
Town of Camden 
Select Board Meeting 

June 19, 2018  – 6:30 PM 
Washington Street Conference Room 

Select Board meetings are broadcast live on Time Warner Channel 1303 
and web streamed at  www.townhallstreams.com/locations/camden-me 

Agenda 

1. Public Input on non-agenda items

2. Establishment of the Rules of Order to be followed at Select Board Meetings

3. Approval of Board Minutes from June 5, 2018

4. Consideration of new victualer license for JM Chen, d/b/a Camden Island at 87 Elm Street, Suite 106A

5. Request to approve the following Victualer’s License renewals:  Bagel Café, Birchwood Motel,
Blackberry Inn, Blue Harbor House, Camden Deli, Camden Riverhouse Hotel, Drouthy Bear, Hawthorn
Inn, High Tide Inn, Subway and Quarry Hill.

6. Request to approve the following Lodging Establishment License renewals:  Beloin’s Motel, Birchwood
Motel, Blackberry Inn, Blue Harbor House, Camden Riverhouse Hotel, Hawthorn Inn, and High Tide Inn.

7. Public Hearings for the following liquor license applications:

a) Martin & Catherin Hobson, d/b/a Blackberry Inn at 82 Elm Street for a Class V Bed & Breakfast
Liquor License

b) Quarterdeck, Inc., d/b/a Cuzzy’s at 21 Bay View Street for a Class XI Restaurant/Lounge Liquor
License

c) Quarterdeck, Inc. d/b/a Cuzzy’s at 21 Bay View Street for Special Amusement Permit

d) Northwinds, Inc., d/b/a Waterfront Restaurant at 44 Bay View Street for a Special Amusement
Permit

8. Approval of Development Agreement Submission for the American Boathouse Rehabilitation at 17
Atlantic Avenue

9. Request to authorize funding for Snow Bowl Maintenance Project

10. Request by Camden Rotary Club to close Atlantic Avenue on July 4th for “Music by the Sea” from 1:00
p.m. through the fireworks.

11. Request by Camden Public Library to close Atlantic Avenue Friday, July 13th at 8 am through Sunday,
July 15th at 8pm for the Harbor Arts & Books

12. Request to use the Village Green on July 9th (rain date July 16th) by Chestnut Street Baptist Church for a
Camden Community Breakfast

13. Consideration of request from Camden Rockport Pathways for a dedication of the next Riverwalk
section

14. Presentation on Short Term Rentals

http://www.townhallstreams.com/locations/camden-me


 
15. Discussion on Windjammer and Daysailer License Agreements and the Harbor and Waterways 

Ordinance 
 
16. Reappointment of the Town Manager pursuant to Article II, Section 5 of the Town Charter. 
 
17. Reappointment of the Road Commissioner pursuant to Title 23 M.R.S. Section 2701 
 
18. Reappointment of the Harbormaster pursuant to the Harbor & Waterways Ordinance, Article III, 

Section 3. 
 
19. Confirmation of the Town Manager's appointments of the Treasurer, Tax Collector, and the Town Clerk 

and Department Heads pursuant to Article III of the Town Charter. 
 
20. Reappointment of the Health Officer duties pursuant to M.R.S.A. §451 
 
AS WASTEWATER COMMISSIONERS 
 
1. Establishment of the Rules of Order to be followed at Wastewater Commissioner Meetings. 
 
2. Appointment of Chief Executive and Administrative Official of the Wastewater Department, and of the 

Superintendent of the Wastewater Department, Pursuant to Article V, Section 7 of the Town Charter. 
 

3. Approval of authorization to spend up to $5,000 on sediment testing for Montgomery Dam Feasibility 
Study 

 



            June 19, 2018 
TOWN OF CAMDEN 

 
RULES AND ORDER OF BUSINESS 
FOR SELECT BOARD MEETINGS 

 
 

A. The Select Board will meet on the first and third Tuesday evening of each month unless the 
Board decides at a prior meeting to hold special meetings and workshops, or not to hold a 
meeting. 

 
B. The Select Board will hold its meetings in the Washington Street Conference Room, unless 

an alternative location is selected.  If a different location is selected, the Select Board must 
provide sufficient prior notice to make the public aware of the different meeting location.  

 
C. The Select Board meetings will begin at 6:30 p.m. unless otherwise noted. 
 
D. A draft agenda will be transmitted to the local newspapers by close of business on Friday 

and be posted in a few prominent locations around Camden including the Town Office, Post 
Office, Public Library, Public Safety Building, and the town’s website.  Any revisions to the 
agenda will be immediately posted to the website. 

 
E. Select Board meetings will be recorded and broadcast on the government access Channel 

1303 and are web streamed live at www.townhallstreams.com.  
 
F. Agenda items and necessary back-up information must be submitted to the Town 

Manager’s Office no later than noon on the Wednesday prior to the meeting.   
 
G. The Select Board will only act on items that appear on the final posted agenda unless the 

immediacy of the issue requires an item to be added to the agenda at the meeting.   
 
H. The Select Board will follow the agenda order unless the Board decides to change the order. 
 
I. The Select Board allows comments on agenda items. Comments are asked to be kept at 

three minutes and relevant to the agenda item.  The Select Board will also set aside a time 
on every agenda that allows the public to speak on non-agenda items. 

 
J. Three members are required to be present for a quorum.  Three votes in the affirmative 

will be required for passage of a motion.  
 
K. All persons attending Select Board meetings will be treated with respect. 
 
 
 
Approved by the Camden Select Board on  ___________________________. 

http://www.townhallstreams.com/


 

In addition to the oath we took: 

 

 

 

1. Prep for each meeting - 

 

 a. Packet - read early 

b. Questions in advance, etc. 

c. It is your responsibility to come into the town office and sign the weekly payroll 

and accounts payable warrants (Mondays)  and check your mailboxes at the Town 

Office 

 

2. At meetings - follow agenda - listen - be concise 

 

 a. Most important - once we have voted on an item - we move on. 

 b. Respect each person's view(s) - and make them feel welcome to express  

  their opinion(s) - always in a civil manner. 

 c. Keep executive session meeting discussions CONFIDENTIAL - (Stay on topic 

  as it is printed) 

 

3. Audra is the Town Manager - 

 

 a. Always confer with Audra on any issue related to town employees. 

b. Select Board should not attempt to micro-manage the Town Manager or 

Department Heads. 

 c. Follow town policies as they are written and interpreted by town attorney. 

