
  
Town of Camden 

 Select Board 
February 18, 2025 – 6:30 pm 

French Conference Room 
 

Select Board meetings are  
 web streamed at: www.youtube.com/TownofCamdenMaine 

 
For those wishing to participate remotely, please click the link below to join the zoom meeting: 

https://us02web.zoom.us/j/82053577680 
 

Call to Order 
 

1. Public Comment on Non-Agenda Items 
 

2. Approval of Select Board Minutes – February 4, 2025 
 

3. Consent Agenda 
a) Renewal victualer & lodging licenses:  16 Bay View 
 

4. Dangerous Building Hearing: 39 Main Street 
 
5. Select Board Reports   
 
6. Town Manager’s Report 

 
7. Action Items: 

a) Megunticook River Citizen’s Advisory Committee Recommendation on Montgomery   
Dam   

b) Appointment of Budget Committee Members 
 

8. Adjournment 

http://www.youtube.com/TownofCamdenMaine
https://us02web.zoom.us/j/82053577680


Select Board Minutes 1 
Minutes of Meeting 2 
February 4, 2025 3 

 4 
PRESENT: Chair Susan Dorr, Vice Chair Christopher Nolan, Tom Hedstrom, Alison McKellar, Ken Gross and 5 
Town Manager Audra Caler 6 
 7 
 8 
Please go to  http://www.youtube.com/TownofCamdenMaine to view the entire meeting.  Please 9 
note MRS Title 1, §403 Record of meetings  only requires recording of attendance of members and 10 
actions of the Board.  The statute also states that video and audio recordings of public meetings 11 
satisfies the requirement, should any conflict arise between these minutes and the video record, 12 
the video record is considered the official public record.  13 
 14 
Chair Dorr called the meeting to order 15 
 16 

1. Public Comment on Non-Agenda Items (Video Recording minute mark 3:02) 17 
Marc Ratner – Resident and Knox County Commissioner - discussed efforts to resolve the long-18 
standing issues with the Knox call center. He highlighted that new leadership is in place, and 19 
proactive steps are being taken to fix the problem quickly. He has been in regular contact with local 20 
fire and police chiefs, as well as state officials. Ratner emphasized the commissioner's commitment 21 
to making lasting changes rather than temporary fixes.  22 
 23 

2. Approval of Select Board Minutes – February 4, 2025 (Video Recording minute mark 7:07) 24 
 25 
Gross mentioned line 43 should indicate what digital report such as digital copy of the Curtis Island 26 
Preservation report. 27 
 28 
McKellar moved; Nolan seconded to approve the minutes with the edit suggested above.  The 29 
motion passed on a 4-0-0 vote. 30 
 31 

3. Update of Wabanaki Signage Project from Colton Butler & Mateo Jacques. (Video Recording 32 
minute mark 7:57) 33 
A presentation by students from Camden Rockport Middle School. The students shared their 34 
research and plans for the project, which includes signage at various locations around Camden to 35 
recognize Wabanaki people and acknowledge the original names of places. The board expressed 36 
their support for the project and discussed potential funding sources. 37 
 38 

4. Consent Agenda: (Video Recording minute mark 19:42) 39 
 a) Renewal Victualer & Loding Licenses: 16 Bay View Inn 40 
 41 

Nolan was concerned about the lack of documentation for the consent agenda item.  Fire Chief Farley 42 
commented that the annual life safety inspections had been completed, and they found no issues.  It 43 
was the consensus of the Board to move this to an action item for further consideration. 44 
 45 

5. Public Hearings for Town Meeting Warrant Articles: (Video Recording minute mark 24:12) 46 
 47 
a) Chapter 290 §8.5 Coastal Residential District (CR) B. (5) (C.) 48 
 49 
Jeremy Martin, Planning & Development Director explained this agenda item consists of a public 50 
hearing for a zoning amendment proposed by FHRE, LLC (Borden Cottage). The proposed 51 

