debt/Capital/Contingency
CONTINGENCY

FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Budget YTDs
Dept. 
Head

Town
Manager

Budget
Committee

Select
Board

3010-1299 Miscellaneous 98,391        89,817         40,000         25,171      40,000         40,000         40,000         40,000         
Total Contingency 98,391      89,817       40,000       25,171    40,000       40,000       40,000       40,000       

0.0% 0.0% 0.0% 0.0%

TOWN GENERAL FUND EXPENSE 9,087,855       10,028,647     11,399,305      8,747,931    12,826,158      12,911,115     12,915,115     12,075,115     
12.52% 13.26% 13.3% 5.9%

TOWN GENERAL FUND REVENUE 4,541,036       4,351,159        4,904,451         3,351,286    5,716,361       5,741,361       5,527,361       

NET TOWN GENERAL FUND BUDGET 6,494,854         5,396,645    -                    7,194,754       7,173,754       6,547,754       
-100.0% 10.78% 10.5% 0.8%

Mid-Coast Solid Waste Corporation
FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Assmt YTDs Assmt Assmt Assmt Assmt

4001-5001 MCSWC Assessment 237,298      237,007       234,797       176,098    -              239,025       239,025       239,025       
TOTAL Mid-Coast Solid Waste Corp. 237,298    237,007     234,797     176,098  -             239,025     239,025     239,025     

-100.0% 1.8% 1.8% 1.8%

Total MCSWC Assessments 237,298 237,007 234,797 176,098 - 239,025 239,025 239,025 
-100.0% 1.8% 1.8% 1.8%

40-01 Assessments: Education &  Knox County
FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Assmt YTDs Assmt Assmt Assmt Assmt

4005-5005 MSAD #28 8,764,163         9,121,993          9,735,590           7,395,441       -                    10,339,777         10,339,777         10,339,777         
4005-5006 Five Town CSD 4,133,213 4,153,574 4,337,369 3,253,027 - 4,724,206 4,724,206 4,724,206 
Total Schools 12,897,376     13,275,567     14,072,959      10,648,468  -                    15,063,983      15,063,983      15,063,983      

4010-5010 Knox County Tax 1,558,483         1,571,388         1,741,094           1,741,094       -                    2,062,017           2,062,017           2,062,017           
14,455,859 14,846,955 15,814,053 12,389,562 - 17,126,000 17,126,000 17,126,000 

-100.0% 8.3% 8.3% 8.3%

40-15 Overlay
FY 22 FY 23 FY 24 FY 24 FY 25 FY 25 FY 25 FY 25

Account Actuals Actuals Assmt YTDs Assmt Assmt Assmt Assmt
4015-5015 Overlay
Total Overlay -                    -                -                    -                     -                     -                     

TOTAL GENERAL FUND & ASSESSMENTS 14,693,157     15,083,962     22,543,704      17,962,305  -                    24,559,779      24,538,779      23,912,779      
-100.0% 8.9% 8.8% 6.1%

Total Assessments

Change over FY 24

Change over FY 24

Change over FY 14

Change over FY 24

Change over FY 24

Change over FY 24

Change over FY 24

Budget 5/2/2024 38
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REVOCABLE LICENSE 
 
 
THIS LICENSE made this ________ day of May, 2024, by and between the Town of Camden, 

with principal municipal offices in Camden, Knox County, Maine (hereinafter “the Town”), and 

Jeannette Smith Wilson and Douglas R. Wilson (hereinafter "Wilson") for that certain property 

located at 169 Chestnut Street, Camden, Maine 04843 (hereinafter referred as “the Property”), 

which is described in a deed recorded in Book 5947 Page 163 of the Knox County Registry of 

Deeds. 

WHEREAS, Wilson is seeking to install underground utilities comprised of cable, 

electricity, water, piping and related conduit in a portion of the westerly side of the Chestnut 

Street public right of way, as depicted on a Utility Plan sketch (“Sketch”) prepared by 

Richardson & Associates of 11 Middle Street, Saco, Maine, dated January 8, 2024, a detail of 

which is attached hereto in Exhibit A; 

WHEREAS, the Town is willing to grant revocable permission for the above-described 

underground utilities to be placed in the public right of way in the location depicted on the 

Sketch, pursuant to this Revocable License Agreement as set forth herein; and 

WHEREAS, the Licensee is willing to accept a Revocable License Agreement for said 

underground utilities; and 

WHEREAS, the Town and the Licensee have entered into this License Agreement for the 

purposes set forth herein. 

NOW THEREFORE, in consideration of the mutual covenants and agreements 
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contained herein, the parties agree as follows: 

1.  Wilson is planning to install underground utilities comprised of cable, electricity, 

water, piping, and related conduit, in the location depicted on the Sketch, and the Town hereby 

provides this Revocable License for said installation, which includes the right to repair and 

maintain said underground utilities.  