 

4. Liaison to Committees / Boards - 

 

a. Keep in contact with committee / board chairperson 

b. Select Board liaison is there to listen not act as part of the committee/board or 

vote on any items. 

 c. Attend when it is appropriate. 

 

 

 

 

 

 













































































18 Pleasant Street, Portland, ME 04101 
(207) 871-0003 

  M  O  H  R    &    S  E  R  E  D  I  N  

 Landscape  Architec ts,  Inc . 

June 8, 2018 

Mr. John R. French Jr., Chairperson 
Town of Camden Select Board 
Camden Town Office 
29 Elm Street 
Camden, Maine 04843 

Re: Development Agreement Submission for the American Boathouse Rehabilitation  
17 Atlantic Avenue, Camden, Maine 

Dear Mr. French and Select Board Members, 

On behalf of the owner of the American Boathouse, The Cynthia Reed Revocable Trust, we submit the attached plans 
and documentation for review by Select Board to confirm that the proposed project complies with terms of the 
Development Agreement that is in place for the restoration of the American Boathouse.  Cynthia and John Reed have 
purchased the Boathouse property and the adjoining lot to the east on Atlantic Avenue in Camden, and they are moving 
forward with the plan to rehabilitate the Boathouse to use it as a guesthouse and boathouse. 

We have worked closely with the Reeds and the project team to develop the rehabilitation plans so that the Boathouse 
can remain on the National Register and comply with the requirements of the Development Agreement.  The building 
size, ridgelines, roof forms, foundation, fenestration, and exterior details will be faithfully restored or reconstructed.  No 
external changes are proposed on the Atlantic Avenue face of the building and on the harbor side the Boathshed doors 
are being reconstructed to match the 1904 boat doors.  Changes to the building’s west façade have been limited to a 
small change on the Headhouse for egress because we understand for the past century that has been an important public 
view of the Boathouse.  On the east side the proposed plans include a new wood walkway and access/egress doors for 
code compliance on both floor levels.   

As can be seen in the attached plans, the structure includes an eighty-two-foot-long boat basin, a great room and 
mechanical space on the lower level, and one-bedroom guest quarters with bath, kitchen and sitting/dinning space at the 
Atlantic Avenue floor level.  The proposed plan has the boat basin at 40.2% of the building volume, which complies 
with Sections 2 and 10 of the Development Agreement.   

The Army Corps of Engineers and Maine DEP permits required for the Boathouse project are in place.  The only 
remaining permit to be issued is the Maine DEP NRPA permit for the proposed granite seawall on the adjoining lot to 
the east.  We anticipate receipt of that permit in late June or early July. 

We believe that the proposed changes do not alter the historic character defining features of the Boathouse, and comply 
with the terms of the Development Agreement.  We have worked closely with the staff at the Maine Historic 
Preservation Commission to determine the acceptability of these proposed alterations and the construction plan so that 
the building will remain on the National Register after it is reconstructed.  Thank you in advance for your time and 
consideration as you review the documents and materials that are enclosed.  A summary list of the attachments is 
included with this letter.  Please call or email with any questions. 

Kind Regards, 

Stephen B. Mohr, ASLA 
Maine Licensed Landscape Architect 
Mohr & Seredin Landscape Architects, Inc. 

cc:  Bill O’Donnell, Camden Code Enforcement Officer 
Cynthia and John Reed, CRRT 



Submission Document Summary 

Camden Select Board Submission 
Development Agreement Submission for the American Boathouse Rehabilitation 

June 8, 2018 

A. Rehabilitation Description 
This six page narrative provides background on the building, describes the existing conditions, 
the treatment plan, project reconstruction details, and the construction operations plan. 

B. American Boathouse National Register Nomination Papers 
The Nomination Form is nine pages of information prepared by the Maine Historic Preservation  
Commission staff in 1981 which resulted in the building being placed on the National Register in 
1982, as a recreational Boathouse. 

C. Historic Images 1904-1950 and Current Photos 
There are twenty images of the American Boathouse included for reference.  The eight historic 
images were used by the design team to confirm the historic features, and some pictures include 
notes from the design team. 

D. Existing Conditions Plans 
These 11 drawings document the property boundary, topography and the existing conditions of 
the Boathouse structure and details. 

EX 1.01 - EX 1.07 
EX 2.01 - EX 2.02 
EX 3.01 - EX 3.02 

E. Proposed Building Plans 
The project architect, Gil P. Shafer Architect (GPSA), has prepared six drawings showing the 
proposed floor plans, building elevations and materials.  The schematic building section was 
prepared by Mohr & Seredin based upon the GPSA plans. 

A 1.01 -  A 1.02 
A 2.01 -  A 2.02 
A 4.01 
A 7.01 and Schematic Section 

F. Proposed Foundation and Structural Plans 
The project's structural engineer, Albert Putnam Associates, has prepared the enclosed set of six 
preliminary plans for the building foundation and framing. 

S 200 Foundation Plan 
S 201 Floor Framing Plan 
S 202 Attic Framing Plan 
S 203 Roof Framing Plan 
S 300 Details 

G. Site Plans 
Mohr & Seredin, working with TEC Associates, has prepared the attached plan for the Boat Basin 
foundation and the project site plans. There are eleven drawings, including two illustrative plans 
which document context and sight lines (Plans A and B) and the proposed site redevelopment for 
both properties owned by Cynthia Reed Revocable Trust (CRRT).  

