
                                                                                                                                                                                                                                                                                                                                                                                                                                               
Town of Camden 

 Select Board 
May 6, 2025 – 6:30 pm 

French Conference Room 
 

AMENDED 
 

Select Board meetings are  
 web streamed at: www.youtube.com/TownofCamdenMaine 

For those wishing to participate remotely, please click the link below to join the zoom meeting: 
https://us02web.zoom.us/j/82053577680 

 
Call to Order 

 
1. Public Comment on Non-Agenda Items 
 
2. Public Hearings;:  (New Owners requires a public hearing for first 5 years) 

a) Application of Rick Johnson, d/b/a Camden Hideaway Inn for a renewal Class V Bed & 
Breakfast Wine License 

b) Application of Meanwhile, LLC, d/b/a Paper Plane at 1 Wayfarer Drive, Unit 102 for a renewal 
Class I Restaurant Liquor License 

c) Application of Norumbega Hospitality Corp, d/b/a The Norumbega Inn at 63 High Street for a 
renewal Class V Bed & Breakfast Wine License 

 
3. Consent Agenda 

a) Approval of CABG’s Annual Business is Blooming Sidewalk Sale on the weekend of May 16-18 
b) Approval of Temporary Event Signage for Camden Festival of Poetry – May 8-17 
c) Approval of request from Camden’s Rotary to close Atlantic Avenue for the Music by the Sea 

concert on July 4th. 
d) Approval of renewal Victualer & Lodging Licenses:  Buttermilk Kitchen, Hartstone Inn, 

Hideaway Inn, Laugh Loud Smile Big, River Ducks Ice Cream, and The Waterfront Restaurant 
e) Approval of Designation of Registrar of Voters’ office hours for the upcoming June 10, 2025, 

Annual Town Meeting & Confirmation of Election Warden 
f) Approval of Countersignature of the Warrants for the Five Town Community School District 

Budget Referendum and MSAD 28 District Budget Referendum 
 

4. Select Board Reports   
 

5. Town Manager’s Report 
 
6. Action Items 

a) Approval of  License Agreement for kayak racks at Barrett’s Cove & Bog Bridge  
b) Approval of Commercial Fireworks Policy 
c) Approval to pursue Legal Action Gian Gallace: Violation of Chapter 15 Article 3 

 
7. Adjournment 
 
Executive Session:  1MRS 405(6)(E) Legal Duties 

http://www.youtube.com/TownofCamdenMaine
https://us02web.zoom.us/j/82053577680


 

 
 
 

MEMORANDUM 
 

To: Select Board 
From: Town Manager 
Date: 4/30/2025 
Re: Public Hearings for Liquor Licenses 
 
 
 
PURPOSE 
To seek the Select Board's recommendation to approve renewal of the following liquor 
licenses: 
 

• Application of Rick Johnson, d/b/a Camden Hideaway Inn, for renewal of a Class V 
Bed and Breakfast Wine License. 

• Application of Meanwhile LLC, d/b/a Paper Plane, at 1 Wayfarer Drive, Unit 102, for 
renewal of a Class I Restaurant Liquor License. 

• Application of Norumbega Hospitality Corp., d/b/a The Norumbega Inn, at 63 High 
Street, for renewal of a Class V Bed and Breakfast Liquor License. 

 
BACKGROUND 
Liquor licenses are issued by the Maine State Division of Liquor Licensing, and the town is 
required to conduct public hearings for establishments that have been in business for less 
than five years. 

 
RECOMMENDATION 
That the Select Board recommend approval of these license renewals to the Maine State 
Division of Liquor Licensing 



















































 

MEMORANDUM 
To: Select Board  

From: Town Manager 

Date: 04/30/2025 

Re: Consent Agenda 
  
 
PURPOSE 
Overview of the Consent Agenda. 
 
BACKGROUND 

a) Business is Blooming and Sidewalk Sale 
Request from Camden Area Business Group for its annual event, which will be held this year 
on Friday-Sunday, May 16-18. 
 

b) Camden Rotary Club's request to close Atlantic Avenue for Music by the Sea. 
 Annual request to close Atlantic Avenue to vehicle traffic for the Independence Day concert 

series, Music by the Sea, on Friday, July 4. 
 
c) Approval for renewal of Victualer and Lodging licenses: Buttermilk Kitchen, Hartstone 

Inn, Hideaway Inn, LAUGH loud SMILE Big, Norumbega Inn, River Ducks Ice Cream, 
and Waterfront Restaurant 
These businesses have submitted complete applications, the appropriate application reviews 
have been made by the code enforcement officer, and the fire department has completed its 
annual life safety inspection. 

 
d) Designation of the Registrar of Voters' office hours for the upcoming June 10, 2025, 

Annual Town Meeting, and Confirmation of Election Warden 
This schedule ensures the Registrar's office aligns with both regular business hours and 
state election requirements. 
 

e) Countersignature of warrants for the Five Town Community School District Budget 
and MSAD 28 District Budget referendums. 
The Select Board for each town in the district is required to countersign the school budget 
warrants, which will be posted in each town seven days prior to the vote. Schools and 
community school districts follow Title 21-A election laws. 
 

RECOMMENDATION 
Adopt the Consent Agenda. 



 
Camden is Blooming 
May 16, 17, 18, 2024 
Celebrating Camden’s Businesses​
 
Sponsored by the Camden Area Business Group, 
in partnership with the Town of Camden 
 
 
Dear Camden Select Board, 
 
On the next page, you’ll find the Town of Camden policy guidelines for Sidewalk sales which have been 
approved during the past 12 years for the Annual Business is Blooming Weekend. We would like to ask for 
the Camden Select Boards approval once again to use these guidelines for sidewalk sales throughout 
Camden is Blooming weekend of May 16-18, of the year 2025.   
 
This year represents an exciting 13th season of our event, with even more to offer as each year rolls 
around! With shops that have anchored the town for generations and those newly opened there is so 
much to thank and welcome this spring. We hope once again you’ll consider this opportunity for a 
sidewalk display outside of Camden businesses to make Camden full and festive! Our town is decorated 
with flowers and signs of spring to welcome residents and visitors to the downtown as we prepare for our 
summer season. 
 
 
Board of Directors  
Camden Area Business Group 
Erick Anderson, Gwen Clemons, Tammy Swasey-Ballou, David Jackson, Jody Landrith,  
Gary Born, Noah Kline, Michelle Curtis, Wendy Reineman 
 

www.camdenmaineexperience.com 



 

 
 
 
To all Camden Area Business Group Members and Camden business owners:   
 
Please find the guidelines from the Town of Camden which apply to the “Camden is Blooming” 
event weekend on the sidewalks of Camden, Friday, May 17th through Sunday, May 19th, of 2024. 
Again, please follow these guidelines closely so we all successfully make a good first impression 
on our town, our citizens, and visitors over this festive weekend! 
 
For the purpose of clarity, we have highlighted the exact recommended areas of the code and 
ask that these guidelines be adhered to. For any questions, please feel free to contact the Town 
of Camden Code Enforcement Officer at (207) 236-3353. 
 
SECTION 4.0 – OBSTRUCTIONS TO PUBLIC PASSAGE 

1.​ 4.1 No person shall place any obstruction within the bounds of a sidewalk unless otherwise permitted under 
this or any other Ordinance of the Town of Camden.  An object shall be an obstruction if placement causes 
less than 48 inches (48”) of uninterrupted pedestrian space to remain between the object and the edge of the 
sidewalk, or any power pole, light pole, utility fixture, season trash collection container, or cigarette butt 
collection container, as located in the sole discretion of the Town, closest to the road, with the exception that 
the Select Board may grant a waiver of this provision for pre-existing access requirements to established 
businesses or for non-hazardous pre-existing awnings, benches or architectural features.  An object shall also 
be an obstruction if the Select Board determines that the particular object, where located, meets the 
definition of “obstruction” as set forth in Section 3.2 of this Ordinance.  

2.​ 4.2 Notwithstanding Section 4.1, no object shall be placed at a distance greater than 6 inches from an existing 
structure, so as to maintain the maximum amount of passage for pedestrians on the sidewalk.   