http://www.youtube.com/TownofCamdenMaine
https://www.mainelegislature.org/legis/statutes/1/title1sec403.html
https://youtu.be/NA3tlk8qxiY?t=179
https://youtu.be/NA3tlk8qxiY?t=179
https://youtu.be/NA3tlk8qxiY?t=430
https://youtu.be/NA3tlk8qxiY?t=468
https://youtu.be/NA3tlk8qxiY?t=468
https://youtu.be/NA3tlk8qxiY?t=1184
https://youtu.be/NA3tlk8qxiY?t=1184
https://youtu.be/NA3tlk8qxiY?t=1451
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amendment has gone through the required planning board public hearing process and was 52 
unanimously supported by the planning board with a recommendation that the Select Board hold a 53 
hearing and send to voters in June.  54 
 55 
FHRE, LLC’s proposed zoning amendment would simply allow Borden Cottage, LLC to have a maximum 56 
of 18 beds rather than the 12 currently allowed, and to allow them to be in either single or double 57 
occupancy bedrooms, as opposed to the current requirement of only allowing them in single-58 
occupancy bedrooms. There are no other changes requested, and the proposal would not alter or 59 
change the site in any other way. 60 
 61 
There was no public comment received. 62 
 63 
McKellar moved; Nolan seconded to move the proposed amendment to Chapter 290 §8.5 64 
Coastal Residential District (CR) B. (5) (C.) to allow a state licensed facility to have 18 beds in the 65 
CR District to the Annual Town Meeting Warrant.  The motion passed on a 5-0-0 vote. 66 
 67 
b) Chapter 290 Zoning Ordinance, Article III Terminology, §290—3.2 Definitions – adding a minimum 68 

size requirement of 190 square for accessory apartments (Video Recording minute mark 69 
29:51) 70 

  Jeremy Martin, Development Director, explained this agenda item consists of a public hearing 71 
for a zoning amendment drafted by the Town of Camden to ensure the Town follows the state-72 
mandated LD2003 housing rules. The State Department of Economic and Community 73 
Development (DECD) reviewed the recent amendments that were approved by voters to 74 
implement the requirements of LD2003 and responded with a strongly worded 75 
recommendation that our code needed to include the minimum allowable square footage for 76 
accessory apartments, not just the maximum square footage.   77 
 78 
The proposed amendment has gone through the required planning board public hearing process 79 
and was unanimously supported by the planning board with a recommendation that the Select 80 
Board hold a hearing and send to voters in June. 81 
 82 
There was no public comment received. 83 

 84 
Gross moved, McKellar moved, the proposed amendment to Chapter 290 Zoning Ordinance, 85 
Article III Terminology, §290—3.2 Definitions – adding a minimum size requirement of 190 86 
square for accessory apartments to the town meeting warrant in June.  The motion passed 87 
on a 5-0-0 vote. 88 

 89 
6. Select Board Reports (Video Recording minute mark 34:17) 90 
 Gross: Enjoyed the Toboggan Festival and thanked the organizers. The Cemetery Committee met 91 

and discussed a new GIS interface for cemetery records, which isn’t live yet. They are working on 92 
finalizing their budget, which will be discussed next week. 93 
McKellar: Midcoast Solid Waste approved their annual budget with no increase for taxpayers, 94 
continuing a 5-year trend. They have a waste reduction reserve fund and are planning a waste audit 95 
to identify more recyclable materials. 96 
Hedstrom: No report. 97 

https://youtu.be/NA3tlk8qxiY?t=1801
https://youtu.be/NA3tlk8qxiY?t=1801
https://youtu.be/NA3tlk8qxiY?t=2058
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Nolan: The Megunticook River Citizens Advisory Group is working on their second draft proposal. 98 
Also appreciated a walk-through of the Snow Bowl, discussing its needs with Jeff Nathan and the 99 
business out there Side Country Sports. 100 
Dorr: Praised the community spirit at Snow Bowl and mentioned impressive drone photography 101 
by Alison. Also, expressed gratitude for the professionalism of local first responders, particularly 102 
during a recent neighborhood incident. 103 

 104 
7. Town Manager’s Report Summary (Video Recording minute mark 40:26) 105 

Rawson Avenue Bridge: Bids were received for the actual bridge portion of the project (not the 106 
removal). The low bid was under budget, which is good news. The bridge removal is scheduled to 107 
start in mid-February, with prep work already underway. The new bridge is expected to be in place 108 
by June. 109 
Brown Tail Moth: The Department of Agriculture Conservation and Forestry has reported high to 110 
moderate brown tail moth populations based on aerial surveys. There's an opportunity for citizen 111 
science participation, where people can report sightings of the moth. The best time for this is from 112 
mid-December to March. 113 
Harbor Resiliency Project: The wrap-up meeting for this project will be tomorrow night at the 114 
Camden Public Library from 4:30 to 6:00 PM. There is an option for remote participation, and the 115 
link for this will be available on the library's website as well as the town's website. 116 