L 1.0 - L 5.2  and two TEC Assoc. plans 
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American Boathouse Rehabilitation Description 
Camden, Maine 

June 8, 2018 
 

 
I. Background 

 
The circa 1904 Boathouse on Atlantic Avenue in Camden was nominated by the Maine Historic 
Preservation Commission (MHPC) on December 18, 1981 and included in the National Register on 
February 19, 1982.  The Register ID is 82000761 and the nomination form is attached for ease of 
reference with the period of significance noted as 1900-1924.  The building is listed in the 
Registration nomination form as a recreational use structure, with the historic use being a boathouse 
for a large private steam yacht owned by Chauncy B. Borland.   

 
Cynthia and John Reed are completing the construction of their home in Camden and are very 
excited by, and invested in, the Boathouse as a historic structure that is in dire need of attention.  
They recognize that it is an iconic building at the head of Camden Harbor adjacent to Harbor Park 
that could disappear if it is not thoughtfully attended to in the next few years.  Cynthia and John, 
through the Cynthia Reed Revocable Trust (CRRT) secured an option to purchase the building in 
2016, and in late 2017 secured approval from the Town of Camden for the uses and work needed to 
rehabilitate the structure for their use.  The use and rehabilitation are set forth in the Development 
Agreement that runs with the parcel, not just the current owners.  The property was purchased by 
CRRT in late 2017.   Cynthia and John and are working with our office, Gil P. Schafer Architect and 
Cold Mountain Builders to advance the project plans.  The CRRT’s uses in the building include one-
bedroom guest quarters, a meeting/gallery/studio space, and a boathouse for their power boat. 

 
Our office has researched the early history of the building and gathered several historic images of the 
Boathouse that were located in the Camden Library’s Walsh Historical Center.  We have included 
eleven of these images for your reference, labeled Historic Images.  The notations on the images in 
black are from our review of the photos.  We  also examined the property title flow which identifies 
that the Boathouse was likely constructed by Stephen G. Ritterbush.  Mr. Ritterbush was a local 
building designer and general contractor in Camden at the turn of the century.  Ritterbush owned the 
building until 1912 when he sold it to Harriet B. Borland, Chauncy Borland’s mother.  The 
Boathouse was originally constructed to house Monaloa, a steam powered yacht owned by Chauncy 
B. Borland.  Based upon our research the vessel length was 85 feet and was sold in 1917 to the US 
Navy.  The Boathouse passed out of the Borland family ownership in 1957. 

 
 

II. Existing Conditions 
 
The building has been measured and surveyed to accurately document the existing conditions and 
dimensions of the structure.  The original 1904 Boatshed and 1905 Headhouse have been measured, 
as has the 1982 shed addition on the west side of the Boatshed.  Particular care has been taken to 
locate all of the Boatshed windows and Headhouse openings given the seemingly random placement 
of the fenestration in the building façades.  The existing conditions are documented in the attached 
plans EX 1.01 through EX 3.02.  We have also assembled photographs of the structure taken in 2017 
and 2018 which are included in this submission for reference.   
 
The existing building framing, windows and doors have been assessed for restoration and reuse.  
Approximately 60% of the Boatshed window sashes will be removed and restored; the balance are 
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missing or have less than 25% of the window sash frame remaining.  All the Headhouse windows 
and doors will be restored, and 60% of the Headhouse building shell will be retained.  
Approximately 40% of the existing Boatshed wall framing will be removed and reused in the rebuilt 
boat basin structure.  The Boatshed roof framing is too badly damaged and undersized to be reused 
for the new roof framing.  All existing hardware will be cleaned and reused for the doors, windows 
and internal supports. 
 
With respect to the historic building floor plans and changes to the building since 1957, we offer the 
following: 
 

1. Based on oral history, three photographs, and current exploration inside the Boathouse, we 
have assembled five drawings which show the lower level and first floor plans of the 
Boathouse.  Exhibits A and B depict the floor plan circa 1904 and 1905 with Exhibit A being 
the Boatshed lower level boat basin and Headhouse basement, and Exhibit B showing the 
first-floor level at the same time period.  We have included three photographs on Exhibit B 
which we believe date to the 1920’s.  The first-floor level plan has a key for the location 
where each image was taken.   
 

2. We have limited documentation for both levels of the Boathouse c. 1982 when the west side 
shed was added and there was significant interior reconstruction.  Exhibit C shows the lower 
level including the west side shed addition and the cast in place sloping concrete slab which 
covered approximately half of the original marine railway in the boatshed.  Exhibit D is the 
first-floor plan which was primarily constructed in 1982 and the photographs on the plan 
date to the 1990’s. We have provided a key for the image locations on this plan. 

 
3. Based on the historic photos and documentation we believe that none of the interior historic 

walls remain within the building shell.  The 1982-1984 interior work appears to have gutted 
any interior wall framing that existed, and this thinking is supported by the people involved 
with the project at that time who worked on the project in 1982-1984.  

 
 
III. Proposed Treatment 

 
The proposed plans for the building rehabilitation are attached and include the floor plans A 1.01 and 
A 1.02; building elevations A 2.01 and A 2.02; building sections and trim details on A 4.01 and A 
7.01; and building foundation and framing plans.  The Boathouse structure will be 
reconstructed/rehabilitated using as much of the existing materials as feasible, and keeping the 
identical dimensions for the Headhouse and Boatshed.  Drawing EX 1.06 graphically illustrates the 
proposed exterior wall treatment plan.  The reconstruction will match the existing dimensions and 
profiles for all eaves, rakes, roof pitches, wall heights, windows, doors, and trim.  The large doors on 
the Boatshed harbor façade will be rebuilt to the condition shown in the photos between 1904 and 
1924.  Cedar shingle siding with a weather protecting oil will be used on the building’s façades.   All 
doors and trim will be painted to match the historic solid-body dark green color, and the roof will be 
clad in wood shingles.   
 