3.​ 4.3  SPECIFICALLY PROHIBITED LOCATIONS – No object shall be placed, used or maintained as follows: 
a.​ Within ten feet of any fire hydrant or other emergency equipment or facility; 
b.​ Within seven feet of any marked pedestrian crosswalk as measured from the point of intersection 

between a crosswalk and the sidewalk curbing closet to the intended location of said object; 
c.​ Within five feet of any intersection driveway, alley or street; 
d.​ In a manner which interferes with ingress or egress from private property or public facilities; 
e.​ Such that the placement causes a safety hazard for pedestrian traffic or vehicular traffic or obstructs 

the view of such traffic from the public way; and f. For advertising, as a sign or for publicity purposes. 
4.​ 4.4  Other Restrictions and Conditions 

a.​ All objects shall be maintained by the owner of the object at all times, in a clean, neat and attractive 
condition and in good repair.  The are around said object shall be kept free of debris and litter at all 
times 

b.​ No object shall be placed within, in on or over the sidewalk from November 1 through April 30 of each 
year in order to allow winter maintenance and plowing; 

c.​ No sign, awning or architectural features shall be located less than seven (7) feet in height as 
measured from the sidewalk surface. 

 
SECTION 6 – PLACING STOCK IN TRADE ON SIDEWALKS 
No person carrying on any business for the sale of goods, wares or merchandise shall at any time place any part of their 
stock in trade upon any town sidewalk adjoining their buildings or upon any shelf, stand or bracket extending over said 
sidewalk.  The Select Board may, however, authorize the temporary placement of stock in trade on a sidewalk for the 
purposes of an organized and scheduled town or area-wide sidewalk event, or any other special permitted annual or 
season event.  Such event may include tables for non-profit groups, provided permission is granted by the 
owner/occupant of the business premises where the table(s) would be located.   

www.camdenmaineexperience.com 



TOWN OF CAMDEN

APPLICATION FOR SIDEWALK SALE 

Applicant: _________________________ Telephone: ____________ 

Sidewalk Sale Dates and Times: 

Location of Sale: (street names, plus street numbers for businesses at the beginning 
and end of each sale area) 

_____________________________________________________________ ___ 

_______________________________________________________ _________ 

_______________________________________________________________ _ 

Special Events During the Sale:

Police Chief Signoff: Date:

Approved by the Camden Select Board Date:

Camden Area Business Group NA

MAY 16, 17, 18, 2025    (ALL DAY)

This would be approval for all Camden businesses.

None



From: Graham Phaup
To: Janice Esancy
Subject: Camden Rotary - Music by the Sea - July 4th, 2025
Date: Sunday, April 6, 2025 7:04:11 PM

Hi Janice,
Our plans are well-underway for this year's July 4th concerts in the amphitheater, Camden
Library.  We would appreciate Atlantic Avenue being closed between 10 AM and 8 PM on
July 4th.  Besides the town office, is there anyone else that I need to communicate with
regrading this road closure? I value your advice.

We aim to host a day of celebration and fun.  We also have strong plans to raise about $20K in
sponsorships, all of which will go to community enrichment programs at non-profits in Knox
County and Lincolnville.

With all good wishes

Graham (Music by the Sea chair)
_______________________________
R. Graham Phaup
(1) 207-975 3658 
graham@phaup.net

mailto:grahamphaup@gmail.com
mailto:jesancy@camdenmaine.gov
mailto:graham@phaup.net


 

 
 
 
 
 

April 30, 2025 
 
The following establishments have submitted applications for approval of their VICTUALER LICENSES & 
LODGING LICENSES. The appropriate application reviews have been made by the code enforcement officer 
and fire chief. 

 
 

Business Name Location Lodging 
Exp. 

Victualer Exp. 

Buttermilk Kitchen 35 Main Street N/A 05/31/2025 
Hartstone Inn 41 Elm Street 05/31/2025 05/31/2025 
Hideaway Inn 4 Pleasant Street 04/30/2025 04/30/2025 
Laugh Loud Smile Big 38 Main Street N/A 04/30/2025 
River Ducks Ice Cream 19 Mechanic Street  05/31/2025 
The Waterfront Restaurant 48 Bay View Street  05/31/2025 

 
 
 

 
 

CAMDEN SELECT BOARD 
 
 

  

Susan Dorr, Chair Christopher Nolan, Vice Chair 
 
 

  

Alison McKellar Kenneth Gross 
 
 

 

Thomas Hedstrom 

Date of Approval 
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MEMO 
 
 
 
Date: 04/18/25 
 
To:  Camden Select Board 

Audra Caler, Town Manager 
Janice Esancy, Asst. Town Manager 

 
From: Katrina Oakes, Town Clerk 
 
 
Re: June 10, 2025 Elections - Registrar hours 
 
 
 
I hereby request that you set the schedule for the Registrar's office hours as the regular business 
hours of the finance office for the upcoming June 10, 2025 Annual Town Meeting, and 
MSAD/CSD School Budget Validation Referendum.  
  
As a reminder, residents may also register to vote at the polls 8am to 8pm on Election Day. 
 
Note: If the Select Board does not set a schedule, the Registrar must hold office hours for 2 hours 
between 5-9pm on at least 3 of the 5 business days before the election. 
  
Thank you 
 











 

MEMORANDUM 
To: Select Board  

From: Audra Caler, Town Manager 

Date: 04/30/2025 

Re: Barrett's Cove and Bog Bridge Kayak Racks 
  
 
 
PURPOSE 
Discuss and approve the Agreement with Brian Robinson to provide kayak racks at 
Barrett's Cove beach and Bog Bridge boat launch (off Route 105). 
 
BACKGROUND 
In July 2017 the town entered into an Agreement with Brian Robinson and Glenn 
Ruesswick, authorizing them to operate six kayak racks at various locations on town 
property. The Agreement expired in 2023. The racks, most recently located at Bog Bridge 
(four racks) and Barrett's Cove Park (two racks), have remained in place and in operation 
since then. 
 
The original agreement stipulated maximum fees to be set at $150 per year/season rental 
fee for Camden residents and a $200 per year/season rental fee for non-residents. The 
rental fee to the town was $1 for year 1, and 5% of the previous year's rental fee for 
successive years. The town was to be provided with up to four spaces on a rack at Hosmer 
Pond for storage of Parks and Recreation Department canoes and granted the right of first 
refusal to purchase any or all racks if a third party made an offer to purchase a rack. 
 
A new one-year Agreement that expires Dec. 1, 2025, was drafted with Brian Robinson, 
having bought out his partner, in April 2025. The draft Agreement stipulates a maximum 
annual/seasonal rental fee of $150 for Camden residents and $250 for non-residents. A 
$2,000 rental operation fee is due to the town, and at the end of the term of the Agreement, 
the licensee agrees to sell the racks to the town for $8,000, among other terms. (See 
attached draft.) The Parks and Recreation Department would then develop and operate a 
kayak rack rental program. 
 
RECOMMENDATION 
Approve the Agreement with Brian Robinson. 
 
 































 

MEMORANDUM 
To: Select Board  

From: Audra Caler, Town Manager 

Date: 04/30/2025 

Re: Fireworks 
  
 
PURPOSE 
To discuss fireworks in the harbor, whether the town wants to limit staff resources and issue a 
directive to that effect to the town manager. 
 
BACKGROUND 
By state statute, municipalities have the authority to decide if the sale of consumer fireworks is 
allowed or prohibited. A permit for display fireworks is required and issued by the State Fire 
Marshal/Public Safety Commissioner. (2012 M.R.S.A., Title 8, Amusements and Sports, Chapter 9-
A, Fireworks.) 
 
Consumer fireworks, as defined by the Bureau of Alcohol, Tobacco and Firearms, are any small 
firework device designed to produce visible and audible effects by combustion, and which must 
comply with construction, chemical composition, and labeling regulations of the U.S. Consumer 
Product Safety Commission. Consumer fireworks include ground devices containing less than 50 
mg of flash powder and aerial devices containing less than 130 mg flash powder. 
 
The ATF defines display fireworks as large fireworks designed to produce visible and audible 
effects through combustion, deflagration or detonation. This includes items like salutes (bright 
flashes of lights and/or loud reports-noise, flash and smoke) with more than 2 grains/130 mg of 
explosive materials, aerial shells exceeding 40 grams of pyrotechnic compositions and other 
display pieces that exceed the limits for classification as consumer fireworks. 
 
In 2011 Camden enacted an ordinance (Ch. 83) that restricts both the sale and use of consumer 
fireworks. In 2019 the town created a Fireworks Policy, which requires fireworks display 
sponsors/organizers to provide debris cleanup within the Fallout Zone (Curtis Island.) 
 