2.  All materials supplied and work performed by Wilson or its Contractor in the 

installation shall conform to Town specifications and shall be subject to the review and 

satisfaction of the Town of Camden Highway Department Director, shall be constructed to 

industry standards, and shall be constructed in a safe and finished manner for the public use and 

Town maintenance of the improved public right of way.  

3.  Any damage to the Town’s right of way improvements, including the paved ditch, 

during installation or any subsequent repair and maintenance shall immediately be repaired by 

Wilson to the satisfaction of the Highway Department Director, at the sole expense of  Wilson; 

the Highway Department Director may cause the Town to make said repairs if he deems that 

appropriate, at the cost of Wilson. 

4.  This Agreement may be amended only by an instrument in writing signed by the 

parties hereto. 

5.  This Agreement shall be construed in accordance with the law of the State of Maine 

and is binding upon and inures to the benefit of the parties and their respective successors and 

assigns. 

6.  This Revocable License may be terminated by the Town for any reason or no reason 

upon 180 days’ notice from the Town to Wilson.   
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7.  Wilson shall not assign or otherwise transfer any interest in this Agreement. 

8.  Wilson further agrees to indemnify and hold the Town harmless from and against any 

liability, loss, cost, damage or expense, including reasonable attorney’s fees, incurred by the 

Town, arising out of the use of the License hereunder by the Licensee or any person claiming by, 

through or under the Licensee, or arising out of the failure of the Licensee to perform or abide by 

any of the terms or conditions of this agreement, or arising out of any intentional or negligent 

acts by the Licensee, or anyone claiming by, through or under them. 

9.  Wilson shall maintain, and pay the cost of maintaining, for the duration of the 

License granted herein, general liability insurance with coverage of not less than Four Hundred 

Thousand Dollars ($400,000) for each incident or claim, which insurance policy shall name the 

Town as an additional insured and shall provide that such insurance policy shall not be canceled 

or amended without at least twenty (20) days prior written notice to the Town.  Licensee shall 

provide a certificate of insurance to the Town Manager upon execution of this License, 

demonstrating such coverage.  

10.  Under no circumstances shall any use of the Licensed area interfere in any way with 

the use of the public way by the public or the Town. 

11.  Wilson shall obtain such permits as are necessary for said installation and 

subsequent repair or maintenance, as may be required to be issued by the Ordinances of the 

Town of Camden, or as required by the Town Manager or as required by the Camden Code and 

Planning Office, and all work shall comply with said permits.   

12.  This license shall NOT be recorded in the Knox County Registry of Deeds.  
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IN WITNESS WHEREOF, the parties hereto have executed this Revocable License on 
the day and year first-above written. 

 
 
 
LICENSOR: 
 
 
By:_____________________________ 
Audra Caler-Bell, Town Manager 
Duly authorized 
 
        
 
LICENSEE: 
 
 
_______________________________ 
Jeannette Smith Wilson 
 
 
________________________________ 
Douglas R. Wilson 
  
 























Town of Camden, Maine
Camden Snow Bowl

FY 25 Budget 

 FY 21  FY 22   FY 23  FY 23  FY 24  FY 24  FY 25  FY 25 

Account  Actuals  Actuals  Budget  Actuals  Budget  YTDs 
 Proposed

Budget 
 Select 
Board 

70-01 Administration        186,325 225,932       232,450       243,281       242,850       226,780       278,800       -             
70-05 Lodge, Maint Shop          60,516 52,043        53,780        48,509        60,375        84,970        65,300        -             
70-15 Alpine        583,463 658,672       725,680       754,674       684,200       768,913       769,782       -             
70-20 Rental Shop          36,428 35,712        51,370        47,609        56,950        61,786        57,100        -             
70-30 Toboggan Nationals                30 31,974        38,270        46,601        30,500        48,165        33,692        -             
70-35 Capital/Debt          50,049 78,605        26,537        49,537        93,420        195,733       31,294        -             
71-56 Reserves                  - -             100,000       17,263        -             -             -             -             

      916,811 1,082,938 1,228,087 1,207,474 1,168,295 1,386,347 1,235,968 -             
5.79% -100.00%

 FY 21  FY 22   FY 23  FY 23  FY 24  FY 24  FY 25  FY 24 

Account  Actuals  Actuals  Budget  Actuals  Budget  YTDs 
 Proposed

Budget 
 Select
Board 

92-01 Administration            4,451 36,640        80,500        28,285        73,595        66,778        59,000        -             
92-01 Lodge          11,373 23,786        29,700        26,015        25,700        15,028        30,800        -             
92-01 Alpine      1,017,008 1,022,215    1,028,000    957,116       979,000       834,091       1,016,168    -             
92-01 Toboggan Nationals                10 94,296        90,000        93,296        90,000        109,335       130,000       -             