The proposed alterations to the building exterior are as follows: 

 
A. West (Harbor Park) Façade and Roof 

 
1. The 1982 shed addition will be removed. 
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2. The solid wood door currently entering the boat basin (door F on EX 2.02) is proposed 
to be relocated 48 feet north to provide egress into the new lower meeting/great room.  
If desired, the current door can remain as a fixed door and a new solid door added 
where shown on the plans. 
 

3. Access from the west side into the Headhouse will be via new wood steps and a wood 
landing on the south side of the Headhouse, in the area which was historically used for 
loading dock and since 1982, within the west side shed footprint.  A new door will be 
constructed within the former window opening which was removed when the shed was 
added in 1982.  The new door will be constructed to match the existing west-side door 
into the Headhouse.  The existing Headhouse west-facing door will be repaired and 
reinstalled as a fixed door. 

 
4. Two skylights are proposed to be reintroduced into the roof plane based upon the 

skylights seen in the 1904 image.  The framing for those skylights is still evident in the 
west side Boatshed roof rafters. 

 
B. East Side Façade and Roof 

The majority of the east side of the Boathouse has been hidden from public view by the Red 
Shed from 1912 to 2017 with only the Headhouse, and 40 feet of the Boatshed being visible 
from Atlantic Avenue.  With the Red Shed now removed, the entire east side façade of the 
Boathouse is now visible from the east.  The changes to this façade include: 
 

1. Similar to the west side, two skylights are proposed to be placed in the roof plane.  
There are no historic images showing these skylights, but there is framing in place in 
the east rafters of the roof similar to the west side roof rafters where there is 
photographic evidence of the skylights in 1904. 
 

2. A new solid wood door is proposed at the lower level for access out of the boat basin 
to meet egress code from the boat basin. 

 
3. New double doors with glazing are proposed from the lower level meeting/gallery 

room for egress and to provide access to the east-side outdoor space from the lower 
level.  These doors are designed to be visually distinct from the remaining historic 
doors on the Headhouse and Boatshed with twelve glazed lights and a solid wood 
panel at the bottom of the door. 

 
4. A new four-foot-wide wood walkway and glazed egress doors with sidelights are 

proposed for access at the sitting/entry area at the upper floor level.  The new opening 
includes natural colored, solid swinging wood doors which can be moved over the 
proposed glazed doors to allow the east façade appearance to be simplified while not 
in use.   

 
5. Two of the Boatshed window locations have been slightly (12” ±) laterally adjusted so 

that the new internal structural posts do not block the window openings.  The design 
team based the structural moment frame placement upon leaving the west side facade 
windows in their current locations.  The east and west side windows do not align, and 
therefore we had to move two of the east side windows slightly to allow for the 
installation of the proposed structural system.   
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No changes from the historic appearance of the structure (1904-1957) are proposed for the 
building from Atlantic Avenue or of the Boatshed as viewed from Camden Harbor except 
for the noted shed removal.  The building stone rubble foundation will be replaced as 
discussed below. 
 
The building elevations are shown on drawings A 2.01 and A 2.02.  The proposed materials, 
types of fenestration, grade relationships, window and door placement and foundation 
treatment are shown on those plans.  The elevation drawings show that the historic 8 over 2 
lite windows and all other openings in the Headhouse will remain as currently existing.   The 
only proposed change in the Headhouse façade is on the southern side where a former 
window is now proposed as an access door.   On the boatshed portion of the Boathouse, the 
historic window types and locations are being reinstalled as documented with 6 over 6 lite 
windows using restored windows removed from the existing building.  The double hung 
windows are all to be removed, refurbished and then reinstalled.  Based upon our work to 
date, the only new elements in the façade for openings are the east side doors and the doors 
with side lites on the upper level, all of which are for egress and Code compliance.   
 
Wall sections have been provided on sheets A4.01 and A4.02.  As can be seen on these plans 
the insulation in the Great Room and at the Headhouse will be interior to the current wall 
locations with new interior finishes applied.  In the boat basin, no insulation is proposed as 
this is being treated as a garage under the Energy Code.  Drawing A4.02 includes sections at 
the typical window and wall condition and show that the windows and doors will be set in 
the same plane as the exterior sheathing and therefore replicate the existing façade 
conditions.  Drawing A 7.01 shows the typical sill and jamb details to be used to retain the 
historic character. 

 
C. Site and Marine Changes 

The site work and marine changes are shown in the attached site plan set for the project and 
in the Boat Basin drawings.  As previously discussed with MHPC staff, the circa 1976 metal 
marine railway will be removed, and the railway stone ballast bed grade will be lowered at 
the face of the Boatshed to allow boat access for an hour around high tide.  A double track 
timber marine railing will be re-constructed on the existing railway pilings to create a marine 
railway as seen in the historic images, without the wood rollers and center pull chain.   
 
The site plans show the following proposed changes to the two parcels owned by the CRRT: 

 
1. The Red Shed on the east side of the Boathouse has been removed and is being 

replaced by a green space with naturalized plantings.  All the utilities to serve the 
building (generator, underground fuel tank, air handling units) are to be located on this 
lot.  While this is not part of the original Boathouse parcel, we include it in the 
documentation because it is owned by CRRT and is now integral to the Boathouse 
property. 

 
2. The previously noted access and egress deck on the east side connects to an on-grade 

stone terrace adjacent to the Headhouse and Atlantic Avenue.  This terrace will be 
where a grill and outdoor seating will be located.  The terrace will be on-grade at the 
existing grade adjacent to the Headhouse, which is 12 to 16 inches lower then the 
Atlantic Avenue sidewalk. 

 
3. For separation and privacy from the Atlantic Avenue on the east side of the Boathouse, 

a simple vertical board fence with a gate is proposed to be built on the adjoining Red 
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Shed lot.  The elevation for that fence is included in this submission as drawing L5.2.  
This fence is not on the Boathouse parcel, and reduces the amount of Atlantic Avenue 
view obstruction from that created by the now removed Red Shed. 