The State Fire Marshal has the authority to approve a permit for display fireworks. A municipality 
has no authority to prohibit a permit for display fireworks. Thus, if a permit is issued and 
approved by the Fire Marshal, display fireworks are allowed at the date, time and location 
permitted. One stipulation of the permit is that the sponsor must have permission from the 
private/municipal landowner on which the fireworks display will be shot. Fireworks shot on a 
body of water, consumer or commercial, require a permit from the Fire Marshal's Office. 



 
 
 
Two public fireworks displays traditionally occur annually in Camden. One is on July 4 following 
the Music by the Sea concert and sponsored either by the Penobscot Bay Regional Chamber of 
Commerce or most recently, Camden Area Business Group. The other is on Friday of Labor Day 
weekend during Camden Windjammer Festival and sponsored by the Town of Camden, which 
runs CWF. Both displays are shot from a float anchored in the harbor, located traditionally 
between Curtis Island and Dillingham Point, but sometimes near Sherman Cove. 
 
The Labor Day show utilizes town resources to arrange for and set the barge or float to shoot 
from, transport pyrotechnic staff, equipment and fireworks by boat to the float, and to station 
town staff/volunteers on Curtis Island to mitigate potential fires caused by unextinguished 
floating embers. Staff/volunteers also walk Curtis Island at dawn the following day to pick up any 
paper trash from the exploded fireworks. The fireworks display expenses, not including town 
resource costs, are funded by CWF sponsorship donations. 
 
The July 4 show has also relied on town resources, including people and boats, for the same 
purposes outlined above. When fireworks are shot on the harbor, the harbormaster and other 
town staff have also historically assisted to ensure the safety of the harbor, surrounding town 
properties, boats in the harbor, and the public. The July 4 fireworks display is privately funded, 
with no money requested by or donated to the Town to cover its costs. 
 
According to State Fire Marshal Greg Day, the fireworks display sponsor is responsible for creating 
and maintaining a safe area around a fireworks shoot. Day said that if boats need to be moved in 
the harbor, the sponsor is responsible for making that happen.  
 
"If a fireworks shoot is happening in Camden Harbor, we would not tell the town that it has to 
make it happen," said Day. "What a Board of Selectmen wants to do about municipal 
staff/resources to make it happen or not does not hinder our statutes. If XYZ Commercial 
Fireworks Company wants to do a commercial shoot, it is certainly up to them and the sponsor to 
work out the details. If there are safety concerns of any kind (boats within the safety zone) we will 
tell the applicant there are issues and they need to resolve them to our satisfaction before the 
permit can be issued." 
 
RECOMMENDATION 
Decide what resources the town will continue to provide for free, at a cost, or at all, to assist with 
fireworks displays in the harbor that have been permitted for 2025, as well as beyond 2025. 



 

MEMORANDUM            

 

To: Town of Camden Select Board 
 Audra Caler-Bell, Town Manager 
 Chris Farley, Camden Fire Chief 
 Beth Ward, Parks and Recreation Director 
From: Jeremy P. Martin, Planning and Development Director 
Date: August 12, 2019 
Re:  Commercial Fireworks Display Policy 
 
 
In order to ensure that commercial fireworks displays in Camden Harbor are conducted in a safe and 
appropriate manner, the Town has developed this memorandum.  
 

• Permit Required. Commercial displays of fireworks are regulated and permitted by the Maine 
State Fire Marshal’s Office (SFMO).    A copy of the SFMO permit must be submitted to the Town’s 
Fire Chief, the authority having jurisdiction (AHJ), at least two weeks prior to the fireworks display.   
 

• Standards. The standards by which commercial displays are regulated include, but may not be 
limited to the State adopted edition of NFPA 1124, the Code for the Manufacture, Transportation 
and Storage of Pyrotechnic Articles, and NFPA 1123, the Code for Fireworks Display.    
 

• Responsible Party.   NFPA 1123 places responsibility for the safety of the fireworks display on the 
sponsor and the fireworks operator “the shooter.”   It shall be the duty of the operator to 
coordinate with the Town Fire Chief  (AHJ)  to ensure that the climatic conditions are right for a 
display (wind, weather, precip, fire danger etc.) On the day of the fireworks display the operator 
shall contact the Town Fire Chief at two hours prior to the show.  The shooter and Fire Chief shall 
confer about the conditions in the fallout area, determine what precautions may need to be 
taken and/or if conditions warrant the delay of the fireworks display. 
 

• Fallout Area. NFPA 1123 defines what the Fallout Area is.   Curtis Island falls within the Fallout 
Area.  NFPA 1123 requires that requires that the Fallout Area is searched, immediately following 
the fireworks show and at first light the next day (8.2.12.3)  
 

• Litter Control. Per the Town of Camden’s newly adopted Clean Community Ordinance the 
discarded materials from fireworks are deemed to be litter and must be removed to the best 
ability of the Responsible Party.   Curtis Island must be inspected by the sponsor or the operator 
the following day for litter and all litter must be disposed of properly.     



Maine Statute 
Title 8: Amusements and Sports 
Chapter 9-1: Fireworks 
 
§227-A. Requirements for obtaining permit 
1. Permits; requirements. A person may not conduct a display without a permit. The 

commissioner shall issue a permit to possess and conduct a fireworks or flame effects 
display to an applicant who: 

 
 A. Applies in writing to the commissioner for a permit at least 20 days in advance of 

the proposed display; 
 B. Applies on forms furnished by the department. An application for a permit must 

include:    
  (1) A certificate of public liability insurance in the amount of $1,000,000 to 

cover loss, damage or injuries to persons or property that might result 
from the display; and    

  (2) A site plan for the proposed display depicting a diagram of the grounds or 
facilities at which or in which the display will be held. The diagram must 
show points of discharge, fallout areas, any buildings or other structures in 
proximity to the display site and the location of any audience that may be 
present. Distances of and distances between the points of discharge and 
any buildings or structures must be stated on the diagram; and 

 C. Submits with the application fees set out in subsection 3. 
 
2. Inspection.  Upon receipt of a complete application, the department shall conduct an 

inspection of the proposed display site to determine the hazard posed by the display. 
 
3. Fees.  The fee for a permit is $30 per display and the fee for a site inspection is $111. The 

fee for all inspected indoor pyrotechnic and flame effects events that occur outside of 
normal business hours is $100.    

 
4. Permits; violation. A person may not conduct a fireworks or flame effects display in 

violation of the permit issued under subsection 1.  
 
§227-B. Regulation restricted; exception 
1. Regulation restricted.  Except as provided in subsection 2, a political subdivision of the 

State, including, but not limited to, a municipality, county, township or village 
corporation, may not adopt an order, ordinance, rule or regulation concerning the 
issuance of permits under section 227-A.    

 
2. Exception.  This section does not prohibit an order, ordinance, rule or regulation of a 

political subdivision that, with the exception of appropriate penalty provisions, conforms 
exactly with an applicable provision of state law or that regulates the issuance of these 
permits within a jurisdiction.    

https://legislature.maine.gov/legis/statutes/8/title8sec227-A.html
https://legislature.maine.gov/legis/statutes/8/title8sec227-A.html
https://legislature.maine.gov/legis/statutes/8/title8sec227-B.html
https://legislature.maine.gov/legis/statutes/8/title8sec227-A.html


 
 

May 2nd, 2025 

Dear Select Board of the Town of Camden, 

I am writing on behalf of the Camden Area Business Group (CABG) to express our interest in being included on the 
agenda for the upcoming Select Board meeting scheduled for Tuesday, May 6, 2025. 

I will be attending the meeting to answer any questions you may have regarding this year’s Fourth of July fireworks 
display. Since 2016, CABG has been the organizer of the Camden Fourth of July fireworks, continuing the tradition after 
the Chamber of Commerce merged with Rockland. Prior to that, we worked closely with the Chamber for many years to 
bring this event to Camden Harbor under the CABG umbrella. 

Much like other community events that were once initiatives of the Town of Camden or Chamber of Commerce or both 
—such as Camden is Blooming and Christmas by the Sea—CABG has assumed stewardship of the fireworks display to 
ensure their continuation and success. Guided by the desires of residents and businesses alike we have happily carried 
on these traditions to foster and promote a vibrant community. 