1,032,842 1,176,937 1,228,200 1,104,712 1,168,295 1,025,232 1,235,968 -             
5.79% -100.00%

NET SNOW BOWL BUDGET 116,031 93,999 113 (102,762) - (361,115) (0) - 

SNOW BOWL BUDGET - EXPENSE SUMMARY

SNOW BOWL BUDGET - REVENUE SUMMARY

Change over FY 24

Change over FY 24

Expense & Revenue Summary 5/2/2024



Town of Camden, Maine
Camden Snow Bowl

FY 25 Budget 

 FY 21  FY 22   FY 23  FY 23  FY 24  FY 24  FY 25  FY 25 

Account  Actuals  Actuals  Budget  Actuals  Budget  YTDs 
 Proposed

Budget 
 Select
Board 

Administration

92-01-29 Miscellaneous                 455               258                   -               627                 95            3,501                   - 
92-01-23 Misc. Donations                     -                   -                   -                   -                   -            5,000                   - 
92-01-17 Scholarships (Lacasse etc.)                 300            2,900            7,500            3,829            7,500            6,741            4,000 
92-01-20 Sponsorship Revenue              1,500            2,550            2,000                   -            4,000                   -          40,000 
92-01-25 RMRA Fundraising                     -                   -                   -                   -                   -                   -                   - 
92-01-26 Grants/Programs/Donations                     -               300          10,000                   -          10,000                   -                   - 
92-01-28 Foundation Donation                     -                   -          10,000                   -          10,000                   -                   - 
92-01-30 Credit Card Checking Interest              2,196               758            1,000          20,222          20,000          13,405          15,000 
92-01-31 Ski Club Membership                     -                   -                   -                   -                   -                   -                   - 
92-01-33 Terrain Park Donations                     -                   -                   -                   -                   -            1,755                   - 
92-01-37 Insurance Claim Proceeds                     -          29,874                   -            3,607                   -          36,376                   - 
92-01-40 Use of Surplus                     -                   -          50,000                   -                   -                   -                   - 
92-01-35 Town Monetary Support/Debt                     -                   -                   -                   -          22,000                   -                   - 

             4,451         36,640         80,500         28,285         73,595         66,778         59,000                    - 
Lodge
92-01-01 Lodge Rental                 200            4,025            6,000            6,380            6,000            3,691            6,000 
92-01-08 Kitchen Lease              2,773            4,264            4,500            6,766            4,200            5,395            6,500 
92-01-22 Locker Rent                     -            4,800            5,700            5,100            5,000            4,250            7,800 
92-01-09 Kitchen Propane Reimb.                     -            1,497            1,200            1,669            1,200            1,442            1,200 
92-01-32 Retail Lease              8,000            9,000          12,000            6,000            9,000                   -            9,000 
92-01-36 Field Use Fees                 400               200               300               100               300               250               300 

          11,373         23,786         29,700         26,015         25,700         15,028         30,800                    - 
Alpine
92-01-02 Daily Tickets           345,206         301,257        285,000         308,534         300,000         231,496         300,000 
92-01-03 Season Tickets           394,549         442,622        435,000         361,276         385,000         360,360         395,000 
92-01-04 Lesson Income             57,927         102,730          90,000          91,622          90,000          84,106          95,000 
92-01-05 Race Income             47,540          30,890          45,000          43,152          43,500          40,116          45,000 
92-01-06 Gift Card Purchases              6,322          10,831          12,000            7,315          12,000          11,179          11,000 
92-01-07 Autumn Chairlift             33,860          25,430          34,000          39,659          35,000          18,305          50,000 

NEW Seasonal Tubing Tickets                     -                   -                   -                   -                   -                   -            7,000 
92-01-13 Daily Tubing Tickets                     -               835            6,000                   -            2,000            6,321          20,000 
92-01-10 Toboggan Rides             22,650            2,925            6,000                   -            4,000            3,406            4,000 
92-01-11 Rental Equipment           107,032         100,681          95,000          90,060          90,000          72,399          81,168 
92-01-12 Merchandise Sales              1,922            4,014          10,000            8,568            7,500            6,403            8,000 
92-01-27 Ski Club Donation                     -                   -          10,000            6,930          10,000                   -                   - 

     1,017,008    1,022,215    1,028,000       957,116       979,000       834,091    1,016,168                    - 
Toboggan Nationals
92-01-21 Toboggan Merchandise Sales                   10          11,441          10,000          10,389          10,000          15,735          20,000 
92-01-15 Tobogganfest                     -          82,855          80,000          82,907          60,000          79,100          80,000 
92-01-16 Tobogganfest Sponsorship                     -                   -                   -                   -          20,000          14,500          30,000 

                  10         94,296         90,000         93,296         90,000       109,335       130,000                    - 