 
4. The Town of Camden Zoning Ordinance and the Project Development Agreement 

require two off street parking spaces to serve the Boathouse.  We are proposing to 
create these on the west side of the Boathouse through the use of large stone slabs 
rather than a traditional paved, striped rectangular parking area.  These will be 
accessed by the use of a revocable license over a portion of the Harbor Park Driveway. 

 
5. Based upon the historic images showing the west side of the parcel, and in keeping 

with the Olmsted Brothers Harbor Park Plans, low ground covers and shrub masses are 
proposed for the western side of the lot to recreate a low green edge on the lot line 
with Harbor Park.  As shown in Site Plan B, these plantings will not obstruct the views 
to the Harbor from Atlantic Avenue. 

 
The proposed grades around the Boathouse perimeter will match the existing grades as shown on the 
Existing Conditions Survey drawing Ex 1.01 within 1 to 2 inches, except where the new east-side 
retaining wall is proposed.  The existing stone rubble foundation will be restored around the building 
foundation as a stone veneer on the new concrete foundation.  The visual character of the veneer will 
be similar to the existing stone rubble foundation.  No site lighting is proposed, and only code-
required lighting will be installed at the egress doors as recessed, shaded light fixtures. 

 
 
IV. Construction Plan 

 
The general contractor for the project, Cold Mountain Builders (CMB) of Belfast, Maine, has 
participated in the development of the project plans to assist the design team with the constructability 
of the proposed plans.  CMB has been performing structural building stabilization work within the 
Boathouse and has assisted Albert Putnam Associates with the evaluation of the existing roof and 
wall framing and the overall condition of the building and foundation.   
 
Based upon their findings the following is the proposed construction plan for the rehabilitation work: 
 

A. Headhouse 
The exterior walls and roof will remain in place and all construction, structural 
reinforcement, wiring, insulation and plumbing will take place within the Headhouse’s 
exterior shell except as noted for the Atlantic Avenue façade.  Sheathing repairs will occur 
on an as-needed basis when this part of the building is reshingled.  The existing foundation 
will be repaired/supported where required by a new concrete wall poured on the interior of 
the existing stone rubble wall.  After excavation to remove overburden placed against the 
building, the existing veneer stone will be cleaned and repointed to maintain integrity. 
 
The exterior façade changes are limited to the new door on the south face, which will be 
constructed when the 1982 shed addition is removed.  The exact sequence/timing of this 
work has not been firmly established, but will likely occur early in the rehabilitation process.  
Individual windows and doors will be removed and repaired, then reinstalled as shown on 
the plans, with the former loading dock door facing Atlantic Avenue and the existing main 
door being installed as fixed doors. 
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B. Boatshed 
The Boatshed framing is in poor to failing condition, is in need of replacement and 
reinforcement for the proposed uses as well as needing to be upgraded to meet current code 
requirements.  The foundation must be replaced for the boat basin as well as for the 
Boatshed given the current condition of the foundation; for the new design for the boat 
basin; and for the changes in use in the northern half of the Boatshed. 
 
The plan is to remove the salvageable window sashes in the Boatshed and have them 
repaired/restored.  The existing egress door will be removed, rebuilt and reused on the west 
façade as a fixed door.  The entire roof will be removed, and the Boatshed walls will be 
removed in sections/panels.  Once the walls are removed the new foundation will be 
installed, and approximately 40% of the salvaged wall panels will be used to reconstruct the 
walls of the boat basin.  The exterior walls between the boat basin and Headhouse will be 
constructed from new materials.  The restored windows will be reinstalled as shown on the 
plans, and replacement windows and sashes will be built by CMB to match the window 
details and profiles shown on the Existing Conditions plans. 

 
It is anticipated that the rehabilitation work will require two years to be completed by CMB and their 
subcontractors.  The current schedule is to begin work in the summer of 2018 and complete the 
project by the early summer of 2020. 

 
 

V. Summary 
 
John and Cynthia recognize that the American Boathouse is a significant historic structure and their 
goal is to rehabilitate the building so that is remains on the National Register and continues to 
contribute to the cultural fabric of Camden for another century.  The proposed changes to the 
building façade have been guided by the historic images and the existing 1904 structure, with 
alterations made to address code compliance and the residential use in the northern portion of the 
building.  John and Cynthia are excited that the Boatshed portion of the structure will again house a 
boat and continue a marine presence on the harbor. 
 
We feel that the Town of Camden has embraced this project, as evidenced by the public vote in 
November for the Zoning changes, and by the Select Board’s support for the Development 
Agreement to allow the building’s rehabilitation.  A succinct summary was offered by one member 
of the public after the November public hearing who said, “It is amazing that someone has stepped 
forward to invest in our Town and preserve the Boathouse with no thought on a return, other than to 
save this structure”.  We trust you share that opinion. 
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WINCH PIT

MECHANICAL
SPACE

STORAGE

NEW SOLID DOORNEW GLAZED DOOR

NEW SOLID DOOR
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ENGINEER AS REQ'D; S.S.D.
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BOAT BAY

NEW BRICK CHIMNEY

NEW SKYLIGHT

NEW WOOD SHINGLE
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NEW WALKWAY W/ TIMBER BRACKETS &
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TO REMAIN

EXISTING DOOR TO BE REMOVED,

REFURBISHED, AND RE-INSTALLED
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NEW WOOD SHINGLE ROOF TO MATCH EXISTING

EXISTING EAVE TO BE REMOVED &
RECONSTRUCTED; G.C. TO DOC. EXISTING

CONDITION PRIOR TO DISASSEMBLY;
RECONSTRUCTED EAVE DETAILS TO MATCH EXACTLY

EXISTING SHINGLE WALLS TO BE REMOVED &

RECONSTRUCTED; G.C. TO DISASSEMBLE IN AS FEW
PIECES AS POSSIBLE & CATALOG ALL COMPONENTS
FOR RECONSTRUCTION

EXISTING STONE FOUNDATION TO REMAIN;

FOUNDATION TO BE REINFORCED AS REQ'D
BY STRUCTURAL ENGINEER; S.S.D. NEW SOLID DOOR
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NEW SKYLIGHTS

EXISTING ENTRY STEPS TO REMAIN

EXISTING WINDOWS TO BE REMOVED,
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EXISTING DOOR TO BE REMOVED,
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Varies
Eave

EXISTING TRIM AT
EAVE TO REMAIN

5
8

" NEW

SHEATHING

NEW 2X6
FRAMING

1
2

" NEW PLY

±1" EXIST.
EXPOSED
BOARDS

EXISTING 5"
FRAMING

HOLD F.O.
HISTORIC BUILDING

HOLD EXIST. ROOF
LINE

NEW STEEL
MOMENT FRAME
CLAD IN WOOD

BEYOND, S.S.D.