This year's show will be held on Friday, July 4th at 9:00pm, with a rain date of Saturday, July 5th at the same time. Shoot 
location at the historic float between Dillingham Point and Curtis Island. The make ready packet provided by the town 
which we helped.  

Included in this packet: 

●​ The 2025 Central Maine Pyrotechnics Contract; ($14,000 show with 50% already being paid to secure contract) 
●​ Central Maine Pyrotechnics' insurance rider; providing $1,000,000 in coverage 
●​ The State of Maine Fire Marshal’s permit; (pending not available): This permit is typically issued two weeks prior to any 

fireworks event in the State of Maine. While federal law requires submission to the State no later than 20 days before the 
event, Central Maine Pyrotechnics routinely exceeds this standard by submitting comprehensive monthly packets to the 
State.  

●​ Marine Event Form Submission; Submitted to the US Coast Guard by CMPyro on March 31st, 2025 

In addition, and since sharing with the Select Board back in 2018/19, we are also happy to assist with any logistical 
planning or discussions as you review the broader scope of fireworks events in the Town of Camden to create a 
streamlined and organized method of due processes. Below is part of our continued work together on the Commercial 
Fireworks Policy established in 2019 which will be strictly adhered to and includes:.   

●​ Permit Requirement 
●​ Standards in Regulations with NFPA1124 and 1123 
●​ Responsible Party in regards to NFPA 1123 as it relates to communicating with Camden Fire Chief (although I share with you 

all that this should have better language as to the timeline of communication,  because it only requests communication with 
the Fire Chief on the Day Of Event (however, I know very well that Chief Farely would like and deserves more time than this 
and I have already spoken with CMPyro, but the Town should look to update in this policy.)  

●​ Litter Control per the Town of Camden’s adopted Clean Community Ordinance of 2019. 

Thank you for your time and consideration. I look forward to being present with you on May 6, 2025. 

Sincerely, 
Erick Anderson, Chair 
Camden Area Business Group 





text

Fireworks Display Agreement between Central Maine Pyrotechnics (hereinafter called FIRST PARTY) and

__________________________________________________________________________
Municipality, Organization, Committee or Sponsor

(hereinafter called SECOND PARTY)

FIRST PARTY

Witness our hands and seals: By ______________________________________________________
                                                      Authorized Representative                      Title                             Date

SECOND PARTY

Rain Date: ........................... By _______________________________________________________
                                                    Authorized Representative                         Title                             Date
                                                  _______________________________________________________
                                                     Address                                                                                Telephone No.

The FIRST PARTY agrees to furnish to the SECOND PARTY fireworks displays of good quality and fired by experienced
licensed operators in accordance with the program submitted to the SECOND PARTY, which program the SECOND
PARTY has accepted and approved.  The SECOND PARTY agrees to procure and furnish a suitable place to display said
fireworks and agrees to furnish proper crowd control, as required.

It is understood and agreed by the parties that in the event the fireworks have been taken out and set up before the rain
and with good weather prevailing, then such exhibitions of fireworks must be carried out in the best possible manner
without any deductions whatever from the hereinafter named compensation.
In the event that the fireworks are canceled by the SECOND PARTY, before the FIRST PARTY has prepared the grounds
for exhibition, the SECOND PARTY will compensate the FIRST PARTY no more than $1000.00 or expenses incurred.

The FIRST PARTY shall carry adequate comprehensive personal injury and property damage liability insurance in
accordance with state regulations; a certificate of insurance will be issued and all individuals and/or entities listed on the
certificate will be deemed additionally insured parties per this contract.
The FIRST PARTY shall in no event be considered an agent for or a partner with the SECOND PARTY but shall at all
times be considered to be an independent contractor.
The display(s) shall be held at_________________________________________________________________________

and in the event of inclement weather which prevents the execution of the display, then the display(s) shall be executed
on the next clear night unless otherwise agreed by both parties.
The SECOND PARTY agrees to pay the FIRST PARTY the sum of $___________________________________________
for the fireworks display(s) as set forth above.

A deposit is required to secure the display date and will be due within 30 days of signing this contract or 1 January of the
calendar year of the display.  Payment shall be made to FIRST PARTY via Check or Credit Card; full payment is due no
later than 30 days after the show date. A $100 fee will be charged for outstanding balances after 30 days. Neither Party
shall be liable for any breach of this agreement occasioned by any acts of God, strikes, or other causes beyond the
control of either party.  This agreement shall inure to the benefit of and be binding upon the Parties hereto and their
successors and assigns.

In Camden Harbor by Curtis Island

$14,000.00

N/A

(941) 204-0048

Erick Anderson

Camden Area Business Group

PO Box 322
Hallowell, Maine 04347

(207) 623-9285
1(800) 621-9285
Fax (207) 621-8683

Steven H Marson
President and CEO November 26, 2024

Camden 4th

P.O Box 505 , Camden  , Maine  , 04843

being the place designated by the SECOND PARTY on ________________________________________7/4/2025

Docusign Envelope ID: A8FB4756-1291-4877-875B-82B38C274B50

11/26/2024



Camden 4th

In Camden Harbor by Curtis Island

Camden Area Business Group
P.O Box 505

Camden , Maine  04843

44°12'17.6"N 69°02'52.3"W /
44.204877, -69.047868

All vessels will be spectator craft, with the exception of the Harbor Master and  Barge Tugs

Fireworks for: Camden 4th

None, as long as spectators are kept clear of the launch site

3/31/2025

Y N

7/4/25

21:00 21:30

10ft - 100ftNone

75-100

Erick Anderson (941) 204-0048



Y N

Y N

Y N

Harbor Master Vessel

Fireworks Technician At the Fireworks Discharge Site

Marine Radio, Channel 16

Central Maine Pyrotechnics, PO Box 322, Hallowell, Maine 04344
(207) 242-9013 c  - (207) 623-9285 o

info@cmpyro.com

Steven Howard Marson

PO Box 322, Hallowell, Maine 04344 info@cmpyro.com

(207) 242-9013 c  - (207) 623-9285 o

President and CEO



Camden 4th

44°12'17.6"N 69°
02'52.3"W / 44.204877,

-69.047868

Steven H Marson
President & CEO

Anchors forward and Aft of the Launch
Platform when applicable

1.3G and 1.4G

500 lbs

State Fire Marshal's Permit, ATF Federal
Explosives License

Central Maine Pyrotechnics
PO Box 322, Hallowell, Maine 04344, (207) 623-9285

NLT 30 minutes prior
to shoot time

NLT 1 Hour after
Load Out time

21:00

7/4/2025

Steamboat Landing 0900

Steve Pixley(Harbor
Master)

207-691-4314

Monday, March
31, 2025

Chris Farley, Fire Chief, (207) 236-7950

There will Be no Spectators in Display site,
thus the fire departments involement will be

emergency response only

7/4/2025

Max Shell Size ________; Max Cake Size ________;

Total Shells ________; Total Cakes ________;

Max Alt ________FT

6"

600

In Camden Harbor by Curtis Island

P.O Box 505
Camden , Maine  04843

Erick Anderson (941) 204-0048

Mathew Wyman 207) 542-0033











 

MEMORANDUM 
To: Select Board  

From: Chris Farley, Public Health Officer 

Date: May 2, 2025 

Re: Legal Action against Gian Gallace 
  
 
PURPOSE 
We are requesting approval to take legal action recommended by town Attorney Bill Kelly 
to enforce Chapter 15, Article 3 of the Camden Code at 11 Chestnut Hill. The action is 
requested in response to multiple public health complaints received at 11 Chestnut Hill 
between February 2018 and February 2025.  
 