TOTAL REVENUE      1,032,842    1,176,937    1,228,200    1,104,712    1,168,295    1,025,232    1,235,968                  -   
5.79% -100.00%

Change over FY 24

SNOW BOWL - REVENUE

5/2/2024 REVENUE



Town of Camden, Maine
Camden Snow Bowl

FY 25 Budget 

Dept/Div:  70-01 Snow Bowl/Admin
 FY 21  FY 22   FY 23  FY 23  FY 24  FY 24  FY 25  FY 25 

Account  Actuals  Actuals  Budget  Actuals  Budget  YTDs 
 Proposed

Budget 
 Select
Board 

7001-0101 Full-Time Wages 63,181      63,894        70,000      69,597        77,000        76,590        80,500        
7001-0105 Part-Time Wages 5,272        1,390          1,500        3,030          2,000          760            2,000          
7001-0501 FICA/Medicare 5,215        4,979          5,500        5,541          6,100          5,956          6,300          
7001-0505 ICMA/Mpers 6,483        6,769          7,200        6,007          7,900          6,907          8,000          
7001-0510 Health Insurance 17,662      21,263        22,600      18,613        23,000        23,656        21,700        
7001-NEW Pro-Rated TM/FD Wages -               -                -               -                -                -                33,892        
7001-1001 Office Supplies 2,232        3,489          3,000        1,853          2,000          2,237          2,000          
7001-1003 Postage -               33              50             -                50              -                -                
7001-1005 Dues and Publications 3,713        4,072          4,000        4,254          4,300          4,471          4,300          
7001-1201 Mileage -               -                500           73              500            315            250            
7001-1202 Professional Development 175           2,260          2,400        1,894          2,000          3,386          -                
7001-1205 Uniforms/Clothing 100           348            1,000        431            1,000          1,211          10,000        
7001-1215 Advertising/Marketing 8,581        7,244          8,000        10,080        8,000          7,060          8,000          
7001-1520 Communications 2,750        2,893          3,500        2,727          2,800          4,447          2,800          
7001-2501 General Liability Insurance 46,582      71,282        70,000      97,133        85,000        68,766        72,000        
7001-2510 Workers' Comp. Insurance 10,000      10,000        10,000      10,000        10,000        10,000        10,000        
7001-3001 General Legal -               -                200           -                200            -                4,183          
7001-3011 Printing 886           364            4,000        772            2,000          603            700            
7001-3013 Software Support/Licensing 5,202        9,565          10,000      3,777          3,500          2,471          3,000          
7001-3102 Credit Card Fees 200           8,081          1,500        182            500            117            175            
7001-3235 Computer/Office Equip Maint 8,091        8,006          7,500        7,317          5,000          7,827          9,000          

186,325  225,932    232,450  243,281    242,850    226,780    278,800    -             
14.80% -100.00%

7001-0101 Full-Time Wages
Full-time salaries for administrative staff, which includes a director and assistant director.

`
7001-0105 Part-Time Wages

One seasonal administrative assistant

7001-0501 FICA/Medicare
7.65% Employer share of FICA/Medicare.

7001-0505 ICMA/MPers
Retirement plans offered are either enrollment in an ICMA Deferred Compensation Plan or enrollment in the Maine Public Employees
System (MPers).  Employees enrolled in ICMA receive up to a 5% match from the Town.  The Town's share of MPers for employees 

enrolled in the MPERS plan for Town employees is 9.9%.

7001-0510 Health Insurance
Health insurance coverage is available to full time employees.  Part time employees who work 20 hours or more per week year 
round (but less than 30 hours)are eligible to join at their own expense.  Employees hired after Jan. 1, 2007 pay a share of 
dependent coverage.  The Town offers employees three plan options with different levels of coverage, and therefore, creates a cost difference.
More expensive plans will require more employee cost participation.

7001-NEW Pro-Rated Town Manager/Finance Director Wages and Benefits
Pro-rated costs associated with allocated time for Town Manager/Financial management of the Snow Bowl.

7001-1001 Office Supplies
General office & office equipment supplies:  Pens, pencils, rulers, staples, note pads, paper clips, paper, toner, thumb drives,  etc.

7001-1003 Postage
Snow Bowl postage for mailing letters, packages, etc.

Change over FY 24

5/2/2024 70-01 Admin



Town of Camden, Maine
Camden Snow Bowl

FY 25 Budget 

7001-1005 Dues and Publications
Includes National Ski Area Association and Ski Maine

7001-1201 Mileage
Mileage Reimbursement for employees who might travel on Town business.

7001-1202 Professional Development
Training costs for personnel.

7001-1205 Uniforms/Clothing
Snow Bowl branded winter wear for staff and volunteers to wear while working.

7001-1215 Advertising/Marketing
Marketing the Snow Bowl: radio, print media, internet, partnerships, ski resort services.