 117 
8. Action Items: 118 

a) Award of Snow Bowl Master Plan to SE Group (Video Recording minute mark 42:20) 119 
Jeff Nathan, Snow Bowl Manager stated that the Town of Camden issued a Request for Proposal 120 
(RFP) for the development of a comprehensive Master Plan w h i c h  focused on the 121 
development of four-season healthy outdoor activities at the Camden Snow Bowl and he is 122 
recommending the contract be awarded to SE Group. 123 

 124 
He further mentioned the Town of Camden received a $160,000 grant from the Community Outdoor 125 
Recreation Assistance (CORA) Program through the Economic Development Administration. Most 126 
of the award ($106,000) will pay for the development of the Master Plan.  The plan includes 127 
community engagement and aims to be completed by June 30th.  128 
 129 
Nolan raised concerns about the timeline and the lack of community input before the vision 130 
was created.   131 
 132 
Nathan clarified that the plan is to have a visual representation of the plan before engaging 133 
with the public.   The Board asked Nathan to put together a summary of past planning efforts 134 
done for the Snow Bowl. 135 

 136 
McKellar moved, Hedstrom seconded to award the bid to SE Group for the Snow Bowl 137 
Master Plan. The motion passed on a 5-0-0 vote. 138 

 139 
b) Pleasant Ridge Subdivision: Acquisition of Stormwater Retention Pond (Video Recording 140 

minute mark 1:11:54) 141 
Jeremy Martin led a discussion about the acquisition of a stormwater retention pond in the 142 
Pleasant Ridge subdivision.  Michael Koryta and Darby Urey, representatives of the 12-lot 143 
homeowners association, explained the history of the pond and the challenges they faced in 144 

https://youtu.be/NA3tlk8qxiY?t=2423
https://youtu.be/NA3tlk8qxiY?t=2663
https://youtu.be/NA3tlk8qxiY?t=4315
https://youtu.be/NA3tlk8qxiY?t=4315
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maintaining it. They highlighted the unique situation where the town controls the water 145 
upstream and downstream, but the homeowner’s association is responsible for the 146 
maintenance of the pond.  Martin agreed that the town should take ownership of the pond to 147 
ensure proper maintenance and protect the river and town's interests.  148 
 149 
Hedstrom moved, McKellar moved that the town manager direct the town staff to work 150 
with the homeowner’s association to prepare a proposal for the town to acquire the 151 
pond and move to the June Town Meeting Warrant.  The motion passed on a 5-0-0 vote. 152 
 153 

c) Fee Amendment: Camden Resident Discount for Snow Bowl Day Passes 154 
Nathan proposed a discount schedule for day passes at the Snow Bowl, he did not put that in 155 
the packet, but he will put something together and forward to the Board on the updated Snow 156 
Bowl day pass discount schedule for Camden residents 157 
 158 
Nolan moved; McKellar seconded to approve the amendment fee for the Camden 159 
Resident Discount for Snow Bowl Day Passes.  The motion passed the 5-0-0 vote. 160 
 161 

d) Approval of renewal victualer & lodging licenses for 16 Bay View (Video Recording minute 162 
mark 1:51:59) 163 

 164 
 After a brief discussion it was the consensus of the Board to table this item direct Town staff 165 

to include the 16 Bayview license documentation in the next meeting packet for review 166 
and approval. 167 

 168 
9. Discussion Items: (Video Recording Minute Mark 1:56:29) 169 

a) Regional Communications/Dispatch: Options for FY 2026 170 
 The Board, Town Manager, and Police and Fire Chief’s discussed Knox County’s 911 dispatch service 171 

in regard to Knox County experiencing critical staffing shortages, causing temporary call transfers 172 
to Waldo County. Despite efforts to stabilize, the issue persists. Rockland is considering creating its 173 
own dispatch center, potentially involving Camden and Rockport, but concerns about cost and 174 
feasibility remain. A new director has been hired at Knox Regional Communications Center, and 175 
officials are awaiting updates while preparing contingency plans. There's uncertainty about the 176 
long-term viability of Knox County's dispatch, and alternative options like Waldo County or regional 177 
consolidation are being explored. Immediate solutions are needed ahead of the July deadline, with 178 
a focus on clear performance goals and better community feedback to ensure reliable service. 179 

  180 
 Next steps will be that Town Manager and town staff will investigate best dispatch service options 181 

and keep the Select Board apprised of developments.  They will also come up with objectives for dispatch 182 
services and the Select Board will  consider setting aside additional funds in the upcoming budget in 183 
case of higher dispatch costs 184 

 185 
10. Adjournment (Video Recording Minute Mark 2:31:35) 186 
 187 

McKellar moved; Nolan seconded to adjourn at 8:35 pm.  The motion passed on a 5-0-0 vote. 188 
 189 

https://youtu.be/NA3tlk8qxiY?t=6710
https://youtu.be/NA3tlk8qxiY?t=6710
https://youtu.be/NA3tlk8qxiY?t=6985
https://youtu.be/NA3tlk8qxiY?t=9301


 

MEMORANDUM 
To: Select Board  

From: Town Manager 

Date: February 11, 2025 

Re: Consent Agenda 
  
 
PURPOSE 
Overview of the Consent Agenda. 
 