NEW RAFTERS,

S.S.D.

Varies, S.S.D
T.O. Concrete Wall

HOLD F.O.
HISTORIC BUILDING

NEW STEEL
MOMENT FRAME

CLAD IN WOOD
BEYOND, S.S.D.

NEW CONCRETE
PIER BEYOND

NEW PAINTED
WOOD TO ATTACH

EXISTING SHINGLES

STONE VENEER

Varies
T.O. Stone Veneer

Varies, S.S.D
T.O. Concrete Shelf

T.B.D.
T.O. Boat Access Walkway

NEW WOOD BOAT

ACCESS WALKWAY B.O.;
TO BE COORDINATED W/
ENGINEERING DEPT.

Varies, S.S.D
T.O. Concrete Wall

HOLD F.O.
HISTORIC BUILDING

NEW STEEL
MOMENT FRAME
CLAD IN WOOD

BEYOND, S.S.D.

NEW CONCRETE

PIER BEYOND

NEW PAINTED
WOOD TO ATTACH

EXISTING SHINGLES

STONE VENEER

Varies, S.S.D
T.O. Concrete Shelf

Varies
T.O. Stone Veneer

+12'-0"
T.O. First Floor Concrete Slab

NEW CONCRETE SLAB AT
FIRST FLOOR

Varies
Eave

EXISTING TRIM AT
EAVE TO REMAIN
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HISTORIC BUILDING
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LINE

NEW STEEL

MOMENT FRAME
CLAD IN WOOD
BEYOND, S.S.D.

NEW RAFTERS,

S.S.D.

5
8

" NEW

SHEATHING
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FRAMING

1
2

" NEW PLY
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EXPOSED
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EXISTING 5"

FRAMING

Match Existing
Eave

EXISTING TRIM AT
EAVE TO REMAIN

EXISTING 5"
FRAMING

HOLD F.O.

HISTORIC BUILDING

HOLD EXIST. ROOF
LINE

±1" EXIST.

BOARDS

EXISTING 2X6 RAFTERS TO
REMAIN AND BE
REINFORCED, S.S.D.

EXISTING COLLAR TIES
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NEW INTERIOR

FINISH
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WALL

Varies, S.S.D
T.O. Concrete Wall

HOLD F.O.
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Varies
T.O. Stone Veneer
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NEW AND EXISTING
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+21'-8 3/8" (Match Exist.)
Second Floor Finish Elevation

S.S.D. FOR
FOUNDATION

CONNECTIONS

+21'-8 3/8" (Match Exist.)
Second Floor Finish Elevation

NEW WOOD FLOOR

NEW LOFT ABOVE
SOUTH END OF

BOAT BASIN, S.S.D.
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"

3
"

+/- 1
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"

EXISTING WINDOW TO BE REMOVED,
REFURBISHED, AND REINSTALLED
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COORDINATE WITH
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NEW TRIM

1 4
"

VERIFY IN FIELD

3
"

+/-
3
4

"

VARIES, SEE FINISH

SCHEDULE
NEW SIDING TO
MATCH EXISTING

NEW EXTENSION JAMB
TO COORDINATE WITH

THICKENED WALLS PER
STRUCTURAL ENGINEER

EXISTING TRIM TO BE
REMOVED, REFURBISHED,

AND REINSTALLED

NEW TRIM

1 4
"

VERIFY IN FIELD

1
1 2

"

+/- 1
2

"

VARIES, SEE FINISH
SCHEDULE

NEW TRIM

NEW EXTENSION JAMB
TO COORDINATE WITH

THICKENED WALLS PER
STRUCTURAL ENGINEER

NEW SIDING TO

MATCH EXISTING

EXISTING TRIM TO BE
REMOVED,

REFURBISHED, AND
REINSTALLED

1 4
"

2
1 4

"

+/-
3
4

"

EXISTING WINDOW TO BE REMOVED,

REFURBISHED, AND REINSTALLED

NEW TRIM

NEW SILL EXTENSION TO
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THICKENED WALLS PER
STRUCTURAL ENGINEER

1 4
"

VERIFY IN FIELD 4
1 2

"

EXISTING DOOR TO BE
REMOVED, REFURBISHED,

AND REINSTALLED

VARIES, SEE FINISH
SCHEDULE

NEW SIDING TO
MATCH EXISTING

EXISTING TRIM TO BE
REMOVED, REFURBISHED,

AND REINSTALLED

NEW TRIM

NEW EXTENSION JAMB
TO COORDINATE WITH
THICKENED WALLS PER

STRUCTURAL ENGINEER

VARIES, SEE FINISH
SCHEDULE

EXISTING SILL
CONDITION TO REMAIN
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Windows
Details

A-7.01As Noted

AH

3" = 1'- 0"
Sill at Fixed Window

A-7.011

3" = 1'- 0"
Jamb and Head at Fixed Window 

A-7.012

3" = 1'- 0"
Sill at Hung Window

A-7.015

3" = 1'- 0"
Jamb and Head at Hung Window

A-7.016

3" = 1'- 0"
Sill at Door 

A-7.013

3" = 1'- 0"
Jamb and Head at Door 

A-7.014
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Memo 
To: Camden Select board 

From: Beth Ward 

cc: Audra Caler-Bell 

Date: June 14, 2018 

Re: Erosion on Northeaster 

  

 

Select board members,  

It has come to our attention that during the spring melt and several heavy rain storms a large water bar 
washed out on part of the ski trail Northeaster.  We met with Ferraiolo and discussed how to 
remediate the erosion on the trail.   