7001-1520 Communications
Land line phones, cell phones or monthly stipends.

7001-2501 General Liability Insurance
Ski area liability insurance.  Includes surcharge on previous year when income is above projections.

7001-3001 General Legal
Fees to provide legal counsel as may be necessary.

7001-3011 Printing
Promotional materials

7001-3013 Software Support/Licensing
Online waiver software, POS, etc.

7001-3102 Credit Card Fees
Monthly credit card fees for Snow Bowl business.

7001-3235 Computer/Office Equip Maint
Monthly fees for cleaning, virus protection and occasional tech support, hardware purchases and R & M.

5/2/2024 70-01 Admin



Town of Camden, Maine
Camden Snow Bowl

FY 25 Budget 

Dept/Div:  70-05  Lodge, Maintenance Shop
 FY 21  FY 22   FY 23  FY 23  FY 24  FY 24  FY 25  FY 25 

Account  Actuals  Actuals  Budget  Actuals  Budet  YTDs 
 Proposed

Budget 
 Select
Board 

7005-0101 Full-Time Wages 14,645      7,757        8,600        14,815      19,200      19,831      20,400      
7015-0105 Part-Time Wages 1,982        902           2,500        661           2,500        -               750           
7005-0501 FICA/Medicare 1,254        653           850           1,169        1,700        1,519        1,800        
7005-0505 ICMA/Mpers 1,479        1,667        -               -               2,000        2,023        1,800        
7005-0510 Health Insurance 5,654        5,709        -               -               6,000        5,854        6,000        
7005-1006 Cleaning & Building Supplies 1,993        1,702        4,500        1,310        2,500        1,427        2,000        
7005-1501 Electricity 2,838        14,551      14,000      13,143      8,000        15,310      14,000      
7005-1505 Heat 6,762        4,833        5,000        2,429        1,500        2,834        2,500        
7005-1525 Kitchen Propane -          1,406        1,200        1,553        1,200        1,925        1,400        
7005-2020 Equipment Maintenance 3,147        352           3,500        875           3,000        62            1,000        
7005-2030 Building Maintenance 18,410      9,402        9,000        8,250        8,500        2,947        9,000        
7005-2031 Building Demolition -               -               -               -               -               26,036      -               
7005-2070 Parking Lot Maintenance 83            -               1,000        123           500           -               250           
7005-3014 Contracted Cleaning -          -               500           38            500           11            -               
7005-3032 Trash Removal 2,033        3,076        3,000        3,756        3,000        4,933        4,000        
7005-3035 Security Services 236           33            130           387           275           258           400           

60,516    52,043    53,780    48,509    60,375    84,970    65,300    -           

8.16% -100.00%

7005-0101 Full-Time Wages
Wages for one full-time custodial employee

7005-0105 Part-Time Wages
Additional cleaning staff as needed

7005-0501 FICA/Medicare
7.65% Employer share of FICA/Medicare.

7005-0505 ICMA/MPers
Retirement plans offered are either enrollment in an ICMA Deferred Compensation Plan or enrollment in the Maine Public Employees
System (MPers).  Employees enrolled in ICMA receive up to a 5% match from the Town.  The Town's share of MPers for employees 

enrolled in the MPERS plan for Town employees is 9.9%.

7005-0510 Health Insurance
Health insurance coverage is available to full time employees.  Part time employees who work 20 hours or more per week year 
round (but less than 30 hours)are eligible to join at their own expense.  Employees hired after Jan. 1, 2007 pay a share of 
dependent coverage.  The Town offers employees three plan options with different levels of coverage, and therefore, creates a cost difference.
More expensive plans will require more employee cost participation.

7005-1006 Cleaning & Building Supplies
Paper goods, light bulbs, cleaning supplies, small hardware items, cleaning equipment repair, misc. paint and maintenance supplies, etc.,
for lodge and maintenance shop

Change over FY 24

5/2/2024 70-05 Lodge



Town of Camden, Maine
Camden Snow Bowl

FY 25 Budget 

7005-1501 Electricity
Electricity for lodge & maintenance buildings

7005-1505 Heat
Heating fuel for the lodge, modular buildings and maintenance shop

7005-1525 Kitchen Propane
Cooking propane for lodge rentals and winter concessions

7005-2020 Equipment Maintenance
General minor repairs & maintenance to building equipment 

7005-2030 Building Maintenance
General building maintenance projects, furnishings or equipment