BACKGROUND 
Requesting Select Board Approval of renewal of victualer & lodging licenses for: 16 Bay View. 
 
This businesses has submitted complete applications and the appropriate application reviews 
have been made by the code enforcement officer and the fire department has completed their 
annual life safety inspection. 
 
 
RECOMMENDATION 
Adopt the Consent Agenda. 



 
 

 
 
 
 
 
         January 31, 2025 
 

The following establishment has submitted applications for approval of their VICTUALER LICENSE & 
LODGING LICENSE.  The appropriate application reviews have been made by the code enforcement officer 
and fire chief.   

 
 
Business Name Location Lodging 

Exp. 
Victualer Exp. 

Bay View Inn 16 Bay View Street 02/28/2025 02/28/2025 
    
    
    
    

 
    
    

 
 
   
       

CAMDEN SELECT BOARD 
 
             
Susan Dorr, Chair     Christopher Nolan, Vice Chair 
 
             
Alison McKellar     Kenneth Gross 
 

       
                       Thomas Hedstrom 

 
 
 

       
Date of Approval 







































 

 
 
 

MEMORANDUM 
 

To: Select Board 

From: Janice Esancy, Assistant Town Manager 

Date: February 11, 2025 

Re: Budget Committee Membership 

 

PURPOSE 
To appoint 4 members to the Budget Committee 

 
BACKGROUND 
The Budget Committee currently has four vacancies on its 11-member committee, with 
members serving three-year staggered terms beginning on the date of the Town Meeting. 
We have received four committee interest forms from Camden residents eager to serve. 
The vacancies have been continuously posted on the Town’s website and displayed on the 
TV in the front window of the Town Office lobby, ensuring that citizens are informed year-
round about available opportunities. 
 
Two of the current vacancies will expire in 2025. Those filling these positions will have the 
option to seek reappointment next year. It is our administrative policy to maintain the 
original expiration dates, even when filling unexpired terms, this helps preserve the 
staggered structure, preventing an excessive number of vacancies from occurring within the 
same appointment cycle. 
 

 
RECOMMENDATION 
It is recommended that the Board appoint two members with terms expiring June 2027 and 
two members expiring June 2025 to make a full committee for the Budget Committee.   









TOWN OF CAMDEN 
 

The TownofCamden is seeking residents interested in serving on a Townboard or committee. Vacancies
arise throughout the year and a reserve list of candidates ismaintained to fill future vacancies. Please return

this form to: Janice Esancy, AssistantTownManager, 29 ElmStreet,Municipal Building,CamdenME04843. Application
forms canalsobe downloadedvia the Town’swebsite at: www.camdenmaine.gov

Name Date

Address

MailingAddress

HomePhone CellPhone

EmailAddress

Please indicate any special qualificationsor anyexperience that you thinkmaybehelpful inyour choice of board or
committee.

Tell uswhy you have an interest in serving, andwhatmight you contribute to aboard or committee.

Signature: Date:

Budget Committee CR Pathways Cmte Planning Board

Cemetery Association Harbor Committee Zoning Board

Conservation Commission Historic Resources Cmte _______ OTHER

*Boards and Committeesmeetmonthly or as needed as follows:
BudgetCommittee/BudgetNominating–EarlySpring
CemeteryAssociationQuarterly (3rdWeds) at 4 pm
ConservationCommission – 1stWeds at 12:30 pm
CRPathways – Quarterly - 3rd Thurs at 6:00 pm
Harbor Committee – 2nd Tues at 8:00 am
Historic Resources Committee – 3rd Mon at 4:00 pm
Planning Board – 1st & 3rd Thurs at 5 pm
Zoning Board of Appeals – 2nd & 4th Thurs at 5 pm

Geoffrey Scott 2/13/25

21 Ames Ter

3039684430 3039684430

gorder@scottsnet.com

Managed budgets as part of career, active in town issues, been chair of the Pathways Committee, served and serving on

several boards.

Always interested in helping any way I can. I think I have a fairly balanced perspective.

2/13/25
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