Please see the attached quote from Ferraiolo as well as photos.  We recommend using surplus money 
from FY18 as well as funds from next season’s operational budget.   

Thank you. 

















SHORT-TERM RENTAL 

PRESENTATION

CAMDEN SELECT BOARD,

JUNE 19, 2018 



CAMDEN INNKEEPER’S PERSPECTIVE

 Belmont Inn, a Camden B&B---Anita Zeno, Owner and Innkeeper



PERTINENT QUOTE

 To quote the mayor of Vancouver, Canada, “The city of Vancouver is taking a 

balanced approach to regulating short-term rentals that prioritizes housing as 
homes first and commodity second, while also recognizing that many residents 

depend on that extra income to help make ends meet.”



THE EVOLUTION OF THIS COMMITTEE

 Lodging Alliance (LA,) formed in 2015 as a sub-committee of the Camden Area 

Business Group (CABG)

 Ad hoc STR committee, some LA members and invited town government 

officials as resources and guides; October, 2017

 Other people from a cross-section of the community who either joined the 

committee or added their voice and perspective in other ways; December, 

2017 - current



STR COMMITTEE MEMBERS

 Ted Weiss, Hawthorn Inn

 Deb Dodge, Camden Design Team 

 Matthew Levin, Bayview Collection

 Tiffany Ford, On the Water in Maine

 Siobhan Kelly and Katja Hawlitszchka, Towne Motel

 Cale Pickford, Allen Agency

 Barbara Heard, Camden Accommodations

 Matt Brown, Camden Opera House Board and Camden Area Business Group Board

 Anita Zeno, Belmont Inn

 Greg Dugal. Lincolnville Resident and works with the Maine Innkeepers Association



GROWTH OF SHORT TERM RENTALS

 Airbnb, from $0 to $30 billion in its first 10 years (2007-17)

 It is the biggest but it’s only one of 100+ online STR sites

 Maine data



TO CONSIDER:  POTENTIAL IMPACT OF STRS ON 

THE TOWN OF CAMDEN AS A WHOLE

 Real estate prices

 Rental prices and availability

 Year-round livability 

 Community vitality

 Business vitality

 Life-safety issues for 

 STR homeowners

 Neighbors

 Guests



CAMDEN RESIDENT’S PERSPECTIVE

 Deb Dodge

 30 + year resident of Camden

 Former member of the Planning Board, Select Board and CEDAC

 Current co-chair of the Camden Design Team



BENEFITS TO SHORT-TERM RENTALS

 Extra Income for home owners

 Affords ability to purchase future retirement home now

 Broadens base of visitors



POTENTIAL IMPACTS

 Decrease in year-round population 

 Shortage of long-term rentals 

 Lack of housing affordability 

 Lack of  neighborhood cohesiveness



CAMDEN’S COMPREHENSIVE PLAN

 “It should be noted that private short-term rentals impact more than the 

traditional lodging establishments. Removing homes from the long-term rental 

market results in fewer homes available for those in the workforce and young 

families not ready for home ownership.”

 “The inability to attract people from all income levels, coupled with an aging 

population and a significant number of homes occupied during the summer 

months only, could erode the fabric of our community, its economy and 

participation in town organizations.”



ESSENTIAL COMPONENTS OF REGISTRATION

 Clear definition of an STR as less than 30 days

 Maintain 7 day STR minimum 

 Maintain Right to Host a Homestay

 Reasonable fee structure

 Licensing Standards

 Building & safety standards

 Insurance coverage

 Display of license permit #

 Annual Renewals

 Easy, friendly web-based registration process  a la Vancouver, BC



SHORT-TERM RENTAL MANAGER’S PERSPECTIVE

 Barbara Heard, owner of Camden Accommodations & Reservations, Inc. and 

Camden resident



EXAMPLES OF CAMDEN ACCOMMODATIONS’ 

HEALTH AND SAFETY MEASURES

 Owners receive a pre-season check-list of necessary tasks

 Smoke alarms and CO detectors are in all of our rental properties; 

 Checked seasonally for expiration dates; new batteries are 

inserted

 Fire extinguishers are checked and replaced if needed 

 Flashlights and first aid kits in each house

 We are on call 24/7; if there is an emergency the staff member on 

call responds.



EXAMPLES OF CAMDEN ACCOMMODATIONS’ 

HEALTH AND SAFETY MEASURES CONTINUED

 To help ensure good community relations “Neighbor” letters 

distributed to the neighboring properties with our contact 

information 

 There is a “cottage notebook” in each property with the property 

address and all necessary emergency information.

 Before the season, an employee of CA visits each property.

 Contract with property owner stipulates they have minimum 

$500K liability insurance



SHORT-TERM RENTAL MANAGER’S PERSPECTIVE

 In favor of adhering to the 7-day minimum for vacation rentals. A licensing 

and/or permitting process is an effective way to begin to make this possible 
and would volunteer my services to help with this issue.



LEGAL & PLANNING PERSPECTIVE

Aga Dixon, Attorney

Drummond Woodsum



CONSIDERATIONS

 Land use conflicts (esp. in residential areas)

 Zoning compliance (change of use? Permitted use?)

 Level playing field (B&B vs. Airbnb)

 Nuisances (noise, trash, parking/traffic  change of character)

 Safety (building code, capacity issues)

 Lack of oversight (absentee “landlords”)

 Rental housing shortages



SHORT-TERM RENTAL ISSUES FACING CAMDEN

 Adequacy of Enforcement

 Adequacy of Zoning Ordinance



CAMDEN’S ZONING ORDINANCE
 Four categories of Lodging: Homestay | Rooming House | Inn | Hotel/Motel

 ZONING DISTRICT 

RP RR RU-1 RU-2 CR VE V B-1 B-2 B-3 B-4 B-H B-R B-TR B-TH I 

Homestay 

(residential use, accessory) 

           **  ** **  

Rooming House  

(residential use) 

      !          