BACKGROUND 
Neighborhood residents around 11 Chestnut Hill have complained multiple times about 
excessive bird feeding and rat infestation at the property. We have issued several Notice of 
Violations in response to the complaints. We have attempted to develop a Consent Agreement 
between the occupant and the town to keep the property from becoming a public health hazard. 
A basic timeline of the activity at this address is; 

• February 2018 – complaint received about rats around the property 
• March 2018 – Notice of Violation issued and Remediation Plan monitored 

o The conditions were monitored monthly through end of year 
• December 2018 – complaint received about excessive bird feeding 

o Meeting with occupant took place to check in on the Remediation Plan 
• April 2019 – Complaint received about excessive bird feeding 

o Meeting with occupant took place to check in on the Remediation Plan 
• November 2019 – Complaint received about excessive bird feeding 

o Meeting with occupant took place to check in on the Remediation Plan 
• May 2020 – Complaint received about excessive bird feeding 
• June 2020 – Notice of Violation hand delivered to occupant 

o Weekly visits to the property to monitor the Notice of Violation and Remediation 
Plan took place for the next 10 months 

• July 2024 – Complaints received about excessive rats at the property of 11 Chestnut Hill 
• August 2024 – Meeting with Chestnut Hill residents at the public safety building 
• September 2024 – Notice of Violation and update Remediation Plan requested 
• September 2024 – Consent Agreement provided to occupant for review and signature 
• February 2025 – Complaint Received about excessive bird feeding 



 
• February 2025 – Notice of Violation issued requiring all bird feeding cease by March 8, 

2025 
• February 2025 – Consent Agreement revisited 
• March 2025 – meeting with Gallace, attorney, manager and health officer 
• March 2025 to current – weekly communication to Gallace about status of Consent 

Agreement 
o No communication received from Gallace since the March 2025 meeting 

Since our meeting in March 2025, Gallace has not responded to any communication sent to him. 
 

RECOMMENDATION 
I recommend moving forward with the legal action against Gian Gallace:  Violation of Chapter 
15, Article 3 of the Camden Code. 
 
 



 

 
 
 

MEMORANDUM 
 

To: Select Board 
From: Town Manager 
Date: 4/30/2025 
Re: Public Hearings for Liquor Licenses 
 
 
 
PURPOSE 
To seek the Select Board's recommendation to approve renewal of the following liquor 
licenses: 
 

• Application of Rick Johnson, d/b/a Camden Hideaway Inn, for renewal of a Class V 
Bed and Breakfast Wine License. 

• Application of Meanwhile LLC, d/b/a Paper Plane, at 1 Wayfarer Drive, Unit 102, for 
renewal of a Class I Restaurant Liquor License. 

• Application of Norumbega Hospitality Corp., d/b/a The Norumbega Inn, at 63 High 
Street, for renewal of a Class V Bed and Breakfast Liquor License. 

 
BACKGROUND 
Liquor licenses are issued by the Maine State Division of Liquor Licensing, and the town is 
required to conduct public hearings for establishments that have been in business for less 
than five years. 

 
RECOMMENDATION 
That the Select Board recommend approval of these license renewals to the Maine State 
Division of Liquor Licensing 





 

MEMORANDUM 
To: Select Board  

From: Town Manager 

Date: 04/30/2025 

Re: Consent Agenda 
  
 
PURPOSE 
Overview of the Consent Agenda. 
 
BACKGROUND 

a) Business is Blooming and Sidewalk Sale 
Request from Camden Area Business Group for its annual event, which will be held this year 
on Friday-Sunday, May 16-18. 
 

b) Camden Rotary Club's request to close Atlantic Avenue for Music by the Sea. 
 Annual request to close Atlantic Avenue to vehicle traffic for the Independence Day concert 

series, Music by the Sea, on Friday, July 4. 
 
c) Approval for renewal of Victualer and Lodging licenses: Buttermilk Kitchen, Hartstone 

Inn, Hideaway Inn, LAUGH loud SMILE Big, Norumbega Inn, River Ducks Ice Cream, 
and Waterfront Restaurant 
These businesses have submitted complete applications, the appropriate application reviews 
have been made by the code enforcement officer, and the fire department has completed its 
annual life safety inspection. 

 
d) Designation of the Registrar of Voters' office hours for the upcoming June 10, 2025, 

Annual Town Meeting, and Confirmation of Election Warden 
This schedule ensures the Registrar's office aligns with both regular business hours and 
state election requirements. 
 

e) Countersignature of warrants for the Five Town Community School District Budget 
and MSAD 28 District Budget referendums. 
The Select Board for each town in the district is required to countersign the school budget 
warrants, which will be posted in each town seven days prior to the vote. Schools and 
community school districts follow Title 21-A election laws. 
 

RECOMMENDATION 
Adopt the Consent Agenda. 

















































 
Camden is Blooming 
May 16, 17, 18, 2024 
Celebrating Camden’s Businesses​
 
Sponsored by the Camden Area Business Group, 
in partnership with the Town of Camden 
 
 
Dear Camden Select Board, 
 
On the next page, you’ll find the Town of Camden policy guidelines for Sidewalk sales which have been 
approved during the past 12 years for the Annual Business is Blooming Weekend. We would like to ask for 
the Camden Select Boards approval once again to use these guidelines for sidewalk sales throughout 
Camden is Blooming weekend of May 16-18, of the year 2025.   
 
This year represents an exciting 13th season of our event, with even more to offer as each year rolls 
around! With shops that have anchored the town for generations and those newly opened there is so 
much to thank and welcome this spring. We hope once again you’ll consider this opportunity for a 
sidewalk display outside of Camden businesses to make Camden full and festive! Our town is decorated 
with flowers and signs of spring to welcome residents and visitors to the downtown as we prepare for our 
summer season. 
 
 
Board of Directors  
Camden Area Business Group 
Erick Anderson, Gwen Clemons, Tammy Swasey-Ballou, David Jackson, Jody Landrith,  
Gary Born, Noah Kline, Michelle Curtis, Wendy Reineman 
 

www.camdenmaineexperience.com 



 

 
 
 
To all Camden Area Business Group Members and Camden business owners:   
 
Please find the guidelines from the Town of Camden which apply to the “Camden is Blooming” 
event weekend on the sidewalks of Camden, Friday, May 17th through Sunday, May 19th, of 2024. 
Again, please follow these guidelines closely so we all successfully make a good first impression 
on our town, our citizens, and visitors over this festive weekend! 
 
For the purpose of clarity, we have highlighted the exact recommended areas of the code and 
ask that these guidelines be adhered to. For any questions, please feel free to contact the Town 
of Camden Code Enforcement Officer at (207) 236-3353. 
 
SECTION 4.0 – OBSTRUCTIONS TO PUBLIC PASSAGE 

1.​ 4.1 No person shall place any obstruction within the bounds of a sidewalk unless otherwise permitted under 
this or any other Ordinance of the Town of Camden.  An object shall be an obstruction if placement causes 
less than 48 inches (48”) of uninterrupted pedestrian space to remain between the object and the edge of the 
sidewalk, or any power pole, light pole, utility fixture, season trash collection container, or cigarette butt 
collection container, as located in the sole discretion of the Town, closest to the road, with the exception that 
the Select Board may grant a waiver of this provision for pre-existing access requirements to established 
businesses or for non-hazardous pre-existing awnings, benches or architectural features.  An object shall also 
be an obstruction if the Select Board determines that the particular object, where located, meets the 
definition of “obstruction” as set forth in Section 3.2 of this Ordinance.  

2.​ 4.2 Notwithstanding Section 4.1, no object shall be placed at a distance greater than 6 inches from an existing 
structure, so as to maintain the maximum amount of passage for pedestrians on the sidewalk.   

3.​ 4.3  SPECIFICALLY PROHIBITED LOCATIONS – No object shall be placed, used or maintained as follows: 
a.​ Within ten feet of any fire hydrant or other emergency equipment or facility; 
b.​ Within seven feet of any marked pedestrian crosswalk as measured from the point of intersection 

between a crosswalk and the sidewalk curbing closet to the intended location of said object; 
c.​ Within five feet of any intersection driveway, alley or street; 
d.​ In a manner which interferes with ingress or egress from private property or public facilities; 
e.​ Such that the placement causes a safety hazard for pedestrian traffic or vehicular traffic or obstructs 

the view of such traffic from the public way; and f. For advertising, as a sign or for publicity purposes. 
4.​ 4.4  Other Restrictions and Conditions 

a.​ All objects shall be maintained by the owner of the object at all times, in a clean, neat and attractive 
condition and in good repair.  The are around said object shall be kept free of debris and litter at all 
times 

b.​ No object shall be placed within, in on or over the sidewalk from November 1 through April 30 of each 
year in order to allow winter maintenance and plowing; 

c.​ No sign, awning or architectural features shall be located less than seven (7) feet in height as 
measured from the sidewalk surface. 