7005-2070 Parking lot Maintenance
Parking lot material and driveway repair

7005-3014 Contracted cleaning
Annual professional carpet cleaning

7005-3032 Trash Removal
Contracted trash removal

7005-3035 Security Services
Fire and carbon monoxide monitoring

5/2/2024 70-05 Lodge



Town of Camden, Maine
Camden Snow Bowl

FY 25 Budget 

Dept/Div:  70-15 Alpine
 FY 21  FY 22   FY 23  FY 23  FY 24  FY 24  FY 25  FY 25 

Account  Actuals  Actuals  Budget  Actuals  Budget  YTDs 
 Proposed

Budget 
 Select
Board 

7015-0101 Full-Time Wages 96,519      141,011     166,330    148,415     158,000     182,070     198,000     
7015-NEW Overtime Wages -              -               -              -               -               -               8,000         
7015-0105 Part-Time Wages 19,641      12,910       10,000      12,406       12,500       -               22,200       
7015-0140 Ski School Wages 31,184      41,857       45,000      48,216       35,000       59,071       35,000       
7015-0141 Ski Patrol Wages 17,815      19,705       17,000      20,458       17,000       23,968       17,000       
7015-0142 Ski Race Wages 11,968      5,562         9,000        14,928       9,000         9,460         9,000         
7015-0143 Ticket Sales Wages 13,706      16,014       13,000      21,589       14,000       14,951       14,000       
7015-0144 Terrain Park Wages 17,231      16,994       15,000      25,814       18,000       26,682       10,000       
7015-0145 Groomer Wages 18,251      16,970       15,000      -               -               -               -               
7015-0146 Lift Operators Wages 34,624      29,789       32,000      49,957       30,000       52,917       40,000       
7015-0147 Snowmaking Wages 31,850      26,547       30,000      21,724       22,000       32,716       25,000       
7015-0148 Toboggan Chute Wages 5,428        2,182         5,000        -               2,000         -               -               
7015-0150 Tubing Hill Wages -              83             5,000        -               2,000         -               -               
7015-0501 FICA/Medicare 22,058      23,746       26,750      27,222       24,500       31,030       28,932       
7015-0505 ICMA/MPERS 9,321        8,169         18,300      16,608       16,200       15,841       20,400       
7015-0510 Health Insurance 22,684      22,916       50,000      40,638       31,000       30,959       45,400       
7015-1001 Office Supplies 315           118           300           428           500           580           500           
7015-1007 Ticket Supplies 3,179        4,297         4,000        4,627         3,000         1,948         3,000         
7015-1013 Safety Equipment/Supplies 996           587           1,500        2,495         2,000         2,742         4,000         
7015-1014 Gasoline/Diesel/Oil 10,505      17,767       20,000      16,127       15,000       15,039       14,000       
7015-1015 Shop Supplies 584           215           1,000        429           500           881           600           
7015-1071 Ski Race Supplies 709           3,233         5,000        2,088         2,500         993           1,500         
7015-1072 Ski Patrol Supplies 1,781        1,607         3,000        3,069         5,000         6,522         3,000         
7015-1073 Ski School Supplies 400           738           1,500        709           1,500         208           750           
7015-1202 Professional Development 150           2,425         3,000        5,725         3,000         4,085         -               
7015-1504 Mtn. Ops. Electricity 87,921      138,690     135,000    170,927     135,000     187,010     190,000     
7015-1525 Mtn. Ops. Propane 149           -               500           -               500           150           500           
7015-2005 Vehicles Repair & Maintenance 40,186      29,581       40,000      23,279       30,000       13,704       30,000       
7015-2071 Lift Repair & Maintenance 28,754      11,086       20,000      50,122       60,000       35,230       40,000       
7015-2072 Equipment Repair & Maintenance 431           -               1,000        3,756         1,500         28             500           
7015-2073 Snowmaking Equip Repair/Maint 16,249      15,620       15,000      4,284         12,000       11,111       3,000         
7015-2074 Trail Maintenance Supplies 7,675        5,202         8,000        6,871         7,000         1,907         2,500         
7015-2075 Mountain Building Supplies 2,711        -               2,500        939           5,000         3               500           
7015-2076 Terrain Park Supplies 537           436           1,000        1,449         1,000         764           -               
7015-3287 Snowmaking Equipment Lease 27,840      37,504       -              -               -               -               -               
7015-3435 Merchandise (for re-sale) 111           5,111         6,000        9,375         8,000         6,343         2,500         

583,463  658,672   725,680  754,674   684,200   768,913   769,782   -           
12.51% -100.00%

Change over FY 24

5/2/2024 70-15 Alpine



Town of Camden, Maine
Camden Snow Bowl

FY 25 Budget 

7015-0101 Full-Time Wages
Full-time wages for mountain manager and 7 full-time staff members, shared with Parks and Rec 

7015-0105 Part-Time Wages
One seasonal part-time employee who will work exclusively on mountain equipment 

7015-0140
 thru Seasonal Wages 

7015-0148 Ski School, Ski Patrol, Race Coaches, Ticket Sales, Terrain Park, Lift Operators, Snowmaking, Toboggan Chute and
Tubing Hill employees.

7015-0501 FICA/Medicare
7.65% Employer share of FICA/Medicare.