Inn 

(commercial use) 

     *! *!   * *      

Hotel/Motel 

(commercial use) 

    ***  *!   *       

 *   Must be located wholly within pre-existing structure 
**  Not at street level 
*** Expansions of pre-existing structures only 
!   By special exception 



CURRENT

ZONING

MAP



HOMESTAYS



INNS



HOTELS &

MOTELS



ROOMING

HOUSES



SHORT-TERM

RENTALS



ENFORCEMENT OF CURRENT ORDINANCE

 “A dwelling unit may not be rented for periods of less than seven (7) 

consecutive days.”  Camden Zoning Ordinance, Art. III, Sec. 2.

 Else, LODGING  Zoning restrictions, performance standards

 Else, prohibited



RE-EVALUATION OF CURRENT ORDINANCE

 Public Process

 Evaluate Local Needs

 Address STR-specific Impacts

 Develop Comprehensive Permitting & Licensing Framework



SPECTRUM OF REGULATORY OPTIONS

FREE MARKET TOTAL BAN

Partial Ban
Regulatory 

Limits

Licensing

Permitting
Registration



To the Select Board, 
 
We write to explain why the Harbor Committee unanimously recommended in early May that the Select Board 
rescind its April decision permitting Windjammers operating under licenses with the town to offer up to 15 
daysails per season instead of the three daysail limit currently stated in their licenses. We think that there may 
be three aspects to this issue that the Select Board members were not aware of when they agreed to the 
change: 
 
#1 In March, the Harbor Committee did discuss with some enthusiasm an experimental change in the 
number of daysails permitted for Windjammers. But it was only discussed as a Non-Agenda Item, the Harbor 
Committee did not vote on it, and we regret that action was taken. In retrospect, we should have put it on the 
next meeting's agenda so that affected parties like the Daysailer and Windjammer license holders had the 
opportunity to discuss the change. 
 
#2 When the Harbor Committee did casually discuss this change, we were not aware of the stringent 
terms of the Windjammer licensing agreements. The requirements for seven-day prior notification to the 
Harbormaster and permission from the Library ten days in advance (for Windjammers berthed nearby) indicate 
that even the three permitted daysails were meant to be charters booked in advance, not daysails sold to 
individuals on the day of the trip. 
 
#3 The change in the number of permitted Windjammer daysails obviously affects the Windjammer and 
Daysail license holders in very different ways. So it is striking that both groups unanimously oppose the change 
with one exception in each group, who is the same person. The Harbor Committee did not know about this 
concerted opposition until May -- our own fault for not putting it on the agenda -- and the Select Board could 
not have known about it when they made their April decision. 
 
In summation, the Harbor Committee regrets any level of support for this change that was conveyed to the 
Select Board, and hence apologizes for asking the Board to rescind the decision. But, in fact, we have 
rescinded our own enthusiasm for the idea in light of further information learned -- along with self 
acknowledgement that we did not follow the proper process -- and we hope the Board is willing to rescind the 
change based on this new information. 
 
Going forward, our enthusiasm for examining any and all aspects of harbor management that could be 
improved has not waned. We should look carefully at the Daysailer and Windjammer licenses, but they do 
represent particularly complex relationships between independent businesses and the town, and changes 
should not be made casually. 
 
While we write as individuals because we have not had time to present this letter to the rest of the Harbor 
Committee, we believe their unanimous vote in May (with one abstention) is reflected here. 
 
 
Richard Stetson 
Chairman, Harbor Committee 
 
Ben Ellison, 
Vice Chairman, Harbor Committee 

























June 19, 2018 
TOWN OF CAMDEN 

 
RULES AND ORDER OF BUSINESS  

FOR WASTEWATER COMMISSIONER MEETINGS 
 
A. The Wastewater Commissioners will meet on the first and third Tuesday evening of each 

month as needed unless the Commissioners decide at a prior meeting to hold special 
meetings.  

 
B. The Wastewater Commissioners will hold their meetings in the Washington Street 

Conference Room. 
 
C. The Wastewater Commissioners' meetings will begin at 6:30 p.m. unless otherwise noted. 
 
D. A draft agenda will be transmitted to the local newspapers by Friday, the week before the 

Commissioner's meeting, and the agenda will be posted in a few prominent locations 
around Camden including the window of the Town Office, Post Office, Public Library, Public 
Safety Building, and the town’s website.  The agenda will be posted in the window of the 
Town Office by 9:00 a.m. on the Friday before the meeting.  Any revisions to the agenda will 
be immediately posted and transmitted to the local newspapers. 

 
E. The meetings will continue to be recorded and broadcast on government access Channel 

1303 and are web streamed live at www.townhallstreams.com.  
 
F. In order to be added to a Wastewater Commissioners agenda the request and backup 

information must be provided in writing to the Town Manager’s Office no later than noon 
on the Wednesday prior to Select Board meeting.   

 
G. The Wastewater Commissioners will only act on items on the final posted agenda unless 

the immediacy of the issue requires revision of the agenda at the meeting. 
 
H. The item of Public Input on Non-Agenda Items will be placed on every agenda at the 

beginning of the meeting. 
 
I. The Wastewater Commissioners will follow the order on the agenda unless the 

Commissioners decide to change the order. 
 
J. The Wastewater Commissioners will allow proponents and opponents to speak on an item. 

After Commissioner discussion, further public input shall be permitted at the discretion of 
the Chair or by motion. 

 
K. Three members are required for a quorum, and three votes in the affirmative will be 

required for passage of a motion.  Also, a second to the motion is required. 
 
L. All persons attending Commissioner meetings will be treated with respect. 
 
Approved by the Camden Wastewater Commissioners on June 19, 2018. 

http://www.townhallstreams.com/
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