 
SECTION 6 – PLACING STOCK IN TRADE ON SIDEWALKS 
No person carrying on any business for the sale of goods, wares or merchandise shall at any time place any part of their 
stock in trade upon any town sidewalk adjoining their buildings or upon any shelf, stand or bracket extending over said 
sidewalk.  The Select Board may, however, authorize the temporary placement of stock in trade on a sidewalk for the 
purposes of an organized and scheduled town or area-wide sidewalk event, or any other special permitted annual or 
season event.  Such event may include tables for non-profit groups, provided permission is granted by the 
owner/occupant of the business premises where the table(s) would be located.   

www.camdenmaineexperience.com 



TOWN OF CAMDEN

APPLICATION FOR SIDEWALK SALE 

Applicant: _________________________ Telephone: ____________ 

Sidewalk Sale Dates and Times: 

Location of Sale: (street names, plus street numbers for businesses at the beginning 
and end of each sale area) 

_____________________________________________________________ ___ 

_______________________________________________________ _________ 

_______________________________________________________________ _ 

Special Events During the Sale:

Police Chief Signoff: Date:

Approved by the Camden Select Board Date:

Camden Area Business Group NA

MAY 16, 17, 18, 2025    (ALL DAY)

This would be approval for all Camden businesses.

None





From: Graham Phaup
To: Janice Esancy
Subject: Camden Rotary - Music by the Sea - July 4th, 2025
Date: Sunday, April 6, 2025 7:04:11 PM

Hi Janice,
Our plans are well-underway for this year's July 4th concerts in the amphitheater, Camden
Library.  We would appreciate Atlantic Avenue being closed between 10 AM and 8 PM on
July 4th.  Besides the town office, is there anyone else that I need to communicate with
regrading this road closure? I value your advice.

We aim to host a day of celebration and fun.  We also have strong plans to raise about $20K in
sponsorships, all of which will go to community enrichment programs at non-profits in Knox
County and Lincolnville.

With all good wishes

Graham (Music by the Sea chair)
_______________________________
R. Graham Phaup
(1) 207-975 3658 
graham@phaup.net

mailto:grahamphaup@gmail.com
mailto:jesancy@camdenmaine.gov
mailto:graham@phaup.net


 

 
 
 
 
 

April 30, 2025 
 
The following establishments have submitted applications for approval of their VICTUALER LICENSES & 
LODGING LICENSES. The appropriate application reviews have been made by the code enforcement officer 
and fire chief. 

 
 

Business Name Location Lodging 
Exp. 

Victualer Exp. 

Buttermilk Kitchen 35 Main Street N/A 05/31/2025 
Hartstone Inn 41 Elm Street 05/31/2025 05/31/2025 
Hideaway Inn 4 Pleasant Street 04/30/2025 04/30/2025 
Laugh Loud Smile Big 38 Main Street N/A 04/30/2025 
River Ducks Ice Cream 19 Mechanic Street  05/31/2025 
The Waterfront Restaurant 48 Bay View Street  05/31/2025 

 
 
 

 
 

CAMDEN SELECT BOARD 
 
 

  

Susan Dorr, Chair Christopher Nolan, Vice Chair 
 
 

  

Alison McKellar Kenneth Gross 
 
 

 

Thomas Hedstrom 

Date of Approval 
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MEMO 
 
 
 
Date: 04/18/25 
 
To:  Camden Select Board 

Audra Caler, Town Manager 
Janice Esancy, Asst. Town Manager 

 
From: Katrina Oakes, Town Clerk 
 
 
Re: June 10, 2025 Elections - Registrar hours 
 
 
 
I hereby request that you set the schedule for the Registrar's office hours as the regular business 
hours of the finance office for the upcoming June 10, 2025 Annual Town Meeting, and 
MSAD/CSD School Budget Validation Referendum.  
  
As a reminder, residents may also register to vote at the polls 8am to 8pm on Election Day. 
 
Note: If the Select Board does not set a schedule, the Registrar must hold office hours for 2 hours 
between 5-9pm on at least 3 of the 5 business days before the election. 
  
Thank you 
 











 

MEMORANDUM 
To: Select Board  

From: Audra Caler, Town Manager 

Date: 04/30/2025 

Re: Barrett's Cove and Bog Bridge Kayak Racks 
  
 
 
PURPOSE 
Discuss and approve the Agreement with Brian Robinson to provide kayak racks at 
Barrett's Cove beach and Bog Bridge boat launch (off Route 105). 
 
BACKGROUND 
In July 2017 the town entered into an Agreement with Brian Robinson and Glenn 
Ruesswick, authorizing them to operate six kayak racks at various locations on town 
property. The Agreement expired in 2023. The racks, most recently located at Bog Bridge 
(four racks) and Barrett's Cove Park (two racks), have remained in place and in operation 
since then. 
 
The original agreement stipulated maximum fees to be set at $150 per year/season rental 
fee for Camden residents and a $200 per year/season rental fee for non-residents. The 
rental fee to the town was $1 for year 1, and 5% of the previous year's rental fee for 
successive years. The town was to be provided with up to four spaces on a rack at Hosmer 
Pond for storage of Parks and Recreation Department canoes and granted the right of first 
refusal to purchase any or all racks if a third party made an offer to purchase a rack. 
 
A new one-year Agreement that expires Dec. 1, 2025, was drafted with Brian Robinson, 
having bought out his partner, in April 2025. The draft Agreement stipulates a maximum 
annual/seasonal rental fee of $150 for Camden residents and $250 for non-residents. A 
$2,000 rental operation fee is due to the town, and at the end of the term of the Agreement, 
the licensee agrees to sell the racks to the town for $8,000, among other terms. (See 
attached draft.) The Parks and Recreation Department would then develop and operate a 
kayak rack rental program. 
 
RECOMMENDATION 
Approve the Agreement with Brian Robinson. 
 
 































 

MEMORANDUM 
To: Select Board  

From: Audra Caler, Town Manager 

Date: 04/30/2025 

Re: Fireworks 
  
 
PURPOSE 
To discuss fireworks in the harbor, whether the town wants to limit staff resources and issue a 
directive to that effect to the town manager. 
 
BACKGROUND 
By state statute, municipalities have the authority to decide if the sale of consumer fireworks is 
allowed or prohibited. A permit for display fireworks is required and issued by the State Fire 
Marshal/Public Safety Commissioner. (2012 M.R.S.A., Title 8, Amusements and Sports, Chapter 9-
A, Fireworks.) 
 
Consumer fireworks, as defined by the Bureau of Alcohol, Tobacco and Firearms, are any small 
firework device designed to produce visible and audible effects by combustion, and which must 
comply with construction, chemical composition, and labeling regulations of the U.S. Consumer 
Product Safety Commission. Consumer fireworks include ground devices containing less than 50 
mg of flash powder and aerial devices containing less than 130 mg flash powder. 
 
The ATF defines display fireworks as large fireworks designed to produce visible and audible 
effects through combustion, deflagration or detonation. This includes items like salutes (bright 
flashes of lights and/or loud reports-noise, flash and smoke) with more than 2 grains/130 mg of 
explosive materials, aerial shells exceeding 40 grams of pyrotechnic compositions and other 
display pieces that exceed the limits for classification as consumer fireworks. 
 
In 2011 Camden enacted an ordinance (Ch. 83) that restricts both the sale and use of consumer 
fireworks. In 2019 the town created a Fireworks Policy, which requires fireworks display 
sponsors/organizers to provide debris cleanup within the Fallout Zone (Curtis Island.) 
 
The State Fire Marshal has the authority to approve a permit for display fireworks. A municipality 
has no authority to prohibit a permit for display fireworks. Thus, if a permit is issued and 
approved by the Fire Marshal, display fireworks are allowed at the date, time and location 
permitted. One stipulation of the permit is that the sponsor must have permission from the 
private/municipal landowner on which the fireworks display will be shot. Fireworks shot on a 
body of water, consumer or commercial, require a permit from the Fire Marshal's Office. 



 
 
 
Two public fireworks displays traditionally occur annually in Camden. One is on July 4 following 
the Music by the Sea concert and sponsored either by the Penobscot Bay Regional Chamber of 
Commerce or most recently, Camden Area Business Group. The other is on Friday of Labor Day 
weekend during Camden Windjammer Festival and sponsored by the Town of Camden, which 
runs CWF. Both displays are shot from a float anchored in the harbor, located traditionally 
between Curtis Island and Dillingham Point, but sometimes near Sherman Cove. 
 