7015-0505 ICMA/MPers
Retirement plans offered are either enrollment in an ICMA Deferred Compensation Plan or enrollment in the Maine Public Employees
System (MPers).  Employees enrolled in ICMA receive up to a 5% match from the Town.  The Town's share of MPers for employees 
enrolled in the MPERS plan for Town employees is 9.9%.

7015-0510 Health Insurance
Health insurance coverage is available to full time employees.  Part time employees who work 20 hours or more per week year 
round (but less than 30 hours)are eligible to join at their own expense.  Employees hired after Jan. 1, 2007 pay a share of 
dependent coverage.  The Town offers employees three plan options with different levels of coverage, and therefore, creates a cost difference.
More expensive plans will require more employee cost participation.

7015-1001 Office Supplies
General office and computer supplies.

7015-1007 Ticket Supplies
Day tickets, wickets, ink

7015-1013 Safety Equipment/Supplies
Miscellaneous safety supplies, PPE

7015-1014 Gasoline/Diesel/Oil
Mountain equipment fuel

7015-1015 Shop Supplies
Maintenance shop supplies

7015-1071 Ski Race Supplies
Gate, fencing, snow chalk

7015-1072 Ski Patrol Supplies
First aid supplies, uniforms, toboggans, rescue ropes, etc.

7015-1073 Ski School Supplies
Training supplies

7015-1202 Professional Development
Training, meals reimbursement for personnel attending training to include lift maintenance, wilderness, first aid training, etc.

7015-1501 Electricity
Mountain operations electricity

7015-1504 Snowmaking Electricity
Snowmaking and triple chair lift electricity

7015-1525 LP Gas/Propane
Portable propane for small outbuildings and sheds

5/2/2024 70-15 Alpine



Town of Camden, Maine
Camden Snow Bowl

FY 25 Budget 

7015-2005 Vehicles Repair & Maintenance
Groomers and snowmobiles

7015-2071 Lift Repair & Maintenance
Scheduled maintenance and parts for two aerial lifts and one conveyor lift

7015-2072 Equipment Repair & Maintenance
Small equipment repairs and maintenance

7015-2073 Snowmaking System Repairs and Maintenance
Parts and supplies to maintain snowmaking system.

7015-2074 Trail Maintenance Supplies
Trail signage, rope and bamboo

7015-2075 Mountain Building Supplies
Lift/patrol shacks, timing building, Hotel Rockport in Tobogganville

7015-2076 Terrain Park Supplies
Shovels, rakes, etc

7015-3435 Merchandise
Snow Bowl branded merchandise for resale

5/2/2024 70-15 Alpine



Town of Camden, Maine
Camden Snow Bowl

FY 25 Budget 

Dept/Div:  70-20 Rental Shop
 FY 21  FY 22   FY 23  FY 23  FY 24  FY 24  FY 25  FY 25 

Account  Actuals  Actuals  Budget  Actuals  Budget  YTDs 
 Proposed

Budget 
 Select 
Board 

7020-0101 Full-Time Employees -               -               12,470      14,805      19,800      23,176      20,400      
7020-0105 Part-Time Employees 10,453      8,582        12,000      6,345        2,500        3,981        2,500        
7020-0501 FICA/Medicare 758           657           1,900        1,602        1,750        1,678        1,800        
7020-0505 ICMA/Mpers -               -               -               -               2,100        2,202        2,000        
7020-0510 Health Insurance -               -               -               -               6,000        4,678        6,100        
7020-1270 Rental Shop Supplies 1,114        796           1,000        -               800           1,029        300           
7020-2020 Equipment Maintenance 12,500      12,000      12,000      12,000      12,000      12,000      12,000      
7020-3530 SB Rental Shop Equipment 11,603      13,677      12,000      12,857      12,000      13,042      12,000      

36,428    35,712    51,370    47,609    56,950    61,786    57,100    -           
0.26% -100.00%

7020-0101 Full-Time Wages
One seasonal employee

7020-0105 Part-Time Wages
Additional staff as needed

7020-0501 FICA/Medicare
7.65% Employer share of FICA/Medicare.

7020-0505 ICMA/MPers
Retirement plans offered are either enrollment in an ICMA Deferred Compensation Plan or enrollment in the Maine Public Employees
System (MPers).  Employees enrolled in ICMA receive up to a 5% match from the Town.  The Town's share of MPers for employees 
enrolled in the MPERS plan for Town employees is 9.9%.

7020-0510 Health Insurance
Health insurance coverage is available to full time employees.  Part time employees who work 20 hours or more per week year 
round (but less than 30 hours)are eligible to join at their own expense.  Employees hired after Jan. 1, 2007 pay a share of 
dependent coverage.  The Town offers employees three plan options with different levels of coverage, and therefore, creates a cost difference.
More expensive plans will require more employee cost participation.