The Labor Day show utilizes town resources to arrange for and set the barge or float to shoot 
from, transport pyrotechnic staff, equipment and fireworks by boat to the float, and to station 
town staff/volunteers on Curtis Island to mitigate potential fires caused by unextinguished 
floating embers. Staff/volunteers also walk Curtis Island at dawn the following day to pick up any 
paper trash from the exploded fireworks. The fireworks display expenses, not including town 
resource costs, are funded by CWF sponsorship donations. 
 
The July 4 show has also relied on town resources, including people and boats, for the same 
purposes outlined above. When fireworks are shot on the harbor, the harbormaster and other 
town staff have also historically assisted to ensure the safety of the harbor, surrounding town 
properties, boats in the harbor, and the public. The July 4 fireworks display is privately funded, 
with no money requested by or donated to the Town to cover its costs. 
 
According to State Fire Marshal Greg Day, the fireworks display sponsor is responsible for creating 
and maintaining a safe area around a fireworks shoot. Day said that if boats need to be moved in 
the harbor, the sponsor is responsible for making that happen.  
 
"If a fireworks shoot is happening in Camden Harbor, we would not tell the town that it has to 
make it happen," said Day. "What a Board of Selectmen wants to do about municipal 
staff/resources to make it happen or not does not hinder our statutes. If XYZ Commercial 
Fireworks Company wants to do a commercial shoot, it is certainly up to them and the sponsor to 
work out the details. If there are safety concerns of any kind (boats within the safety zone) we will 
tell the applicant there are issues and they need to resolve them to our satisfaction before the 
permit can be issued." 
 
RECOMMENDATION 
Decide what resources the town will continue to provide for free, at a cost, or at all, to assist with 
fireworks displays in the harbor that have been permitted for 2025, as well as beyond 2025. 



 

MEMORANDUM            

 

To: Town of Camden Select Board 
 Audra Caler-Bell, Town Manager 
 Chris Farley, Camden Fire Chief 
 Beth Ward, Parks and Recreation Director 
From: Jeremy P. Martin, Planning and Development Director 
Date: August 12, 2019 
Re:  Commercial Fireworks Display Policy 
 
 
In order to ensure that commercial fireworks displays in Camden Harbor are conducted in a safe and 
appropriate manner, the Town has developed this memorandum.  
 

• Permit Required. Commercial displays of fireworks are regulated and permitted by the Maine 
State Fire Marshal’s Office (SFMO).    A copy of the SFMO permit must be submitted to the Town’s 
Fire Chief, the authority having jurisdiction (AHJ), at least two weeks prior to the fireworks display.   
 

• Standards. The standards by which commercial displays are regulated include, but may not be 
limited to the State adopted edition of NFPA 1124, the Code for the Manufacture, Transportation 
and Storage of Pyrotechnic Articles, and NFPA 1123, the Code for Fireworks Display.    
 

• Responsible Party.   NFPA 1123 places responsibility for the safety of the fireworks display on the 
sponsor and the fireworks operator “the shooter.”   It shall be the duty of the operator to 
coordinate with the Town Fire Chief  (AHJ)  to ensure that the climatic conditions are right for a 
display (wind, weather, precip, fire danger etc.) On the day of the fireworks display the operator 
shall contact the Town Fire Chief at two hours prior to the show.  The shooter and Fire Chief shall 
confer about the conditions in the fallout area, determine what precautions may need to be 
taken and/or if conditions warrant the delay of the fireworks display. 
 

• Fallout Area. NFPA 1123 defines what the Fallout Area is.   Curtis Island falls within the Fallout 
Area.  NFPA 1123 requires that requires that the Fallout Area is searched, immediately following 
the fireworks show and at first light the next day (8.2.12.3)  
 

• Litter Control. Per the Town of Camden’s newly adopted Clean Community Ordinance the 
discarded materials from fireworks are deemed to be litter and must be removed to the best 
ability of the Responsible Party.   Curtis Island must be inspected by the sponsor or the operator 
the following day for litter and all litter must be disposed of properly.     



Maine Statute 
Title 8: Amusements and Sports 
Chapter 9-1: Fireworks 
 
§227-A. Requirements for obtaining permit 
1. Permits; requirements. A person may not conduct a display without a permit. The 

commissioner shall issue a permit to possess and conduct a fireworks or flame effects 
display to an applicant who: 

 
 A. Applies in writing to the commissioner for a permit at least 20 days in advance of 

the proposed display; 
 B. Applies on forms furnished by the department. An application for a permit must 

include:    
  (1) A certificate of public liability insurance in the amount of $1,000,000 to 

cover loss, damage or injuries to persons or property that might result 
from the display; and    

  (2) A site plan for the proposed display depicting a diagram of the grounds or 
facilities at which or in which the display will be held. The diagram must 
show points of discharge, fallout areas, any buildings or other structures in 
proximity to the display site and the location of any audience that may be 
present. Distances of and distances between the points of discharge and 
any buildings or structures must be stated on the diagram; and 

 C. Submits with the application fees set out in subsection 3. 
 
2. Inspection.  Upon receipt of a complete application, the department shall conduct an 

inspection of the proposed display site to determine the hazard posed by the display. 
 
3. Fees.  The fee for a permit is $30 per display and the fee for a site inspection is $111. The 

fee for all inspected indoor pyrotechnic and flame effects events that occur outside of 
normal business hours is $100.    

 
4. Permits; violation. A person may not conduct a fireworks or flame effects display in 

violation of the permit issued under subsection 1.  
 
§227-B. Regulation restricted; exception 
1. Regulation restricted.  Except as provided in subsection 2, a political subdivision of the 

State, including, but not limited to, a municipality, county, township or village 
corporation, may not adopt an order, ordinance, rule or regulation concerning the 
issuance of permits under section 227-A.    

 
2. Exception.  This section does not prohibit an order, ordinance, rule or regulation of a 

political subdivision that, with the exception of appropriate penalty provisions, conforms 
exactly with an applicable provision of state law or that regulates the issuance of these 
permits within a jurisdiction.    

https://legislature.maine.gov/legis/statutes/8/title8sec227-A.html
https://legislature.maine.gov/legis/statutes/8/title8sec227-A.html
https://legislature.maine.gov/legis/statutes/8/title8sec227-B.html
https://legislature.maine.gov/legis/statutes/8/title8sec227-A.html


 
 

May 2nd, 2025 

Dear Select Board of the Town of Camden, 

I am writing on behalf of the Camden Area Business Group (CABG) to express our interest in being included on the 
agenda for the upcoming Select Board meeting scheduled for Tuesday, May 6, 2025. 

I will be attending the meeting to answer any questions you may have regarding this year’s Fourth of July fireworks 
display. Since 2016, CABG has been the organizer of the Camden Fourth of July fireworks, continuing the tradition after 
the Chamber of Commerce merged with Rockland. Prior to that, we worked closely with the Chamber for many years to 
bring this event to Camden Harbor under the CABG umbrella. 

Much like other community events that were once initiatives of the Town of Camden or Chamber of Commerce or both 
—such as Camden is Blooming and Christmas by the Sea—CABG has assumed stewardship of the fireworks display to 
ensure their continuation and success. Guided by the desires of residents and businesses alike we have happily carried 
on these traditions to foster and promote a vibrant community. 

This year's show will be held on Friday, July 4th at 9:00pm, with a rain date of Saturday, July 5th at the same time. Shoot 
location at the historic float between Dillingham Point and Curtis Island. The make ready packet provided by the town 
which we helped.  

Included in this packet: 

●​ The 2025 Central Maine Pyrotechnics Contract; ($14,000 show with 50% already being paid to secure contract) 
●​ Central Maine Pyrotechnics' insurance rider; providing $1,000,000 in coverage 
●​ The State of Maine Fire Marshal’s permit; (pending not available): This permit is typically issued two weeks prior to any 

fireworks event in the State of Maine. While federal law requires submission to the State no later than 20 days before the 
event, Central Maine Pyrotechnics routinely exceeds this standard by submitting comprehensive monthly packets to the 
State.  

●​ Marine Event Form Submission; Submitted to the US Coast Guard by CMPyro on March 31st, 2025 

In addition, and since sharing with the Select Board back in 2018/19, we are also happy to assist with any logistical 
planning or discussions as you review the broader scope of fireworks events in the Town of Camden to create a 
streamlined and organized method of due processes. Below is part of our continued work together on the Commercial 
Fireworks Policy established in 2019 which will be strictly adhered to and includes:.   

●​ Permit Requirement 
●​ Standards in Regulations with NFPA1124 and 1123 
●​ Responsible Party in regards to NFPA 1123 as it relates to communicating with Camden Fire Chief (although I share with you 

all that this should have better language as to the timeline of communication,  because it only requests communication with 
the Fire Chief on the Day Of Event (however, I know very well that Chief Farely would like and deserves more time than this 
and I have already spoken with CMPyro, but the Town should look to update in this policy.)  

●​ Litter Control per the Town of Camden’s adopted Clean Community Ordinance of 2019. 

Thank you for your time and consideration. I look forward to being present with you on May 6, 2025. 

Sincerely, 
Erick Anderson, Chair 
Camden Area Business Group 





text

Fireworks Display Agreement between Central Maine Pyrotechnics (hereinafter called FIRST PARTY) and

__________________________________________________________________________
Municipality, Organization, Committee or Sponsor

(hereinafter called SECOND PARTY)

FIRST PARTY

Witness our hands and seals: By ______________________________________________________
                                                      Authorized Representative                      Title                             Date

SECOND PARTY

Rain Date: ........................... By _______________________________________________________
                                                    Authorized Representative                         Title                             Date
                                                  _______________________________________________________
                                                     Address                                                                                Telephone No.

The FIRST PARTY agrees to furnish to the SECOND PARTY fireworks displays of good quality and fired by experienced
licensed operators in accordance with the program submitted to the SECOND PARTY, which program the SECOND
PARTY has accepted and approved.  The SECOND PARTY agrees to procure and furnish a suitable place to display said
fireworks and agrees to furnish proper crowd control, as required.

It is understood and agreed by the parties that in the event the fireworks have been taken out and set up before the rain
and with good weather prevailing, then such exhibitions of fireworks must be carried out in the best possible manner
without any deductions whatever from the hereinafter named compensation.
In the event that the fireworks are canceled by the SECOND PARTY, before the FIRST PARTY has prepared the grounds
for exhibition, the SECOND PARTY will compensate the FIRST PARTY no more than $1000.00 or expenses incurred.

The FIRST PARTY shall carry adequate comprehensive personal injury and property damage liability insurance in
accordance with state regulations; a certificate of insurance will be issued and all individuals and/or entities listed on the
certificate will be deemed additionally insured parties per this contract.
The FIRST PARTY shall in no event be considered an agent for or a partner with the SECOND PARTY but shall at all
times be considered to be an independent contractor.
The display(s) shall be held at_________________________________________________________________________

and in the event of inclement weather which prevents the execution of the display, then the display(s) shall be executed
on the next clear night unless otherwise agreed by both parties.
The SECOND PARTY agrees to pay the FIRST PARTY the sum of $___________________________________________
for the fireworks display(s) as set forth above.

A deposit is required to secure the display date and will be due within 30 days of signing this contract or 1 January of the
calendar year of the display.  Payment shall be made to FIRST PARTY via Check or Credit Card; full payment is due no
later than 30 days after the show date. A $100 fee will be charged for outstanding balances after 30 days. Neither Party
shall be liable for any breach of this agreement occasioned by any acts of God, strikes, or other causes beyond the
control of either party.  This agreement shall inure to the benefit of and be binding upon the Parties hereto and their
successors and assigns.

In Camden Harbor by Curtis Island

$14,000.00

N/A

(941) 204-0048

Erick Anderson

Camden Area Business Group

PO Box 322
Hallowell, Maine 04347

(207) 623-9285
1(800) 621-9285
Fax (207) 621-8683

Steven H Marson
President and CEO November 26, 2024

Camden 4th

P.O Box 505 , Camden  , Maine  , 04843

being the place designated by the SECOND PARTY on ________________________________________7/4/2025

Docusign Envelope ID: A8FB4756-1291-4877-875B-82B38C274B50

11/26/2024



Camden 4th

In Camden Harbor by Curtis Island

Camden Area Business Group
P.O Box 505

Camden , Maine  04843

44°12'17.6"N 69°02'52.3"W /
44.204877, -69.047868

All vessels will be spectator craft, with the exception of the Harbor Master and  Barge Tugs

Fireworks for: Camden 4th

None, as long as spectators are kept clear of the launch site

3/31/2025

Y N

7/4/25

21:00 21:30

10ft - 100ftNone

75-100

Erick Anderson (941) 204-0048



Y N

Y N

Y N

Harbor Master Vessel

Fireworks Technician At the Fireworks Discharge Site

Marine Radio, Channel 16

Central Maine Pyrotechnics, PO Box 322, Hallowell, Maine 04344
(207) 242-9013 c  - (207) 623-9285 o

info@cmpyro.com

Steven Howard Marson

PO Box 322, Hallowell, Maine 04344 info@cmpyro.com

(207) 242-9013 c  - (207) 623-9285 o

President and CEO



Camden 4th

44°12'17.6"N 69°
02'52.3"W / 44.204877,

-69.047868

Steven H Marson
President & CEO

Anchors forward and Aft of the Launch
Platform when applicable

1.3G and 1.4G

500 lbs

State Fire Marshal's Permit, ATF Federal
Explosives License

Central Maine Pyrotechnics
PO Box 322, Hallowell, Maine 04344, (207) 623-9285

NLT 30 minutes prior
to shoot time

NLT 1 Hour after
Load Out time

21:00

7/4/2025

Steamboat Landing 0900

Steve Pixley(Harbor
Master)

207-691-4314

Monday, March
31, 2025

Chris Farley, Fire Chief, (207) 236-7950

There will Be no Spectators in Display site,
thus the fire departments involement will be

emergency response only

7/4/2025

Max Shell Size ________; Max Cake Size ________;

Total Shells ________; Total Cakes ________;

Max Alt ________FT

6"

600

In Camden Harbor by Curtis Island

P.O Box 505
Camden , Maine  04843

Erick Anderson (941) 204-0048

Mathew Wyman 207) 542-0033











 

MEMORANDUM 
To: Select Board  

From: Chris Farley, Public Health Officer 

Date: May 2, 2025 

Re: Legal Action against Gian Gallace 
  
 
PURPOSE 
We are requesting approval to take legal action recommended by town Attorney Bill Kelly 
to enforce Chapter 15, Article 3 of the Camden Code at 11 Chestnut Hill. The action is 
requested in response to multiple public health complaints received at 11 Chestnut Hill 
between February 2018 and February 2025.  
 
BACKGROUND 
Neighborhood residents around 11 Chestnut Hill have complained multiple times about 
excessive bird feeding and rat infestation at the property. We have issued several Notice of 
Violations in response to the complaints. We have attempted to develop a Consent Agreement 
between the occupant and the town to keep the property from becoming a public health hazard. 
A basic timeline of the activity at this address is; 

• February 2018 – complaint received about rats around the property 
• March 2018 – Notice of Violation issued and Remediation Plan monitored 

o The conditions were monitored monthly through end of year 
• December 2018 – complaint received about excessive bird feeding 

o Meeting with occupant took place to check in on the Remediation Plan 
• April 2019 – Complaint received about excessive bird feeding 

o Meeting with occupant took place to check in on the Remediation Plan 
• November 2019 – Complaint received about excessive bird feeding 

o Meeting with occupant took place to check in on the Remediation Plan 
• May 2020 – Complaint received about excessive bird feeding 
• June 2020 – Notice of Violation hand delivered to occupant 

o Weekly visits to the property to monitor the Notice of Violation and Remediation 
Plan took place for the next 10 months 

• July 2024 – Complaints received about excessive rats at the property of 11 Chestnut Hill 
• August 2024 – Meeting with Chestnut Hill residents at the public safety building 
• September 2024 – Notice of Violation and update Remediation Plan requested 
• September 2024 – Consent Agreement provided to occupant for review and signature 
• February 2025 – Complaint Received about excessive bird feeding 



 
• February 2025 – Notice of Violation issued requiring all bird feeding cease by March 8, 

2025 
• February 2025 – Consent Agreement revisited 
• March 2025 – meeting with Gallace, attorney, manager and health officer 
• March 2025 to current – weekly communication to Gallace about status of Consent 

Agreement 
o No communication received from Gallace since the March 2025 meeting 

Since our meeting in March 2025, Gallace has not responded to any communication sent to him. 
 

RECOMMENDATION 
I recommend moving forward with the legal action against Gian Gallace:  Violation of Chapter 
15, Article 3 of the Camden Code. 
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