7020-1270 Rental Shop Supplies
Rental forms, tools, cleaning supplies, etc

7020-2020 Equipment Maintenance
Maintenance/tuning of rental shop equipment, thru contract with Ragged Mountain Sports

7020-3530 Rental Shop Equipment
Replacement of rental gear on a rotating annual schedule  

Change over FY 24

5/2/2024 70-20 Rental Shop



Town of Camden, Maine
Camden Snow Bowl

FY 25 Budget 

Dept/Div:  70-30 Toboggan Nationals
 FY 21  FY 22   FY 23  FY 23  FY 24  FY 24  FY 25  FY 25 

Account  Actuals  Actuals  Budget  Actuals  Budget  YTDs 
 Proposed

Budget 
 Select
Board 

7030-0105 Part-time Wages -              3,820       3,500        1,937       -              2,756       2,500       
7030-0501 FICA/Medicare -              292          270           148          -              -              192          
7030-1015 General Supplies -              568          2,000        3,729       2,000       555          3,000       
7030-1215 Marketing Services -              3,043       5,000        5,361       5,000       7,373       6,000       
7030-1240 Merchandise 30               4,807       6,000        9,726       5,000       9,675       7,500       
7030-1241 Equipment/Rental -              10,031      12,000      20,442      12,000      21,077      10,000      
7030-2078 Toboggan Chute Repairs -              3,591       3,500        3,708       3,500       965          1,500       
7030-1243 Parking -              5,822       6,000        1,550       3,000       5,764       3,000       

30              31,974    38,270    46,601    30,500    48,165    33,692    -          
10.47% -100.00%

7030-0105 Part-Time Wages
Support staff as needed

7030-0501 FICA/Medicare
7.65% Employer share of FICA/Medicare.

7030-1015 General Supplies
Event specific supplies.

7030-1215 Marketing Services
Includes brochures, event program, website, and Facebook advertising.

7030-1240 Merchandise
USNTC branded merchandise for resale.

7030-1241 Equipment/Rental
Sound system, portable toilets, electrician, trash removal, etc.

7030-1243 Parking
Shared proceeds with West Bay Rotary for managing on-site parking during the event.

7030-2078 Toboggan Chute Repairs
As needed maintenance and repirs

Change over FY 24

70-30 Toboggan Nationals



Town of Camden, Maine
Camden Snow Bowl

FY 25 Budget 

Dept/Div:  70-35 Capital Improvements/Debt
 FY 21  FY 22   FY 23  FY 23  FY 24  FY 24  FY 25  FY 25 

Account  Actuals  Actuals  Budget  Actuals  Budget  YTDs  Proposed 
 Select
Board 

7035-3620 2010 PistenBully Groomer Debt 18,939       18,939      18,939      18,939      18,939      18,939      18,939         
7035-3626 Compressor Debt 7,808        7,707        7,598        7,598        7,481        7,481        7,355          
7035-3628 Conveyor Relocation 9,173        5,958        -          23,000      -          -          -              
7035-3629 Tubing Hill 14,129       12,358      -          -           -          -          5,000          
7035-3622 Triple Chairlift Cable -            -           -          -           67,000      132,013     -              
7035-3623 Snowmobile Purchase -            -           -          -           -           5,000        -              
7035-2080 Lodge Restoration -            26,744      -          -           -          32,300      -              
7035-2081 Personal Property Restoration -            6,899        -          -           -          -           -              

50,049     78,605    26,537    49,537    93,420    195,733  31,294       -          
-66.50% -100.00%

7035-3620 PistenBully Groomer Debt
2010 PistenBully 400 Park Pro Snow Groomer purchased in November 2016 at a cost of $166,950.
Purchase was funded with a 10 year capital lease with Androscoggin Bank @2.92%.

7035-3626 Compressor Debt
Purchase of a used compressor was part of the $500,000 Bond article approved in June 2016.

7035-3622 Triple Chairlift Cable
Previous Select Board approved expenditure to replace the aging cable on the triple chairlift for the 23/24 season

7035-3629 Tubing Hill
Purchase of lightly used tubing hill specific tow rope

Change over FY 24

70-35 Capital



Town of Camden, Maine
Camden Snow Bowl

FY 25 Budget

Dept/Div:  71-56 Reserves
 FY 21  FY 22   FY 23  FY 23  FY 24  FY 24  FY 25  FY 25 

Account  Actuals  Actuals  Budget  Actuals  Budget  YTDs  Proposed 
 Select
Board 

7156-4413 Compressors -           -               100,000    17,263      -               -               -               -               

-               -          100,000  17,263    -          -          -          -          
#DIV/0! #DIV/0!

7156-4413 Compressor Reserve
Plans to begin purchasing compressors as opposed to renting them for snowmaking.

Change over FY 24
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